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Agenda
Wednesday Nov 12th, 2025

7pm in Sanctuary

i. Call to Order
          Open in Prayer

ll. Quorum

lll. Appoint Tellers

IV. Reading of the minutes of the last meeting
          Motion to suspend

V. Report of Senior Pastor

Vl. Report of Staff

Vll. Unfinished Business

Vlll. Elections
          Elders
          Treasurer
          Budget
          Ballot

lX. New Business

X. Adjourn
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Meeting Minutes

Annual Business Meeting November 13, 2024

The meeting was called to order by Pastor Tim Gould at 7:04 pm.

He opened the meeting in prayer.
Pastor Sarah Mathewes confirmed that the quorum was met.
Victor Rodriguez and Ruben Lopez were appointed tellers.
Joe Hall moved to suspend the reading of the 2023 minutes of the annual
business meeting. Teri Black seconded. The motion passed, with two
individuals (Boyce Erwin and Beth Gould) voting “no”.
There were no questions regarding the pastoral and staff reports.
There were no questions regarding the 2024 financial reports.
There was no unfinished business.
Pastor Tim presented the 2024 ballot and referred people to the Annual Report
and the recent Vision Conference meetings for the 2025 budget. A vote of
confidence on Pastor Tim is held every three years and this was the year.
There were no questions on any ballot item.
There was no new business.
Ballots were marked and tallied. Everything was approved.

The meeting was adjourned at 7:11 pm.
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SAMPLE
Houston First Church of God

2025 Annual Business Meeting

Sample Ballot

8

Boyce Erwin (1st Term)
 
Ramona Colas (1st Term) 

Julie Ledbetter, Treasurer

2026 Budget 

YES____    NO____ 

YES____    NO____ 

YES____    NO____ 

YES____    NO____ 
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Pastor Tim’s Report

This year marks 50 years of ministry for HFC on the Northwest Freeway.
Throughout this year we have worked to accomplish the vision set by influential
leaders from 50 years ago and now look to cast our own vision for what the next
50 years can look like. Our hope is that we can Fuel the Mission from Jesus to
be disciples that make disciples.

Pastor Sarah, Pastor David and Naomi will each be describing how God has
worked through Kid’s Ministry, Youth, Worship, Community Groups and Outreach.
All of these areas were significant in the early days of the church on Hwy 290
and God is still changing lives and families through these pivotal ministries. I’m
so grateful for the team we have! Each is outstanding in their own right while all
of us are better together.

I praise God for 13 people who gave their lives to Jesus in the last 12 months and
testified of that change through baptism. Also in that celebration is a prayer
request. We are trying desperately to get every new believer connected with a
disciple maker but we are falling short. Please pray about how God could use
you to help others grow toward becoming disciple makers themselves.

Part of the way we have aimed to Fuel the Mission is through both a Women’s
Retreat in the fall and a Men’s Retreat in the winter. Both brought great
challenge and fruit from those times together. As a result of the Men’s Retreat
a Men’s Group started meeting on Wednesday nights with a high focus on
transparency and submission to the leading of God’s Holy Spirit in those times
of gathering.

I have personally taken a step of faith toward Fueling the Mission by serving
with the Kid’s Ministry on the first Sunday of each month. 10



Pastor Tim’s Report continued

This has been an awesome time to build relationships with the kids but has
also created opportunities for others to preach and grow in leadership skills
that will serve them well in years to come.

In our pursuit of God’s vision to multiply the staff and elders meet with Craig
from Multiply Project to begin to look at how we can move from talking about
church planting to actually starting a new church. We also had a group go to
the Disciple Makers Forum in The Woodlands which provided many breakouts
for how to live the life of a disciple maker.

Finally then, our year culminated with the 50 Year Anniversary Celebration.
We were led in preaching by Pastor Sarah Mathewes, Rev. Charles Flanagan,
Pastor Gary Hammons, new graduate Chris Barron, and special guest, Dr. Cliff
Sanders. It was a powerful time of worship focused on how we can look back
to celebrate in order to Fuel the Mission for the next 50 years.

God has done great things in and through HFC in 2025. Let’s all seek ways to
Fuel the Mission through personal steps of faith, generous giving of time and
finances, and preparing to be sent across town, next door, to coworkers and
to family members. We strive to pursue the Vision to Multiply through the
mission to be disciples that make disciples.
He is able!

