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Please be reminded pursuant to Section 3 of Article X of the Bylaws, no member of the Board shall cast a 
vote on any matter on which he or she has a conflict of interest as defined by federal or state law. Upon 
discovery of an actual or potential conflict of interest, the Board Member shall promptly disclose the actual 
or potential conflict of interest, promptly file a written statement of disqualification, shall withdraw from any 
further participation in the transaction involved, and shall abstain from voting on the matter. In the event of 
such disclosure or abstention, Article IX Section 3 shall govern the voting requirements on such matter. 

Executive Committee Meeting Agenda 
January 15, 2026 – 10:00 a.m. 

Join the meeting via Microsoft Teams 
 

Committee Members 
Mark Earl, Charles Gibbons, Joelle Neri, Paul Micklow 

Call to order ............................................................................................. Charles Gibbons, Chair 
 
Public Comments 
No requests from the public were received during the allotted time published in the Public Notice. 

Action Items 
1. Minutes from August 14 2025, Executive Committee Meeting (Charles Gibbons) .........Page 2 
2. Approval of Revised Financial Policies and Procedures Manual (Theresa Miner) .........Page 6 
3. Approval of CSPH New Policies and Revisions (Jerome Salatino) .............................. Page 108 
4. Authorization for Pasco-Hernando Workforce Board, Inc. to Engage in Fundraising Activities 

(Jerome Salatino) ................................................................................................................. Page 150 
5. Approval to Submit PY 2025-2026 Individual Training Account (ITA) Waiver Request 

(Jerome Salatino) ................................................................................................................. Page 152 
6. Training Provider Agreement – Center for Technology Training (Brenda Gause) ..... Page 153 

 

Information Items 

1. Financial Reports (Theresa Miner) .................................................................................... Page 157 

Discussion Items 
1. Officer Transitions (Jerome Salatino) ................................................................................ Page 164 

 

Chair Comments 
CEO Comments 
Adjournment 



ACTION ITEM 1 
Approval of Minutes 

In accordance with Article X, Section 1 of the approved bylaws, the Board is required to 
keep correct and complete minutes of the proceedings of any Board or Committee 
meeting. 

Draft minutes of the August 14, 2025, Executive Committee Meeting are presented for 
review. Any modifications should be requested prior to approval. 

FOR CONSIDERATION 

Approval of August 14, 2025, Executive Committee Meeting Minutes, to include any 
modifications or changes noted by the Committee. 
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Executive Committee Meeting Minutes - DRAFT 
August 14, 2025 – 10:00 a.m. 

 
Committee Members 

Present: Mark Earl, Charles Gibbons, Joelle Neri 

Absent: Paul Micklow 

Quorum Present:  Yes 

Others Present: 

PHWB Staff – Nicole Beverley, Brenda Gause, Theresa Miner, Kenneth Russ, 
Jerome Salatino, Jessica Weightman  

Hogan Law Firm: Jennifer C. Rey, Doreen Hoffman 

Proceedings: 
Meeting called to order at 10:00 a.m. by Chair, Charles Gibbons 

 

Public Comments 

No public comments were received. 
 

 

Action Item 1 – Minutes from April 24, 2025, Executive Committee Meeting 

Charles Gibbons asked the Committee members to review the minutes from the April 24, 2025, 
Executive Committee meeting for any corrections or comments.  Hearing none, a motion was 
made to accept the minutes of the meeting. 

MOTION was made by Joelle Neri to approve the minutes.  

MOTION was seconded by Mark Earl. MOTION carried 3-0. 
 

Action Item 2 – Amended Employee Handbook 

Committee members reviewed the CSPH Handbook that was revised to reflect updated federal 
and state laws, to clarify existing policies, and to improve the overall usability and consistency of 
the handbook.  

MOTION was made by Mark Earl to approve the updated CareerSource Pasco-Hernando 
Employee Handbook effective July 1, 2025. 

MOTION was seconded by Joelle Neri. MOTION carried 3-0. 
 

Action Item 3 – Amended Education and Industry Consortium Policy 

Committee members reviewed the amended Education and Industry Consortium policy that was 
revised to enhance clarity, structure, and compliance with state expectations.  

MOTION was made by Joelle Neri to approve the amended Education and industry Consortium 
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policy with an effective date of September 1, 2025. 

MOTION was seconded by Mark Earl. MOTION carried 3-0. 

 
Action Item 4 – Board Candidate – Timothy Hellmers 

Committee members reviewed the board candidate under the Labor/Apprenticeship sector with a 
proposed term end date of June 30, 2031. Mr. Hellmers represents the Department of Veteran’s 
Affairs that provide healthcare services in the Pasco-Hernando region to veterans.  

MOTION was made by Mark Earl to approve the board candidate, Timothy Hellmers, for 
presentation to the PHWD Consortium under the Labor/Apprenticeship sector with a proposed term 
end date of June 30, 2031, as a class 3 staggered terms.  

MOTION was seconded by Joelle Neri. MOTION carried 3-0. 
 
Action Item 5 – Board Candidate – Stefanie Pontlitz 

Committee members reviewed the board candidate under the Business sector with a proposed 
term end date of April 11, 2030. Mrs. Pontlitz represents the accounting/finance industry sector in 
the region and has previously served on the PHWB under the Labor/Apprenticeship sector.  

MOTION was made by Joelle Neri to approve the board candidate, Stefanie Pontlitz, for 
presentation to the PHWD Consortium under the Business sector with a proposed term end date of 
April 11, 2030, as a class 2 staggered terms.  

MOTION was seconded by Mark Earl. MOTION carried 3-0. 
 
Action Item 6 – Budget Approval 

Committee members reviewed the request to approve the budget for the 2025-2026 fiscal year. 
Mark Earl asked about ROI for outreach, and Jerome Salatino explained efforts with chambers, 
employers, schools, and marketing. Discussion also noted the Mobile One Stop overages due to 
repair and frequent use for community and veteran outreach.  

MOTION was made by Mark Earl to approve the 2025-202 Annual Budget.  

MOTION was seconded by Joelle Neri. MOTION carried 3-0. 

 
Action Item 7 – Funds Transfer 

Committee members reviewed the request to approve the transfer of funds to serve adult 
participants, while ensuring dislocated worker population needs remain covered.  

MOTION was made by Joelle Neri to approve the transfer of WIOA Dislocated Workers fund to 
WIOA Adult funds to allow PHWB, Inc. to serve additional adults for the period ending June 30, 
2026. 

MOTION was seconded by Mark Earl. MOTION carried 3-0. 

 

Page 4 of 164

mailto:info@careersourcepascohernando.com


careersourcepascohernando.com 

info@careersourcepascohernando.com 

P.O. Box 6589 | Spring Hill, FL 34611 
p: 352-593-2222 | f: 352-593-2200 

 

 

 
Action Item 8 – Amendment No.14 to the NCPEP Sub-Recipient Agreement 

Committee members reviewed the request to approve amendment number fourteen. The 
amendment increased contract funds by $200,000 in state funds for the Non-Custodial Parent 
Employment Program. 

MOTION was made by Mark Earl to approve Amendment No. 14 to the Non-Custodial Parent Sub-
Recipient Agreement with Gulf Coast Jewish Family and Community Services, Inc., increasing the 
budget by $200,000 in State funds for the period of July 1, 2025, through June 30, 2026. 

MOTION was seconded by Joelle Neri. MOTION carried 3-0. 

 
 

Information Item 1 – Financial Reports 

Theresa Miner reviewed the Financial Reports for the period 07/01/2024 through 06/30/2025. 

 
Discussion Item 1 – Apprenticeship Strategy and Committee Formation 

The Committee discussed the Apprenticeship Strategy and Committee Formation, with members 
emphasizing the importance of expanding registered apprenticeship opportunities in the region. 
Chuck suggested tying this effort to the Education and Industry Consortium, noting that new board 
candidate Timothy Hellmers is expected to bring valuable insights and contributions. Mark Earl 
highlighted the growing significance of AI technology and manufacturing, stressing the need to 
ensure the committee remains focused on these emerging sectors. Jerome and Jennifer confirmed 
they would move the initiative forward and keep both the committee and the Board updated on 
progress. 

 
Discussion Item 2 – Creation of Special Projects Fund Using Corporate Resources 

The Committee discussed the Creation of a Special Projects Fund Using Corporate Resources, 
which will allow CareerSource Pasco Hernando to address unmet workforce needs with agility and 
innovation. Jerome explained that specific dollar amounts and criteria for project selection will be 
presented at the September Board meeting. Chuck added that there has been community interest 
in short-term training for seniors, specifically in computer literacy and cyber security, and noted this 
could be one area of focus for the fund. Jerome agreed to identify interested members for the Task 
Force, with Chuck appointing participants. 

