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Rick Wormel i is a National Board Certif ied 
Teacher and a columnist for AMLE 
Magazine. The winner of Disney's 
American Teacher Award for English in 
1996, Rick is an internationally known 
speaker on middle-level education, 
innovation, and teacher professionalism. 
Rick offers a wealth of experience having 
worked as a middle grades teacher, human 
growth and development teacher, and 
staff  development educator. He is also an 
educational consultant to National Public 
Radio, USA Today, and the Smithsonian 
Institute. Rick has presented at the White 
House, has appeared on Good Morning 
America, and has worked with school 
districts all across the country. 

Anthony Muhammad is one of the most 
sought after educational consultants in 
North America. He served as a practit ioner 
for nearly twenty years. Dr. Muhammad 
served as a middle school teacher, 
assistant principal, middle school 
principal, and high school principal. His 
tenure as a practit ioner has earned him 
several awards as both a teacher and a 
principal. Dr. Muhammad  is the author of 
the books The Will to Lead and the Skill to 
Teach; Transforming Schools at Every Level 
and Transforming School Culture: How to 
Overcome Staff Division 

Jack Berckemeyer is a nationally 
recognized presenter, author, and 
humorist. He is the author of Managing the 
Madness - A Practical Guide to Middle 
Grades Classrooms, Taming of the Team - 
How Great Teams Work Together and  most 
recently published, Deliberate Optimism - 
Reclaiming the Joy in Education, 
co-authored with Dr. Debbie Silver and 
Judith Baenen.  As former middle level 
teacher and now expert in middle level 
education and adolescent development,  
Jack shares his passion, humor, and 
expertise that is guaranteed to re-energize 
the room. 

Thursday Keynote

Friday Keynote

Featured Speaker

Join OMLA at  the Hyat t  
Regency in downtown 

Cincinnat i October 27 and 
28, 2016 as our annual  

state conference moves to 
the fal l !

2016 Conference Regist rat ion

OMLA Conference Room Rate is $162/night

2016 Conference Presenter 
Proposal

2016 Exhibitor Regist rat ion Form

Follow these links for details...

http://www.ohiomla.org/sites/default/files/2016%20OMLA%20%20State%20Conference%20Registration.pdf
http://www.ohiomla.org/sites/default/files/2016%20OMLA%20%20State%20Conference%20Registration.pdf
http://www.ohiomla.org/sites/default/files/2016%20OMLA%20%20State%20Conference%20Registration.pdf
http://www.ohiomla.org/sites/default/files/2016%20Presenter%20Proposal.pdf
http://www.ohiomla.org/sites/default/files/2016%20Presenter%20Proposal.pdf
http://www.ohiomla.org/sites/default/files/2016%20Presenter%20Proposal.pdf
http://www.ohiomla.org/sites/default/files/2016%20Presenter%20Proposal.pdf
http://www.ohiomla.org/sites/default/files/2016%20Exhibitor%20Registration%20Form.pdf
http://www.ohiomla.org/sites/default/files/2016%20Exhibitor%20Registration%20Form.pdf
http://www.ohiomla.org/sites/default/files/2016%20Exhibitor%20Registration%20Form.pdf
http://www.ohiomla.org/sites/default/files/2016%20Exhibitor%20Registration%20Form.pdf
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PRESIDENT'S MESSAGE

A YEAR IN TRANSITION
Win t er  2015- 2016

Volum e XL   Num ber  2

In the Middle is the off icial newslet ter of 

the Ohio Middle Level Associat ion  and 

is published three t imes per year.  

Submissions on topics relevant  to 

m iddle level educat ion are encouraged 

and should be submit ted to newslet ter 

editor Jay Clark at  jclark@vbschools.net

Usually,  at  this t ime of year,  we are 

heading full steam ahead into our 

annual conference.  However,  this 

year our sights and energies are 

focused on the move of our 

conference from February to the 

month of October.  Mark your 

calendars now and make plans to 

at tend the 2016 Ohio Middle Level 

Conference on October 27th & 28th 

of 2016.  The conference site is the 

Hyat t  Regency in downtown 

Cincinnat i.  

Besides having much sought  after 

speakers as Rick Wormeli & Anthony 

Muhammad, both are  accomplished, 

award winning m iddle level 

educators,  authors,  and innovators. 

Their keynotes are sure to make you 

think and energize you with new 

ideas and perspect ives.  Jack 

Berckemeyer,  another award 

winning m iddle level educator,  

humorist ,  author and innovator  w ill 

provide breakout  sessions for all and 

will headline our st rand for 

pre-service teachers.  His energet ic,  

pract ical and humorous look at  all 

that  is m iddle level w ill keep you 

entertained while learning about  how 

young adolescents learn best .

Our call for presenters is act ive right  

now.  The breakout  sessions 

conducted by pract icing  teachers 

cont inues to be the backbone of the 

conference.  If  you are interested in 

sharing a st rategy or pract ice that  is 

working for you in the classroom, 

please access a presenter proposal 

form on our website by clicking the 

annual conference tab.

Our Thursday night  social w ill of fer 

live music from the popular band 

Endless Summer.  What  an  

appropriate band to book for a bunch 

of teachers!   Since it  is around 

Halloween, there will be a costume 

theme for the social.  More 

informat ion to come!

