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Agenda
Wednesday Nov 12th, 2025

7pm in Sanctuary

i. Call to Order
          Open in Prayer

ll. Quorum

lll. Appoint Tellers

IV. Reading of the minutes of the last meeting
          Motion to suspend

V. Report of Senior Pastor

Vl. Report of Staff

Vll. Unfinished Business

Vlll. Elections
          Elders
          Treasurer
          Budget
          Ballot

lX. New Business

X. Adjourn
4
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Meeting Minutes

Annual Business Meeting November 12, 2025

The meeting was called to order by Pastor Tim Gould at 7:21 pm. He opened the
meeting in prayer.

A quorum was (easily) established.

Charlie Flanagan and Jeffery McDonald were appointed tellers.

The reading of the 2024 Annual Business Meeting minutes: Susan Cudnik made
a motion to suspend the reading of the 2024 minutes of the annual business
meeting. Jeffrey McDonald seconded. The motion passed, but not unanimously
(Boyce Erwin and several others voted “no”).

There were no questions regarding the senior pastor report.

There were no questions regarding the staff reports.

There was no unfinished business.

There were no questions regarding the 2025 financial reports.

Pastor Tim introduced the ballot.

There were no new business or questions.

Ballots were marked and tallied. Everything was approved.

Pastor Tim prayed to close the meeting. The meeting adjourned at 7:34 pm. 6
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SAMPLE
Houston First Church of God

2025 Annual Business Meeting

Sample Ballot

8

Elder (1st Term), Ben Arthur
 

Treasurer

2027 Budget 

YES____    NO____ 
 

YES____    NO____ 

YES____    NO____ 
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Pastor Tim’s Report

Joshua 1:2, “Moses my servant is dead. Now therefore arise, go over this Jordan,
you and all this people, into the land that I am giving to them, to the people of
Israel.”

You know what wasn’t in my annual report last year? The idea that we might
receive an offer to sell our building, pursue it and relocate. Yet, here we are.

I cannot tell you how often the Lord reminds me of his direction to Joshua or
how often I think about what went wrong for Moses. Joshua heard the call to
ARISE and he immediately began to make preparations to move God’s people
God’s direction. However, Moses heard the call, sent spies and watched as fear
took over.

Fear is real. The giants in the land that the spies saw were real. The emotional
momentum that fear can initiate and perpetuate is real. The consequences for
following fear instead of following God are also real. They had implications on
an entire generation that Moses led.

For Joshua there were other obstacles to navigate. He was told to cross a river
that was at flood stage. He was told, not to fight Jericho, but simply to walk
around it. He didn’t have a plan for overcoming the walls around the city. There
was so much he didn’t know.

Church, we have a lot that we could fear. We don’t yet know where we are going
to go. We don’t yet have a transitional facility secured. We aren’t currently
close to meeting our financial budget for the year. And our attendance numbers
are not growing. Church, there are giants in the land and obstacles that appear
to be insurmountable.
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Pastor Tim’s Report continued

But fear is not the voice we will listen to. God himself has sent us this
direction. He has helped us to discern the way he would have us to go. It has
been his voice that has directed us and it is his hand that will continue to
take us forward.

Not only will he show us to our next property and building but he will show us
to people that are far from him. He will equip us to share the gospel and
disciple others to be disciples themselves. He will raise up leaders to send
out to plant new ministries and churches wherever he would have us to be.

God isn’t delivering us to a building. He is delivering us to a mission—to
make disciples that make disciples. We are not driven by the vision of what
the building might look like but by the vision to multiply as individuals,
groups, ministries and the church as a whole. It is his church—one that does
not need a building. We are his church and he is the living God. We can trust
him.

So in spite of all we do not know we will stand united on the word of God and
the direction of his Holy Spirit. Together we will continue to listen and
respond in obedience. The enemy of the church will seek to steal, kill and
destroy but as long as we listen to the voice of the Lord rather than the voice
of fear we will see God’s provision.

                         In Him,
                         Pastor Tim.
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Pastor Sarah’s Report

This year has been a fruitful time of growth in our kids ministry. We are
consistently seeing growth in our elementary small groups especially. Our
team has both grown, and diminished as we gained new team members, but
also had a few step into other ministry roles. We are so grateful to each and
everyone of our 25 team members. They way they are intentionally making
time in their week, both at home, and on campus is a blessing to our
ministry. Their focus on preparing for small groups is showing in the growth
the students are experiencing. We are also 10 team members short, and we
have some who are regularly serving and rarely make it to worship. We need
YOU. Even just one hour a month can make a huge impact with our kids
discipleship program and ministry. We would love to have you YOU on the
team!

