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Please be reminded pursuant to Section 3 of Article X of the Bylaws, no member of the Board shall cast a 

vote on any matter on which he or she has a conflict of interest as defined by federal or state law. Upon 

discovery of an actual or potential conflict of interest, the Board Member shall promptly disclose the actual 

or potential conflict of interest, promptly file a written statement of disqualification, shall withdraw from any 

further participation in the transaction involved, and shall abstain from voting on the matter. In the event of 

such disclosure or abstention, Article IX Section 3 shall govern the voting requirements on such matter. 

Executive Committee Meeting Agenda 

August 14, 2025 – 10:00 a.m. 

Join the meeting via Microsoft Teams 
 

Committee Members 
Mark Earl, Charles Gibbons, Joelle Neri, Paul Micklow 

Call to order................................................................................................. Charles Gibbons, Chair 

 

Public Comments 

No requests from the public were received during the allotted time published in the Public Notice. 

Action Items 

1. Minutes from April 24 2025, Executive Committee Meeting (Charles Gibbons) ............. Page 2 
2. Amended Employee Handbook (Theresa Miner) ................................................................. Page 5 
3. Amended Education and Industry Consortium Policy (Jerome Salatino) ......................... Page 6 
4. Board Candidate – Timothy Hellmers (Jerome Salatino).................................................. Page 18 
5. Board Candidate – Stefanie Pontlitz (Jerome Salatino) .................................................... Page 29 
6. Budget Approval 2025-2026 (Theresa Miner) .................................................................... Page 44 
7. Funds Transfer (Theresa Miner) ........................................................................................... Page 59 
8. Amendment No. 14 to the NCPEP Sub-Recipient Agreement (Theresa Miner) ........... Page 61 

Information Items 

1. Financial Reports (Theresa Miner) ....................................................................................... Page 66 

Discussion Items 

1. Apprenticeship Strategy and Committee Formation (Jerome Salatino) ......................... Page 71 
2. Creation of Special Projects Fund Using Corporate Resources (Jerome Salatino) ..... Page 72 

 

 

 

Chair Comments 

CEO Comments 

Adjournment 



ACTION ITEM 1 
Approval of Minutes 

 
 
In accordance with Article X, Section 1 of the approved bylaws, the Board is required to 
keep correct and complete minutes of the proceedings of any Board or Committee 
meeting. 
 
Draft minutes of the April 24, 2025, Executive Committee Meeting are presented for 
review. Any modifications should be requested prior to approval. 
 
 

FOR CONSIDERATION 
 
 
Approval of April 24, 2024, Executive Committee Meeting Minutes, to include any 
modifications or changes noted by the Committee. 
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Executive Committee Meeting Minutes - DRAFT 
April 24, 2025 – 9:00 a.m. 

 
Committee Members 

Present: Mark Earl, Charles Gibbons, Joelle Neri, Paul Micklow 
Absent:  

Quorum Present:  Yes 
Others Present: 

PHWB Staff – Nicole Beverley, Brenda Gause, Theresa Miner, Kenneth Russ, 
Jerome Salatino, Jessica Weightman  

Hogan Law Firm: Jennifer C. Rey 
Proceedings: 

Meeting called to order at 9:00 a.m. by Chair, Charles Gibbons 
 

Public Comments 
No public comments were received. 

 
 

Action Item 1 – Minutes from March 25, 2025, Executive Committee Meeting 
Charles Gibbons asked the Committee members to review the minutes from the March 25, 2025, 
Executive Committee meeting for any corrections or comments.  Hearing none, a motion was 
made to accept the minutes of the meeting. 
MOTION was made by Mark Earl to approve the minutes.  
MOTION was seconded by Paul Micklow. MOTION carried 4-0. 

 
Action Item 2 – WIOA Youth Services 
On January 21, 2025, CSPH issued a Request for Proposal (RFP) seeking qualified providers to 
deliver youth services aimed at supporting Out-of-School Youth through career technical 
education, apprenticeships, STEAM initiatives (Science, Technology, Engineering, Arts, and 
Mathematics), and internships/work experiences. These services are intended to be demand-
driven, accessible, convenient, and promote consumer choice. 
Three proposals were received by the deadline from the following organizations: AmSKills, Eckerd 
Connects, and Hope Services. All proposals would allow CSPH to meet state-mandated 
performance requirements and provide strong opportunities for youth engagement across Pasco 
and Hernando Counties. 
Contracts are proposed to begin July 1, 2025, through June 30, 2026, with the option to renew for 
two additional one-year periods, contingent upon performance and funding availability.  
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Committee members discussed the strengths of each proposal, geographic service coverage, and 
organizational capacity. It was noted during the discussion that Cindy Bray with Hope Services 
recently was approved to be a Pasco-Hernando Workforce Board Member by the Pasco Hernando 
Workforce Development Consortium. 
 
MOTION was made by Mark Earl to approve staff to begin negotiations and, if successful, enter into 
agreement with AmSkills, Eckerd Connect and Hope Services. 
MOTION was seconded by Paul Micklow. MOTION carried 4-0. 

 
Action Item 3 – Extension of WIOA Youth Services 
Committee members reviewed and discussed concerns that have been raised regarding the 
current provider, Eckerd Connects, related to performance deficiencies negatively impacting Metric 
3 (Employment and Training Outcomes), as shown through comparative Letter Grade and MMR 
(Monthly Management Report) data provided to the Board. Performance in these areas impacts 
CSPH’s overall state-assigned Letter Grade and accountability measures. 
Committee members discussed the impact of current performance metrics and the importance of 
ensuring program accountability. 
MOTION was made by Mark Earl to approve a short-term extension of the current contract with 
Eckerd Connects through Q1 (July – September 2025), with the understanding that staff will enter 
into contract negotiations for the remainder of the program year or terminate the contract if 
performance does not improve. 
MOTION was seconded by Paul Micklow. MOTION carried 4-0. 
 
Action Item 4 – 24-25 New Training Provider Addition – Coding Clarified 
Committee members reviewed the request to approve and add Coding Clarified Academy as a 
new training provider for the 2024-2025 program year, offering the Professional Medical Coding 
curriculum.  
MOTION was made by Mark Earl to approve Coding Clarified Academy as a new training provider 
for the 2024-2025, offering Professional Medical Coding. 
MOTION was seconded by Paul Micklow. MOTION carried 4-0. 

 
Information Item 1 – Financial Reports 
Theresa Miner reviewed the Financial Reports for the period 07/01/2025 through 02/28/2025. 

With no further business to discuss, the meeting adjourned. 
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ACTION ITEM 2 
Amended Employee Handbook 

The CSPH Handbook has been revised to reflect updated in federal and state laws, to 
clarify existing policies, and to improve the overall usability and consistency of the 
document. The updated version is titled “Employee Handbook – July 1, 2025” and will 
replace the previous version dated October 2022.  

Summary of Key Changes: 
• Expanded Policy Language and Clarifications: Most sections have been

expanded with more detailed language, examples, and clearer expectations.

• New and Notably Revised Sections Include:

o Addition of Pregnant Workers Fairness Act (PWFA) protections and

related accommodation policies.

o Detailed processes for requesting religious accommodations.

o Clearer and more robust anti-discrimination and harassment policies, with

expanded examples and definitions.

o Pay Transparency policies aligned with federal guidelines for federal

contractors.

o Clarified procedures for employment of relatives and romantic

relationships.

o Expanded Leave Policies, including clearer PTO, FMLA, Bereavement,

and Civil Air Patrol leave descriptions.

o Addition of Remote Work (Telework) language under accommodations.

o Introduction of a Conflict Resolution and Complaint Procedure,

emphasizing open-door communication.

o Updated sections on Use of Company Technology, Social Media, and

Cybersecurity.

o Revised Code of Ethics and Core Values, aligned with Board governance

and nonprofit best practices.

o Inclusion of language reflecting recent state-specific legal requirements

(e.g., COVID-19 recovery and vaccination non-discrimination).

The updated handbook ensures compliance with current legal standards and promotes 
a safe, inclusive, and transparent work environment for all employees. 

FOR CONSIDERATION 

Staff recommend approving the updated CareerSource Pasco Hernando Employee 
Handbook effective July 1, 2025.  

Page 5 of 72



ACTION ITEM 3 
Amended Education and Industry Consortium Policy 

 

In accordance with Section 445.007(15), Florida Statutes, CareerSource Pasco 
Hernando (CSPH) is required to appoint and maintain an Education and Industry 
Consortium composed of leaders from both educational institutions and local industry. 
The Consortium serves as an independent advisory group to provide input on labor 
market needs and educational programming alignment. 

The current policy was approved in December 2023. Following the first several quarters 
of implementation and further statewide clarification, revisions were necessary to 
enhance clarity, structure, and compliance with state expectations. 

Summary of Key Revisions: 

• Name Alignment & Branding Updates: Updated references throughout the 
policy from “Pasco-Hernando Workforce Board, Inc.” to “CareerSource Pasco 
Hernando” for consistency. 

• Clarification of Independence: Enhanced language clarifying that Consortium 
members do not have authority over CSPH staff or board actions and serve 
solely in an advisory capacity. 

• Membership Requirements: 
o Reaffirmed that CSPH Board members cannot serve on the Consortium. 
o Removed previous limit of “no more than fifteen (15) members” for added 

flexibility. 
o Refined the roles of educational and industry representatives to align with 

local and state policy emphasis. 
• Designee Attendance Clarified: 

o Reinforced that executive-level designees may attend meetings when 
members are unavailable. 

o Added that such designees must be approved per PHWB policies. 
• Meeting Governance: 

o Provided more detailed language allowing the Consortium to internally 
govern itself, while retaining CSPH authority to set policy and agenda if 
needed. 

o Expanded on the CSPH role in publishing and maintaining public-facing 
materials (e.g., rosters, reports, meeting schedules). 
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• Quarterly Reports Enhancements: 
o Reiterated that all reports must be published on the CSPH website. 
o Clarified the required components of quarterly reports, including: 

 Attendance record 
 Local labor market analysis 
 Updates on priority sectors 
 Talent pipeline data 

 
FOR CONSIDERATION 

 
Staff recommend approval of the revised Education and Industry Consortium Policy as 
presented, with an effective date of September 1, 2025. 
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Pasco Hernando Workforce Board, Inc. 
a/k/a Career Source Pasco Hernando  
Education and Industry Consortium 

 
1.0  Overview 

Section 445.007(15), Florida Statutes, requires each local workforce development board 
to create an education and industry consortium composed of representatives from 
education entities and businesses in the designated workforce service delivery area. This 
policy requires the CareerSource Pasco Hernando (“PHWB”) to appoint an education and 
industry consortium (the “Consortium”) composed of local leaders who provide 
independent information from stakeholders in the service delivery area. CareerSource 
Pasco Hernando shall consider information from the education and industry consortium in 
creating strategies and local plans that describe efforts to provide educational and 
workforce opportunities to businesses and job seekers in the service delivery area. The goal 
of this policy is to align educational programming with industry needs at the local level. 
Additionally, the educational and industry consortium as established by CareerSource Pasco 
Hernando will be an independent advisory group. Any members of the consortium will have 
no direct or implied authority over CareerSource Pasco Hernando, their membership, or its 
employees.  

