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AGENDA
February 10, 2026
7 am
Tech Depot, 209 Hazel Street, Newport, AR 72112

I. Open Meeting (Jim Gowen, Sr.)

II. Approval of Minutes Last Meeting (Jim Gowen, Sr.) – Vote Required

III. Approval of Financial Report (Jon Chadwell) – Vote Required
a. Obligations – Information
b. Sales Tax Collections – Information

IV. Executive Director’s Report (Jon Chadwell) – Information

V. Director of Chamber Affairs Report (Julie Allen) – Information

VI. ReNewport Grants (Jon Chadwell) – Vote Required
a. None at this Time

VII. Compensation Clean Up Vote – Vote Required
a. Vote to Give Crystal and Christel 3% Raise for 2026
b. Vote to Keep Jon and Julie’s Salaries the Same for 2026

VIII. New Website 2026 (Jon Chadwell) – Vote Required
a. Recommended Company and Contract

IX. New Incentive Policy – Vote Required
a. All Incentive Offers by the NEDC Expire after 24 Month

X. New Email Retention Policy – Vote Required
a. Emails Should Be Deleted After 30 Days Unless They Concern Active Projects

XI. Bylaws Change – Vote Required
a. The Previously Proposed Bylaws Change Reducing a Quorum from 6 to 5 except in certain situations.

XII. Diaz Refinery Property Acquisition Update (Jon Chadwell) – Vote Required
a. Vote to Hire Firm to Conduct Environmental Phase I for Diaz Refinery

XIII. Industrial Property Priorities for 2026 – Vote Required
a. Property To Do List
b. Vote to Transfer Remaining $160,490 Dedicated to the Industrial Greenhouse Improvements to the Newport-Jackson County Bond Board to Go to Items on the Industrial Property To Do List for 2026.

XIV. Industrial Site Infrastructure Grant Update (Jon Chadwell) – Information
a. Changes to the Grant Application
b. Consultant Recommendations

XV. Third and Laurel Parking Lot Update (Jon Chadwell) – Information
a. Timeline

XVI. 75Strong Program Update (Julie Allen) – Information
a. ESO Summit – February 25 - 26

XVII. Tech Depot Update (Christel Taylor)– Information

XVIII. Call Center Update (Jon Chadwell) – Information
a. Construction End Date – April 20, 2026

XIX. New Subdivision Update (Jon Chadwell) – Information
a. Mark Morris Construction

XX. Prospect SmoCo Update (Jon Chadwell) – Information
a. Plat Map Filed

XXI. Project Rice Straw Update (Jon Chadwell) – Information

XXII. Project Fuel Up Update (Jon Chadwell) – Information

XXIII. Prospect Hi Ho Update (Jon Chadwell) - Information

XXIV. Project Terminator Update (Jon Chadwell) – Information
a. Utility Company Support

XXV. Adjourn
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