Thank you for the important  work 

you do each and every day!

Lorrie Kubaszewski

President

Ohio Middle Level Association

M I DDLEIN THE

Thank you to our Business 
Partners for their support  of  

middle level  educat ion!

Click below for more 
information

http://www.ohiomla.org
https://www.tourwithdiscovery.com/
http://www.nowaktours.com/
http://www.adamlulow.com/
https://www.legendgroup.com/
http://gafundraising.com/
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MISSION: POSSIBLE

Are you looking for a way to 
engage your students beyond 
your everyday lesson plans?

Do you have trouble gett ing 
kids to master certain 
concepts in your curriculum? 

If  so, you may want  to consider 

collaborat ing with your fellow 

teachers to add an element of 

compet it ion amongst  teams of 

students. My team of six th grade 

teachers and I work collaborat ively 

each year to create this program 

which is designed to promote 

student  engagement and increase 

student  achievement. We call i t  

Mission: Possible (cue the James 

Bond theme song)!  I would like to 

share the concept  and framework 

of this program in hopes that  you 

may be inspired to adapt  it  to f i t  

the needs of your m iddle school 

set t ing.  Students enter the room 

adorned in their team colors. 

Someone in the back hoists a sign 

in the air doodled with their team?s 

motto. The room is fest ively 

decorated to port ray the theme of 

this year?s Mission: Possible. On 

the teacher?s cue, students echo 

their team chant . Kids excitedly 

interact  w ith one another?  Who 

will be chosen to sit  in the ?hot  

seat??  Let  me begin by 

summarizing the basic idea.

Students form teams that  are each 

led by a teacher. The team builds 

unity by developing a team name, 

a mascot ,  a mot to,  and choosing a 

team color. Many t imes, the team 

names incorporate the teacher?s 

name. For example, Mrs. Mack?s 

classes became ?The Mack 

At tacks,? and Mrs. Lindeman?s 

students were the 

?Linde-Minions? incorporat ing a 

mascot  from the Pixar blockbuster,  

Minions. Students should be the 

driving force behind the creat ion 

of team names and themes with 

the teacher as a guide to steer the 

process.  On Mission: Possible 

challenge days, students from 

several dif ferent  classes gather 

together during the school day to 

compete against  one another in 

academic and physical challenges. 

Teachers plan these assemblies to 

occur on a regular schedule that  

f i ts well into the demands of the 

school year. These days are 

announced in advance so that  

students can prepare for them. On 

challenge days, everyone wears 

their team colors and brings along 

any signs or mascots they may 

have.  At  Mission: Possible 

challenge assemblies,  the teachers 

kick off  the program with an 

int roduct ion to set  expectat ions. 

Then, students are randomly 

chosen from each team to sit  in the 

?hot  seat? and answer 

content-specif ic quest ions, or they 

are chosen to part icipate in 

physical challenges that  test  

hand-eye coordinat ion, focus, 

teamwork, and problem-solving. 

The blend of both academic and 

physical challenges, plus the 

element of team compet it ion 

creates an engaging environment 

that  promotes student  

Kat ie W eisenbarger

Teacher

Coy M iddle School

Beavercreek City Schools

W est  Region
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achievement. At  the end, the point  

totals are announced, and the 

winning team walks away with a 

t rophy to keep in their classroom 

unt i l the next  challenge day. 

This program begins in the fall and 

concludes in the spring. 

Depending on the conf igurat ion of 

your class schedule and team of 

teachers,  you will need to decide 

how to st ructure your program. At  

our m iddle school,  we have a block 

schedule for language arts;  there 

are a total of  four language arts 

(LA) teachers and one resource LA 

teacher in the six th grade. Each 

language arts teacher and all of  her 

students become a team, so during 

challenge days, we have separate 

assemblies during each of our 

language arts blocks. The program 

does not  interfere with the class 

schedule of any other subject  area 

because we keep it  conf ined to 

language arts class t ime and have 

mult iple assemblies. 

During our t ime in Professional 

Learning Communit ies (PLC), our 

team of language arts teachers 

works collaborat ively to plan our 

challenge quest ions. We make 

decisions based on format ive 

assessments and diagnost ic data 

we have gathered. When we 

ident ify a skill needing 

reinforcement for our students,  we 

plan to include that  in our next  

Mission: Possible challenge. When 

our students know that  a certain 

topic or skill w ill be addressed on 

the next  challenge day, they are 

mot ivated by Mission: Possible to 

work harder on mastering that  

skill.  There is a lot  of  good old 

fashioned fun related to Mission: 

Possible,  too!  The teachers spark 

curiosity for weeks leading up to 

the kickoff  day. We hang bandanas 

in our team colors from our 

doorways and around our 

classrooms. Students ask, ?What is 

that?? and we reply,  ?I?m afraid I 

can?t  tell you unt i l next  week!? A 

couple of days before our f irst  

kickoff  assembly,  each teacher 

hangs a sealed envelope from her 

ceiling that  says, ?Do not  open 

unt i l October 9th at  10:09am.? At  

the specif ied t ime, the teachers 

open their let ters and read them 

aloud to their classes. The let ters 

crypt ically invite students to 

become a team and arrive the 

following day ready for a 

challenge. Piquing students? 

interest  is a lot  of  fun, and it  adds 

to the excitement  of the f irst  

challenge day. 