 

Chair Comments 

Chair Charles Gibbons noted that he will be late to the September Board meeting and will 
participate virtually. 

With no further business to discuss, the meeting adjourned. 
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 ACTION ITEM 2 
Approval of Revised Financial Policies and Procedures Manual 

The Pasco-Hernando Workforce Board, Inc. (PHWB) is required to maintain 

comprehensive financial policies and procedures that align with governmental 

accounting principles and comply with all applicable directives issued by 

FloridaCommerce and the United States Department of Labor (USDOL), the 

organization’s primary funding agencies. 

Updates have been made to the Financial Policies and Procedures Manual to ensure 

full alignment with current FloridaCommerce requirements and guidance. A Summary of 

Changes is included following this action item, and a complete copy of the updated 

manual has been distributed to the committee for review. 

FOR CONSIDERATION 

Recommend the approval of the revised Financial Policies and Procedures Manual. 
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Overview 
 

• Language was updated throughout the policy to ensure compliance with current 
state and federal regulations. 

• Position titles were updated to reflect current organizational structure. 

• Key updates include revised procurement requirements, approval thresholds, 
and documentation standards to align with current guidance. 

• Sections that were no longer applicable were removed, and remaining sections 
were revised to reflect updated requirements. 

 
Below is a detail of each section modified and changed, and the complete Financial and 
Procurement Policies and Procedures document with adopted changes is also attached. 
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Summary of Changes 
 
Section 3.0 – PHWB Overview 

a. Updated job titles. 
Section 4.0 – Fiscal Overview 

a. Updated Section 4.2.4 to include PII language. 
Section 6.0 – Security 

a. Added Section 6.4 to include PII language. 
Section 7.0 – General Ledger and Chart of Accounts 

a. Updated Section 7.2 to reflect the financial system account structure. 
Section 8.0 – Administration of Federal Awards 

a. Updated Section 8.3 to include the fixed amount subawards note. 
b. Added Section 8.4.3(e) to include required certification language. 

Section 10.0 – Charging of Costs to Federal Awards 
a. Added Section 10.3.9 regarding prior written approval. 
b. Added Section 10.3.10 to reference the De Minimis Indirect Cost Rate. 
c. Added Section 10.4 to reference Modified Total Direct Costs note. 

Section 13.0 – Sponsorships 
a. Added Section 13.4.10 to reference additional approval requirement. 

Section 14.0 – Service Providers 
a. Updated Section 14.1 to reflect the Single Audit Act threshold of $1,000,000.00. 

Section 15.0 – Procurement 
a. Updated Section 15.1 to reflect the responsibility for maintaining procurement 

transactions. 
b. Added Section 15.2.3 regarding Standardization of Tools and Services. 
c. Updated Section 15.2.8 to reflect prior approval amounts and requirements. 
d. Updated Section 15.4 to reflect Informal and Formal Procurement Methods. 
e. Updated Section 15.4.2(a)(ii) to include prohibition requirements related to 

scrutinizer companies. 
f. Updated Section 15.4.2(b) to reflect the correct amount of $250,000.00. 
g. Added Section 15.5 regarding Fixed Amount Subawards. 

Section 17.0 – Travel Policies 
a. Updated Section 17.4.1 to include toll reimbursement. 
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b. Updated Section 17.5 regarding vicinity mileage. 

Section 18.0 – Billing and Invoicing 
a. Updated Section 18.6 and 18.7 regarding Advances and Cash Drawdowns. 

Section 21.0 – Accounts Payable 
a. Updated various sections to reflect current processes, including the use of 

electronic signatures. 

Section 22.0 – Cash Disbursements 
a. Removed Sections 22.2.6 through 22.2.9 to align with current policies. 
b. Removed Sections 22.3.6 through 22.3.8 to align with current procedures. 
c. Updated Section 22.4 to include CEO payment approval authority up to and 

including $10,000.00. 
d. Updated Section 22.5 to reflect electronic payments. 
e. Updated Section 22.6 regarding voided payments. 
f. Updated Section 22.8 regarding bank reconciliations. 

Section 25.0 – Rental Costs 
a. Updated Section 25.1 to reflect the number of years to five (5). 

Section 27.0 – Budgeting 
a. Updated Section 27.2 to include the submission date to FloridaCommerce. 
b. Added Section 27.5.4 to include indirect costs. 

Section 29.0 – Records Retention 
a. Updated entire section to align with CSPH Fiscal Records & Financial 

Documentation Policy for Public Records. 

Section 30.0 – Audit Process 
a. Updated Section 30.1 to include reference to Grantee/Subgrantee Agreement. 
b. Removed Section 30.1.3 regarding target dates. 
c. Updated Section 30.3.1 to reflect an amount of $1,000,000.00. 
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1.0 Effective Date 

1.1 Generally, unless indicated otherwise, the policies and procedures 
described in this manual are effective July 1, 2025, and supersede the 
Board’s pre-existing Financial Policies and Procedures Manual (revised 
August 2021 March 2021, and November 2023) and Procurement 
Standards, Policies and Procedures (revised July 2019 and March 2022 
and November 2023). 

1.2 Subsequent Adoption or Revision. If a policy is adopted or revised 
subsequent to July 1, 2025, the effective or revision date(s) will be noted 
parenthetically immediately following the heading. 
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2.0 Introduction 

2.1 Generally. This manual is intended to provide an overview of the 
accounting and procurement policies and procedures for the Pasco-
Hernando Workforce Board, Inc., which will be referred to as the “PHWB” 
throughout this manual. The purpose of this manual is to document 
applicable policies and procedures for personnel with a role in fiscal 
management and procurement for PHWB. 

2.2 Official Policy. This manual has been adopted as an official policy of the 
PHWB. This manual is reviewed on an annual basis. All PHWB personnel 
must follow the policies in this manual, and the failure to follow these 
policies constitutes grounds for disciplinary action, up to and including 
termination. However, when the terms and conditions of a specific grant or 
award has different, more restrictive requirements, those requirements will 
be followed for that grant or award. Similarly, whenever the PHWB is 
legally required to follow policies or procedures more restrictive than those 
in this manual, the PHWB and its personnel will follow the more restrictive 
policy or procedure. 
2.2.1 Titles throughout this document are based on current information. 

The authority levels will be with a position equivalent to the 
current title and supported by personnel changes which have 
been reviewed and accepted by the approving authority, as 
documented in Board Bylaws, resolutions or policies. 

  

Page 14 of 164



Page 5 of 97 
 

3.0 PHWB Overview 

3.1 Generally. The PHWB is incorporated in the State of Florida and is exempt 
from federal income taxes under IRC Section 501(c)(3) as a nonprofit 
corporation. 

3.2 Mission Statement. Pasco Hernando Workforce Board enhances 
economic development efforts of our region by providing a well-trained, 
high-quality workforce which supports the success of local business and 
improves the quality of life. 

3.3 Board Governance, Transparency, and Accountability. The Board will 
comply with all applicable federal (WIOA), state and local policies, as well 
as the Grantee/Sub-Grantee Agreement in effect, as those may be 
amended from time to time. 

3.4 General Responsibilities. Within the PHWB, responsibilities have been 
assigned as follows: 
3.4.1 The Chief Executive Officer (CEO) has responsibility for all 

operations and activities of the PHWB, including financial 
management, as authorized or delegated by the Board of 
Directors. 

3.4.2 The Chief Financial Officer (CFO) is responsible to the CEO for all 
financial operations. 

3.4.3 Financial duties and responsibilities must be separated, as 
staffing limits allow, to ensure that no person has sole control over 
cash receipts, disbursements, payrolls, or other critical areas or 
systems. 

3.4.4 The accounting books will be maintained as required by funding 
source regulations and GAAP. For grant-funded programs or 
other restricted funding, separate bank accounts will be 
maintained only if required by the funding sources. Unrestricted 
funds will be maintained in a separate bank account. 

3.5 Finance Department Overview. The Finance Department currently 
consists of the Chief Financial Officer (CFO), the Finance Manager (FM), 
and either an Assistant Finance Manager, Bookkeeper or an Accounts 
Payable Specialist. The Department has adequate staff to manage and 
process financial information for the PHWB. PHWB-approved positions 
may include additional staff, such as a Assistant Finance Manager, 
Accounts Payable Specialist (APS), Bookkeeper and other positions as 
warranted by the needs and responsibilities of the Finance Department. 
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3.6 Finance Department Responsibilities. The primary responsibilities of the 
Finance Department consist of: general ledger; cash receipts; budgeting; 
cash management; asset management; grants and contracts 
administration; procurement; accounts receivable and billing; accounts 
payable; on-line banking; payroll; financial statement processing; external 
reporting of financial information; bank reconciliation; reconciliation of 
subsidiary ledgers; compliance with government reporting requirements; 
annual audit; leases; and insurance. 