2.0  Policy 

2.1 Required Membership 

PHWB establishes the Consortium which shall be comprised of representatives of 
educational entities and businesses in the designated service delivery area. The 
PHWB Board of Directors Chair (the “Chair”) shall appoint the Consortium’s 
members. A member of PHWB’s Board of Directors is not permitted to serve as a 
member of the Consortium.  The members of each respective category must meet 
the following requirements. When the Chair has appointed a member to the 
Consortium, PHWB shall issue a Welcome Letter informing the appointee of the 
appointment and the Welcome Letter in the manner attached hereto as Exhibit A. 
The membership of the education and industry consortium must meet the following 
requirements:  

A. Industry Representative Requirements  

• Chief Executive Officers or presidents or other executive-level staff from the 
top and private employers in the local area.  

• Industry representatives should reflect the priority industries in the local 
area.  

B. Education Representative Requirements  

• Superintendents, presidents, or other leadership staff from education 
institutions in the local area that represent both public and private education 
entities in: K-12 education, District Technical Colleges, State Colleges, Universities, 
and Other degree or credential granting institutions in the local area.  

2.2 Term 

The Consortium’s members shall be appointed for two (2) year terms beginning on 
January 1 of the year of appointment, and any vacancy on the Consortium must be 
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filled for the remainder of the unexpired term in the same manner as the original 
appointment.  

2.3 Designee Attendance  

If a member of the education and industry consortium is unable to attend a meeting, 
a designee from the member’s executive team may attend. Such designated member 
shall be approved by the education and industry consortium per PHWB’s policies.  

2.4 Meetings  

All meetings of the Consortium must meet on at least a quarterly basis. The 
Consortium shall have the power to internally govern itself, however, the PHWB 
Board reserve the right to set a policy on meeting governance and agenda. PHWB 
shall provide administrative support to the Consortium as needed and will be 
specifically responsible for the following:  

• Maintaining a roster of Consortium Members and posting the current roster 
on the PHWB’s website.  

• Posting scheduled consortium meetings on the PHWB website.  

• Posting the quarterly reports from each meeting on the PHWB website.  

• All notices of the Consortium shall be posted in the same manner as notices 
for PHWB meeting notices.  

It is not necessary for the Consortium meetings to be separately conducted from 
existing, similar meetings in the designated local delivery area. The Consortium 
meetings’ discussions need only focus on the labor needs including:  

• Industry representatives sharing their specific talent development needs or 
observations on talent in the local area.  

• Education representatives sharing what specific education offerings are 
available in the designated local delivery area.  

2.5 Quarterly Reports 

The Consortium for PHWB shall provide reports to the Board of Directors of PHWB 
on a quarterly basis related to the educational programs provided and the industry 
needs in the designated local delivery area. PHWB shall use such quarterly reports 
to consider and determine effective ways to grow, retain, and attract potential talent 
to the designated local delivery area for PHWB. The Consortium’s quarterly reports 
shall be published on PHWB’s website and the links to the Consortium’s roster and 
reports shall be included in the PHWB’s Workforce Innovation and Opportunity Act 
local plan. The Consortium’s quarterly reports shall be comprised of the following:  

• A record of the Consortium’s members in attendance at the Consortium’s 
quarterly basis;  

• A summary analysis of the local labor market based on industry 
representative needs and education offerings;  

• Information on priority industry sectors and occupations for the local area;  

• Information on the status of existing talent pipelines for in-demand 
occupations and the need to expand or leverage existing and/or new resources.  
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The Consortium’s roster shall be in the format attached hereto as Exhibit B and the 
format for the Consortium’s quarterly report shall be in the form attached hereto as 
Exhibit C.  

Approved:  
Date First Adopted:  
Date Last Revised:  
Next Review Date:  
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EXHIBIT “A” – WELCOME LETTER  

[DATE] 

 

[APPOINTEE’S NAME] 
[POSITION} 
[ORGANIZATION] 
[ADDRESS] 
 
Dear [APPOINTEE’S NAME] 
 

Thank you for volunteering to serve on CareerSource Pasco Hernando’s Education 
and Industry Consortium (the “Consortium”).  
 
 Section 445.007, Florida Statutes, requires CareerSource Pasco Hernando to 
establish the Consortium to be composed of representatives from education entities and 
businesses in the designed and workforce service delivery area for Hernando and Pasco 
counties. The Consortium is required to meet quarterly and provide reports to the Board of 
Directors for CareerSource Pasco Hernando which include community-based information 
related to education programs and industry needs. The Consortium’s reports inform 
CareerSource Pasco Hernando’s board and staff on programs, services, and partnerships in  
the service delivery area.  
 
 The relationship between industry and education is vital to the state and local 
workforce development system. I am confident your representation on this Consortium will 
enhance communication and help ensure that the Board of Directors for CareerSource Pasco 
Hernando has access to independent and actionable information to enhance workforce 
opportunities for businesses and job seekers in our local area.  
 
 Information about the role of education and industry consortiums is available in the 
statewide strategic policy: https://careersourceflorida.com/wp-
content/uploads/2023/09/Education-and-Industry-Consortiums-Strategic-Policy.pdf.  
 
 Your appointment to the Consortium is effective [INSERT DATE] and concludes on 
[INSERT DATE]. Thank you again for offering your time, talent, and energy to this important 
initiative. If you have any questions, please do not hesitate to contact [INSERT NAME} at 
[INSERT CONTACT INFORMATION].  
 
Sincerely,  
 
[INSERT NAME] 
Chair of the Board of Directors of  
CareerSource Pasco Hernando 
 
cc: Jerome Salatino, President/ CEO of CareerSource Pasco Hernando 
Senior staff for Consortium   
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EXHIBIT “B” – Consortium Roster  

GENERAL INFORMATION  

Section 445.007, Florida Statutes, requires each local workforce development board to create an 
education and industry consortium composed of representatives of educational entities and 
businesses in the designated workforce service delivery area.  

The Chair of the local workforce development board shall appoint the consortium members. A 
member of a local workforce development board shall not serve as a member of the consortium. 
Consortium members shall be appointed for two (2) year terms beginning on January 1 of the year 
of the appointment, and any vacancy of the consortium must be filled for the remainder of the 
unexpired term in the same manner as the original appointment.  

The membership of the education and industry consortium must meet the following requirements:  

Industry Representative Requirements : 

• Chief Executive Officers or presidents or other executive-level staff from the top public and 
private employers in the local area.  

• Industry Representatives should reflect the priority industries in the local area.  

Educational Representative Requirements:  

• Superintendents, presidents, or other leadership staff from education institutions in the 
local area that represent both public and educational entities in:  

• K-12 education;  

• District technical colleges;  

• State colleges;  

• Universities; and  

• Other degree or credential granting institutions in the local area.  

If a member of the education and industry consortium is unable to attend a meeting, a designee 
from the member’s executive team may attend.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Page 12 of 72



CONSORTIUM ROSTER 
 

  
 

Name  Title Organizational 
Name  

Industry  
(For 

Business 
Partners 

Only)  

Phone 
Number  

Email 
Address 

Term 
Start 
Date  

Term 
End 
Date  

Consortium 
Seat Filled  

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

Name  Title Organizational 
Name  

Industry  
(For 

Business 
Partners 

Only)  

Phone 
Number  

Email 
Address 

Term 
Start 
Date  

Term 
End 
Date  

Consortium 
Seat Filled  
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Chair of Consortium: ________________________________ 
Contact Information: ________________________________ 
Report Prepared by: ________________________________ 
Board Contact: ______________________________________ 
Date: _________________________________________________ 
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Exhibit “C” – Quarterly Report  
 

CareerSource Pasco Hernando  
Education and Industry Consortium Quarterly Report  

 
A. GENERAL INFORMATION  

 
Report Quarter: _____________________________ 
Date of Meeting: ____________________________ 
Report prepared by:________________________ 
Local Workforce Board Contact: __________________________________ Date: ___________________ 
 

 
B. ATTENDANCE  

 
Name Organization Industry or Education Contact Information  
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C. Summary Report  
 

1.) Summary Analysis of the local labor market based on  the industry representative needs and 
education offerings (Provide summary).  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2.) Information on priority industry sectors and occupations for the local area (Provide 
summary).  
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3.) Information on the status of existing talent pipelines for in-demand occupations (Provide 
summary).  

 
 
 
 
 
 
 
 
 
 
 
 
 

Page 17 of 72



ACTION ITEM 4 
Non-Board Candidate – Timothy Hellmers 

 
With three vacant seats on the Board, and to maintain compliance with CareerSource 
Florida Policy Number 91, the following nomination has been received to fill a vacancy 
under the Labor/Apprenticeships sector:  
 
Candidate: Timothy Hellmers Mr. Hellmers represents the Department of Veteran’s 
Affairs that provides healthcare services in our region to veterans and has been 
nominated by the James A. Haley VA Hospital. Information on Mr. Hellmers is included 
and presented for review.  
 
To ensure a turnover balance on the board, and to establish consistent terms of office, 
staff recommend adding Mr. Hellmers to Class 3 of staggered terms. The proposed 
term end date for Mr. Hellmers is June 30, 2031. 
 
Mr. Hellmers nomination as a board candidate was presented to PHWB’s Nominating 
Committee on July 17, 2025. 
 
 
 
 

FOR CONSIDERATION  
 

Recommend the approval of the candidate for presentation to the Pasco Hernando 
Workforce Development Consortium. 
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APPLICATION FOR MEMBERSHIP 
PASCO HERNANDO WORKFORCE BOARD 

Please provide full and complete information.  Send the completed form and attachments 
to Nicole Beverley at nbeverley@careersourcepascohernando.com. 
Include a biography that includes pertinent employment and educational information, as well as 
information about other boards on which you serve. 