I ment ioned that  Mission: Possible 

challenges include academic and 

physical challenges. When 

students are chosen from each 

team to sit  in the ?hot  seat ,? each 

student  sits in their team?s 

designated chair facing the 

audience with a small white board 

and a dry erase marker. The 

teachers take turns asking 

content-related quest ions for 

several rounds, and students write 

their answers on their white 

boards. The moment students 

reveal their answers to the 

audience, teachers have an 

opportunity to explain and 

reinforce the correct  response. A 

new student  comes to the ?hot  

seat? for each new quest ion. After 

four to f ive quest ions, we throw in 

a physical challenge. We have 

found ideas for these challenges 

online by searching for Survivor,  

Minute-to-Win-It ,  or team building 

challenges. Students may hold 

craft  st icks in their mouths and 

stack ten dice on the end of i t ,  or 

they may have to put t  a golf  ball 

through an obstacle course. Often, 

these challenges are set  up as 

relays or team tasks in order to 

involve as many students as 

possible. For all academic and 

physical challenges, a teacher 

needs to keep t rack of the points 

earned by each team.  One more 

way we have made Mission: 

Possible work for us is by including 

random preparedness checks 

during the weeks prior to a 

challenge day. Each teacher m ight  

randomly select  a student  to show 

that  he or she has the necessary 

materials in class, or perhaps that  

his/ her agenda planner is f i lled 

out . We let  students know to 

expect  these m ini-challenges, and 

it  helps us mot ivate them to be 

organized and prepared. Points 

earned for m ini-challenges are 

added to the totals on the next  

challenge day. 

Continued on page 8
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In one of my favorite movies The Truman Show,  Jim  Carrey nails the lead role as 

Truman - a person who is unaware his li fe is being captured on a hidden TV 

show.  An interest ing exchange occurs between two characters who know about  

this decept ion:

Mike Michaelson:  Christof, let me ask you, why do you think that Truman has never come close to discovering the 

true nature of his world until now?

Christof:  We accept the reality of the world with which we're presented. It's as simple as that.

Can you imagine growing up like Truman did in a community where all the people were more concerned about  

TV rat ings than him as a person?  Can you believe the deceit  and masterful t r ickery involved by those closest  to 

him who were not  really concerned about  his growth or the t rue building of that  community?  Can you imagine 

the creators of the show creat ing a community that  was self-serving and building on lies and pretenses?  While 

this story may be a far-st retch from reality,  there is  a reality of leaders creat ing the same type of fake community 

that  needs to be avoided or corrected immediately.

In his book A World Waiting to be Born,  Scot t  Peck out lines four stages of community building: 

Pseudo-Community,  Chaos, Empt iness, and True.  At  the central core of any organizat ion, the leadership in 

building community is vital.  While many leaders pride themselves in building pract ices to create a sense of 

community,  they m iss the mark in three crit ical areas which halt  them from moving away from a 

Pseudo-Community.  The Pseudo-Community is a stage of pretense.  The group may pretend or act  as though 

they have built  a True Community,  but  relat ionships are art i f icial and the real needs have not  been addressed.  

Leaders in a Pseudo-Community tend to mask or avoid the crit ical areas of need.  In an effort  not  to make waves, 

hurt  feelings, or break friendships, leaders may cover up, defend, or create fact ions.  While st rategies or act ions 

are  implemented  in  an effort  to bolster the development of community,  the t rue needs of the community are 

not  addressed or avoided altogether.  In order for leaders to move to a True Community,  three essent ial t ips are 

provided for ref lect ion:

Leaders creat e an  equi t able en vi ron m en t .

In a Pseudo-Community,  leaders have " favorites".  Rather than create an equitable environment for all members 

of the community,  leaders have and promote cliques - which are evident  in the community.  While it  is human to 

build deeper relat ionships with some over others,  leaders need to check themselves in how these relat ionships 

may negat ively inf luence decisions on behalf  of  the community,  may appear to others in the community,  and 

may make others feel.  When leaders create an equitable environment,  all members feel comfortable to approach 

the leader with ideas and t rue relat ionships can begin to occur.  In addit ion, decisions are made based on what 's 

best  for the community rather than a few individuals.

Leaders develop syst em s f or  open  an d hon est  com m un icat i on .

In fake communit ies,  leaders may pride themselves on their communicat ion skills. While hundreds of emails,  

Bew are the Pseudo-Communi ty
3 Tips to Bui ld True Communi ty

Dr. Neil Gupta

Director o f  Secondary 
Educat ion

W orth ington City Schools

Cent ral Region

Continued on page 9
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Teaming is an essent ial component  

of an effect ive m iddle school as it  is 

described in This We Believe.  For 

teaming pract ices to be effect ive, 

there must  be ?f lex ible 

organizat ional st ructures [ that ]  

provide the opportunity for high 

performance to occur;  but ,  the 

st ructure must  be matched with 

high doses of vision, w ill,  and 

creat ivity? (AMLE, 2010, p. 123).  

Although there are a variety of 

challenges for implement ing 

teaming in any set t ing, rural 

m iddle schools face their own 

unique obstacles. The greatest  

obstacle faced stems from the 

necessity of rural dist ricts to share 

resources between grade levels and 

even across schools.

One resource that  rural dist ricts 

often must  share is their personnel.  