                           In Him, 
                                      Pastor Tim
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Pastor Sarah’s Report

This has been an amazing year in our children’s ministry! Our continued
focus on relational discipleship on Sunday mornings is creating a space for
children to experience real connection to God and others, and find true
belonging with friends and in their faith community. HFC Kids has seen
growth in many ways: students surrendering their lives to Christ for the first
time, serving in new ways around HFC, and deepening their personal walks
with steady growth in prayer and Bible Study. We have had 5 students make
first time decisions, 3 at VBS, and are having conversations and planning for
baptisms soon! 

We have added several new team members who are excited to help guide the
next generation in discipleship. We are so blessed to have team members
who see the value in all they do with our children’s ministry, whether
changing diapers, or leading small group time. The new focus in team
trainings over the past year has allowed for our team to not only be trained
in curriculum, safety, and relational discipleship, but to also focus on the
heart of each and every student, meeting them where they are and creating
a space to feel safe and seen, while also learning about God. We have seen
positive change in our team, our program, and our students!

On Wednesdays at Kids Club, we are focusing on topic studies, either having
further discussion and learning from Sunday’s lesson, or in answer to
specific questions the students are asking. We are having fun with object
lessons, games, and crafts. We have a few new Wednesday team members as
well, and we are so grateful to all who take time to serve our students and
families.
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Pastor Sarah’s Report continued

Beyond discipling our kiddos and our volunteers, we are also striving to
disciple our parents as well, and provide them tools for family discipleship!
We are still hosting a monthly meeting for parents of kids and youth, and we
have a new social media platform to help deliver family discipleship and
encouragement, building_young_disciples, as well as our website content
found at: hfcog.org/family

Our partnership with ACC for Sunday Kids Club is still intact, and we are so
blessed to have this unique combined ministry opportunity. Our students are
thriving and continue to learn so much from one another. We look forward to
continuing our partnership and celebrating this unique opportunity.

Administration:
This year I have continued to gather information from our members to input
into the REALM directory system, which we relaunched last fall with the
Connect App! Here you will find the directory, serving opportunities and
schedules, giving, the e-newsletter, event registration, the calendar of
events, and more! If you haven’t yet - sign up today
and stay connected!
                          
                        Many Blessings,
                                                 Pastor Sarah
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Pastor David’s Report

Youth:
What a wonderful year we have had so far. God has been moving in many
different areas of our ministry, and it is fantastic to know that so many of
you are praying for our students. Our youth ministry has been a beacon of
hope and inspiration, with activities such as a youth rally with Concilio,
Fields of Faith, and our youth camp this summer. God was working in the
lives of our students, and four from HFC decided to get baptized at camp.
This was an amazing experience for our entire group and a testament to the
power of our collective prayers and efforts.

I’ve been able to continue partnering with Jersey Village High School's Men
of Honor Club, the FCA youth pastor leadership team, and TXM Youth Camp
Leaders. I understand that sometimes we don’t see what God is doing, but I
assure you, our partnerships are opportunities for us to do ministry. Ministry
doesn't only happen inside our building; often, it occurs outside of our
church walls. We are actively seeking to add adult volunteers to our ministry,
and I am very grateful for everyone who has volunteered with our students in
any capacity. Your support means a lot to us.

A special thank you goes to everyone who contributed to the youth camp for
one of many students; your support made it possible for 18 students to
attend Camp.

14



Pastor David’s Report continued

What’s next:
Discipleship is something we always look forward to. If you feel the Lord is
leading you to disciple someone, please let me know. I’d love to sit down
with you to see if one of our students is a good fit. IYC 2026 is just around
the corner, and next year we’re heading to Cincinnati, Ohio. Our students are
already excited about this event. We will be raising funds to cover costs like
food, lodging, travel expenses, and more. Please pray for the youth ministry,
asking God to provide everything we need for this trip. Our ultimate goal is to
lead our students to Jesus. The best way to support youth ministry is to pray
for us.

We will continue our partnerships with Fields of Faith, Jersey Village High
School, and the Men of Honor & Leading Ladies Club. Also, our parent
discipleship meetings will continue to provide a safe space for parents to
have conversations and learn more about family discipleship.

Worship:
We have witnessed God’s power in many ways; we have met new families and
had many get baptized over 2025. This year, we had the opportunity to invest
time in our online sound system. As many of you might remember, we
purchased two digital consoles a year ago, one for live sound and the other
for online sound. We are always learning and improving how we present our
video and sound to give the HFC family the best quality possible. Although
none of the worship techs are professional audio engineers, we invest time
in learning new ways to improve our online experience.
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Pastor David’s Report continued

We are thankful to Boyce Erwin for leading our 10:25 service and everyone
else who serves in that service. We have maintained a balance between
traditional and contemporary and introduced new songs to our worship
library. Our students have been able to recommend songs, and we are
thankful for their initiative. This year, we started implementing leading
worship services a bit differently. Everyone in the worship team has been
able to lead more than one song in our 11 am worship services, rather than
one person leading every song by themselves; this helps with balance and
makes practices more effective.

