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AGENDA
January 13, 2026
7 am
Tech Depot, 209 Hazel Street, Newport, AR 72112

I. Open Meeting (Jim Gowen, Sr.)

II. Approval of Minutes Last Meeting (Jim Gowen, Sr.) – Vote Required

III. Approval of Financial Report (Jon Chadwell) – Vote Required
a. Obligations – Information
b. Sales Tax Collections – Information

IV. Executive Director’s Report (Jon Chadwell) – Information

V. Director of Chamber Affairs Report (Julie Allen) – Information

VI. ReNewport Grants (Jon Chadwell) – Vote Required
a. None at this Time

VII. Election of Officers for 2026 (Jim Gowen, Sr.) – Vote Required

VIII. Site Consultant Event Participation (Jon Chadwell) – Information
a. One of Eight Communities

IX. Industrial Appreciation Event (Jon Chadwell) – Discussion
a. Looking Toward Fall

X. New Website 2026 (Jon Chadwell) – Information
XI. Industrial Greenhouse Property Update (Jon Chadwell) – Information
a. As Is Appraised Value - $519,000
b. Giving Both Interested Parties Information and a Price

XII. Diaz Refinery Property Acquisition Update (Jon Chadwell) – Information

XIII. Industrial Site Infrastructure Grant Update (Jon Chadwell) – Information
a. Visit Today – 2:45 to 4:15 pm

XIV. Third and Laurel Parking Lot Update (Jon Chadwell) – Information
a. Tank/Oil Remove Cost - $3,600
b. Construction Resumed


XV. Industrial Property Priorities for 2026 - Information
a. Property List
b. Rezoning Property
c. Cleaning up Property
d. Engineering on Property

XVI. 75Strong Program Update (Julie Allen) – Information
a. Finalizing Collaboration Team
b. Meeting in February

XVII. Tech Depot Update (Christel Taylor)– Information
a. Total Daily Attendance 2026 – 6,613 (25.4 per day)
b. Total Unique Attendance 2026 – 2,068 
c. Total Instruction Hours – 1,431.5
d. Person Instruction Hours – 37,019 

XVIII. Call Center Update (Jon Chadwell) – Information
a. Construction End Date – February 17, 2025
b. Emailed 42 Call Center Site Consultants and Support Companies
c. Conversations with Two Potential Tenants

XIX. New Subdivision Update (Jon Chadwell) – Information
a. P3 Group Status
b. Mark Morris Construction

XX. Tech Depot Gallery Schedule – Information
a. Gail Thaxton Fogleman – 1/8 – 3/24
b. American Revolution Experience Traveling Display – 3/27-4/11
c. Clara Barton Traveling Exhibit – 4/14-6/24
d. Jeannie Walsh – 6/25-8/20
e. Jennifer Wilson – 8/27-10/1
f. Bandits, Badges and Bars Traveling Exhibit – 10/2-11/25

XXI. Prospect SmoCo Update (Jon Chadwell) – Information

XXII. Project Rice Straw Update (Jon Chadwell) – Information

XXIII. Prospect Fresh at Home (Dominos) Update (Jon Chadwell) - Information

XXIV. Project Fuel Up Update (Jon Chadwell) – Information
a. Signage Permit

XXV. Prospect Hi Ho Update (Jon Chadwell) - Information

XXVI. Project Terminator Update (Jon Chadwell) – Information

XXVII. Prospect Git Along – Information
a. ARise Program

XXVIII. Adjourn
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