The sharing of personnel comes in 

a variety of forms, which includes 

split t ing teachers across grade 

levels and across schools within the 

dist rict .  From this one pract ice, a 

variety of challenges ripple out  

when t rying to implement two of 

the three key aspects of teaming.  

Those two areas are common 

planning t ime and stable team 

composit ion (p. 122).  

These st ructures can be challenging 

in the best  of condit ions; however,  

they are often amplif ied in rural 

set t ings.  With this st ructure of 

shared personnel,  how does one 

effect ively implement teaming as 

discussed in This We Believe?  

Implementat ion really becomes a 

give and take in the rural set t ing.  

One clear reality of having a stable 

team composit ion is that  a person 

can only be present  at  one meet ing 

at  a t ime, and that  same person can 

only implement so many common 

team pract ices with f idelity.  One 

suggest ion for handling shared 

staff  is placing the teacher on one 

team.  Let  that  staff  member 

concentrate their ef forts towards 

that  one grade level.  With focused 

at tent ion on common pract ices, 

expectat ions and integrated 

curriculum, a greater depth of 

implementat ion will occur than 

when that  person is t rying to 

implement those items across two 

or more grade levels.  With that  

said,  i t  is st i ll essent ial that  other 

grade levels keep the shared 

personnel apprised of what  is 

occurring in order to offer 

consistency of expectat ions, 

whether academic or behavior,  for 

students in those grade levels.

Teaming in Rural Schools
Sarah Luthy

Teacher, Trim ble M iddle 
School

Trim ble Local Schools

Southeast  Region
OMLA 2016 Awards and 

Grant  Deadl ine is 
January 10

The below award nominations 
and grant applications are due 
January 10, 2016 and will be 
awarded at our annual 
conference October 27 & 28, 
2016 in Cincinnati.  Click on 
the award tit le below to access 
information.  

Team of the Year

Educator of the Year

Parent of the Year

Student of the Year

Mini-Grants

Regional Awards

Component Awards 

(Advisor/ Advisee, Interdisciplinary 
Curriculum, Parent Involvement, 

Scheduling, Service Learning, Staff 
Development, Student/Staff Recognition, or 

Teaming) 

Continued on page 8

http://www.ohiomla.org/annual-conference/2016-2017-conference
http://www.ohiomla.org/annual-conference/2016-2017-conference
http://www.ohiomla.org/grants-and-awards/team-year
http://www.ohiomla.org/grants-and-awards/team-year
http://www.ohiomla.org/grants-and-awards/team-year
http://www.ohiomla.org/grants-and-awards/team-year
http://www.ohiomla.org/grants-and-awards/educator-year
http://www.ohiomla.org/grants-and-awards/educator-year
http://www.ohiomla.org/grants-and-awards/educator-year
http://www.ohiomla.org/grants-and-awards/educator-year
http://www.ohiomla.org/grants-and-awards/parent-year
http://www.ohiomla.org/grants-and-awards/parent-year
http://www.ohiomla.org/grants-and-awards/parent-year
http://www.ohiomla.org/grants-and-awards/parent-year
http://www.ohiomla.org/grants-and-awards/student-year
http://www.ohiomla.org/grants-and-awards/student-year
http://www.ohiomla.org/grants-and-awards/student-year
http://www.ohiomla.org/grants-and-awards/student-year
http://www.ohiomla.org/grants-and-awards/grant-opportunities
http://www.ohiomla.org/grants-and-awards/regional-award
http://www.ohiomla.org/grants-and-awards/regional-award
http://www.ohiomla.org/grants-and-awards/middle-school-component-awards
http://www.ohiomla.org/grants-and-awards/middle-school-component-awards
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In the area of common planning, we must  come 

to terms with the fact  that  this is not  always 

possible.  Dwelling on what  cannot  occur is not  

benef icial,  so our m indset  must  change to 

making the current  st ructures work.  The biggest  

tool that  can be ut i lized to assist  teams in 

funct ioning as a t rue team is technology.  

Whether it  is a Google tool or another Web 2.0 

system, on-going conversat ions can occur during 

individual planning periods.  These 

conversat ions may at  f irst  be focused around 

common behavior expectat ions, concerns over 

specif ic students,  and even being more 

conscient ious of not  over-scheduling 

assessments.  As t ime progresses, conversat ions 

will naturally deepen focusing more on 

curriculum integrat ion and the use of data to 

make instruct ional decisions.  Another means to 

working around the lack of common planning 

t ime is having quarterly workdays for each grade 

level.  If  professional development money is 

available,  subst itute teachers could be brought  in 

to allow each team to have a day of planning 

curriculum integrat ion and team act ivit ies for 

each quarter.  This would give teachers a solid 

foundat ion and set  tasks that  can be more easily 

accomplished individually and Web 2.0 tools 

could support  their f inal implementat ion.

Teaming is possible in all set t ings even in rural 

dist ricts where personnel and other resources are 

shared amongst  grade levels and schools.  With a 

li t t le creat ivity and being f lex ible,  a st ructure can 

be put  in place that  allows for teaming in its 

t ruest  sense.  Just  as inst ruct ion is not  one size 

f i ts all,  school st ructures and organizat ion are not  

one size f i ts all.  

