WEST SHORE FIRE DISTRICT
ANNUAL MEETING AGENDA
MAY 5th, 2023-6:00pm
Bailey Middle School -106 Morgan Ln West Haven CT

Call of Meeting

. Election for a Moderator who is an elector and resident of the district

. Fire Chief’s Report

. Fire Board Chairman’s Report

Consideration of the Budget

Resolution for borrowing of monies

. Nominations for Commissioner for three years
Other Business

. Adjournment

Robert Bruneau
Chairman Commissioner

Kathleen Q*Brien
Secretary/Treasurer



WEST SHORE FIRE DISTRICT PROPOSED ANNUAL BUDGET 2023-2024

2022 Grand List Details 98.5 COLLECTION
GRAND LIST PP/RE 951,658,975 937,384,090
GRAND LIST MOTOR VEHICLE 123,407,750 121,556,633
PERSONAL PROPERTY/ REAL ESTATE- 10.280 9,645,682
MOTOR VEHICLE 3MILLS 364,669
MOTOR VEHICLE TAX REIMBURSEMENT 1,566,407
BACK TAXES AND INTEREST 40,000

REVENUE FROM COLLECTIONS 11,616,758
Other Sources 342,500
Total Revenue 11,959,258
Expenditures
11000 e SALARIES 4,022,636
12000 « EMPIL.OYEE EXPENSE 1,654,000
13000 o PENSION/RETIREES EXP 4,703,952
14000 ¢ APPARATUS EQUIP, REPAIRS, TESTS 388,726
15000 « FIREHOUSE OPERATIONS 184,000
16000 e OUTSIDE SERVICES 397,000
17000 e DISTRICT EXP 340,300
CONTRACTUAL OBLIGATIONS 268,644

TOTAL 2022-2023 EXPENSES 11,969,258



MILL RATE  MILL RATE MILL RATE MILL RATE MILL RATE
10.29 10.29 10.29 10.29 10.29
REVENUE 7121-7122 7121-7/22 7/22-7/23 7122-7T123 ESTIMATE 7123-7/24
BUDGET AUDITED BUDGET BUDGET
MV TAX 717,636 687,273 1,370,822 1,370,822 1,931,076
CURRENT COLLECTIONS 9,593,345 9,797,666 9,579,235 9,679,235 9,645,662
BACK TAX & INTEREST COLLECTIONS 40,000 78,480 40,000 40,000 40,000
10,350,981 10,563,419 10,990,057 10,990,057 11,616,758
MISC. REV.
4501 - BLUE CROSS CO-PAY 50,000 62,443 55,000 55,000 62,000
4506-EMS BUNDLE BILLING 50,000 75,003 42,000 65,000 70,000
4509-FIRE MARSHAL PLAN REVIEW, IN¢ 60,000 9,503 15,000 65,000 45,000
VOLUNTARY YALE CONTRIBUTION 132,000 141,249 141,000 141,000 142,000
WATER CO. TAX (PILOT) 20,000 22,557 23,000 23,000 23,000
4500 - MISC. REV. Subtotal 312,000 311,655 276,000 349,000 342,000
INTEREST 1,500 - 225 1,000 1,000 500
GRANTS
4701 - CDA GRANT
4702 -MV STATE GRANTS - 322,159 430,535
4703-PILOT GRANT 533,796
4700 - GRANTS Subtotal 313,500 1,167,835 277,000 277,000 342,500
REVENUE SUBTOTAL 10,664,481 11,731,254 11,267,057 11,770,592 11,969,258




- 71217122 | 71217022 7122-7/23 7122-7/23 ESTIMATE | 7/23-7/24
EXPENDITURES I BUDGET i AUDITED ‘ BUDGET ‘ BUDGET l

SALARIES

11010 - CHIEF 96,020 96,020 96,020 96,020 96,020
11020 - DEPUTY CHIEF/EM 89,890 89,890 89,890 88,241 90,000
11021 DEPUTY GHIEF TRAINING SALARY 22,473