3.7 Organizational Chart. The PHWB will maintain an up-to-date 
organizational chart showing the chain of command and listing the titles. 
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4.0 Fiscal Overview 

4.1 Fiscal Year. The PHWB has adopted a fiscal year that begins on July 1 
and that ends on June 30. The PHWB’s Board of Directors must approve 
any changes to the fiscal year. 

4.2 Standards for Financial Management Systems. In compliance with the 
requirements of 2 C.F.R. pt. 200, the PHWB maintains a financial 
management system that provides for the following functions: 
4.2.1 Identification, in all its accounts, of all federal awards received 

and expended and the Federal programs under which they were 
received. 

4.2.2 Accurate, current, and complete disclosure of the financial results 
of each federally sponsored project or program in accordance 
with the reporting requirements of 2 C.F.R. pt. 200 and the award. 

4.2.3 Records that identify adequately the source and application of 
funds for federally funded activities. These records must contain 
information pertaining to federal awards, authorizations, 
obligations, unobligated balances, assets, expenditures, income, 
and interest, and must be adequately supported by appropriate 
source documentation. 

4.2.4 Effective control over and accountability for all funds, property, 
and other assets, to ensure they are used solely for authorized 
purposes. This includes implementing reasonable cybersecurity 
measures to protect information, including PII, in compliance with 
2 CFR §200.303. 

4.2.5 Comparison of outlays with budget amounts for each award. 
4.2.6 Information that relates financial data to performance 

accomplishments and demonstrates cost effective practices as 
required by funding sources. 

4.2.7 Written procedures to minimize the time elapsing between the 
transfer of funds and disbursement by the PHWB. 

4.2.8 Written procedures for determining reasonableness, allocability, 
and allowability of costs in accordance with the provisions of 2 
C.F.R. pt. 200, and the terms and conditions of the award. 

4.3 Violations. Violations of any provision of these policies may be cause for 
disciplinary action up to and including immediate dismissal as provided for 
under the PHWB’s Personnel Handbook. 
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5.0 Standards of Conduct 

5.1 Standards of Conduct will be found in the Personnel Handbook for PHWB. 
PHWB will abide by such Standards of Conduct regarding compliance with 
federal and state law, conflicts of interest, and misconduct. 
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6.0 Security 

6.1 Finance Department Access. Access to the PHWB’s Finance Department 
will be restricted through the use of a lock or other access control system. 
The entrance to the Finance Department will be closed and secured 
whenever the Finance Department is vacant. The key or other access 
credentials to the Finance Department will be given to the CEO, Finance 
Department personnel, and any other persons approved by the CEO. 
Upon separation of any of these persons from the PHWB, the lock or other 
access mechanism will be changed to prevent continued access by such 
person or persons. 

6.2 Check Stock. The PHWB’s blank check stock will be stored in a fireproof 
cabinet in the Finance Department. This cabinet will be locked with a key 
that is kept in the Finance Department. Access to this cabinet and 
possession of the key will be limited to the CFO and any other persons 
approved by the CFO.   

6.3 Storage of Sensitive Information. The following provisions shall apply to 
the storage of sensitive information: 
6.3.1 Information may be stored in a variety of formats, including 

physical documents and electronic data. Other sensitive data, 
including protected personally identifiable information (PPII), may 
be stored outside the Finance Department. This may include 
online or off-site storage. For purposes hereunder PII shall mean, 
information, that if disclosed, could result in harm to the individual 
whose name or identity is linked to the information. Such 
examples include social security numbers, credit card numbers, 
bank account numbers, home telephone numbers, age, birthdate, 
marital status, spouse names, biometric identifiers (fingerprints, 
iris scans, etc.) medical history, financial information, and 
computer passwords. 

6.3.2 The PHWB shall take steps to minimize storage of sensitive data 
to the extent practicable and will dispose of sensitive data 
appropriately and in keeping with the PHWB’s recordkeeping 
policies and procedures. Disposal may include destruction of 
physical records (shredding) and deletion of electronic data. 

6.3.3 The PHWB will take necessary steps to ensure that all PPII and 
other sensitive data that are transmitted via email or stored on 
CDs, DVDs, thumb drives, etc., are encrypted using Federal 
Information Processing Standards (FIPS) 140-2 compliant and 
National Institute of Standards Technology (NIST) validated 
cryptographic modules. Any transfer of unencrypted sensitive data 
is strictly prohibited. 
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6.3.4 The PHWB shall also take necessary steps to ensure that PHWB 
employees and other personnel who have access to sensitive 
information are advised of the confidential nature of the 
information, the safeguards in place to protect that information, 
and the civil and criminal sanctions for noncompliance with such 
safeguards. PHWB’s personnel must acknowledge their 
understanding of these requirements and liability for improper 
disclosure. 

6.4 PHWB will take reasonable cybersecurity and other measures to 
safeguard information, including protected personally identifiable 
information (PII), in accordance with 2 CFR §200.303. 
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7.0 General Ledger and Chart of Accounts 

7.1 Account Coding (General Description). The PHWB’s accounting structure 
has been designed to provide for tracking and reporting income and 
expenditures by fund or grant contract. It serves as a guide for budgeting, 
classifying expenditures and comparing program activities' progress as 
proposed in the plan (budget). The numerical configuration is designed for 
growth and for consistency of account designations among funds. 

7.2 Account Structure. The financial system software adheres to pure fund 
accounting. Every fund has a Statement of Financial Position (SFP). 
Individual SFP’s are used for cash and payroll transactions. A combined 
SFP indicates our financial position. 
7.2.1 The Grant/Fund code is designated by the first five numbers of 

the account number. The five digits of the fund code designate a 
specific grant and coincide with the Notice of Federal Award 
(NFA) #’s. 

7.2.2 The General Ledger account number (four digits) ensures 
revenue and expenditures are recorded in the appropriate general 
ledger account. These accounts are consistent in each fund. 

7.2.3 The third set of numbers indicates the function. This field is not 
used for balance sheet accounts. 

7.2.4 The fourth set of alphanumeric codes indicates the code, which 
help determine reporting categories for reporting to the State of 
Florida Department of Commerce. This code also indicates the 
One Stop location that is being charged. These codes are used 
mainly for internal purposes and for ease of reporting 
requirements and are not part of the Statement of financial 
position 

7.2.5 The fifth section of the codes indicate which county if we can 
directly related it to a county, based on the customer or employee, 
and is not part of the balance sheet. 

The remaining codes are for internal purposes. 
7.3 Books of Account (Generally). The books of account are vital financial 

records of the PHWB, and are complemented by documentation 
supporting the accounting entries. 
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7.4 General Ledger. The General Ledger is the collection of all assets, liability, 
net assets, revenue and expense accounts. It is used to accumulate all 
financial transactions and is supported by subsidiary ledgers that provide 
details for individual accounts. All information entered through source data 
and the books of original entry is automatically posted to the General 
Ledger. The General Ledger contains the control accounts, is the 
foundation for the accumulation of data and is the primary source of 
information used in preparing financial reports and statements. 

7.5 Subsidiary Account Ledgers. Subsidiary Account Ledgers are maintained 
using Excel and contain detailed supporting information that is found in the 
balance sheet accounts within the General Ledger control accounts. The 
Finance Department maintains and updates the subsidiary account 
ledgers, including all account maintenance, such as additions and 
deletions. . Any additions or deletions of accounts should be approved by 
the CFO, who ensures that the subsidiary account ledgers are consistent 
with the organizational structure of the PHWB and meet the organization’s 
needs. 

7.6 Closing the Month. At the close of each month, the following procedures 
are followed:  
7.6.1 Bank statements are reconciled.  
7.6.2 Adjusting entries are made.  
7.6.3 Cost pool allocation entries are prepared and recorded.  
7.6.4 Monthly reports to the State of Florida, Department of commerce 

are prepared and submitted. 
7.6.5 Monthly reports for federal funding and other sources (if 

applicable) are prepared.  
7.6.6 Management reports are prepared and distributed 
7.6.7 Financial statements for Board are prepared and presented to 

committees at next scheduled meeting. 
7.7 These items should be accomplished as soon as possible after month end 

but no later than the 18th day of the month following a quarter end, or the 
20th of the month following month end activity. 
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8.0 Administration of Federal Awards  

8.1 Generally, The PHWB may receive financial assistance from funding 
sources in several forms, including (but not limited to) grants and 
cooperative agreements. In this manual, federal assistance received in 
any of these forms, as well as other financial assistance, will be referred to 
as an award. 