                                        With Love,
                                                           Pastor David
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Naomi Dingle’s Report

The vision that God has given Houston First Church of God is clear. To be a
church that plants churches. We believe in multiplication, not just in
numbers but in discipleship, influence, and Kingdom impact. And the
way we will get there is through our mission: to be disciples who make
disciples of Jesus Christ.

Community Groups are the heartbeat of discipleship. Places where
individuals can grow in their faith, find accountability, and experience
authentic connection. Each group provides an opportunity for people to dig
deeper into Scripture, pray together, and walk alongside others in their
spiritual journey. It is our desire that everyone is connected to a group.

This past year has been one of the most powerful and transformative seasons
of ministry I’ve experienced. Through Leadership Focus and preparation for
ministry licensing, God has been refining my leadership, deepening my walk
with Him. As I’ve grown spiritually, I’ve also watched God multiply His work
through the church; in relationships, in community partnerships, and in the
lives of people being reached beyond our walls.

Through groups like the Jersey Village Professional Networking Group
(JVPNG), BNI, and ABWA, I’ve had the opportunity to represent Houston First
Church of God in business circles, community meetings, and outreach events
across Northwest Houston. What began as professional connections quickly
became opportunities for ministry; conversations that turned into prayers,
business meetings that turned into Bible studies, and friendships that
became family.
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Naomi Dingle’s Report Continued

I’ve personally prayed with many individuals and families - people I’ve met
in these community settings and watched as God opened doors for
meaningful spiritual conversations. Between events, networking groups, and
follow-up moments, we’ve connected with more than 50 individuals who have
visited HFC in some way this year. Whether attending a men’s breakfast,
joining a Bible study, serving on a Saturday project, or coming to hear the
Word of God preached.

In addition to prayer, we have been intentional about distributing Bibles at
many of these meetings. I’m deeply thankful for those who have taken the
lead in bringing God’s Word to others and for those who gather small groups
together to pray at any given moment. These acts of faith, simple yet
powerful, remind me that God is always at work, planting seeds of hope in
hearts all around us.

Every handshake, every text message, and every prayer shared in a parking
lot or meeting space has been part of God’s greater story of redemption.
People may not always walk through our church doors, but they are
encountering Christ through connection, compassion, and authentic
relationship.

In May, HFC attended the Disciple Makers Forum, where one of the sessions I
participated in was titled Discipleship in the Workplace. That session
confirmed so much of what God has already been doing through our
community connections this past year. The speaker shared that ministry
doesn’t just happen behind a pulpit it happens wherever God places you,
whether that’s at a networking meeting, in the office, or across a lunch
table. That truth resonated deeply with me because it’s exactly what I’ve 19



Naomi Dingle’s Report Continued

seen God doing through ordinary conversations becoming moments of
prayer, connection, and transformation.

In addition to these ministry opportunities, I have also had the privilege of
engaging with leaders and business owners through the Cy-Fair Chamber of
Commerce, CFISD (Cypress-Fairbanks Independent School District) and the
Texas Workforce Commission. These relationships create new opportunities
for partnership and community connection. While much of this work is still
in development, we are laying the foundation for long-term collaboration
that aligns faith with service.

Additionally, while Pastor David has already been instrumental in connecting
HFC with the Fellowship of Christian Athletes (FCA), this year I was also able
to engage with FCA through the Cy-Fair Chamber of Commerce, further
layering our outreach efforts. It’s been powerful to see how God is aligning 
these relationships strengthening our collective presence in the community
and extending the reach of our church’s influence into schools, teams, and
families.

Through each of these connections, the church continues to build bridges of
influence demonstrating that faith, education, and community leadership
can work hand in hand to further the Kingdom of God. I also have the honor
of leading a weekly prayer meeting at Shield Bearer Counseling Center, where
we pray for counselors, clients, first responders, and our community.

Looking ahead, I believe God is using this season to remind us that the
church is not a building, it’s a movement. The seeds we’re planting through
these connections are already bearing fruit in ways we cannot yet see. 20



Naomi Dingle’s Report continued

As we continue to live out our mission to be disciples who make disciples,
we’re watching the vision of multiplication come to life. From community
groups to prayer gatherings to partnerships across Houston, every act of
service and every word of faith brings us one step closer to being the kind of
church that plants churches - a church that multiplies for the glory of God.

                     Your Sister in Christ,
                                                     Naomi
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