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One Step at a Time Worksheet
A big conversation does not need to be fixed all at once. Break it into stations and master one at a time.

One Step at a Time: The Assembly Line

1
Pick one

conversation

2
Break it into

stations

3
Master one

station

4
Try it on

something
small

Simple steps. Done one at a time.
Henry Ford did not fix a big job all at once. Neither do you.

Do this together, in one sitting. Each of you fills in your own box, then share. Listen to understand. This is a tool for the two of you, not a
test.

1 Pick one conversation
Write one topic. Only one.

ME MY SPOUSE

2 Break it into stations
List the steps: how we raise it, how we listen, how we agree.

ME MY SPOUSE

3 Master one station
Pick the first station and plan to practice it three times this week.

ME MY SPOUSE

4 Try it on something small
Choose a low-stakes topic, like weekend plans, to practice on first.

ME MY SPOUSE

This week: Practice the first station on something small, three times.

There's always, always hope.
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