8.2 Preparation and Review of Proposals. After each proposal has been 
prepared, it will be reviewed by the CFO and CEO before the proposal is 
submitted to the funding source to ensure that the proposed budget 
includes all appropriate costs and is aligned with the PHWB’s overall 
budget. The PHWB will follow these procedures for grant proposals: 
8.2.1 The PHWB will obtain all necessary approvals required by the 

funding source before a proposal is submitted to that funding 
source. Some funding sources may require approval by the Board 
of Directors and/or CEO before submission. However, the CEO 
has general authority to approve grant applications, and Board 
approval is not necessary unless required by the funding source. 

8.2.2 The CEO may refuse to consider grants under a certain dollar 
amount based on the burden of administering such awards. 

8.3 Post-Award Procedures. After an award has been made, PHWB will follow 
these procedures: 
8.3.1 PHWB will verify the award terms and requirements. The Finance 

Department will review the terms, conditions, time periods, award 
amounts, and expected expenditures. The assistance listing 
number will be identified for each federally assisted award. All 
reporting requirements under the award will be summarized and 
recorded in PHWB’s grant schedule. 

8.3.2 8.3.2 The Finance Department will create new general ledger 
account numbers (or segments). New accounts will be 
established for the receipt and expenditure categories in line with 
the budget. 

8.3.3 The Finance Department will assemble the appropriate 
documentation and set up the master file. 

8.3.4 Information will be entered into the Finance Department’s grant 
schedule, and all reporting due dates will be calendared for timely 
reporting. 

Note: PHWB may issue fixed amount vendor agreements up to $500,000 
in accordance with 2 CFR §200.333, provided all federal performance and 
documentation requirements are satisfied. 
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8.4 Compliance for Awards. PHWB is responsible for compliance with all 
applicable laws, regulations, and provisions of its awards. The following 
policies apply to every award received directly or indirectly from a federal 
funding source: 
8.4.1 The Finance Department will be responsible for administering the 

award. 
8.4.2 Appropriate PHWB staff will attend training about grants 

management. 
8.4.3 The Finance Department will take the following steps to identify all 

applicable laws, regulations, and provisions of each award:  
a. Read each award and prepare a summary of key 

compliance requirements and references to specific laws 
and regulations. 

b. Review the annual Single Audit Compliance Supplement 
published by the Office of Management and Budget (OMB) 
for general and award-specific compliance requirements.  

c. Review the federal assistance listing applicable to the award.  
d. The Finance Department will communicate grant 

requirements to the persons affected by or responsible for 
implementing them. 

e. Subrecipient Certification: 
In accordance with 2 CFR §200.415(b), subrecipients must 
certify the accuracy and completeness of all funding 
applications, payment requests, and reports submitted to 
PHWB. The certification shall read: 
“I certify to the best of my knowledge and belief that the 
information provided herein is true, complete, and accurate. I 
am aware that the provision of false, fictitious, or fraudulent 
information, or the omission of any material fact, may subject 
me to criminal, civil, or administrative consequences 
including, but not limited to, violations of U.S. Code Title 18, 
Sections 2, 1001, 1343 and Title 31, Sections 3729–3730 
and 3801–3812.” 
This requirement applies to all tiers of subrecipients. 

8.4.4 Following review of each award, the Finance Department will 
identify and communicate any changes in policies and procedures 
required by federal awards. 
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8.4.5 The Finance Department will take reasonable steps necessary to 
identify applicable changes in laws, regulations, and award 
provisions. These will include, but are not limited to, reviewing 
renewal awards, reviewing annual revisions to the Single Audit 
Compliance Supplement, and communicating with funding 
sources. 

8.4.6 The CFO will inform PHWB’s auditors of applicable laws, 
regulations, and award provisions. As necessary, the CFO will 
inform PHWB’s auditors of known instances of noncompliance 
with laws, regulations, and award provisions. 

8.5 Document Administration. The following provisions apply with respect to 
document administration: 
8.5.1 The Finance Department is responsible for maintaining copies of 

each award notice received by PHWB. Each award notice 
received as a physical document will be scanned or otherwise 
converted to electronic format, and the Finance Department will 
maintain electronic copies of each award notice in accordance 
with PHWB’s recordkeeping requirements. In addition, the 
Finance Department will maintain the original signed award notice 
if received as a physical document. 

8.5.2 The master file for each award will include, as appropriate, the 
following documents:  
a. Copy of award application and budget  
b. All post-application correspondence with the funding source  
c. The final, approved budget and program plan, after making 

any modifications  
d. The grant agreement and any other documents associated 

with the initial making of the award  
e. Copies of applicable laws and regulations, including funding 

source guidelines  
f. Subsequent award modifications  
g. Copies of program and financial reports  
h. Post-award correspondence with the funding source 
i. Funding source monitoring results, including resolution of 

any findings  
j. Correspondence and other documents related to award 

closeout 
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8.5.3 The Finance Department will prepare a summary of critical award 
provisions. The summary will include:  
a. Key compliance requirements  
b. Important deadlines  
c. Contact information at the funding source  
d. General Ledger codes relevant to the award 

8.5.4 To limit the potential for loss of award documents, the Finance 
Department will keep the original award document file. The 
department implementing the program will, as necessary, 
maintain copies of documents from the master file. Other PHWB 
personnel requiring access to award documents will be provided 
access to review electronic copies, as appropriate. 

8.6 Closeout of Awards. The PHWB will follow the closeout procedures 
described in 2 C.F.R. pt. 200 and in the award notice or as otherwise 
specified by the funding source. The PHWB and all subrecipients will 
liquidate all obligations incurred under the grant or contract within the time 
permitted under 2 C.F.R. pt. 200 or in the award notice or as otherwise 
specified by the funding source. For non-federal awards, PHWB will follow 
the closeout procedures described in the award or as specified by the 
funding source. 
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9.0 Program Name 

9.1 General Policy. Periodically, the PHWB may generate program income. 
When generated, program income is returned to the generating program 
in the appropriate time frame and reported to the State of Florida or other 
appropriate funding source. Program income will be used in accordance 
with award terms and conditions and as required by the Florida 
Department of Commerce. 
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10.0 Charging of Costs to Federal Awards 

10.1 General Policy. The PHWB charges costs that are reasonable, allowable, 
and allocable to federally assisted awards. All unallowable costs will be 
segregated from allowable costs so that unallowable costs are not 
charged to federal awards. 

10.2 Segregating Unallowable from Allowable Costs. The PHWB will follow 
these procedures to identify and segregate allowable and unallowable 
costs for each federal award: 
10.2.1 The Finance Department will review the budget and award 

instrument for costs specifically allowable or unallowable. 
10.2.2 Program and fiscal personnel should be familiar with the costs 

allowability requirements of 2 C.F.R. pt. 200, including those items 
requiring prior written approval and those items subject to specific 
principles and included among the selected items of cost. 

10.2.3 No cost will be charged to a federal award until the cost has been 
determined to be allowable under the terms of the award and the 
cost principles in 2 C.F.R. pt. 200. 

10.2.4 For each federal award, an appropriate set of general ledger 
accounts (or account segments) will be established to reflect the 
categories of allowable costs identified in the award or the award 
budget. 

10.2.5 In accordance with the requirements of 2 C.F.R. pt. 200, all 
applicable credits will be reflected for grant accounting purposes 
as reductions in allowable expenditures if the credit relates to 
charges that were originally charged to a federal award or 
associated activity. 

10.3 Principles for Allowability. All costs must meet the cost principles and 
related requirements from 2 C.F.R. pt. 200 to be the allowable costs 
chargeable to a federal award. Costs must meet the following 
requirements: 
10.3.1 The cost must be reasonable for the performance of the award. 
10.3.2 The cost must be necessary. 
10.3.3 The cost must be allocable to the award. 
10.3.4 The cost must conform to any limitations or exclusions of 2 C.F.R. 

pt. 200 or the federal award itself. 
10.3.5 Treatment of costs must be consistent with policies and 

procedures that apply to both federally financed activities and 
other activities of the PHWB and be consistent over time. 

10.3.6 The cost must be determined in accordance with GAAP or other 
applicable accounting principles. 
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10.3.7 Costs may not be included as a cost of any other federally 
financed program in the current or prior periods. 

10.3.8 The cost must be adequately documented. 
10.3.9 Note: In accordance with revisions to 2 CFR §200.407, the nine 

cost categories previously requiring prior written approval have 
been removed. PHWB will follow updated federal guidance 
regarding prior approval requirements.   