RESOURCES

Associat ion for Middle Level Educat ion. (2010). This 

We Believe: Keys to educat ing young adolescents.  

Westervi lle,  Ohio: Associat ion for Middle Level 

Educat ion.

Middle school is all about  student  mot ivat ion. As the old 

adage goes, ?Educat ion is not  the f i lling of a pail but  the 

light ing of a f ire.? Mission: Possible helps to light  that  f ire 

within our students. It  builds community. It  adds to a 

sense of belonging. It  brings students and teachers 

together. 

I asked my colleagues who have been involved with 

Mission: Possible to provide test imonies of how the 

program has impacted their teaching and their students. 

?Mission:Possible has sparked excitement among the 
students and teachers. In a time where testing is a key focus, 
Mission Possible has created an interesting challenge in 
which all students are able to participate.  It is fun to 
reinforce skills in an interactive and positive way.? ? Mrs. 
Mack 

?When I taught LA, Mission Possible created a team 
atmosphere that spanned not only the class they were in but 
all of my classes. This environment boosted their confidence 
and made students want to learn.  Because they were team, 
they were more concerned about each other and willing to 
help one another to understand and to grow academically.  I 
still have students that wear their team shirts and refer to 
themselves as a Linde- minion.? ? Mrs. Lindeman  

For f ive years,  my team of teachers has tweaked and 

changed and gradually built  this program. Each year is 

dif ferent  from the previous year. We do what  works for us 

and what  seems f it t ing for the current  group of students. 

We recycle,  reuse, and revise our material f rom year to 

year and as we go. It  has been a wonderful way for us to 

professionally collaborate and share ideas with one 

another. 

It  amazes me how many extra opportunit ies teachers 

create to meet  the demands of m iddle level students? 

growing m inds. We have guest  speakers,  seminars,  

character educat ion, bullying prevent ion, tutorials about  

staying organized, study sessions, after-school clubs, 

int ramurals,  spelling bees, geography bees, debate clubs, 

reward systems, school dances, socials,  and days where 

everyone is supposed to sit  w ith a new friend at  lunch. 

The list  goes on and on!  Teachers today understand that  

providing great  lessons in the classroom every day is just  

the start ing point  to providing a well-rounded educat ion. 

Creat ing an opportunity like Mission: Possible m ight  add 

that  extra challenge your students need to succeed. 

Continued from page 5Continued from page 7
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meet ings, and interact ions may occur,  leaders in a Pseudo-Community avoid the real issues or people which may 

be hindering the progress to True Community.  Adapt ive pract ices and st rategies for dialogue may even be used 

to promote open and honest  communicat ion in some forums, but  i f  not  pract iced at  all t imes, and against  the 

hard issues, honest  conversat ion may be halted.  When this occurs,  members of the organizat ion sense honest  

feedback isn't  warranted and stop giving it .  As a result ,  members say what  others want  to hear to avoid the 

t rouble or hassle.  In this case, leaders obtain invalid feedback.  Leaders st riving for a True Community need to 

create systems and check their beliefs and assumpt ions from crit ical members on the validity and reliabili ty of 

communicat ion they are receiving.  In addit ion, leaders need to ident ify and ref lect  on the core, root  needs 

rather than the symptoms.  Finally,  leaders need to make decision and provide feedback to the community 

t ransparent ly to encourage cont inued dialogue in the future.  

Leaders prom ot e t he com m un i t y. 

Leaders tend to be self-promoters or only care about  certain individuals in a Pseudo-Community.  In addit ion, 

although the community may have a m ission statement or vision, i f  i t  is not  real and evident  among  al l  

members, start ing with the leader,  the Pseudo-Community will cont inue to exist .  When this occurs,  members 

only care about  themselves or others around them; not  the community as a whole.  As a result ,  f ractures in the 

communit ies split  in cliques making it  impossible to create one community.  The ult imate destruct ion are 

members who lack empathy for one another.  In building True Community,  leaders needs to ensure there is a 

clearly communicated and owned m ission and 

vision among the members.  Then, with this 

art iculated, the leader can promote 

community-building as a whole.

In a True Community,  problems and 

disagreements st i ll occur.  But  i t  is how the 

members t reat  each other and focus on the 

right  work which separates this community 

from a Pseudo-Community.

Finally,  as Jim Carrey's character Truman once 

said,  "Good morning, and in case I don't  see 

ya, good afternoon, good evening, and good 

night ! "  

SECO Ohio Science Inst itute

January 25-26, 2016

Hil ton - Easton in Columbus

The Science Education Council of Ohio (SECO) is presenting their Ohio Science Institute at the Hilton - Easton 
in Columbus January 25 and 26.  The institute features over 110 sessions on various science, STEM, and 
engineering topics with 70 specif ic to grades 5-9.  The institute is focused on three specif ic strands:  Hybrid 
Learning and Technology-Infused Instruction; Literacy Across the Curriculum; and Engineering Design 
Integration. 

Click here for details and registration information.

Continued from page 6

?In genuine community there are no sides. It is not always easy, but 
by the time they reach community the members have learned how to 
give up cliques and factions. They have learned how to listen to each 
other and how not to reject each other. Sometimes consensus in 
community is reached with miraculous rapidity. But at other times it 
is arrived at only after lengthy struggle. Just because it is a safe 
place does not mean community is a place without conflict. It is, 
however, a place where conflict can be resolved without physical or 
emotional bloodshed and with wisdom as well as grace. A 
community is a group that can fight gracefully.? 