Last Name: First Name: M.I.: 

Street Address: 

City: State: Zip: 

County of Residence: Home Phone: 

Personal Email: Cell Phone: 

Employer or Organization that will be represented: 

Job Title or Position: Est. Annual Revenue: 

Street Address: 

City: State: Zip: 

County of Business: Work Phone: 

Work Email: Other Phone: 

Assistant Name: Assistant Title: 

Assistant Email: Assistant Phone: 

Preferred Method of Contact:   Home Phone        Cell Phone       Personal Email 
  Work Phone         Work Email      Other:  

Please choose the industry sector that best fits your business/organization: 

Accounting/Finance 
Agriculture 
Arts and Culture 
Bio Tech 
Communications 
Construction 
Education 

Government 
Healthcare 
Hospitality/Tourism 
Insurance 
Manufacturing 
Social Services 

Real Estate 
Retail 
Utilities 
Union 
Wholesale 
Other: 
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DEMOGRAPHIC DETAILS 

The following information is requested to assist CareerSource Pasco Hernando in complying with 
Board diversity and representation requirements as mandated by the Workforce Innovation and 
Opportunity Act, Florida Statute 445.007(1), and CareerSource Florida’s Administrative Policy 091. 

Gender: 
Male 
Female 

Race/Ethnicity: 
White (not Hispanic) 
Black/African American (not Hispanic) 
White and Hispanic 
Black and Hispanic 
Other 

Other: 
Disabled Individual 
Older Individual 
Veteran 
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Hellmers, Timothy L. 
timothyhellmers@gmail.com  •  1245 Whisper Run Ct. Lutz, FL  •  (352) 428-5270 

Objective 

Dynamic Healthcare Leader with a robust background in Mental Health Care, Healthcare 
Administration, and Quality Management. Known for fostering transparent communication 
among interdisciplinary teams, achieving high compliance and quality standards. Proven track 
record in enhancing patient-focused care through effective management of office operations and 
administrative functions, including performance improvement and budget management. 
Resourceful problem solver adept at identifying needs and implementing innovative solutions to 
drive productivity and efficiency across diverse organizational levels. Military experience, 
former member of the United States Air Force. 

Education and Certifications Timeline 

• American College of Healthcare Executives (ACHE) Member

Focusing on Fellowship Completion (est. 2025)

• Competency Development for Leadership Certificate

Received 2020

• Florida International University
Health Services Administration, Master’s Degree – Fall 2019

• University of South Florida
Sociology Degree, Bachelor’s Degree – Fall 2017

• Green Belt Certification
Received 2016

Professional Experience 
James A Haley Veterans Hospital | 13000 Bruce B. Downs Blvd. 
Executive Assistant to Chief of Staff/Chief Medical Officer (Health System Specialist) 05/2023 – Present 

• Primary duty as the Health Systems Specialist is working alongside Chief of Staff
(COS)/Chief Medical Officer (CMO) in daily operations for oversight of 4000+
clinicians.

• Key leader for the planning, developing, coordinating, directing, and evaluating for
outpatient, inpatient, and residential services of James A. Haley Veterans' Hospital
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(JAHVH) its Community Based Outpatient Clinics (CBOCs), and the Homeless/SUDS 
Domiciliary (DOM). 

• Development of new health system processes and procedures. Analyzed workflow trends
to determine optimal utilization of the health system resources.

• Managed changes in integrated health care delivery systems and technological
innovations while keeping focus on quality of care.

• Evaluates conformity of all healthcare program documents with overarching philosophies
of the Veterans Health Administration. Explained and developed policies, procedures and
services to patients.

• Examined and resolved problems concerning access, performance, or functionality within
the healthcare system infrastructure.

• Developed business plans aimed at enhancing staffing efficiencies and improving
reporting frameworks.

• Spearheaded a post-discharge engagement initiative that successfully advanced JAHVA
from the bottom 6 nationally to surpass the 90th percentile.

• Reduced the wait time for new outpatient mental health patients from more than 20 days
to an average of 9.6 days.

• Conducted audits and evaluations, including those by the Joint Commission, Medical
Inspector, and Inspector General.

• Oversee strategic planning initiatives throughout the James A. Haley healthcare system.

James A Haley Veterans Hospital | 13000 Bruce B. Downs Blvd. 
Administrative Chief (Supervisory Program Specialist) 05/2020 – 05/2023 

• Primary duty as the Administrative Chief for Mental Health and Behavioral Sciences
Service is working alongside Mental Health Chief in daily operations for oversight of
380+ clinicians.

• Supervised team of 50 VA administrative employees. Delegated work to staff, setting
priorities and goals. Managed Human Resource, Position Management, and Credentialing
and Privileging actions.

• Responsible for the direction of a budget (est. $80,000,000) and financial management
program for Mental Health Service employees and work with the Chief Fiscal Officer in
the employment of groups of employees, such as General Schedule, Title 38, and Hybrid-
Title 38. Involved in all facets of financial management, including budget formulation,
justification, assessment, execution, and reporting.

• Communicated regularly with senior leadership regarding updates on projects and
programs managed by the department.

• Conducted regular assessments of program effectiveness and efficiency.
• Implemented quality control measures to uphold standards.

James A Haley Veterans Hospital | 13000 Bruce B. Downs Blvd. 
Program Specialist/Health Systems Specialist 10/2016 – 05/2020 

• Accreditation Manager for the Service. Joint Commission and CARF accreditation.
• Identified potential areas of risk associated with noncompliance with applicable laws or

regulations.
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• Developed training materials to educate faculty and staff on the importance of
accreditation standards.

• Conducted periodic reviews of program operations to ensure compliance with
accreditation requirements.

• Facilitated cross-functional teams to design and implement process improvements.
• Trained and mentored project leaders and discipline managers to drive culture change

toward total quality mindset across production continuum.
• Conducted data analysis to identify areas of opportunity for improved efficiency and

effectiveness.
• Rectified CPT and various data entry errors identified during report generation for precise

workload tracking and documentation. Worked with the Business Office to ensure 3rd
party billing is received and everything is appropriate and accurate.

Other Professional Experience 

• National Official for Veteran’s Games – Dept. of VA (2015 – current)
• Equal Employment Opportunity Assistant – James a Haley VA (2015 – 2016)
• Logistician – Target (2014 – 2015)
• Service Advisor – Jim Browne Auto (2012 – 2014)
• Special Vehicle Mechanic – US Air Force (2008 – 2012)

Skills 
• Healthcare management
• Organizational leadership
• Strategic Planning
• Goal Setting & Attainment
• Patient Experience
• Healthcare accreditation & quality
• Workflow and data analysis
• Performance and process

improvement
• Staffing optimization

• Team leadership
• Medical coding and Productivity
• Program / Policy/ Documentation

Development & Design
• Staff Selection, Recruitment, Hiring,

Scheduling, Mentoring, Counseling,
& Disciplinary Actions

• Fiscal Accountability
• Community Outreach

References 

• Christopher Blasy, D.O. FAAFP, Chief of Staff, (813)972-7537 or
Christopher.Blasy@va.gov

• Glenn Catalano, M.D., Chief of Mental Health, (813)631-7111 or
Glenn.Catalano@va.gov

• Colleen Jakey, M.D., Chief of Staff (former), (813)817-6766 or Colleen.Jakey@va.gov
• Chad Adams, FACHE, Deputy Executive Health System Director, (352)339-3335
• Daniel Ducker, Tennessee Valley VA Executive Director, (615)873-6970 or

Daniel.Ducker@va.gov
• Michael Benning, Equal Employment Opportunity (retired), (813)380-7757
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Biography 

Timothy L. Hellmers 

Timothy L. Hellmers is a dynamic healthcare leader with extensive experience in mental health 
care, healthcare administration, and quality management. Known for fostering transparent 
communication and achieving high compliance and quality standards, Timothy excels in managing 
office operations and enhancing patient-focused care. 

Born in New Port Richey, FL and raised in Brooksville, FL. Timothy graduated high school at 
Hernando Christian Academy in Brooksville, FL and played basketball and baseball. With a 
Master’s Degree in Health Services Administration from Florida International University and a 
Bachelor’s Degree in Sociology from the University of South Florida, Timothy is also a member of 
the American College of Healthcare Executives (ACHE) and holds various certifications, including 
Competency Development for Leadership and Lean Six Sigma Green Belt Certification. 

Currently, Timothy serves as the Health System Specialist at James A. Haley Veterans Hospital, 
where he assists the Chief of Staff/Chief Medical Officer in overseeing operations for over 4000 
clinicians. His previous roles at the same institution include Administrative Chief and Program 
Specialist, where he managed budget, accreditation, and operational efficiency improvements. 

Timothy’s career began in the United States Air Force as a Special Vehicle Mechanic, which instilled 
in him a disciplined approach to problem-solving. He remains actively involved in community 
service as a National Official for Veteran’s Games. 

Timothy’s skills span healthcare management, strategic planning, performance improvement, and 
community outreach, making him a valuable asset in advancing the quality and efficiency of 
healthcare delivery. 
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 ______________________________________________________________________ 

HERNANDO COUNTY 
BOARD OF COUNTY COMMISSIONERS 
BOARD/COMMITTEE APPLICATION 

Please type or print clearly 

Name of Board/Committee ____________________________________________________________
            Check one: Full Member Position 

Alternate Member Position 

Name_______________________________________________________________________________
(Your name must be listed as it appears on your vote registration card) 

THE FOLLOWING INFORMATION IS REQUIRED FOR COUNTY RECORDS AND BECOMES PUBLIC
RECORD UPON SUBMITTING THIS APPLICATION. IF YOU BELIEVE THAT YOU QUALIFY FOR AN
EXEMPTION TO THE RELEASE OF THIS INFORMATION, PURSUANT TO F.S. 119.07, PLEASE STATE
THE BASIS OF YOUR EXEMPTION.  YOUR FAILURE TO ANSWER FULLY AND TRUTHFULLY ALL 
QUESTIONS COULD RESULT IN YOUR APPLICATION BEING DENIED OR YOUR SUBSEQUENT
REMOVAL FROM ANY BOARD/COMMITTEE IF APPOINTED. 

_______________________________________

Address _______________________________________________________________________________________ 

City ___________________________________________________Zip ______________________________

Telephone _______________________________________ (home) ______________________________ (business) 

E-mail address _________________________________________________________________________________ 

Are you a resident of Hernando County? ____________________________________________________________ Are you a resident of Hernando County? ____________________________________________________________ Are you a resident of Hernando County? ____________________________________________________________ Are you a resident of Hernando County? ____________________________________________________________ 

If yes, what charges?____________________________________________________________________________

Education ______________________________________________________________________________________ 
lease include any certificates, awards, diplomas, degrees, professional license numbers, etc.) 

Employment History _____________________________________________________________________________
ttach a resume if available) 

Licenses or Certificates Held ______________________________

Have you ever previously applied for a position on any County Board/Committee? 