10.3.10 De Minimis Indirect Cost Rate: 
PHWB may elect to use a de minimis indirect cost rate of up to 
15% of Modified Total Direct Costs (MTDC), provided the 
organization does not already have a negotiated indirect cost rate. 
The chosen rate must not exceed actual indirect costs incurred, in 
accordance with 2 CFR §200.414(f). 

10.4 Cost Allocation Plan. All costs that can be identified as attributable to 
specific programs are charged directly to those programs. Costs which are 
shared are charged to the appropriate cost pool and monthly, are 
distributed to specific funding sources based upon the cost allocation plan 
approved by approving agency. 
Note: In accordance with 2 CFR §200.1, Modified Total Direct Costs 
exclude the first $50,000 of each subaward, regardless of the period of 
performance of the subaward.  This note does not apply to the cost 
allocation method using Salaries and Benefits. 
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11.0 Cost Sharing and Matching   

11.1 Generally. The PHWB will value contributions of services and property to 
be used to meet cost sharing or matching requirement at fair market value 
at the time of contribution, unless the award terms or funding source 
requirements specify a different value to use. Under Subtitle B, Section 
121, of the Workforce Innovation and Opportunity Act (WIOA), the Local 
Workforce Development Board, with the agreement of the Chief Elected 
Official for that area, is required to develop and enter into the 
Memorandum of Understanding/Infrastructure Funding Agreement 
(MOU/IFA) with One-Stop Partners.  
The Umbrella MOU/IFA will describe the services to be provided along 
with how the cost of such services will be funded. The Umbrella MOU/IFA 
will also include the funding of infrastructure costs of one-stop centers in 
accordance with subsection (h) as well as methods to ensure the needs of 
workers and youth, and individuals with barriers to employment, including 
individuals with disabilities, are addressed in the provision of necessary 
and appropriate access to services are made available. Umbrella 
MOUs/IFAs will be renewed every three years.  
Each addendum applicable to an individual partner to the Umbrella 
MOU/IFA has language included which defines requirement of each 
partner and includes the reconciliation process and the modification 
process. 
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12.0 Gift Acceptance   

12.1 General Gift Acceptance Policies. A gift (or contribution) requires that the 
donor receive no direct benefit nor require anything in exchange other 
than assurance that the intent of the gift or contribution will be honored by 
PHWB. The PHWB will refuse a gift that is not in the charitable interest of 
the donor, considering the donor’s financial situation and philanthropic 
interests, as well as tax, legal, and other relevant factors. The PHWB will 
not accept a gift unless there is a reasonable expectation that acceptance 
will ultimately benefit the PHWB.  

12.2 Categories of Gifts. Gifts can be classified into two categories, based on 
the level of risk associated with acceptance of the gift. Some potential 
gifts, regardless of category, may not be an authorized or lawful 
investment for the PHWB and cannot be accepted.  
12.2.1 Gifts of “marginal risk” are those that present very little risk to the 

PHWB. Examples include cash or cash equivalents and personal 
property with a fair value of less than $1,000. Gifts that would 
otherwise be of marginal risk will be considered marginal risk only 
if unrestricted or restricted to a specific, existing PHWB program.  

12.2.2 Gifts of “greater-than-marginal risk” are those gifts that present an 
identifiable level of risk to the PHWB that is considered more than 
very little. These include gifts with material (perceived or real) risk 
to the PHWB. 

12.3 Gift Acceptance Procedures. The CEO may accept gifts of marginal risk 
on behalf of PHWB without any further review or approval but may not 
accept any gifts that would be an unauthorized or unlawful investment for 
PHWB. Gifts of greater-than-marginal risk may be accepted only after 
review and approval of the PHWB’s Board of Directors in writing, but the 
PHWB will not accept any gift that would be an unauthorized or unlawful 
investment. As additional consideration, the CEO shall abide by Section 
112.3148, Florida Statutes regarding any decision on accepting and 
retaining gifts. The CEO shall also comply with any reporting requirements 
as required by federal and state law. 

  

Page 31 of 164



Page 22 of 97 
 

13.0 Sponsorships   

13.1 Purpose. The purpose of this policy is to establish the chain of 
responsibility for entities to sponsor activities and facilities with the PHWB, 
resulting in the generation of unrestricted funds or products. This policy 
applies both to third-parties’ sponsorship of PHWB-originated activities 
and to the PHWB’s sponsorship of third-party-originated activities.  

13.2 Definition. “Sponsorship” is defined as a business deal between two or 
more parties in which one party meets all or part of the costs of a facility, 
project or activity in exchange for commercial benefit. Examples of 
sponsorships include seminar sponsorships, fundraising sponsorships, 
meeting sponsorships, and online and mobile app sponsorships.  

13.3 General Principles. With respect to sponsorships, the PHWB will adhere to 
the following general principles: 
13.3.1 The PHWB will endeavor, where possible and appropriate, to 

work in partnership with local, regional and national businesses to 
identify opportunities for sponsorship that will be of mutual benefit.  

13.3.2 The PHWB will not enter into sponsorship agreements with any 
entity or person that is in legal or financial conflict with the Board 
or the State of Florida, nor which connects the Board with any 
political party, political committee, or group advocating a political 
position.  

13.3.3 Sponsorship agreements must not be regarded by any business 
or person as a means of gaining favorable terms from PHWB in 
any other business agreements.  

13.3.4 The PHWB will seek to enter into sponsorship agreements only 
with entities or persons whose values, practices and products are 
not in conflict with the PHWB’s policy, vision, or ethics.  

13.3.5 The PHWB will ensure that each sponsor is aware that the PHWB 
cannot cover any unallowable costs associated with the 
sponsorship, in accordance with 2 C.F.R. pt. 200 or other 
applicable program or legal requirements. 

13.4 Coordination and Approval Procedure. With respect to coordination and 
approval of sponsorship opportunities, the PHWB will adhere to the 
following general policies and procedures:  
13.4.1 Any employee or Board member planning to approach a business 

with a sponsorship proposal must first consult with both the Chief 
Operating Officer (business services) (COO-B and the CEO to 
avoid several approaches being made at the same time to the 
same potential sponsor.  

13.4.2 The COO-B will then confirm with the CEO that the potential 
sponsor is not illegal or a financial conflict with the PHWB. 
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13.4.3 With respect to sponsorship agreements, the PHWB will follow all 
requirements for approval under Section 445.  

13.4.4 The COO-B will also consult the Better Business Bureau and 
Federal, state, and local suspension and debarment lists 
(Excluded Parties Lists) to determine whether the potential 
sponsor is known to operate in a manner that may be considered 
as prejudicial to the best interests of consumers or the 
government or in breach of any trading standards legislation.  

13.4.5 The employee seeking sponsorship should identify at the outset 
the sum which they are seeking to raise. They should also agree 
with the COO-B on the criteria that will be applied in determining 
an appropriate sponsor for the project in question.  

13.4.6 As deemed appropriate by the COO-B, information on PHWB 
projects seeking sponsorship will be available online. In cases 
where it is proposed that more than $5,000 should be raised from 
a sponsorship, additional steps may need to be taken to advertise 
the opportunity to potential sponsors.  

13.4.7 The COO-B is responsible for approving the suitability of any 
potential sponsorship agreement after consultation with the CEO 
and other funding partners.  

13.4.8 All sponsorship agreements will be supported by a legal contract 
between PHWB and the sponsor will support all sponsorship 
agreements. The contract must be signed by the CEO, Board 
chair or CLEO on behalf of the PHWB. 

13.4.9 The COO-B  will appoint an individual to act as the PHWB’s 
administrative main contact with the sponsor throughout the 
duration of the sponsorship agreement.  

13.4.10 The COO-B will obtain the State of Florida Contributions #’s                       
from finance. 

13.5 Financial Procedure. In the case of cash sponsorship, payment generally 
should be made in full at the beginning of the period of event of 
sponsorship, unless the agreement runs for more than one fiscal year, in 
which case installment payments may be made with the PHWB’s 
approval. The PHWB representative is responsible for coordinating with 
the CFO to ensure that PHWB follows applicable laws and regulations for 
sponsorship income/expenses. Similarly, if sponsorship is in terms of 
goods or equipment, guidelines relating to in-kind donations should be 
followed.  
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13.6 Marketing and Media Relations. Media relations for all sponsorship 
agreements will be handled by the PHWB’s Director of Program Planning 
and Development, unless otherwise approved by the CEO. All information 
for the media produced by the sponsor must be approved by the PHWB 
Board before circulation, including the size and positioning of any 
sponsor’s logos on promotional material or signs and the use of the 
PHWB’s corporate identity on any sponsors’ publicity. Any sponsor’s logos 
or other branding must not interfere with the PHWB’s own corporate 
identity.  All marketing materials must adhere to 2 CFR 200.421 if formula 
funds are to be used. 
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14.0 Service Providers   

14.1 Generally. All service providers for the PHWB that meet the Single Audit 
Act threshold (currently $1,000,000.00 or more per year) will be audited in 
accordance with 2 C.F.R. § 200.501. The requirements for audit will be 
included in all agreements between the PHWB and service providers. If 2 
C.F.R. § 200.501 is amended, such amendments shall be effective with 
this section immediately.  