11030 PT FIRE MARSHAL 15,020
11040 DEPUTY FIRE MARSHAL 81,600 81,600 81,600 81,600 87,610
11050 - CAPTAINS 343569 356,669 343,569 350,000 358,325
11060 - LIEUTENANTS 330,000 328,757 330,000 330,000 331,160
11070 - GRADE A 1383276 1,385,984 1,528,901 1,512,242 1,746,432
11075 - GRADE B 128,926 147,334 129,626 100,532 67,231
11080 - GRADE C2 112232 136,979 i 130,500 -
11090 - GRADE C1 46,379 24,515 46,379 58,527
11110 - SECRETARY/TREASURER 62,381 62,381 63,629 63,629 64,902
11120 - VACATION 200,000 240,346 215,000 210,000 271,608
11130 - SICK 140,000 171,104 160,000 160,000 180,000
11140 - INJURED 25,000 3,063 20,000 25,000 20,000
11150 - HOLIDAY 170,000 176,249 178,000 180,000 168,901
11160 - MANPOWER i 19,906 50,000 30,000 50,000
11170 - OTHER 25,000 41,192 25,000 40,000 40,000

11175 RECRUIT FIREFIGHTER - i 47,000

11180 - UTILITY 13,916 11,551 13,916 10,500 18,100
11190 - FLSA 40,000 84,235 70,000 80,000 85,000
11200 - EMT,FM STIPEND 95,000 129,625 95,550 120,000 132,000
11210 - PARAMEDIC HRS 20,000 22,609 22,000 21,000 23,000
11220 - LONGEVITY 9,500 16,150 12,500 12,500 14,200
11230 - EDUCATION PAY 18,050 18,050 18,050 18,050 18,550
11240 - RETIREMENT/TERMINATION 93,000 93,000 50,000 50,000

11250 - PARAMEDIC STIPEND 90,000 92,500 90,000 98,000 86,050

SALARY ALLOCATION FUND BALANCE 173,000
SALARY AUDIT ADJUSTMENT (134,707)

11000 - SALARIES 3,613,739 3,598,982 3,972,303 3,807,814 4,022,636



7217122 | 71217122 7122-7/23 71227123 ESTIMATE | 7/23-7/24

EXPENDITURES i BUDGET ! AUDITED i BUDGET ‘ BUDGET
EMPLOVEE EXPENSE
12010 - UNIFORMS 20,000 25,577 20,000 19,500 25,000
12020 - TURN OUT GEAR 15,000 5,133 21,000 28,000 25,000
12030 - DUES & SUBSCRIPTIONS 3,000 1,465 3,000 5,000 5,000
12040 - PHYSICAL EXAMS 3,000 . 3,000 23,460 20,000
12045 - PARAMEDIC LICENSE/CLASSES 5,000 3,694 5,000 4,800 5,000
12050 - TECHNICAL SCHOOLS 6,000 2,300 6,000 3,000 6,000
12055 - FIREFIGHTER SCHOOL 15,000 15,000 15,000
12060 - TRAINING SALARY 15,000 - 15,000 15,000 15,000
12070 - TRAINING MATERIAL 3,000 i 3,000 3,000 3,000
12080 - VOLUNTEER SUBSIDY 3,500 3,500 3,500 3,500 3,500
12090 - HEART & HYPERTENSION MED: 10,000 5,000 10,000 10,000 10,000
12100 - HEALTH INS. PAYMENT 850,000 846,392 850,000 1,140,000 1,234,500
12110 - LIFE INSURANCE 14,000 12,030 15,100 15,100 16,000
12120 - WORKMAN'S COMP PREMIUM 130,000 182,000 165,000 180,000 185,000
12121-WORKMAN'S COMP MEDICAL 5,000 5,000 5,000 5,000 5,000
12130 - FED TAX-ER (SSI) 18,000 31,345 20,000 20,000 25,000
12140 - FED TAX-ER (MED) 48,000 55,416 50,000 55,000 55,000
12150 - EXERCISE EQUIPMENT 1,000 1,000 1,000 1,000
12000 - EMPLOYEE EXPENSE 1149500 1,178,852 1,210,600 1,546,360 1,654,000
PENSION/RETIREES EXP
13010 - B/C RETIREES-OVER 65 465000 535106 480,000 500,000 568,968
13011-B/C RETIREES-UNDER 65 600,000 405,091 531,670 332,000 350,000
13020 - MEDICARE-SUPP B 76,000 99,738 78,000 90,000 112,726
13030 - HEART & HYPERTENSION MAIN 60,000 57,950 60,000 60,000 60,000
13040 - PENSION PAYMENT 2,773,597 2,718,157 2,773,597 2775000 2,879,960
13050 - PENSION-UNFUNDED LIABILITY .
13070 - M.E.R.F. OBLIGATION 580,000 684,192 660,000 680,000 731,000
13080 - DEFERRED COMPENSATION PL 1,247 1247 1,272 1,272 1,298
13090 - OPEB UNFUNDED LIABILITY 125000 125,000 150,000 150,000
13000 - PENSION/RETIREES EXP 4,680,844 4,626,481 4,734,539 4,588,272 4,703,952