If yes, please state the Board(s)/Committee(s) you applied for, when you applied, and whether you were appointed

Have you ever been convicted, plead guilty or no contest, or entered into PTI for a felony or 1st/ 2nd degree
misdemeanor? __________________________________________________________________________________ 

case? __________________________________________ 

__________________________________

__________________________

_______________________________________

Answering yes does not automatically disqualify you for consideration

If yes, what charges? __________________________________________

(A

Are you currently involved as a defendant in a criminal case? __________________________________________ Are you currently involved as a defendant in a criminal 

(P

Have you ever been named as a defendant in a civil action suit? ____

Voter Registration Number _______________________________________________________________________ 

______

_______________________________________________________________________________________________

_______________________________________________________________________________________________

_______________________________________________________________________________________________

_______________________________________________________________________________________________

_______________________________________________________________________________________________

______________________________________________________________________________________________

If yes, when and describe action
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_

Please state your reasons for applying to this Board/Committee _________________________________________ 

Please list three character references of persons NOT related to, NOT an employer, NOT an employee of you or
your company, and whom you have known at least one (1) year.  Please include addresses and phone numbers. 

1. ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_____________________________________________________________________________________________3.

_____________________________________________________________________________________________2.

_______________________________________________________________________________________________

_______________________________________________________________________________________________

I hereby request consideration as a committee/board appointee. It is my intention to familiarize myself to the duties 
and responsibilities of the office to which I may be appointed, and to fulfill the appointment to the best of my 
ability, exercising goo fairness, impartiality, and faithful attendance. By my signature below, I hereby 
authorize Hernando County to check my references and my background including, without limitation, obtaining
a criminal history check. I also agree to file a Financial Disclosure form as required by State law, if applicable, and 
abide by provisions of the State Sunshine Law. 

I hereby swear and affirm, under Penalty of Perjury, that the above information is true and correct. 

Applicant s signature __ ______________________________

(Please direct all inquiries to the County Administrator s Office at 754-4002.)

Completed applications may be submitted to the County Administrator's office, ,
Brooksville, Florida 3460 , or faxed to 352-754-4 .
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ACTION ITEM 5 
Non-Board Candidate – Stefanie Pontlitz 

 
With three vacant seats on the Board, and to maintain compliance with CareerSource 
Florida Policy Number 91, the following nomination has been received to fill a vacancy 
under the Business sector:  
 
Candidate: Stefanie Pontlitz  
 
Mrs. Pontlitz represents the accounting/finance industry sector in our region to and has 
been nominated by the Pasco EDC. Information on Mrs. Pontlitz is included and 
presented for review.  
 
To ensure a turnover balance on the board, and to establish consistent terms of office, 
staff recommend adding Mrs. Pontlitz to Class 2 of staggered terms. The proposed term 
end date for Mrs. Pontlitz is April 11, 2030. 
 
Mrs. Pontlitz nomination as a board candidate was presented to PHWB’s Nominating 
Committee on July 17, 2025. 
 
 
 
 

FOR CONSIDERATION  
 

Recommend the approval of the candidate for presentation to the Pasco Hernando 
Workforce Development Consortium. 
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careersourcepascohernando.com

info@careersourcepascohernando.com
PO Box 6589 | Spring Hill, FL 34611

p: 352-593-2222 | f: 352-593-200

APPLICATION FOR MEMBERSHIP
PASCO HERNANDO WORKFORCE BOARD

Please provide full and complete information. Send the completed form and attachments 
to  at @careersourcepascohernando.com.

Include a biography that includes pertinent employment and educational information, as well as 
information about other boards on which you serve.

Last Name: First Name: M.I.: 

Street Address:

City: State: Zip:

County of Residence: Home Phone:

Personal Email: Cell Phone:

Employer or Organization that will be represented:

Job Title or Position: Est. Annual Revenue:

Street Address:

City: State: Zip:

County of Business: Work Phone:

Work Email: Other Phone:

Assistant Name: Assistant Title: 

Assistant Email: Assistant Phone:

Preferred Method of Contact: Home Phone  Cell Phone  Personal Email

Work Phone  Work Email  Other: 

Please choose the industry sector that best fits your business/organization:

Accounting/Finance

Agriculture

Arts and Culture

Bio Tech

Communications

Construction

Education

Government

Healthcare

Hospitality/Tourism

Insurance

Manufacturing

Social Services

Real Estate

Retail

Utilities

Union

Wholesale

Other
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careersourcepascohernando.com

info@careersourcepascohernando.com
PO Box 6589 | Spring Hill, FL 34611

p: 352-593-2222 | f: 352-593-200

DEMOGRAPHIC DETAILS

The following information is requested to assist CareerSource Pasco Hernando in complying with 
Board diversity and representation requirements as mandated by the Workforce Innovation and 
Opportunity Act, Florida Statute 445.007(1), and CareerSource Florida’s Administrative Policy 091.

Gender:

Male

Female

Race/Ethnicity:

White (not Hispanic)

Black/African American (not Hispanic)

White and Hispanic

Black and Hispanic

Other

Other: 

Disabled Individual

Older Individual

Veteran

Page 31 of 72



Stefanie Ambrosio Pontlitz 
11538 Lakeview Dr 

New Port Richey, FL 34654 
(727) 514-5133 

sfpontlitz@gmail.com 

EDUCATION: Bachelor of Communications, May 2003 
Minors: Business and English 
Florida State University, Tallahassee, FL  
Graduated Cum Laude 

Series 7 & 66 Licensed 

EXPERIENCE: 

Chief Operating Officer, May 2025 to Present 
Pontlitz Asset Advisors, New Port Richey, FL  

• Direct daily operations across all departments to ensure seamless delivery of financial advisory services and
client satisfaction.

• Collaborate with the Chief Wealth Strategist to develop and execute business strategies aligned with firm
growth and client retention goals.

• Oversee compliance with SEC, FINRA, and state regulatory requirements, ensuring firm policies and
procedures adhered to industry standards.

• Streamline operational processes, implemented scalable systems, and drove efficiencies to support growth
and profitability.

• Manage financial forecasting, budgeting, and resource allocation
• Supervise cross-functional teams including client services, marketing, finance, and HR to enhance

operational alignment and team performance.
• Identify and deploy new technologies and platforms to improve advisor productivity and client experience.
• Build and maintained vendor and partner relationships to support firm operations and business development

initiatives.
• Develop KPIs and dashboards to track operational performance and support data-driven decision-making.
• Oversee risk management protocols and business continuity planning.

Chief Executive Officer, Executive Director, November 2020 to May 2025 
Lighthouse for the Visually Impaired and Blind, New Port Richey, FL  

Fiscal Control:  
• Analyze and direct all financial operations of all programs and services
• Work closely with the contracted accounting firm to maintain standards of accounting applicable to non-

profit business practice
• Negotiate contracts and agreements with funding sources in accordance with the guidance of the Board of

Directors

Programs: 
• Establish program objectives, and ensure objectives are achieved
• Carry out programs that meet national accreditation standards and achieve the objectives of each program
• Oversee and supervise all rehabilitation programs, including holding regular staff and case management

meetings, policy and procedure reviews, curriculum development and staff development/training
• Locate new sources of funding and oversee grant proposals & applications

Personnel Management: 
• Carry out sound personnel practices and policies in accordance with the Personnel Manual and current

professional standards 
• Recruit, employ, supervise, evaluate, and discharge all personnel
• Encourage professional growth of staff Page 32 of 72



Policy: 
• Helps set and carry out the policies and procedures as set forth in the Policy & Procedure Manual
• Recommend changes in policies and procedures
• Presents recommendations to the Board of Directors concerning legal and contractual obligations of the

agency

Community Relations: 
• Initiate new contacts and maintain contacts with other human service agencies, and network locally,

statewide, nationally, and internationally
• Promote awareness about blindness and low vision within agencies, businesses, and organizations in the

community

Fundraising & Development: 
• Serve in concert with the Board of Directors in fundraising

Owner, March 2021 to Present 
Cypress Charitable Consulting 
Grant Writing: 
• Offer ongoing contracts for grant writing services for nonprofit organizations
• Research grant opportunities, write highly competitive proposals and participate in debriefs on approved or

rejected proposals

Social Media: 
• Offer on-going contracts for social media services for nonprofit organizations
• Work with organizations for content and create additional content
• Track and analyze results based on social media platforms

Vice President Development, March 2018 to November 2020 
Youth and Family Alternatives, New Port Richey, FL 

• Responsible for planning, directing and increasing the development of financial resources for the organization
• Identify, cultivate and foster new partnerships to expand programming enrichments
• Manage, support and oversee RAP River Run Committee, largest fundraiser
• Work directly with Supportive Living Coaches and Developmentally Delayed residents in new affordable

housing project
• Elevate fundraising initiatives and provide management support to overall agency
• Secured $250,000 in 2019 State Legislative Budget for shelter renovations, $500,000 requested in 2020 LBR,

decision pending.
• In first 6 months of fiscal year 2019-20, wrote grants for a total of $1,553,000. Decisions pending.
• Produced promotional social media post in cooperation with Pasco County Sheriff’s Office, generated 31,000

views, 10,000 likes and more than 1,000 shares
• Wrote, submitted and managed grants through DJJ, DCF and DV
• Raised 1,800,000 in first year and 2,600,000 in second year of position

Chief Operating Officer, November 2016 to March 2018 
Vice President of Development, January 2015 to November 2016 (Promoted to 
COO) Director of Development, April 2012 to January 2015 (Promoted to VP of 
Development) United Way of Pasco County, Land O’Lakes, FL 

• Responsible for planning, directing and increasing the development of financial resources for the organization
• Responsible for development and implementation of annual budget
• Provide timely financial reporting to Finance Committee and Board of Directors
• Annually supervise and mentor Publix Associate on Loan
• Develop, implement and supervise new Small Business Partnership Manager and overall initiative
• Create, implement and execute signature fundraiser, Lip Sync Battle Pasco
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• Assist community partners with volunteerism needs, fundraising guidance, and community education
• Compose and distribute the United Way story through press releases, social media, newsletters, and other

outlets
• Verify incoming funds for input into donor relations software
• Confirm input of pledges and funds in donor relations software and transfer to QuickBooks
• Utilize monthly Profit and Loss, Accounts Receivable and other fiscal statements to evaluate current
fundraising status and pledge loss estimates 
• From 2013-2015: Recruit volunteers and leaders to staff locations for annual Stuff the Bus program,
schedule volunteers and ensure adequate volunteer coverage throughout event 
•Raised more than $100,000 in school supplies for more than 3,500 Pasco teachers during 3-year Stuff the
Bus event 
• Increased largest corporate donor campaign in 2016-2017 by 14.05% or $120,000

Retirement Services Team Lead, February 2010 to April 2012 
Customer Service Rep I, August 2009 to February 2010 (Promoted to Team 
Lead) Chase Investment Services Corporation/Chase Bank, Tampa, FL 