14.2 Initial Review of Service Provider Audits. Service providers must timely 
submit audit reports to the PHWB (generally within thirty (30) days). Upon 
receipt of the audit report of a service provider, the PHWB will review the 
audit report to ensure that all applicable audit requirements have been 
met. For service provider audits, the PHWB will use the current 
Department of Labor Employment and Training Administration Audit 
Report Quality Review Checklist or equivalent guidance then in effect. All 
single audits conducted shall be conducted as provided in 2 C.F.R 
§200.514.  

14.3 Corrective Action and Resolution of Findings. The PHWB must be notified 
of any corrective action or action plans in connection with the audit. Within 
one hundred eighty (180) days of the PHWB’s receipt of the audit report or 
the time provided under the then-current, applicable audit standards, the 
service provider must submit proof of completion of corrective action and 
the resolution of all findings. 

14.4 Determination Letter. The PHWB will respond to service provider audits by 
issuing a letter of determination. This letter will include statements 
regarding allowance or disallowance of questioned costs, whether 
corrective actions for administrative findings are adequate, will include a 
statement that all findings are subject to federal and state review, and will 
address the establishment of a debt, if applicable. Repayment options 
available to the service provider will be enumerated. Any rights of the 
service provider to appeal the PHWB’s final determination will be noted. If 
there are no findings relating to WIOA or TANF funds, the letter will state 
this and the PHWB audit file will be closed; however, the service provider 
will be reminded that federal and state authorities may also review the 
audit.  

14.5 Debt Collection Procedures. A debt is established when a final 
determination is issued, and if there are questioned costs as yet 
unresolved. If a hearing is requested regarding the final determination, the 
debt collection process is delayed pending the results of the hearing. Such 
hearing shall be as provided in 2 C.F.R §200.342 and the written 
processes and procedure published by the federal awarding agency. The 
following debt collection procedures will be used: 
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14.5.1 Immediate repayment of the debt will be requested in the final 
determination. This will be a certified letter, with return receipt 
requested.  

14.5.2 After thirty (30) days, if no response or repayment has been 
received, another certified letter will be sent requesting payment 
within ten (10) days.  

14.5.3 If still no response, the matter will be referred to the PHWB’s legal 
counsel for collection through the legal system. 

14.5.4 Cash is the preferred repayment method for debt satisfaction and 
must be made from non-federal funds.  

14.5.5 If stand-in costs are to be used to satisfy the debt, prior state 
approval will be obtained. 
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15.0 Procurement   

15.1 Responsibility for Procurement. The Finance Department will be 
responsible for maintaining procurement transactions. The Finance 
Department will review all procurement requests not made by the Finance 
Department. Following the initial review and approval by the Finance 
Department, further review and approval may be necessary, in accordance 
with the PHWB’s procurement thresholds or other policies. For certain 
transactions, approval of the PHWB’s Board Chair or CLEO may be 
necessary, in accordance with the PHWB’s procurement thresholds or 
other policies.  

15.2 General Requirements. The following provisions apply to the PHWB’s 
procurement of goods and services:  
15.2.1 Solicitations. The PHWB will incorporate into solicitations a clear 

and accurate description of the technical requirements for 
products or services to be procured and will identify all 
requirements which potential contractors must fulfill as well as all 
other factors to be used in evaluating bids and proposals. 
Solicitations must not contain features which unduly restrict 
competition and should avoid overly detailed specifications. 
However, solicitations may include a statement of the qualitative 
nature of the goods or services and must include the minimum 
essential characteristics and standards to satisfy the intended 
use. Use of a “brand name or equivalent” description is 
discouraged but is permissible when defining relevant 
requirements needed for clear and accurate technical 
requirements is otherwise not practical or economical, but the 
specific, required “brand name” features must be clearly stated. 

15.2.2 Efficiency. The PHWB will avoid making unnecessary or 
duplicative purchases. As appropriate PHWB will consider taking 
the following actions:  
a. Conducting a lease/purchase analysis for property and large 

equipment;  
b. Consolidating or dividing transactions to obtain a more 

economical purchase;  
c. Using buying pools, inter-entity agreements, and shared 

goods and services; 
d. Using federal excess or surplus property;  
e. Using value engineering clauses; and,  
f. Limiting use of time-and-materials contracts and including a 

price ceiling.  
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15.2.3 Standardization of Tools and Services 
The PHWB will comply with and follow all applicable state 
workforce policies and guidance related to the standardization of 
tools and services. PHWB will prioritize use of state-
procured/state-developed tools when required and will not 
procure duplicative tools using workforce funds unless an 
approved waiver is obtained.  

15.2.4 Competition. The PHWB will conduct procurement in a manner 
that provides, to the maximum extent practicable, full and open 
competition. Contractors that develop specifications, 
requirements, or proposals, will not be allowed to bid or to submit 
proposals or quotations for such procurements. In addition, the 
PHWB will avoid practices that tend to limit competition, including:  
a. Imposing unreasonable qualification requirements unless 

required by law;  
b. Imposing unnecessary experience requirements unless 

required by law;  
c. Imposing excessive bonding requirements unless required 

by law; 
d. Condoning or failing to be alert to noncompetitive pricing 

practices between firms or affiliated companies;  
e. Awarding noncompetitive contracts to consultants on 

retainers and other existing contractors;  
f. Allowing or not being alert to organizational conflicts of 

interest;  
g. Specifying “brand name” only products; and,  
h. Engaging in any arbitrary actions.  

15.2.5 Geographic Preferences. As appropriate and to the extent 
consistent with law and practicable under a federally assisted 
award, the PHWB will provide a preference for the purchase, 
acquisition, or use of goods, products, or materials produced in 
the United States. This preference will also be included in all 
subawards and contracts to be made using federal financial 
assistance. However, the PHWB will not use any state or local 
geographic preferences in the selection of contractors or the 
procurement of goods or services to be paid using federal 
financial assistance, except to the extent required or permitted by 
federal law. State or local geographic preferences may be used in 
the selection of contractors or the procurement of goods or 
services to be paid using non-federal funds. 
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15.2.6 Covered Technologies. The PHWB will not use federal funds to 
enter into a contract (or extend or renew a contract) to procure or 
obtain equipment, services, or systems that use covered 
telecommunications or security equipment or services as a 
substantial or essential component of any system, or as critical 
technology as part of any system, as described in Public Law 
115–232, § 889.  

15.2.7 Disadvantaged Businesses. The PHWB will take affirmative steps 
to use small businesses, minority-owned firms, women’s business 
enterprises, labor surplus area firms, and other disadvantaged 
business enterprises (collectively “disadvantaged businesses”), 
whenever appropriate and possible. These requirements also 
apply to contractors and their lower tier subcontractors, and 
appropriate terms to implement these requirements will be 
included in all contracts and subcontracts. At a minimum, the 
following steps will be taken:  
a. Placing qualified disadvantaged businesses on solicitation 

lists; 
b. Ensuring that disadvantaged businesses are solicited 

whenever they are potential sources;  
c. Dividing requirements (when economically feasible) into 

smaller tasks or quantities or contracting with joint ventures 
or consortia of disadvantaged businesses to permit their 
maximum participation;  

d. Considering whether contractors intend to subcontract with 
disadvantaged businesses;  

e. Establishing schedules (where requirements allow) that 
encourage participation by disadvantaged businesses; and,  

f. Using appropriate services and assistance. 
15.2.8 Prior Approval. The PHWB will obtain prior approval from the 

Florida Department of Commerce for the following:  
a. All purchases of equipment costing $10,000 or more;  
b. All capital improvements;  
c. Contracts exceeding 25,000 between the PHWB and a 

member of the Board of Directors or an employee;  
d. As required by the CareerSource Florida Administrative 

Policy 87 and all board agreements will be sent to Florida 
Department of Commerce as required by the 
Grantee/Subgrantee agreement. 
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15.2.9 Segregation of Duties (Procurement). To the extent possible, the 
following duties should not be performed by the same person: 
preparing procurement requests, approving procurement 
requests, receiving goods or services, approving payment for 
procurement transactions, preparing checks, signing checks, and 
preparing bank reconciliations. If personnel limitations prevent full 
segregation of duties, the PHWB will implement and maintain 
appropriate compensating controls.  