Some highlights of the year so far certainly include salvations and baptisms.
We have had 4 salvations, 1 at VBS, and 4 students who are interested in
baptism. 3 have already celebrated their baptism, and we are so excited to
continue to help them grow in learning to be disciples who make disciples.
We are also celebrating the continuing conversations with students who
are closer to making those decisions. We had some impactful team
meetings, transitioned students to new classrooms and small groups, as well
as 5th grade graduating and moving into youth group, and some fun and
educational Parent Discipleship meetings.

In January we held our annual Team Training where the team gets a refresher
halfway through our kidmin year, with program updates, best practice
reminders, first aid, and vision casting. We are basing all we do on Deut 6,
and building young disciples through relationship.
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Pastor Sarah’s Report continued

We focused on celebration, but also had an overview of the coming
year, the dedication to have discipleship be the core of ALL we do, and
looking forward to whatever God has for us at a new location. I gave the
team encouragement with the fact that our curriculum is super adaptable,
that no matter where we end up, or with what type of ministry space, that
God will be there too. We can stay faithful to serving His kiddos, and He
will be faithful to lead us, no matter what!

Transitions and graduation is always a bittersweet time in kidmin. We move
our ‘babies’ aka preschool up to the PreK small group, and move students
into the next grade for small groups. It’s a very exciting time as the students
are ready to be in a new space, with new small group leaders and friends.
But it is also a bit sad as we send our 5th graders off to youth group. We
know they are ready to handle more discussion and less crafts, but we miss
them. That is the hard part of discipleship and the sending out, but also one
of the best parts. Seeing the students flourish since they moved up confirms
that they are enjoying the more challenging content, making new friends,
and are right where they need to be. It’s a mini version of the sending out we
discuss with our Community Groups, which our small groups are based off of.

Beyond the content we send home each Sunday after Kids Club, and the
social media engagement we post 3 times weekly, we also offer Parent
Discipleship Meetings. This year, we changed up our meeting format and
moved to every other month to allow for changing schedules and attendance,
as well as Pastor David’s Sabbatical. While each meeting was good, we
noticed that 8 weeks between meant lost momentum among the group. We
are looking at what will serve our parents best as we plan for 2027.



Pastor Sarah’s Report continued

I feel the content has been helpful for our families as we explored what it
means to be disciple makers in our own homes, focusing on content
especially for equipping parents such as YM360s mentorship assessment,
and Renew’s Family Discipleship Blueprint, which was also our free parenting
resource for the month of October! We look forward to 2027 and what this
intentional time with our parents might look like.

As far as administration, I am please to remind you that we have hired an
Administrator! Mackenzie began August 1st and has been a HUGE asset to our
team. She is gifted in every area that we needed and were looking for. She
brings a lot of experience and expertise to the roll, and has been a wonderful
addition to our team. We are grateful to have her support and to be able to
take a few things off my plate, as well as the other pastoral staff.

Our partnership with ACC for Sunday Kids Club is still intact, and we are so
blessed to have this unique combined ministry opportunity. Our students are
thriving and continue to learn so much from one another. We look forward to
hopefully continuing our partnership in the move and celebrating this unique
opportunity we have had since 2017. To see our children from all three
congregations running around and playing during the International Feast on
Oct 4 , brought a huge smile to my face and very full heart.th

I am so amazed at all God has shown us this year and look forward at what is
to come!

       Many Blessings,
       Pastor Sarah
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Pastor David’s Report

Youth Ministry
God has been on the move! As I look back on 2026, I am incredibly grateful
for every opportunity we have had to witness God at work in the lives of our
students, families, and youth ministry at HFC. Through every event,
conversation, service, and moment, we give God all the glory for what He is
doing in the next generation. 

This year, I had the opportunity to meet with several youth families and
students. These conversations allowed me to hear how God is working in their
lives, understand some of the challenges and needs our students face, and
simply remind them that they are loved,
supported, and being prayed for.

We also celebrated Graduation Sunday, saying goodbye to three students as
they moved into their next chapter. While it was bittersweet, we were excited
to welcome four new sixth-grade students to our youth ministry. Pastor
Sarah and I continue to work together to make these transitions as smooth
as possible so every student and family feels safe, welcomed, and
connected.