• Provide direct supervision to 10+ Customer Service Representatives (CSR) and management support to
30+ representatives 
• Evaluate, maintain and deliver monthly reviews to CSR levels 1 through 3
• Assist upper management with all aspects of managing employee performance, quality control and
handling escalation requests 
• Address high priority/complex requests from internal/external clients
• Develop, implement and supervise a new Retirement Specialist queue available to Financial Advisors and
licensed Personal Bankers 
• Coach Chase bankers, financial advisors, tellers and private wealth managers regarding policies, procedures,
products, systems and banking transactions involved with Retirement services 
• Interview candidates for available positions within the Contact Center

Financial Advisor, July 2005 to August 2009 
A.G. Edwards & Sons/Wachovia Securities/Wells Fargo Advisors, Port Richey, FL 
• Responsible for over $25 million in client assets
• Maintain and service over 100 households
• Assist in the comprehensive understanding of complex financial issues
• Conduct in-depth reviews of clients' financial circumstances, risk levels, time horizon and goals
• Review and respond to clients changing needs and financial circumstances
• Develop Planned Giving strategies/charitable giving strategies as part of client’s financial plan
• Obtain and build client base through prospecting
• Provide expert guidance for individuals and businesses in the areas of retirement solutions, insurance and
investment services, estate needs, business solutions, education funding, and employee benefits 
• Utilize research and product knowledge to maintain assets according to clients’ goals
• Achieved Accredited Asset Management Specialist Designation

PROFESSIONAL AND COMMUNITY ACTIVITIES: 

• Community resume available upon request

PROFESSIONAL REFERENCES: 

• References available upon request
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April 8, 2025 

Pasco Hernando CareerSource 
Attn: Board of Directors 
4440 Grand Boulevard 
New Port Richey, FL 34652 

Dear Members of the Board of Directors: 

It is my pleasure to nominate Stefanie Pontlitz, COO for Pontlitz Asset 
Advisors, for your consideration to the Pasco-Hernando Workforce 
Board. Stefanie has recently joined her husband in their family financial 
practice and will be leaving Lighthouse for the Visually Impaired and 
Blind in May. Previously, Stefanie held a seat on the Workforce Board as 
the CEO for Lighthouse since 2023 advocating for residents with 
disabilities. I believe that Stefanie’s experience on the Workforce Board, 
in our community, as a nonprofit leader, and as a business owner, will 
provide her valuable insight into the needs of our residents.  

Pontlitz Asset Advisors has been in business since 2008. Stefanie 
received her Series 7 in 2005 working for AG Edwards and Chase Bank 
as a financial advisor.  She worked full time while her husband began 
their own practice. Giving her heart, time and career to local nonprofits, 
Stefanie grew her leadership skills and was exposed to various aspects of 
local needs. 

Stefanie is a former resident of Hernando County and a current resident 
of Pasco County. The last two agencies she worked for had a strong 
presence in both counties, giving her a perspective into each one’s 
unique needs. She is extremely involved in the community and has a vast 
network of resources. I believe you will find her to be an asset to your 
board of directors. 

Thank you for your consideration, 

Bill Cronin 
President/CEO 

CD: Turner Arbour 
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PASCO COUNTY 
BOARD OF COUNTY COMMISSIONERS 

West Pasco Government Center 

Advisory Board/Committee/Commission you are applying for: 

Are you willing to be considered for an alternate Board/Committee/Commission Yes No 

Are you a registered voter? (Need only answer if a requirement for the entity for which you are applying) Yes No 

Name 

Address 

City State Zip 

I reside in Commission District # (can be found on back of your Voter Registration Card) 

Are you a Year Round Resident?  Yes No 

Do you reside in the unincorporated area? Yes No 

If no, please indicate city: 

Home Phone Work Phone Cell Phone 

Email

Employer

Address

Occupation (if retired, please indicate)

Please list any governmental Advisory Boards/Committees/Commissions on which you currently serve 

The Board of County Commissioners strives to ensure equal access for minorities and women to serve on advisory 
boards/committees/commissions. Completing this information will help the County Commissioners Office compile information needed to comply 
with Florida State Statutes 760.80. 
African American Asian American American Woman
Hispanic American Native American Other  
__________________________________________________________________________________________ 

For Office Use Only

Received:________________________ Entered: __________________________ 
Meets Qualifications:  Yes_____ No_____ Forwarded to Department:  ___________ 
Acknowledgement Sent: ________________BOCC Mtg Date: ______________________Action: ____________ 
Letter Sent: __________________________ 
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APPLICATION FOR ADVISORY BOARD/COMMITTEE/COMMISSION

Complete the following.  Please describe those facets of your background/experience which you feel may be useful 
for membership on this Board/Committee/Commission.

Academic - Degrees, Diplomas

Professional - Certification

Knowledge - Training, interest or experience

Community Involvement - List organizations/positions

Organizations - Memberships

IMPORTANT INFORMATION
1. Eligibility for membership on certain advisory boards/committees/commissions requires a valid voter registration card.
2. Membership on certain advisory boards/committees/commissions requires financial disclosure or the submission of other information.
3. Florida State Statute 119.07 designates this application as a public document to be made available for anyone requesting to view it.
4. Pasco County Code of Ordinances Article V regulates Boards, Committees, Authorities, Councils, and Commissioners of the Board of County
Commissioners.

The Board of County Commissioners of Pasco County, Florida does not discriminate upon the basis of any individual’s disability status.  This non 
discrimination policy involves every aspect of the Board's functions including one's access to, participation, employment, or treatment in its
programs or activities.  If you are a person with a disability who needs any accommodation in order to participate in this proceeding, you are
entitled, at no cost to you, to the provision of certain assistant.  Within two working days of your receipt of this notice, please contact 

, West Pasco Government Center, New Port Richey, FL  34654; (727) 847- and via 1-800-955-8771 if you are 
hearing impaired.

By typing my name and submitting this application, I acknowledge this constitutes my 
signature under the Florida Electronic Signature Act.

Electronic Signature Type Name Date

PLEASE NOTE:  Application will remain active for one (1) year.  Resumes may be included; however, the application MUST still be completed.
Read Important Information section, then sign the application. 

Revised /9/20
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ACTION ITEM 6 
Approval of 2025–2026 Annual Budget 

 
In accordance with the Grantee/Subgrantee Agreement issued by the Florida 
Department of Commerce, the CareerSource Pasco Hernando Board of Directors and 
the Local Elected Officials must jointly approve the organization’s annual operating 
budget. The finalized budget must be submitted by October 1 of each year to remain in 
compliance with state and federal requirements. 
 
 

FOR CONSIDERATION  
 

Recommend the approval of the budget for the 2025–2026 fiscal year, with the ability to 
incorporate any requested adjustments, and authorization to proceed with submission to 
the Pasco Hernando Workforce Development Consortium. 
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CareerSource Pasco Hernando  is an equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with disabilities.  
All voice telephone numbers on this website may be reached by persons using TTY/TDD equipment via the Florida Relay Service at 711.

2025 - 2026

VISIT: www.careersourcepascohernando.com

ANNUAL ANNUAL 
BUDGETBUDGET

CareerSource Pasco Hernando
• Dade City • Brooksville • New Port Richey
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CareerSource Pasco -Hernando  

Budget for Program Year 2025 – 2026 
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Budget Narrative 
The Board Leadership team have prepared the budget for CareerSource Pasco-Hernando. This 
narrative will be divided into sections describing our various programs, as follows: 
 

Temporary Assistance for Needy Families (TANF) 
The Temporary Assistance for Needy Families (TANF), provides services to recipients of 
temporary assistance, their children and families, and to low-income people in danger of 
entering welfare dependency. The goal of this program is to assist these people in obtaining 
employment, leading to self-sufficiency. Clients require intensive services prior to obtaining viable 
employment as well as transitional assistance to assure job retention and the achievement of 
self-sufficiency. 
 

Workforce Innovation and Opportunity Act (WIOA) 
The Workforce Innovation and Opportunity Act (WIOA) effective July 1, 2015, supersedes the 
Workforce Investment Act (WIA) of 1998. WIOA is designed to help job seekers access 
employment, education, training, and support services to succeed in the labor market and to 
match employers with the skilled workers they need to compete in the global economy. Three 
funding sources fall under WIOA – Adult, Dislocated Worker, and Youth. Career Services 
available in our Career Centers range from intake, assessment of skills, job search and 
placement assistance, and training services. Training, which is linked to job opportunities in our 
local area, may be provided through an individual training account (ITA), paid internship, or on-
the-job training (OJT) to qualified customers who are not able to find employment. Florida Statutes 
states at least 50% of Adult and Dislocated Worker funds must be expended on ITAs and their 
related staff costs. 
 
Requirements for youth funding specify a minimum of 75% of youth funds are to be used for out-
of-school youth 16-24 years of age. FL Commerce received a waiver from USDOL for a 50% 
minimum for out of school youth. A minimum of 20% of youth funds are to be used toward paid 
internship or on-the-job training. 
 
CareerSource Pasco-Hernando has a full-service One stop center in Brooksville, Dade City 
and New Port Richey. Other locations staffed to serve are in Marchman Tech school.  This 
location will provide a broad range of services to the citizens and businesses in Pasco and 
Hernando Counties. 
 

Rapid Response 
Funding to provide support for staff engaged in rapid response activities which emphasize layoff 
aversion activities with local employers. 
 

Hope Florida – A Pathway to Prosperity 
These funds offer a comprehensive approach to addressing poverty and promoting economic 
mobility in Florida. An initiative with the Florida Department of Children and Families will guide 
Floridians on an individualized path to economic self-sufficiency. Services to help Hope Florida 
participants find jobs, enroll in training and launch new career pathways. 
  

Page 47 of 72



Apprenticeship Navigator 
Provides funds for a dedicated staff engaged in leading and supporting regional efforts to 
develop, expand, and support registered apprenticeship and pre-apprenticeship programs.  As 
of the date this is being published, we have not received nor been notified that we will receive 
additional funding for this program. 
 

Reemployment Services and Eligibility Assessment (RESEA) 
A grant from USDOL provides re-employment and eligibility assessments to unemployment 
compensation claimants. The purpose of the project is to determine the effectiveness of more 
intensive services (in- person re-employment eligibility assessments) in helping claimants find 
employment, thereby resulting in shorter claims durations and fewer erroneous payments. 
 

FL Commerce – Joint Managed Programs 
Programs under FL Commerce – Joint Managed Programs are for services delivered by FL 
Commerce state staff assigned to our local career centers. The Florida Workforce Innovation 
Act of 2000 gave responsibility for FL Commerce Programs to the local workforce boards. 
 