14010 -
14020 -

14040 -
14050 -
14055 -
14060 -
14070 -
14090 -
14100 -
14110 -

! 7/21-7/22 ‘ 7/21-7/22 i 7/22-7/23 7/22-7/23 ESTIMATE ‘ 7/23-7/24 l

APPARATUS EQUIP, REPAIRS, TESTS BUDGET AUDITED BUDGET BUDGET
FUEL 25,000 25,752 28,000 27,500 28,000
MAINT. PARTS & MATERIALS
14021 - CAR 30 CHIEF 1,500 403 1,500 2,000 3,000
14022 - CAR 37 DEPUTY CHIEF 500 2 628 1,500 1,000 2 000
14025 - ENGINE 31 15,000 13,089 17,000 40,000 24 115
14026 - ENGINE 32 10,000 2,379 12,000 12,000 2,000
14027 - QUINT 33 20,000 16,894 20,000 30,000 5,000
14029 - MARINE 3 4,000 7,514 7,000 7,000 10,000
14032 -SPARE RESCUE 35 1,000 1,000 1,000 1,000 1,500
14033-UTILITY-FIRE MARSHAL 1,000 5,097 - - 1,000
14034-NEW RESCUE 35 1,000 5,270 2,000 8,000 8,000
14030 - MAINT. PARTS & MATEF 3,000 3,000 3,000 3,000 3,500
14045- APPARATUS MAINT CORM 18,000 18,000 18,000 -
14046-NEW ENGINE LOAN PAYMENT 106,000 100,086 100,086
FOAM & CHEMICALS 1,250 3,289 1,250 1,250 5,000
NEW EQUIPMENT 44,000 81,446 75,000 72,000 106,025
EQUIPMENT REPAIR 11,348 8,677 12,000 18,000 18,000
COMMUNICATIONS-TRUCK/MD1 2,500 5,320 2,500 2,500 -
COMMUNICATIONS-NEW EQUIF 20,000 22,000 21,365 25,000 35,000
EMERGENCY MEDICAL SUPPLIL 20,000 21,126 20,000 20,000 25,000
HOSE REPLACEMENTS 4,000 4,230 4,000 4,000 5,000
EQUIPMENT TESTING
14113 - SCBA HYDRO 6,500 6,500 - - .
14114 - FIRE EXTINGUISHER 800 700 800 800 800
14116 - GAS METER 700 700 700 700 700
14117 - PULMONARY FUNCTIOR 11,500 2,560 7,500 4,000 5,000
APPARATUS EQUIP, REPAIRS, ' 222 598 237,574 356,115 379,836 388,726

14000 -



71217122 | 77217122 7/22-7123 7122-7/23 ESTIMATE | 7/23-7/24
EXPENDITURES l BUDGET ‘ AUDITED . BUDGET ‘ BUDGET l

FIREHOUSE OPERATIONS
15010 - MAINTENANCE SUPPLIES 4,000 2,121 4,000 3,500 4,000
15020 - ELECTRIC 27,000 20,069 27,000 24,000 27,000
15030 - TELEPHONE 500 480 500 500 500
15031 - CELL PHONE 3,000 1432 3,000 2,000 3,000
15032 - COMPUTER INTERNET 1,000 1,365 1,200 1,200 1,500
15040 - GAS 8,000 12,619 8,000 9,000 13,000
15050 - WATER 2,000 2,136 2,000 2,200 2,300
15060 - SEWER USE FEE 900 852 900 900 300
15070 - LIABILITY INSURANCE 55,000 54,708 60,000 60,000 66,000
15080 - MAINTENANGE CONTRACTS

