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GSCY Storm Parent Committee Leadership
Meeting Minutes

September 27, 2022 at 8:00 PM

Zoom Teleconference

Member Position Term Present
Lauren Barnicle Chair 22-24 X
Melissa Thompson Vice-Chair 22-24 X
Kim Lamont Finance Liaison 22-24
Myra Supetran Secretary 22-24 X
Kate Russo YMCA Liaison
Mary Korey Head Coach (Interim) X
Marissa Jadrosich-Forget Competition 22-24 X
Gabriela Castro Volunteers 22-24 X
Rich Ruffer Equipment 22-24 X
Agnes Doucette Fundraising 22-24 X
Meryl Bender Appatrel 22-23 X
Lisa Standridge Special Events/Social 22-23 X
Jennifer DeMaio 23-24
Mirian Rocks Hospitality 22-24 X
Mona Pan Travel 22-24 X

Minutes:

Time Topic

8:00 pm Meeting called to order.

Roll call conducted.
8:05 pm Review of meeting minutes
e Motion made by Lauren to approve July meeting
minutes; motion to approve July meeting minutes
seconded by Rich; motion approved by all
8:10 pm YMCA Report

¢ No update

Excused

Presenter
Lauren Barnicle

Myra Supetran

Kate Russo



Time
8:15 pm

8:20 pm

8:25 pm

8:30 pm
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Topic

Presenter

Head Coach Report Mary Korey

DEI Training filmed; anybody not in attendance will
watch the video and sign off on training

Full meet schedule to be published shortly; will aim for
1 invitational a month

Dual meets — received a Google Form and GSCY
completed it, but have not heard further details

Will have 10 lanes for competition and 3 lanes for
warm-up/warm-down for Champions Classic;
concessions to be available

Working on morning and Saturday doubles schedule

Finance Report / Budget

No update — budget to be circulated for review/vote

Vice-Chair Report Melissa Thompson

Parent group volunteer spots about 50% filled; will
send reminder email for groups where additional
volunteers are needed

Committee Report Various
Competition Marissa Jadrosich-

Six hosted meets: Forget
o Champions Classic (Raritan Bay 10/22-10/23)

Candy Cane Classic (SHY, 12/4)

NY Splash (JAC*, 1/6-1/8)

GSCY Distance Meet (SHY, 1/29)

8/U Champs (JAC*, 2/4-2/5)

GSCY March Madness (JAC*, 3/18-19)

location tentative and pending signed contracts

May co-run meet at with HACY (12/2-12/4)

Putting together action plan for training for Meet

Manager and Colorado; 15 people signed up during the

picnic to train for both; putting together description for

what the work will entail and then will notify people who

signed up

O O O O O

*

Apparel Meryl Bender

Met with California Beach Hut, CBH put together the
store page with merchandise list
Team fittings were well-attended



Time
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Topic Presenter

e Lots of people also used online option to place orders
e Anticipate 3-4 week timeline to receive merchandise

Sponsorship & Fundraising Agnes Doucette
Picnic - raised $840 on merchandise sale
Will also sell magnets at meet in October
Patriots Game - raised $300
Sneaker fundraiser - raised $262
Panera - raised $90 profit
Upcoming fundraisers:
o 10/6 - CPK@Bridgewater 11am-10pm
o 11/14 - Chipotle@Liberty Corner 4-8pm

Volunteers Gabriela Castro

e Working on portal, targeting 10/5 opening for
Champions Classic

e Putting together informational email about volunteer
responsibilities for invitational and away meets

e Considering removing job to bring drinks since a larger
committee will be put together for Hospitality

e Proposed providing 0.5 points for timing assignments
for away meets (or alternatively, providing a penalty for
those who do not show up when assigned); additional
discussion to be held to finalize approach

Equipment Rich Ruffer
e Used some equipment at meets over the summer, all
equipment working well
e Getting score board for Hillsborough, provides us with
3 working facilities for competition
Special Events Lisa Standridge
e Picnic - 510 people registered for the picnic, good
turnout
e Clothing & Shoe Drive - raised $2,500
e 3/26 10/U Banquet - Elks
e 4/21 11/0 Banquet - Marriott

Hospitality Mirian Rocks
e Received sign-ups at the picnic for sub-committee; will
send a follow-up email to provide additional information
about roles & responsibilities within the sub-committee
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Time Topic Presenter

Travel Mona Pan
e Waiting for meet schedule to be finalized and will work
to schedule hotel blocks

9:00 pm New Business Various
e Proposing use of Smore to create and send State of
the Storm newsletters to the team; weekly or biweekly
cadence to be determined; additional information to be
provided to subcommittee leads on how to add content

9:10 pm Upcoming Meeting: Lauren Barnicle
Tuesday, October 18, 2022 at 8:00 PM