1. Wagner-Peyser - The basic services provided under this program are employment 
workshops, referral and placement services to job seekers, reemployment 
services to unemployment compensation claimants, and recruitment services to 
employers with job vacancies. 

 

2. Disabled Veterans’ Outreach Program (DVOP) & Local Veterans’ Employment 
Representative Program (LVER) – The DVOP & LVER Veterans' programs 
provide jobs and job training opportunities for veterans and disabled veterans. 
DVOP and LVER assist veterans through contacts with employers, promote and 
develop on-the-job training and apprenticeships and various other services 
applicable to provide maximum employment opportunities for veterans. 

 

Non-Custodial Parent Employment Program (NCPEP) 
This grant will provide funding to assist non-custodial parents who are unemployed or 
underemployed and have difficulty meeting child support obligations. CSPH contracts with 
Gulf Coast Jewish Community Jewish Family and Community Services provide career 
services, job placement, training and support with a goal to obtain and retain self-sufficient 
employment. 
 

Supplemental Nutrition Assistance Program – Employment and Training (SNAP) 
SNAP recipients without dependents receive assistance from CareerSource Pasco-Hernando 
with employment and training services to enable them to become self-sufficient. Beginning 
January 1, 2016, the State of Florida returned to mandatory participation for SNAP recipients.  
CSPH anticipates receiving additional funds for this program year to continue serving these clients 
in the same capacity as in the past. 
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Other 
 

Other Funding consists of Ticket to Work 

 
Pasco County Back to Work 

Pasco County Grant, back to work that allows us to work with Pasco County customers who would 
not otherwise be eligible to receive benefits.  This program is geared towards the homeless, 
veterans, youth, substance abuse and barriers to employment, as well as and employment needs 
geared towards employers in Pasco County.
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Chart of Funds Available by Program 
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Budget Comparison – All Programs – PY 2025-2026 & PY 2024-2025 
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Notes to Comparative Budget Statement 
Explaining Budget Line Items and Variances between Budget Years  

For Program Years 2025-2026 & PY 2024-2025 

Note 1 Salaries – Includes positions for Career Services and Board 
Administration with no salary increases.  

 Budgeted Staff:        58 Full time employees; 3 part time employees  
  

 State Merit Staff:     10 

 State merit positions are not included in CSPH budgeted salary/fringe 
benefit line item. They are paid by the State of Florida as employees  
of  Florida Commerce. We provide supervision and oversight in our 
career centers for these employees. 

  
 Customers anticipated to serve: 

  
Job seekers    10,000 from a pool of 76,000 

 Employers        2,300 from a pool of 22,000 

Fringe  Benefits  -  Includes  mandatory  taxes:  social  security,  
Medicare, unemployment compensation, and worker comp insurance. 
Medical benefits for employees are paid by CSPH for a base health 
plan.  Buy-up options will be available with employee contributions.  
Life, and long-term disability benefits for employees are paid by 
CSPH.  The average fringe benefit rate for PY 25-26 is about 26.32% 
although we haven’t received our renewal for Group benefits yet. 

   

Note 2 Staff Training & Education – Training for staff to include on-site 
training, opportunities offered by Florida Commerce, and outside 
sources to be determined. 

 

Note 3  Facility costs are derived from rent, utilities, and moving expenses for 
comprehensive one stop career centers, as well as building 
maintenance. 

 

Note 4  Equipment & Furniture - This line item is budgeted for replacement of 
equipment/furniture needs. 

 

Note 5 Accounting/Audit – This line item includes costs for our independent 
CPA audit and IRS 990 return, as well as financial and programmatic 

Page 53 of 72



contracted monitoring of subrecipients.  This line item also includes 
bank fees. 

 

Note 6 Communications – This line item includes IT services, Cells phones 
and desk phones for our centers and staff. 

 

Note 7 Contracted Services – This line item includes includes our IT 
contract, as well as background checks for subrecipients. 

 

Note 8 General Insurance - This covers insurance for directors & officers, 
general liability, pension bond, crime, property, electronic equipment, 
wind, and auto. Worker compensation is listed with fringe benefits. 

 

Note 9 Legal – Includes costs for one stop operator and legal services. 

 

Note 10 MOS – This line item is the repairs and maintenance of our Mobile 
One Stop 

 

Note 11 Office Expense and Supplies – This line item includes costs for dues 
and subscriptions, incidental expenses, office supplies, equipment 
leases and postage. 

 

Note 12 Software & Licenses – This includes software and licenses for 
maintenance of our IT system, as well as the accounting software 
licenses and customer software. 

 

Note 13 Travel & Meetings – Mileage reimbursement ($0.445 per mile), 
overnight travel (per diem breakfast $6, lunch $11, and dinner $19), 
hotel, incidentals, and meeting expenses are reported in this line 
item. Travel for Board and state employees are paid based on the 
state limits listed which are below federal allowances. 
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Note 14  Program Services – Includes costs for Individual Training Accounts 
(ITAs) for tuition, books, fees, and supplies, along with on-the-job 
training (OJT), customized worker training (IWT), and youth paid 
internships. For training budgets by funding/program refer to Budget 
by Allocations (pg. 9) in the packet. 

 

 Adult & Dislocated Worker Funds are required to expend 50% on 
ITAs and related expenses. We expect to meet that requirement. 

 

 The Youth budget will meet the minimum 50% requirement for out-of-
school youth activities. The training budget for youth also includes an 
amount for paid internships and on-the-job training to exceed the 
20% WIOA youth work experience requirement. 

 

 Client Support – Support services are on an individual basis and 
need. Possible costs may include auto repair, childcare, housing, 
insurance and transportation costs and if allowable, incentives. 

 

Note 15    One Stop Operator – This cost is required by Department of 
Commerce 

 

Note 16  Outreach – A variety of media is used for educating employers, job 
seekers, and community on the services offered at CSPH. This line 
item includes $22,000 in outreach services partnering with the Pasco 
County Economic Development Council.  

 

Note 17 Subrecipients – This line item is the contracted amount we have with 
Gulf Coast Jewish Family Services for the Non-Custodial Parent 
program and other contractors for youth for youth services, still being 
negotiated.  
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Budget By Allocation 
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careersourcepascohernando.com

info@careersourcepascohernando.com 

PO Box 6589, Spring Hill FL 34611 

p: 352.593-2222 | f: 352.593-2200 

CareerSource Florida 
1590 Waldo Palmer Lane, Ste 1 
Tallahassee, FL 32308 

And 

Florida Department of Commerce 
107 E. Madison Street 
Caldwell Building 
Tallahassee, FL 32399 

To the attention of Budget Review: 

This budget, approved by the Executive committee for Workforce Region 16 on August 14, 2025, has been 

approved by the Consortium Agreement for Region 16 on August 26, 2025. 

Contact name and phone number for questions related to submitted budget: 

Theresa H. Miner, CFO, 352-593-2235; tminer@careersourcepascohernando.com 

____________________________________ 

Jerome Salatino,  
President and CEO 

____________________________________ 

Charles Gibbons,  
Pasco-Hernando Workforce Board, Chair 

____________________________________ 

Kathryn Starkey 
Pasco Hernando Workforce Development Consortium, Chair 
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ACTION ITEM 7 
Transfer of WIOA Dislocated Workers funding to WIOA Adult funds 

 
 
The Department of Commerce, Administrative policy # 118 requires board approval to 
transfer funds between Dislocated Workers and Adult funding streams. Transferring 
these funds are to utilize 2024 funding, which will expire on June 30, 2026, and 2025 
funding which will expire June 30, 2027, from Dislocated Workers to Adult.  We will be 
able to serve additional adults by allowing this transfer and should not affect our ability 
to continue to serve dislocated workers.  
. 
 
 
 
 
 
 
 

FOR CONSIDERATION 
 
To approve the transfer of WIOA Dislocated Workers fund to WIOA Adult funds to allow 
PHWB, Inc. to serve additional adults for the period ending June 30, 2026. 

Page 59 of 72



LWDB Number and Name (Requestor): LWDB 16 - Pasco Hernando Workforce Board, Inc.

Name / Title of Requestor Representative: Theresa H. Miner, Brenda Gause/ CFO and COO Workforce

Program 
Year Program Total Award Amount

Amount of Adult Requested 
to be Spent on DW

Percentage of Adult 
Requested to be Spent on 

DW

Amount of DW 
Requested to be Spent 

on Adult

Percentage of DW 
Requested to be Spent on 

Adult

2024-2025
WIOA Dislocated 
Worker

1,055,236.00 0.00 0 633,141.60 60%

2025-2026
WIOA Dislocated 
Worker

861,983.00 0.00 0 344.793.20 40%

COMPLETE THE BELOW CERTIFICATION FOR REQUESTS THAT EXCEED 25% OF THE PROGRAM'S ANNUAL ALLOCATION

According to the latest release for LMI, Florida’s seasonally adjusted unemployment rate was 3.7 percent in May 2025, unchanged from the April 2025 rate, and up 0.4 
percentage point from a year ago. There were 414,000 jobless Floridians out of a labor force of 11,200,000. The U.S. seasonally adjusted unemployment rate was 4.2 percent 
in May. The unemployment rate for Pasco County is 3.8% which is a .4% increase from May 2024.  Hernando County has an unemployment rate of 4.1% which is also a .4% 
increase from May 2024.  This infomation also factors into our low Unemployment rate and demonstrates that the DW population, at least for the time being, remains low 
and in less need of using DW funding. 

According to current preliminary budget, we will have allocated $342,500 to AD ITAs and $450000 to DW ITAs.  That equates to 43% AD and 57% DW.  Our current enrolled AD 
caseload (231) and DW (110) is 68% Adults and 32% DW customers. The positive exits show 60% AD and 40% DW.  These numbers clearly show that our AD population is in 
greater need at this point.  If numbers continue remaining as is, we will run out of Adult funding and need to transfer from DW. 

I certify the following:

1. When transferring from Adult to Dislocated Worker - The LWDB has sufficient funds to serve the WIOA Adult priority populations.
2. When transferring from Dislocated Worker to Adult - The LWDB has sufficient Dislocated Worker funds to serve dislocated workers in the local area; there are no pending layoffs 
that may impact the need for dislocated workers in the local area.
3. The full board voted to approve this request to transfer funds and a copy of the LWDB's meeting minutes are included with this request.

I certifiy the above information is true and correct.

__________________________________________________                     __________________________________________________                     
Signature of Board Chair                                                                                         Print Name                                                                                                                  Date

Reason for requesting the use of one program's funding for the other (e.g. anticipated depletion of current funds, changes in labor market conditions, etc.):

We historically need more AD funding according to customer demand. With the anticipated growth to our region, we also anticipate needing additional funding to assist those who 
do not qualify for unemployment.