15.3 Contractor Selection. In selecting contractors, the PHWB will, at a 
minimum, consider:  
15.3.1 Integrity  
15.3.2 Public policy compliance  
15.3.3 Past performance (if any)  
15.3.4 Financial and technical resources  
Verification of lawfully existing entity registered to do business in Florida 
for covered contracts, the PHWB will also confirm and document that the 
contractor is not debarred, suspended, or otherwise excluded from 
participation before entering a contract and, as appropriate, will obtain a 
signed debarment certificate substantially in the form prescribed.  

15.4 Methods of Procurement. The PHWB will employ the following methods of 
procurement as outlined in 2 C.F.R §200.320: 
15.4.1 Informal Procurement Methods. These procurement methods 

expedite the completion of transactions, minimize administrative 
burdens, and reduce costs. Informal procurement methods may 
be used when the value of the procurement transaction under the 
Federal award does not exceed the simplified acquisition 
threshold as defined in 2 C.F.R §200.1. Recipients and 
subrecipients may also establish a lower threshold. Informal 
procurement methods include: 
a. Micro-Purchase. The PHWB may use the micro-purchase 

method to procure property or services with an aggregate 
value that does not exceed the micro-purchase threshold.  
i. The micro-purchase threshold is the lesser of 

$10,000.00 or the applicable micro-purchase threshold 
provided in the Federal Acquisition Regulation at 48 
C.F.R. subpart 2.1.  

ii. Micro-purchases may be awarded without soliciting 
competitive price or rate quotations if the recipient or 
subrecipient considers the price reasonable based on 
research, experience, purchase history, or other 
information; and maintains documents to support its 
conclusion. Purchase cards may be used as a method 
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of payment for micro-purchases. and documented in 
the PHWB’s records accordingly,  

iii. Purchases will not be split or divided into multiple 
orders to evade the micro-purchase threshold limitation 
or any duplicate purchasing  

iv. The PHWB will endeavor to equitably distribute micro-
purchases among suppliers, to the maximum extent 
practicable. 

b. Simplified acquisitions. Simplified acquisitions may be used 
to procure property or services the value of which is more 
than the applicable micro-purchase threshold but less than 
or equal to $250,000.00 as provided in 48 C.F.R. subpart 2.1 
for the simplified acquisition threshold. Competitive price or 
rate quotations will be solicited from at least two 2), 
preferably three (3) qualified contractors. Purchases may be 
made from the qualified contractor determined to have 
provided the quote most advantageous to the PHWB taking 
into account pricing and other relevant factors (e.g., quality, 
timing, or prior performance). 

15.4.2 Formal Procurement Methods. Formal procurement methods are 
required when the value of the procurement transaction under a 
Federal award exceeds the simplified acquisition threshold of the 
recipient or subrecipient. Formal procurement methods are 
competitive and require public notice. The following formal 
methods of procurement are used for procurement transactions 
above the simplified acquisition threshold determined by the 
recipient or subrecipient in accordance with paragraph (a)(2)(ii) of 
2 C.F.R §200.320: 
a. Sealed Bids. Sealed bids represent a Formal Procurement 

Method. Use of sealed bids or another Formal Procurement 
Method is required for procurement transactions exceeding 
$250,000.00. However, sealed bids may be used for 
procurement transactions less than $250,000.00 when the 
PHWB determines that use of sealed bids is appropriate. 
This procurement method is used in which bids are publicly 
solicited and a firm fixed-price contract (lump sump or unit 
price) is awarded to the responsible bidder whose bid, 
conforming with all material terms and conditions of the 
invitation for bids, is the lowest in price.  
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i. Bids must conform in all material respects to the terms 
and conditions of the bid invitation, but minor or 
immaterial deviations may be waived at the PHWB’s 
sole discretion.  

ii. The PHWB will prepare an invitation for bid containing 
a complete, adequate, and realistic specification or 
purchase description that sufficiently defines the items 
or services being solicited. The elements to be included 
are:  

• Statement of purpose;  

• General information;  

• Deadlines;  

• Statement of work with relevant specifications, 
requirements, milestones, and deliverables;  

• Preparation and submission instructions;  

• All evaluative criteria;  

• Award notification;  

• Budget and estimated pricing instructions;  

• Special award terms and conditions, if any;  

• Statement in conformity with the Stevens 
Amendment of the percentage of the total costs of 
the program or project which will be financed with 
federal money, the dollar amount of federal funds for 
the project or program, and the percentage and 
dollar amount of the total costs of the project or 
program that will be financed by non-governmental 
sources; and,  

• Required vendor certifications; 

• Prohibition requirements related to contracting with 
scrutinized companies or entities, pursuant to 
section 287.135, Florida Statutes. 
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iii. All procurement to be made using sealed bids will be 
advertised publicly on the PHWB’s website for at least 
24 hours in advance of the bidding deadline. The 
PHWB may also advertise the proposed procurement 
in a newspaper and directly solicit bids from qualified 
bidders.  

• The bid invitation must specify the time and place 
for opening bids.  

• In general, the contract will be awarded to the 
lowest responsible and responsive bidder. However, 
the PHWB reserves the right to reject all bids.  

• In general, the seal bids method is the preferred 
method for procuring any construction.  

b. Competitive Proposals. Competitive proposals (also known 
as requests for proposals or an RFP) represent a Formal 
Procurement Method. Use of competitive proposals or 
another Formal Procurement Method is required for 
procurement transactions exceeding $250,000.00. However, 
competitive proposals may be used for procurement 
transactions less than $250,000 when the PHWB determines 
that use of competitive proposals and an RFP is appropriate. 
This procurement method is used in which a fixed price or 
cost reimbursement type contract is awarded.  
i. Competitive proposals may be used when a Formal 

Procurement Method is to be used and the conditions 
for sealed bids are not satisfied. For example, 
competitive proposals may be appropriate to obtain 
consulting or professional services where experience 
and recognized expertise are more important factors 
than price.  

ii. The evaluative factors and the weight to be given to 
each factor as well as the methods for technical 
evaluation and contractor selection will be in writing and 
will be included in the request for proposals.  

iii. In addition, the request for proposals will include, at a 
minimum, the following elements:  

• Statement of purpose;  

• General information;  

• Deadlines;  
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• Statement of work with relevant specifications, 
requirements, milestones, and deliverables;  

• Preparation and submission instructions;  

• Award notification;  

• Budget and estimated pricing instructions, if any 
(unless pricing is not a factor);  

• Special award terms and conditions, if any;  

• Statement in conformity with the Stevens 
Amendment of the percentage of the total costs of 
the program or project which will be financed with 
federal money, the dollar amount of federal funds for 
the project or program, and the percentage and 
dollar amount of the total costs of the project or 
program that will be financed by non-governmental 
sources; and, 

• Required vendor certifications. 
iv. All procurement opportunities to be made using 

competitive proposals will be publicized on the PHWB’s 
website for at least 24 hours in advance of the proposal 
deadline. The PHWB may also advertise the proposed 
procurement in a newspaper (at least one week in 
advance of the deadline) and directly solicit proposals 
from qualified offerors.  

v. The PHWB will consider all proposals received to the 
extent practicable. In general, the PHWB will award the 
contract to the responsible offeror with the proposal 
found to be most advantageous to the PHWB. 
However, the PHWB reserves the right to reject all 
proposals. PHWB will award to the responsible offeror 
whose proposal is most advantageous to PHWB with 
price and other factors considered. 

c. Noncompetitive procurement. There are specific 
circumstances in which the recipient or subrecipient may use 
a noncompetitive procurement method. The noncompetitive 
procurement method may only be used if one of the 
following circumstances applies: 
i. The aggregate amount of the procurement transaction 

does not exceed the micro-purchase threshold (see 
paragraph (a)(1) of 2 C.F.R §200.320); 

ii. The procurement transaction can only be fulfilled by a 
single source; 
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iii. The public exigency or emergency for the requirement 
will not permit a delay resulting from providing public 
notice of a competitive solicitation; 

iv. The recipient or subrecipient requests in writing to use 
a noncompetitive procurement method, and the Federal 
agency or pass-through entity provides written 
approval; or 

v. After soliciting several sources, competition is 
determined inadequate. 

d. Approval Procedures. The PHWB will adhere to the following 
procedures with respect to review and approval of 
procurement requests:  
i. Generally. Procurement requests equal to or less that 

the micro-purchase threshold will be reviewed and 
approved by the FM. Procurement requests greater 
than the micro-purchase threshold but less than or 
equal to the small purchase threshold will be reviewed 
by the FM and CFO and must be approved by the 
CEO. All procurement requests in excess of the 
simplified acquisitions threshold will be reviewed by the 
CEO and must be approved by the PHWB’s Board of 
Directors.  

ii. Special Situations. Procurement requests from the CFO 
must be reviewed and approved by the CEO. All 
procurement requests from the CEO must be reviewed 
and approved by the PHWB’s Executive Committee, or 
Board of Directors.  

iii. Compliance with Specific Requirements. The foregoing 
policies and procedures notwithstanding, the PHWB will 
follow any additional or different approval requirements 
under applicable laws, regulations, award terms, or 
funding source requirements. 