15081 - HEAT & AIR 3,000 2,253 3,000 3,000 3,000

15082 - GENERATOR 3,000 2,245 3,000 3,000 3,000

15083 - AIR COMPRESSOR 3,000 1,226 3,000 3,000 3,000

15085 - ESO FIRE/EMS SOFTW/ 15,000 22,704 15,000 15,000 25,000

15086 - COPIER 2,600 2,796 2,600 2,600 2,800

15087 - LIFE PACKS 8,000 5,027 8,000 9,000 9,000
15090 - FIRE HOUSE REPAIRS 20,000 14,073 20,000 19,000 20,000
15000 - FIREHOUSE OPERATIONS 156,000 146,106 161,200 157,900 184,000
OUTSIDE SERVICES
16010 - LEGAL 10,000 26,570 25,000 25,000 25,000
16011 LEGAL CONTINGENCY
16020 - AUDIT 30,000 19,900 30,000 37,000 37,000
16021 AUDIT CONTINGENCY
16030 - CONSULTING FEES 2,000 2,392 2,000 7,000 10,000
16040 - EMERGENCY REPORTING SYST 300,000 268,721 300,000 290,000 325,000
16000 - OUTSIDE SERVICES 342,000 317,583 357,000 359,000 397,000



7121722 | 7/21-7/22 7122-7/23 7/22-7123 ESTIMATE | 7/23-7/24
EXPENDITURES [ BUDGET i AUDITED t BUDGET ‘ BUDGET I

DISTRICT EXP
17011 - POSTAGE 1,000 1,000 1,000 1,000 1,000
17012 - ADS 1,000 1,000 1,000 1,000 1,000
17010 - ADMIN. OFFICE SUPPLIES 3,500 3,800 3,500 3,500 4,000
17020 - DISTRICT MEETING/ELECTION 4,500 4,500 4,500 4,500 4,500
17030 - PAYROLL FEE 8,000 7,993 8,000 8,000 8,500
17040 - DISTRICT WATER SUPPLY 230,000 220,039 230,000 234,000 240,000
17060 - NEW EQUIPMENT-OFFICE
17070 - BANK CHARGES 300 300 300 300 300
17080 - CHIEF OFFICERS EXP. 1,000 500 1,000 300 1,000
17090 - COMMISSIONERS EXP. 1,000 1,560 1,000 800 1,000
17100 - FIRE PREVENTION 4,000 4,000 4,000 3,000 4,000
17120 - HYDRANT REPAIRS 15,000 11,535 15,000 10,000 15,000
17130 - HYDRANT REPLACEMENTS
17140 - STAFF VEHICLE REPLACEMENTS
17150 - COMPUTERS

17151 - REPAIRS/SERVICE CON 15,000 11,703 20,000 20,000 35,000
17160 - FIREHOUSE CAPITAL IMPRMTS 25,000 17,458 25,000 25,000 25,000
17170 - TRUCK REPLACEMENTS 260,000 160,000 160,000
17000 - DISTRICT EXP 569,300 285,388 474,300 471,400 340,300

CAPITAL OUTLAY-TRUCKS 1,400,000

BUDGET EXPENSES 10,733,981 11,790,966 11,266,057 11,310,582 11,690,614
NET CHANGE FUND BALANCE (93,290)
CONTRACTUAL OBLIGATIONS 268,644

11,959,258



WEST SHORE FIRE DISTRICT ESTIMATED FUND BALANCE AS OF JULY 15T 202:

ALLOCATED FUNDS

PRIOR BAILLANCE FROM UNALLOCATED TOTAL

TRUCK REPLACEMENT RESERVE $163,050 3 420,000 $ 583,050
RETIREMENT RESERVE $132,840 $ 100,000 $ 232,840
MEDICAL RESERVE ACCOUNT $402,300 § 100,000 $ 502,300
OPEB ACCOUNT $500,780 $ 420,000 $ 920,780
GENERATOR REPLACEMENT 30 $ 160,000 $ 160,000
ALLOCATED FUND BALANCE TOTALS $ 1,200,000 $ 2,398,970

UNALLOCATED FUND BALANCE

ROLLOVER BALANCE $ 36,000
AUDITED 2020-2021 BUDGET $ 1,020,893
AUDITED 2021-2022 BUDGET $ 1,591,061

$ 2,647,954
TRUCK REPAYMENT 3 300,258

TO ALLOCATED ACCTS ABOVE 1,200,000
UNALLOCATED TOTAL 1,147,696