Our biggest event of the year was IYC! We traveled to Cincinnati, Ohio, with 15
students and 4 adults for an incredible week together. There was plenty of
fun and fellowship, and a few nights with very little sleep! What makes IYC so
meaningful for our group is the chance to stay together, worship together,
and process everything we are experiencing as a group. We have seen
students give their lives to Christ, be baptized, and take important steps
forward in their faith.
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Pastor David’s Report continued

What are we looking forward to?
Next year, we are excited to attend Wake Camp, sponsored by Texas
Ministries. While IYC is an incredible experience, camp offers our students a
unique opportunity to build deeper relationships, have meaningful
conversations, worship together, and grow in their relationship with God. Two
years ago, we saw four students baptized at camp, and we continue to see
the impact that experience had on their lives.

We will begin fundraising early next year because our goal is to ensure every
student has the opportunity to attend Camp 2027. We believe God is already
providing, and we want to be ready for all He has in store. I am excited about
the future—not only because of what we can do, but because of what God is
already doing. Our students are growing, families are connecting, and young
people are taking steps of faith. Thank you, HFC, for praying, giving, serving,
and believing in the next generation.

Worship Ministry
First and foremost, all glory belongs to God for all that we do! As I look back
on 2026, I am deeply grateful for what God has done through our worship
ministry. We have seen His faithfulness in so many ways. I want to take a
moment to sincerely thank everyone who serves in our worship ministry. Your
work does not go unnoticed. Every rehearsal, every Sunday, every song, and
every sacrifice helps create an environment where people can worship and
encounter God.

I also want to extend a special thank you to our worship tech and
producers. So much of what happens on a Sunday takes place behind the
scenes, including the sound, lighting, projection, livestream, transitions, and
countless other details. 18



Pastor David’s Report continued

Sometimes everything looks so seamless that people may think it simply
happens—but I know how much work goes into making it happen. Thank you
for serving faithfully and helping us give God our very best.

We have continued to see God’s blessing and provision in our worship
ministry. This year, a brand-new bass guitar and case were donated to HFC,
and we also purchased a new projection computer after our previous one
was damaged during a power outage in the middle of a Sunday worship
service. God has truly been good to us!

This year, I was also blessed with the opportunity to take a sabbatical.
During that time, I attended leadership conferences and took music lessons
that helped me grow personally and musically. I was amazed by how
beneficial this time was. I learned new things, sharpened my skills, and
gained fresh perspectives on how we can continue improving our worship
services and developing our worship team. And no—it wasn't a vacation! It
was work, just in a different way.

There are many more things I could share, but these are just a few highlights
from 2026. Through it all, God has been faithful, and all glory belongs to
Him!
What’s Next?
As we look ahead, one of our top priorities will be preparing for our
transition to our long-term home or a temporary location. A move requires
extensive planning, and sooner rather than later, we will need to begin
taking inventory and determining which equipment and resources will move
with us, what may need to be stored, and what we will need for our future
worship space.
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Pastor David’s Report continued
We anticipate this will be a two-phase transition. First, we will determine
what needs to move or be stored during the transition. Then, we will begin
preparing for everything we will need in our long-term home. We will also
need to coordinate volunteers and teams for setup and teardown so that,
wherever we meet, our Sunday worship services can continue without
interruption.
There is much ahead of us, but I am excited because I know God is already
ahead of us. God has been faithful in 2026, and we are looking forward to
all He will do next!

                            With Love,
                            Pastor David
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Mackenzie Cirksena’s Report

Psalm 37:23-25, “The steps of a man are established by the Lord, and He
delights in his way. When he falls, he will not be hurled headlong, because
the Lord is the One who holds his hand. I have been young and now I am old,
yet I have not seen the righteous forsaken or his descendants begging for
bread.”

2026 has been a year full of God’s provision. I moved back to Texas from
Minnesota in July, began working at HFC in August, and started a second job
in October. The Lord has been faithful in every step and I could not have
moved across the country without Him. 

Working at HFC has been a huge blessing in my life, and I have only been
here for a few months! Everyone has been very welcoming and I thank God
for the opportunity to be HFC’s Administrator. God is so kind to me!

Since beginning this new role, I have been able to take responsibilities off of
the pastors’ plates as they navigated a sabbatical and plan for a move. I
have helped with the day-to-day responsibilities as well as behind the scenes
work for Community Groups, our weekly newsletter, updating our website,
and more. 

I look forward to helping with the upcoming transition and to meeting more
of you. Thank you for welcoming me to HFC!

                          God Bless,
                          Mackenzie Cirksena
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Houston First Church of God
2025 Annual Business Meeting

Official Ballot

Boyce Erwin (1st Term)
 
Ramona Colas (1st Term) 

Julie Ledbetter, Treasurer

2026 Budget 

YES____    NO____ 

YES____    NO____ 

YES____    NO____ 

YES____    NO____ 
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