A description of outreach/marketing activities conducted to ensure underserved populations were aware of available services:

CSPH conducts in-house recruitments, hosts job fairs with partner agencies, information on CSPH website, through our social media sites, sharing of information among 
partner agencies and our One Stop Partner meetings, partnering with Pasco Economic Development Council, Business Services outreach as well as having staff present to 
customers of local libraries, housing authority, working with DV shelters and mental counseling shelters, to name a few. 

Labor market conditions contributing to the need for the transfer:

The number of participants originally planned to be served by the base allocation compared to the estimated number of participants expected to be served after funds are 
transferred.

Adult and Dislocated Worker Transfer Request

Department of Economic Opportunity (DEO)

From ___07/01/2025____ through _06/30/2026____
Prior Approval Transfer Request Form -  WIOA Adult and Dislocated Worker (DW) Programs

COMPLETE THE BELOW SECTIONS FOR REQUESTS THAT EXCEED 25% OF THE PROGRAM'S ANNUAL ALLOCATION

REVISED August 2021
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ACTION ITEM 8 
Amendment No. 14 to the Non-Custodial Parent Sub-Recipient Agreement 

 
The Pasco-Hernando Workforce Board (PHWB) entered into an agreement with Gulf 

Coast Jewish Family and Community Services, Inc. to provide services for the Non-

Custodial Parent Employment Program (NCPEP) covering Miami and the Greater 

Tampa Bay area, including Pasco, Hernando, Hillsborough, and Pinellas counties. 

 

Following the completion of the original budget, the State awarded an additional 

$200,000 in State funds to support the NCPEP program. Amendment No. 14 to the 

agreement reflects this budget revision, increasing the total contract amount from 

$1,331,000 to $1,531,000. 

 
 

FOR CONSIDERATION  
 

Recommend the approval of Amendment No. 14 to the Non-Custodial Parent Sub-
Recipient Agreement with Gulf Coast Jewish Family and Community Services, Inc., 
increasing the budget by $200,000 in State funds for the period of July 1, 2025, through 
June 30, 2026. 
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Gulf Cost Jewish Family and Community Services, Inc. 
Non-Custodial Parent Sub-Recipient Agreement 

Contract Begin Date:  7/1/2025 
Contract End Date: 6/30/2026 

 

Subrecipient Agreement for providing services for the Non-Custodial Parent Program covering Miami and 
the Greater Tampa Bay, including Pasco, Hernando, Hillsborough and Pinellas counties 

Title 2 – Subtitle A – Chapter II – Part 200 – Subpart D – 200.331:  Requirements for pass through 
entities. 
(a) The following sub-award information is provided by CareerSource Pasco Hernando, the Pass-
through entity, to Gulf Coast Family and Community Services, Inc., the sub-recipient.  If/when any of 
these data elements changes, the change(s) will be included in any subsequent sub-award 
modification. 
(1) Federal Award Identification 

• Sub-Recipient Name (this must match the 
name associated with the Unique Entity 
Identifier (UEI) 

Gulf Coast Family and Community Services, 
Inc. 

• Sub-Recipient UEI C8Q3FR2KA2K8 
• Federal Award Identification Number (FAIN) G-2401FLTANF; State and other TANF not yet 

provided 
• Federal Award Date 7/1/25 
• Sub-Award Period of performance (start/end 

dates) 
7/1/25 to 6/30/26 

• Amount of Federal Funds obligated by this 
Action 

$1,331,000 to include 2 NFA’s  

• Amount of State Funds obligated by this Action $200,000 
• Total Amount of Federal Award to CareerSource 

Pasco Hernando 
$1,416,000 

• Federal award project description Welfare Transition Program 
• Name of Federal Awarding Agency 

 
• Pass-through entity, and 
• Contact information for awarding  official 

US Department of Health and Human 
Services 
CareerSource Pasco Hernando 
Brenda Gause; 
bgause@careersourcepascohernando.com 

• Assistance Listing Number and Name 93.558 
• Is this Sub-award for R&D No 
• Indirect Cost Rate for the award 13.70 
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THIS AMENDMENT  #_14 made this 14th day of August, 2025, amends that certain  
AGREEMENT originally dated July 1, 2019 (the “Agreement”) and entered into between the Pasco 
Hernando Workforce Board. (hereina�er referred to as “PHWB”), and Gulf Coast Jewish Family and 
Community Services, Inc, (hereina�er referred to as “Service Provider”), a Florida corpora�on whose 
address is 14041 Icot Blvd., Clearwater, FL 33760 

WHEREAS, on the 14th day of August, 2025, PHWB and Service Provider entered into an 
Agreement to provide PHWB with services to non-Custodial parents; and,  

WHEREAS, PHWB and Service Provider, pursuant to All amendments 1 – 13, of the Agreement, 
have agreed to amend certain terms of the Agreement.   

NOW THEREFORE, this Amendment No. 14 shall amend and modify the Agreement as follows: 

1. Budget Revision: The budget was revised to reflect and addi�onal State Funding of 
$200,000 for a total budget of $1,531,000 

2. Preserva�on of Original Agreement.  Except as otherwise provided herein, all terms and 
condi�ons of the original Agreement, as well as all amendments that followed, not amended by this 
Amendment shall remain in full force and effect.  

IN WITNESS WHEREOF, the par�es hereto have set their hands and seals effec�ve on the day 
and year first above writen. 

WITNESS: 

 

  

Signature 

 

  

Print Name 

 

Service Provider: 

 

_____________________________________ 

 

 

WITNESS: 

 

  

Signature 

 

 

Pasco Hernando Workforce Board, Inc.: 

 

___________________________________ 

 

Board Chair 
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Print Name 
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INFORMATION ITEM 1 
Financial Reports 

The following item is presented as information for the Committee.

 No action is required. 
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Pasco Hernando WFB 16
Statement of Activities -
 Unposted Transactions Included 
From 7/1/2024 Through 06/30/2025
(In Whole Numbers)

Apprenticeship BAck to Work Corporate DVOP HOPE-Navigator HOPE WIOA Hurricane Helene LVER NCPEP Opiod Funding Pooled Costs RESEA Rapid Response
Sector 

BasedTraining SNAP WIOA Adult WIOA DW WIOA Youth Wagner Peyser WTP

Revenue
Grant Revenue. 61,295.00 0.00 87,330.00 138,413.00 104,687.00 120,070.00 85,596.00 1,746,912.00 923.00 0.00 452,961.00 144,222.00 100,000.00 87,303.00 1,168,488.00 1,360,983.00 937,354.00 718,834.00 1,857,552.00
Other Revenue 0.00 772,551.00 26,228.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Revenue 61,295.00 772,551.00 26,228.00 87,330.00 138,413.00 104,687.00 120,070.00 85,596.00 1,746,912.00 923.00 0.00 452,961.00 144,222.00 100,000.00 87,303.00 1,168,488.00 1,360,983.00 937,354.00 718,834.00 1,857,552.00

Expenditures
Personnel 28,264.00 296,912.00 5,798.00 3,415.00 81,055.00 20,054.00 7,838.00 3,157.00 9,165.00 158.00 3,117,243.00 146,629.00 49,916.00 3,106.00 26,895.00 322,089.00 182,809.00 51,831.00 0.00 520,232.00
Staff Development / Training 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,859.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Facilities 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 495,257.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Equipment & Furniture 0.00 1,178.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 29,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Accounting / Audit 111.00 1,445.00 793.00 21.00 201.00 63.00 0.00 20.00 29,884.00 1.00 44,454.00 832.00 182.00 0.00 122.00 1,430.00 621.00 15,225.00 186.00 2,473.00
Communications 232.00 618.00 0.00 1,962.00 48.00 1.00 2.00 1,831.00 0.00 (4.00) 66,001.00 3.00 386.00 0.00 0.00 930.00 789.00 375.00 18.00 57.00
Contracted Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 230,679.00 0.00 450.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Insurance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 44,201.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Legal 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 23,116.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Mobile One Stop 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 13,312.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Office Expenses 0.00 0.00 2,987.00 170.00 0.00 0.00 0.00 141.00 0.00 0.00 37,825.00 1,247.00 0.00 0.00 0.00 3,554.00 0.00 106.00 102.00 3,959.00
One Stop Operator 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 32,846.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Software License renewals 105.00 9,311.00 17.00 1,565.00 211.00 18.00 0.00 832.00 77.00 0.00 105,495.00 1,294.00 317.00 0.00 87.00 27,957.00 6,470.00 231.00 0.00 22,591.00
Travel & Meeting 0.00 1,063.00 185.00 3,043.00 27.00 0.00 0.00 3,569.00 65.00 0.00 14,690.00 0.00 76.00 65.00 0.00 273.00 0.00 22.00 0.00 796.00
Program Expenses 0.00 26,902.00 37,594.00 0.00 0.00 39,511.00 96,100.00 0.00 1,687,207.00 562.00 0.00 0.00 0.00 89,749.00 0.00 396,193.00 476,767.00 753,551.00 0.00 106,343.00
Outreach 0.00 0.00 53,478.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Indirect Costs 11,897.00 124,975.00 2,440.00 53,640.00 27,662.00 12,616.00 4,377.00 52,253.00 5,766.00 60.00 (1,238,012.00) 89,222.00 28,206.00 1,954.00 16,920.00 144,478.00 169,878.00 32,607.00 130,727.00 325,029.00
Program Costs Pool 13,583.00 142,691.00 2,786.00 23,516.00 13,590.00 14,404.00 5,490.00 23,793.00 6,583.00 81.00 (1,410,045.00) 102,427.00 24,718.00 2,231.00 19,318.00 39,073.00 327,330.00 37,229.00 223,110.00 391,399.00
Business Services Pool 0.00 0.00 0.00 0.00 0.00 10,335.00 3,918.00 0.00 4,723.00 0.00 (685,113.00) 74,115.00 25,724.00 1,601.00 13,860.00 165,988.00 94,210.00 26,711.00 0.00 263,930.00
One Stop Cost Pool 7,102.00 52,225.00 1,457.00 0.00 15,620.00 7,685.00 2,345.00 0.00 3,442.00 67.00 (926,308.00) 37,193.00 14,247.00 1,295.00 10,101.00 66,523.00 102,109.00 19,465.00 364,690.00 220,742.00
Total Expenditures 61,295.00 657,321.00 107,535.00 87,330.00 138,413.00 104,687.00 120,070.00 85,596.00 1,746,912.00 923.00 0.00 452,961.00 144,222.00 100,000.00 87,303.00 1,168,488.00 1,360,983.00 937,354.00 718,834.00 1,857,552.00
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Burn Rate 75%
Current Period 