M. Scott Peck

https://scienceeducationofohio1.wildapricot.org/
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It  was a chilly fall day in November,  and if  you happened to 

pass by the front  of Columbia Intermediate School,  you 

would have seen a couple hundred six th graders walking the 

perimeter in a line, each carrying a gallon of water.  They 

would have been laughing, maybe complaining at  the length 

of the walk and weight  of the water,  and holding up "Honk 

For Water! "  signs.  You m ight  have asked, What?s 

happening? 

It  all began with the book, A Long Walk to Water by Linda 

Sue Park and our building?s motto two years ago, ?If  not  

you, then who??  When we read this book, we knew this 

was the perfect  way to inspire our six th graders to connect  

li terature to social act ion.  We immediately started making 

plans to read the book aloud to all our six th graders and 

begin a project  to raise money for Water for South Sudan, 

Inc.      We st ructure our six th grade curriculum around 

theme topics.  First  quarter is Social Injust ice.  In this unit ,  

we build background knowledge through short  texts and 

other media sources. For example, the nonf ict ion art icle,   

?One Day I Had to Run? by John Deng Langbany, describes 

a real li fe account  of a Sudanese refugee.  Another resource 

is the video segment of ?Our Amazing 12-Year Journey With 

the Lost  Boys? from 60 Minutes.  Students also read other 

f ict ional books in small groups or independent ly around the 

Social Injust ice theme, such as A Diamond in the Desert by 

Kathryn Fitzmaurice,  Words in the Dust by Trent  Reedy, and 

Bamboo People by Mitali  Perkins.  We build concept  maps 

around the theme topic,  expanding on vocabulary,  

background knowledge, and new understanding.  Students 

help compile a list  of  essent ial quest ions that  w ill drive their 

discussions, annotat ions, and writ ing around Social 

Injust ice. 

We also incorporate writ ing, research, and technology 

projects.  Common Core standards such as writ ing a claim 

essay and writ ing from research are covered in this port ion 

of the unit . Teachers use various ideas to help their six th 

graders understand social in just ice.  Some students generate 

a list  of  lingering quest ions as they read A Long Walk to 

Water and research topics related to Sudan in order to create 

Tracy Kleis

Holly M ueller

Teachers, Colum bia 
In term ediate School

Kings Local Schools

Southw est  Region

The Wat er  Wal k
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a presentat ion.  Others put  together brochures that  

out line their plan of act ion for the walk.  St i ll other 

students research modern social in just ices and make 

Public Service Announcements.   All students write 

claim essays about  social in just ice and use evidence 

from various sources to support  their claims. 

Once we f in ish reading A Long Walk to Water aloud, we 

start  our fundraising for Water for South Sudan, Inc.  

We generate ideas for social act ion and responsibili ty 

in order to help improve lives by providing clean 

water.  We make this as student-led as possible.  We 

want  students to feel invested and passionate about  

how they can make a dif ference.  One of the ways we 

do this is to contact  the Water for South Sudan, Inc. 

off ice in New York City to Skype with our six th 

graders.  We gather all 300+ students in our cafe where 

we have a screen and projector,  and the off ice staff  

f rom Water for South Sudan, Inc. explains what  they 

do in South Sudan to bring clean water to remote 

vi llages.  Students compile quest ions they have about  

the dri lling process and the results of bringing a well to 

a vi llage.  This Skype session builds excitement  and 

mot ivates students to help make a dif ference in a 

faraway country.  Next ,  students start  coming up with 

ideas of how to raise money.  It  costs $15,000 to dri ll a 

well in South Sudan. 

The f irst  year we did this unit ,  loom bracelets were 

very popular.  Many of our students got  excited about  

making and selling loom bracelets.  We paired those 

handmade bracelets with rubber wristbands that  read 

#ReadWalkWater,  the off icial name of our fundraising 

walk,  that  we ordered from an online company.  

Students and parents staffed a table in the cafe and 

sold the bracelets during lunch.  We also sold them 

during football games and before band and choir 

concerts.  They were a big hit . Last  year we ordered 

and sold water bot t les with the Water for South Sudan 

logo during lunch which also helped us raise money 

and create excitement  for the cause.  About  two weeks 

before the walk,  we sent  out  let ters to the parents and 

wrote art icles for the newspaper and school 

newslet ters,  explaining the fundraising campaign.  

Students took home pledge sheets and raised money 

for the big event ,  the walk.  After the walk,  we 

sponsored an H2O campaign that  involves students 

drinking nothing but  water for 10 days in order to 

donate the money saved from buying soda, coffee, 

juice, and m ilk to Water for South Sudan. 

On the day of the walk,  both years,  we invited a Miami 

University student  who was integral in bringing a 

Living Water Internat ional,  Inc. chapter to the 

university,  to teach students about  the water crisis 

and share her personal experiences in t raveling to 

various  countries to help build wells.  She brought  

jerry cans, large receptacles used for carrying water in 

South Sudan.  When f i lled with water,  they weigh 

40-50 pounds, so kids get  a good appreciat ion for what  

it  would be like to walk hours daily in order to gather 

water for fam ilies.  All six th graders,  any parents or 

community members, and teachers and 

administ rators walked about  a m ile around our school 

carrying new gallons of store-bought  water to 

represent  the children and women around the world 

who must  embark upon a walk much harder than this 

every day, just  to survive. 

