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AGENDA
February 10, 2026
7 am
Tech Depot, 209 Hazel Street, Newport, AR 72112

I. Open Meeting (Jim Gowen, Sr.)

II. Approval of Minutes Last Meeting (Jim Gowen, Sr.) – Vote Required

III. Approval of Financial Report (Jon Chadwell) – Vote Required
a. Obligations – Information
b. Sales Tax Collections – Information

IV. Executive Director’s Report (Jon Chadwell) – Information

V. Director of Chamber Affairs Report (Julie Allen) – Information

VI. ReNewport Grants (Jon Chadwell) – Vote Required
a. B&B Investments of Newport

VII. Diaz Refinery Property Acquisition Update (Jon Chadwell) – Vote Required
a. Vote to Submit Brownfield Grant Funding Application to the State
b. Phase 1 Completed for $2,700

VIII. Newport Speedway Lease/Purchase Request (Jon Chadwell) – Vote Required
a. Two or Three Year Lease with Option to Purchase at the End
b. NEDC has First Right of Refusal to Buy if Sold
c. NEDC has Veto Power over Potential Future Buyers

IX. New Website 2026 (Jon Chadwell) – Information
a. Recommended Company and Contract

X. LeadAR Visit – March 19-20
a. Dinner Attendance

XI. Industrial Property Priorities for 2026 – Information
a. Property Surveys Requested

XII. Southwest Steel Processing Forgivable Loan Request (Jon Chadwell) – Information

XIII. Industrial Site Infrastructure Grant Update (Jon Chadwell) – Information

XIV. I-57 Corridor Coalition (Jon Chadwell) - Information

XV. Third and Laurel Parking Lot Update (Jon Chadwell) – Information
a. Mid-March

XVI. Site Consultant Visit (Jon Chadwell) - Information

XVII. 75Strong Program Update (Julie Allen) – Information
a. ESO Summit – February 25 – 26 Recap
b. ARise and Business Building Program

XVIII. Tech Depot Update (Christel Taylor)– Information

XIX. Call Center Update (Jon Chadwell) – Information
a. Construction End Date – April 20, 2026

XX. New Subdivision Update (Jon Chadwell) – Information
a. Mark Morris Construction

XXI. Prospect SmoCo Update (Jon Chadwell) – Information
a. Plat Map Filed

XXII. Project Rice Straw Update (Jon Chadwell) – Information

XXIII. Project Fuel Up Update (Jon Chadwell) – Information

XXIV. Prospect Hi Ho Update (Jon Chadwell) - Information

XXV. Project Terminator Update (Jon Chadwell) – Information

XXVI. Adjourn
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