Budget - Original Current Year Actual

Operating Revenue
Grant Revenue 9,780,095.00 9,074,652.00
Pasco County BCC 700,000.00 859,713.00
Ticket to Work 40,000.00 23,163.00 **
Tobacco Free America 10,000.00 4,519.00 **
Interest Income 0.00 9,655.00
Total Operating Revenue 10,530,095.00 9,971,702.00

Total Revenue 10,530,095.00 9,971,702.00

Expenditures

Personnel Expenses 5,374,951.00 4,876,566.00 91%
Staff Training & Education 11,000.00 3,097.00 28%
Facilities 465,863.00 495,257.00 106%
Office Furniture & Equipment 34,000.00 30,178.00 89%
Accounting / Audit 109,370.00 98,064.00 90%
Communications 88,241.00 73,250.00 83%
Contracted Services 201,000.00 231,129.00 115%
General Insurance 66,000.00 44,201.00 67%
Legal 30,000.00 23,116.00 77%
Mobile One Stop 10,000.00 13,312.00 133%
Office Expenses and Supplies 54,920.00 50,091.00 91%
Software & Licenses 234,000.00 176,576.00 75%
Travel & Meetings 46,030.00 22,637.00 49%
Program Expenses 4,024,720.00 3,710,480.00 92%
One Stop Operator 30,000.00 32,846.00 109%
Outreach 50,000.00 56,977.00 114%
Total Expenditures 10,830,095.00 9,937,777.00 92%

Net Revenue Over Expenditures (300,000.00) 33,925.00

** Corporate will use funds reserve if 
needed 300,000.00                  

Pasco Hernando WFB 16
Statement of Revenues and Expenditures - Unposted Transactions included In 

Report
From 7/1/2024 Through 06/30/2025

(In Whole Numbers)
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Beginning Year Balance Current Year Balance  YTD Change 

Assets
            Cash - Operating 178,505.00 256,336.00 77,831.00
            Global Cash Card 51,483.00 564.00 (50,919.00)
            Cash - Corporate Unrestricted 19,451.00 9,469.00 (9,982.00)
            Cash - Money Market 52,870.00 50,691.00 (2,180.00)

            Cash - Payroll 5,659.00 3,244.00 (2,415.00)
            Truist Banking Solutions 1,011,521.00 1,030,360.00 18,839.00
            Prepaid Expenses 175.00 6,515.00 6,340.00
            Deposits 75,926.00 44,321.00 (31,605.00)
            Accounts Receivable 12,600.00 4,749.00 (7,851.00)
            Grants Receivable 735,160.00 1,042,875.00 307,715.00
            Employee Benefit Receivables 4,921.00 201.00 (4,720.00)
            Right to Use Asset 1,674,647.00 1,674,647.00 0.00
         Total Current Assets 3,822,919.00 4,123,973.00 301,053.00
   Long-term Assets
            Fixed Assets - Computer Equipment 286,407.00 286,407.00 0.00
            Fixed Assets - Furniture & Fixtures 7,742.00 7,742.00 0.00
            Fixed Assets - Office Equipment 67,012.00 67,012.00 0.00
            Fixed Assets - Vehicles 317,082.00 317,082.00 0.00
            Fixed Assets - Software 62,900.00 62,900.00 0.00
            Accumulated Depreciation (721,498.00) (721,498.00) 0.00
         Total Long-term Assets 19,645.00 19,645.00 0.00
      Total Assets 3,842,564.00 4,143,617.00 301,053.00

Liabilities
   Short-term Liabilities
            Sales Tax Payable 0.00 0.00 0.00
            Accounts Payable - Vendors 37,810.00 153,600.00 115,790.00
            Accrued Expenses 60,292.00 45,662.00 (14,630.00)
            Contracts Payable 334,091.00 289,514.00 (44,577.00)
            Benefits Payable 1,454.00 (59.00) (1,513.00)
            Payroll Taxes Payable 0.00 0.00 0.00
            Workers Comp Liability 14,354.00 26,161.00 11,807.00
            ST Lease Liability 539,396.00 539,396.00 0.00
            Accrued Wages 66,970.00 83,821.00 16,851.00
            Accrued Leave 70,035.00 90,078.00 20,042.00
            Accrued Payroll Taxes 34,597.00 43,255.00 8,658.00
            Accrued Pension 16,751.00 18,047.00 1,296.00
            Deferred Grant Revenue 70,679.00 204,816.00 134,137.00
         Total Short-term Liabilities 1,246,429.00 1,494,290.00 247,861.00
   Long-term Liabilities
            Non -Current Accrued Compensated Balances 316,298.00 316,298.00 0.00
            LT Lease Liability 1,147,320.00 1,147,320.00 0.00
         Total Long-term Liabilities 1,463,618.00 1,463,618.00 0.00
      Total Liabilities 2,710,047.00 2,957,908.00 247,861.00

Net Assets
1,132,517.00 1,185,710.00 53,192.00

      Total Net Assets 1,132,517.00 1,185,710.00 53,192.00
Total Liabilities and Net Assets 3,842,564.00 4,143,617.00 301,053.00

Pasco Hernando WFB 16
Statement of Financial Position - Unposted Transactions Included In Report

As of 06/30/2025
(In Whole Numbers)
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Fund Code Fund Title Debit Balance Credit Balance

005 WIOA Adult - 24-25 178,960.28
023 Rapid Response WIOA NFA 43925 1,063.31
063 WIOA DW NFA  42854 8,348.48
064 WIOA Dislocated Worker - 24-25 408,932.44
074 WIOA Youth NFA 43779 145,446.16
087 Apprenticeship Navigator NFA 44171 5,772.96
088 Wagner Peyser NFA 44022 31,955.41
094 WTP 43865 270,065.04
104 SNAP NFA 6,821.09
154 LVER NFA # 1,717.21
164 DVOP  NFA # 9,377.61
171 WIOA NFA 43058 24,251.06
172 Hope Navigator NFA # 44148 2,218.37
700 Corporate/Unrestricted 744,826.13
702 HELENE 460.33
712 NCPEP NFA #'s 43855, 44761,44738 242,532.63
804 RESEA NFA 44470 32,367.64
845 Back to Work 112,336.86
850 Accrued Leave 458,779.92
900 Board Governance/Admin Indirect Cost Pool 61,534.16

901 Program Cost Pool 11,026.62
902 Business Services Cost Pool 25,479.77
903 One Stop Cost Pool 199,871.49

Report Total 2,167,404.74 816,740.23

Report 
Difference 

1,350,664.51

GL Code GL Title Debit Balance Credit Balance

1000 Cash - Operating 256,336.45
1001 Global Cash Card 563.87
1005 Cash - Corporate Unrestricted 9,469.07
1010 Cash - Money Market 50,690.64
1015 Cash - Payroll 3,244.31
1020 Truist Banking Solutions 1,030,360.17

Report Total 1,350,664.51 0.00

Report 
Difference 

1,350,664.51

CASH BY FUNDING SOURCE
As of 06/30/2025
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DISCUSSION ITEM 1 

Apprenticeship Strategy and Committee Formation 

In alignment with workforce development priorities and to better support 
emerging and expanding apprenticeship opportunities in the Pasco-Hernando 
region, staff recommends the creation of an Apprenticeship Committee. This 
committee would provide oversight, strategic guidance, and employer 
engagement around registered apprenticeship programs and work-based 
learning models. 

• Action Needed:

o The Apprenticeship Committee determines the scope and goals of 
the

 
committee.

o Identify potential members, including employers, training 
providers,

 
and workforce board representatives.
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DISCUSSION ITEM 2 

Creation of Special Projects Fund Using Corporate Resources

Several unmet or underfunded needs within the Pasco-Hernando region have 
been identified as critical to improving workforce participation and supporting 
economic mobility. These include services or programs that fall outside the scope 
of existing federal or state funding streams. To address these gaps with agility and 
responsiveness, staff recommends the establishment of a “Special Projects” 
initiative, supported by corporate (non-restricted) funds. This initiative would allow 
for the development and implementation of pilot programs, short-term 
interventions, and other targeted solutions designed to address pressing 
community needs and workforce challenges.

• Action Needed:

o Creation of an additional Special Project and define eligible 
uses, approval process, and oversight responsibilities.

o Establish criteria for project selection and outcome evaluation.

Page 72 of 72


	Agenda
	Action Item 1
	Minutes

	Action Item 2
	Action Item 3
	Amended Policy

	Action Item 4
	Membership Application
	Resume
	Nomination Letter
	County Application

	Action Item 5
	Membership Application
	Resume
	Nomination Letter
	County Application

	Action Item 6
	Budget

	Action Item 7
	Transfer Request Form

	Action Item 8
	Agreement No. 14

	Information Item 1
	Statement of Activities
	Rev & Expenditures
	Statement of Financial Position
	Cash Review

	Discussion Item 1
	Discussion Item 2

	Last Name: Hellmers
	First Name: Timothy
	MI: L
	Street Address: 1245 Wisper Run Ct
	State: FL
	County of Residence: Pasco
	Personal Email: timothy.hellmers@va.gov
	Employer or Organization that will be represented: Department of Veteran's Affairs - James A Haley VA
	Job Title or Position: Health System Specialist
	Est Annual Revenue: 
	Street Address_2: 13000 Bruce B Downs Blvd
	City_2: Tampa
	State_2: FL
	Zip_2: 33612
	County of Business: Hillsborough
	Work Phone: (813)399-1471
	Work Email: timothy.hellmers@va.gov
	Other Phone: (813)972-7537
	Assistant Name: Daniella Rodriguez
	Assistant Title: Secretary
	Assistant Email: Daniela.Rodriguez1@va.gov
	Assistant Phone: (813)972-7537
	Method Home Phone: Off
	Method Cell Phone: Yes
	Method Personal Email: Yes
	Method Work Phone: Off
	Method Work Email: Yes
	Method Other: Off
	Other: 
	Check Box7: Off
	Check Box8: Off
	Check Box9: Off
	Check Box10: Off
	Check Box11: Off
	Check Box12: Off
	Check Box13: Off
	Check Box14: Yes
	Check Box15: Yes
	Check Box16: Off
	Check Box17: Off
	Check Box18: Off
	Check Box19: Off
	Check Box20: Off
	Check Box21: Off
	Check Box22: Off
	Check Box23: Off
	Check Box24: Off
	Check Box25: Yes
	Other_2: Veterans
	Male: Yes
	Female: Off
	Check Box28: Yes
	Check Box29: Off
	Check Box30: Off
	Check Box31: Off
	Check Box32: Off
	Check Box33: Yes
	Check Box34: Off
	Check Box35: Yes
	City: Lutz
	Zip: 33558
	Home Phone: 
	Cell Phone: (352)428-5270