The results of the walks have been excit ing.  We raised 

over $5,000 the f irst  year,  enough to sponsor part  of  a 

well in a vi llage in South Sudan.  We were excited to 

receive photographs of a banner with our school?s 

name on it .  The second year,  we were awarded a grant  

from Ethicon, a division of Johnson & Johnson, for 

$10,000, which, added to the students? fundraising, 

resulted in over $16,000 total,  enough to fully cover a 

well in South Sudan and also contribute to a new dri ll.  

We look forward to what  2015 brings!

ht tp:/ /www.waterforsouthsudan.org/

http://www.waterforsouthsudan.org/
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There is a commonly quoted 

African proverb that  says, ?It  takes 

a vi llage to raise a child?. I 

ment ioned it  at  our dist rict 's 

Middle School Academic 

Recognit ion Night  last  spring. It  

always goes over well and it  makes 

everyone feel good about  

themselves. It  allows us to share in 

the success of others while st i ll 

being able to pass the buck when 

things don?t  go well. Truthfully 

though, I felt  a bit  guilty using that  

old proverb. 

Throughout  16 years in educat ion, 

I have been blessed to work with 

many amazing students that  had 

incredible support  st ructures 

around them. It  was easy to see 

how they could be successful. They 

were too supported to fai l. Those 

lucky students had people offering 

support  in every part  of  their lives. 

As the years rolled by, I began to 

think more and more about  the 

many outstanding students that  

didn?t  have an ent ire vi llage. How 

were those children so successful? 

They are out  there. There are more 

than many people realize or want  

to admit . How did they do it? 

The answer was simple, but  i t  took 

me 16 years to realize it . It  starts 

with one. Not  one vi llage; one 

person. The proverb is correct ,  but  

the words are m isleading. A vi llage 

does not  necessari ly have to mean 

everyone, but  i t  must  mean one. 

Behind every successful student  

there must  be at  least  one 

compassionate, dedicated 

individual that  is w illing to give 

freely and unself ishly. Every child,  

regardless of age, needs somebody 

to stand beside them. Kids need 

love. They need hugs and kind 

words. They need someone to give 

them gent le nudges forward when 

they start  to fall backward. As our 

children age, they hold onto the 

same needs. Our teenagers and 

adolescents m ight  not  w illingly 

admit  i t ,  but  they st i ll need our 

support ,  our hugs and our 

understanding as much as ever. 

Raising a child does require some 

magically contrived number of 

individuals. It  can be, and often is,  

successfully done with one parent ,  

one guardian or one role model. 

Never underest imate the power of 

one. 

The bot tom line is that  children 

can succeed with a vi llage of one; 

but  they shouldn?t  have to. We live 

in an outstanding city that  is full of  

outstanding people. What  would 

happen if  everyone in Norwalk was 

willing to become ?the one? for a 

child? What could the future hold 

for both our community and our 

children if  we made sure that  all of  

?the ones? came together to 

become a t rue vi llage in every 

sense of the word? Can you 

imagine the possibili t ies for our 

children if  each and every one of 

them was supported by more than 

one of us? 

There is nothing more rewarding 

than being part  of  a child?s vi llage. 

Many of you reading this art icle are 

already ?the one? for a child. If  

you are that  person, thank you!  If  

you are giving your t ime, energy 

and love to help a child succeed, 

thank you!  If  you have room in 

your li fe to become part  of  a child?s 

vi llage, I encourage you to do so. 

No gif t  is greater.

As we begin the school year,  we 

are reminded just  how precious 

our children are. We are reminded 

of their lim it less potent ial and of 

their boundless love. Our children 

are a ref lect ion of the values that  

we, as a society,  hold most  dear. 

They deserve our best . They 

deserve all we have to give. They 

deserve a vi llage.

I t  Takes a Village

Corey Ream

Director o f  Operat ions

Norw alk City Schools

North Cent ral Region
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Are you a                    Century Educator?

Constant ly st riving to embed best  pract ices, teachers are embracing 

the not ion of the 21st  Century academic experience more now than 

ever before. And, as leaders in our f ield either in the classroom or 

within our building or dist rict ,  i t  is the modeling that  we do, the 

efforts that  we make, and the implementat ion of these concepts 

that  sets us aside from our peers.

Teachers and administ rators today are def ining themselves by the 

experiences they offer. The art  of  educat ion is taking on a form of 

i ts own. The t radit ional side of educat ion is evaporat ing from our 

experiences. The st rides being made in this generat ion of learners 

has evolved beyond all the previous generat ions combined. There is 

a growing separat ion. 

With that ,  we have heard t ime and t ime again about  shif t ing from 

the scope of being ?good? at  what  we offer as educators to taking 

what  we do to the level of  ?great?. Today, however,  we are hearing 

and believing that  being ?great? isn?t  good enough. The charge 

given to those that  t ruly seek to be innovat ive and be a leader 

amongst  leaders and a visionary amongst  their colleagues is to take 

the craft  of  teaching and learning and st rive to be ?except ional?. It  

is educators taking their passion of teaching and learning to a level 

achieved only by a handful. Many of us work to aim toward this 

level of  inst ruct ion, not  all can reach this peak.

Being except ional requires many at t ributes, most  notably,  the belief  

in being a 21st  Century teacher and leader. Do you have the 

at t ributes of being a 21st  Century educator? Read the lists to the lef t  

to see how you measure up to your colleagues near and far. 

Becoming except ional is a goal well worth achieving. 

Whether you are a teacher within a classroom of students or a leader 

within a building full of  learners,  your charge is to ensure that  each 

person within your community is receiving a 21st  Century academic 

experience. This list  of  quest ions is a great  start ing place for you to 

recognize what  is,  or is not ,  happening in your workplace. Take 

inventory in your teaching and leading and st rive to becoming an 

except ional educator in the 21st  Century.

Are you a 21st  century teacher?

Do you share what your students are doing with the 
world?

Do you bring in experts to talk with your students 
via Skype or Google Hangout?

Do you seek out and participate in professional 
learning via twitter and other online communities?

Do you take your students on virtual f ield trips?

Do you focus on having your students to create 
instead of them only consuming?

Do you connect your classroom with other 
classrooms across the globe?

Do you use backchannels in your classroom to give 
even the quietest students a voice?

Do you give assignments where students 
collaborate via online platforms, such as Google 
Docs?

Do you teach your students about digital 
cit izenship and anti-cyberbullying?

Do you share your lesson plans and collaborate 
with teachers across the globe?

Do you leave a video tutorial or podcast for your 
substitute to play when you are not at school so 
that students don?t miss a day of learning and/or 
doing?

Do you allow your students to guide their 
instruction and do they own their learning?

Does the culture of your room speak to the values 
and beliefs of the learning?

Are you a 21st  century school  leader?

Do you f l ip your faculty meetings?

Do you seek out and participate in professional 
learning via twitter and other online communities?

Do you share what your teachers and students are 
doing with the world?

Do you model risk-taking?

Do you provide professional development 
experiences that allow for teacher choice in 
delivery format, skil l level, and f lexible time of 
delivery?

Do you lead technology training sessions?

Do you use Remind to notify your staff  of important 
events and news?

Do you collaborate with other school leaders across 
the globe via social media and other online 
communities?

Do you have a school hashtag?

Craig Vroom

Principal, W eaver M iddle 
School

HIllard City Schools

Cent ral Region

21st
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eacher teams are st i ll an essent ial part  of  Middle Level Educat ion.  This We Believe in Action lists three 

condit ions to make teaming effect ive:  Common Planning t ime in excess of four t imes per week for an 

equivalent  of 40 or more m inutes per day, Team sizes of fewer than 120 students with smaller 

teacher-to-student  rat ios,  and the length of t ime a team has been together.  (AMLE, 2012) 

Principals and teachers have been bat t ling superintendents and school boards over the f irst  two condit ions for 

decades.  However,  schools in Ohio have been forced to face the third condit ion head-on with the ret irements of 

many educators the past  few years.  The m iddle schools in my dist rict  have had signif icant  changes in team 

memberships in the past  three years.  Also, many educators that  I met  or talked to at  the October AMLE 

conference in Columbus ment ioned they had new members on their teacher teams.  Depending on the 

experience levels of team members lef t  on a team, a team has to keep new members in m ind.  A new teacher 

needs to learn what  makes a good team and why it  is important  for their student?s growth and success.  

So what  makes a teacher team effect ive?  Teams at  a m inimum should be focused on coordinat ing classwork, 

tests,  student  behaviors,  parent  contacts,  and special team act ivit ies ( that  was always my favorite part  of  being 

on the team).  As a team?s experience grows, they can expand their focus.  Using f lex ible blocks of t ime, 

developing service learning projects,  sharing and discussion of student  and teacher work and integrat ing and 

connect ing curriculum are some of the ways for teams to grow and push their student  even further. 

A newly const ituted team will f ind it  worthwhile to go back to its roots and start  building from the bot tom up.  

Team members need to take t ime to get  to know each other.  The next  steps should center on a team vision, 

m ission and norms.  Team agreements on expectat ions, team calendars,  and schedules of assignments and tests 

should also be agreed upon.  Team discipline agreements must  also be determ ined.  

If  you are looking for a resource to help a team get  restarted, I suggest  Taming of the Team: How Great Teams Work 

Together by Jack Berckemeyer.  It  has valuable t ips for teams working on any of the ideas ment ioned above.  

There are reproducible documents to help new teams or already working teams.  There are tools for get t ing new 

teams working together and evaluat ion tools to help experienced teams see where they are and f ind ways to even 

grow together to an even bet ter team. 

Teams are one of the most  important  organizat ional st ructures that  foster purposeful learning and meaningful 

relat ionships.  Most  important  though is that  good  teams can touch a part  of  each of the 16 characterist ics of 

successful schools for young adolescents.  

RESOURCES

Associat ion for Middle Level Educat ion.  (2012). This We Believe in Act ion.  Westervi lle,  OH: AMLE.

Berckemeyer,  J.  (2012).  Taming of the Team.  Grapevine, TX: Incent ive Publicat ions, Inc.

Lee Stockhaus

Data Coach

Lim a City Schools

Northw est  Region

Team s
Still The H eart  of the Middle School

T
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