15.5 Fixed Amount Subawards: In accordance with 2 CFR §200.333 with prior 
written approval from the Federal agency, the recipient may provide 
subawards based on fixed amounts up to $500,000. Fixed amount 
subawards must meet the requirements of § 200.201.  

15.6 Cost or Price Analysis. The following provisions apply with respect to cost 
or price analysis and pricing:  
15.6.1 For procurement transactions in excess of the micro purchase 

threshold, including contract modifications, the PHWB will perform 
a cost or price analysis.  
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15.6.2 For procurement transactions with no price competition or when 
cost analysis is used, profit will be negotiated as a separate 
element of the price. To establish a fair and reasonable profit, the 
PHWB will consider the complexity of work performed, risk borne 
by contractor, contractor’s investment, amount of subcontracting, 
quality of contractor’s record of past performance, and industry 
profit rates for similar work in surrounding geographical areas.  

15.7 Contracts. The following provisions apply with respect to contracts: 
15.7.1 The PHWB will include, as applicable, the contract clauses found 

in Appendix II to 2 C.F.R. pt. 200 in all contracts funded under 
federally assisted awards.  

15.7.2 The PHWB will use a time-and-materials contract only after a 
determination that no other contract is suitable, and will include a 
ceiling price in the contract that the contractor exceeds at its own 
risk.  

15.7.3 The PHWB will not enter into or use cost plus a percentage of 
cost or percentage of construction cost contracts for transactions 
funded under federally assisted awards. 

15.7.4 For construction or facility improvement contracts or subcontracts 
exceeding $250,000.00, the following terms and conditions will be 
included:  
a. PHWB will require bonds meeting the following minimums:  

i. A bid guarantee from each bidder equivalent to 5% of 
the bid price;  

ii. A performance bond on the part of the contractor for 
100% of the contract price; and,  

iii. A payment bond on the part of the contractor for 100% 
of the contract price.  

b. All bonds must be obtained from companies holding 
certificates of authority as acceptable sureties pursuant to 
the surety requirements for companies doing business with 
the United States (31 C.F.R. pt. 223).  

15.8 Receipt and Acceptance. The PHWB will inspect all goods upon their 
receipt. As may be appropriate, the inspection may include the following 
actions:  
15.8.1 Review bill of lading;  
15.8.2 Verify the quantities using the bill of lading;  
15.8.3 Examine for exterior damage and note any discrepancies on the 

bill of lading;  
15.8.4 Sign and date the bill of lading;  
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15.8.5 Remove the packing slip(s);  
15.8.6 Compare the description and quantity of goods ordered to the 

packing slip;  
15.8.7 Examine for physical damage; 
15.8.8 Verify quantity and note on the purchase order;  
15.8.9 Adjust invoice for any credits before submission for processing.  
This inspection must be performed in a timely manner to facilitate prompt 
return of goods and communication with contractors. 

15.9 Documentation. The PHWB will maintain records sufficient to detail the 
history of each procurement transaction.  
15.9.1 These records should include as appropriate (but are not limited 

to) the following:  
a. A description and supporting documentation of the rationale 

for the procurement method (such as cost estimates);  
b. Selection of contract type;  
c. Written price or rate quotations (such as catalog price, online 

price, e-mails, or written quote), if applicable;  
d. Copies of advertisements, bid sheets, or bid proposal 

packets;  
e. Reasons for vendor selection or rejection (including, as 

applicable, Board of Directors meeting minutes, rejection 
letters, and award letters); and  

f. The basis for the contract price.  
15.9.2 For transactions funded under federally assisted awards, the 

PHWB will obtain a signed lobbying certificate substantially in the 
form prescribed by the funding source, as appropriate. 

15.10 Protests and Appeals. The PHWB will consider appeals or protests of 
procurement decisions only for procurement transactions for which a 
Formal Procurement Method was used. Upon the determination of the 
preliminary awardee (e.g., the apparent lowest responsible bidder or 
apparent most advantageous offeror), any other candidate that submitted 
a bid or proposal may submit a written protest to the CEO and request an 
appeal (which will be heard by the Executive Committee of the PHWB’s 
Board of Directors). The written protest and request for an appeal must be 
submitted to the CEO within three (3) business days following the 
determination of the preliminary awardee. The protestor may supplement 
the protest before the appeal. The appeal will be heard at the next 
meeting of the Executive Committee of the PHWB’s Board of Directors. 
The Executive Committee will not be bound by any formal rules of 
evidence or procedure but may allow such evidence and conduct the 
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appeal in the manner that the Executive Committee believes will most 
effectively and expeditiously resolve the dispute. The decision of the 
Executive Committee will be final. 
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16.0 Credit Cards   

16.1 Purpose. The purpose of this policy is to establish criteria for the use of 
credit cards issued on behalf of the PHWB to staff for purchasing fuel, 
travel, and other necessities for PHWB business.  

16.2 Generally. The use of credit cards has proven to be a cost effective and 
efficient way of operating business. The PHWB has an active business 
credit card account at the PHWB’s bank. The credit cards issued to staff 
members are to be used for business purposes only. Credit cards are 
used for small purchases in line with the PHWB’s procurement policy, to 
cover the costs of travel and incidentals instead of waiting on a check or 
reimbursing an employee for use of their personal cards.  

16.3 Definitions. For the purpose of this policy, the following definitions apply:  
16.3.1 A “credit card” means any card or similar instrument issued on 

behalf of the PHWB to allow the purchase of services, goods, or 
other property, for the PHWB and includes (but is not limited to) 
charge cards, credit cards, debit cards, and gasoline cards.  

16.3.2  “Finance Manager” means the individual who must review and 
approve a Cardholder’s monthly statement of account.  

16.3.3  “Cardholder” means the individual who is issued a credit card 
and authorized to make purchases in accordance with these 
procedures.  

16.3.4  “Single Purchase Limit” means the dollar amount limitation of 
purchasing authority delegated to a Cardholder. This dollar limit 
may vary depending on the guidance from the CFO or the CEO.  

16.3.5  “Vendor” means a business or person from which a Cardholder is 
purchasing fuel, merchandise, or services under the provisions of 
this policy. 

16.4 Procedures for Issuance of Credit Cards. All persons issued a PHWB 
credit card must sign documentation verifying agreement to the conditions 
of use. Only the CEO can authorize credit card privileges and the 
issuance of a credit card. The CEO (or designee) will determine the 
purchase authority for persons with credit card privileges and will relay the 
information to the Finance Department for its records.  

16.5 Procedures for Use of Credit Cards. The following procedures apply to use 
of credit cards issued to PHWB employees:  
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16.5.1 All credit cards are assigned to a specific employee. It is the 
Cardholder’s responsibility to safeguard the charge card to the 
same degree that a Cardholder safeguards personal credit 
information. Violation of this trust will result in that Cardholder 
having the card withdrawn and disciplinary action up to and 
including dismissal as specified in the PHWB Personnel Policy. If 
the card is lost or stolen, the Cardholder must immediately notify 
a member of the Finance Department, and immediately contact 
the credit card issuer. The PHWB may elect not to issue a 
replacement credit card following loss of a PHWB-issued card. If 
a credit card is subsequently found by the Cardholder after being 
reported lost, the card must be given to the Finance Department 
to be destroyed. The PHWB may revoke credit card privileges at 
any time at the discretion of the CEO.  

16.5.2 The credit card is to be used only in the conduct of the PHWB’s 
business. The use of a PHWB credit card to acquire or purchase 
goods and services for other than official use of the PHWB is 
fraudulent use and may subject the employee to disciplinary 
action up to and including dismissal as specified in the PHWB 
Personnel Policy.  

16.5.3 The Cardholder is responsible for checking with the vendor before 
obtaining service to verify vendor will accept the card.  

16.5.4 The credit cards may be used for purchases of pre-approved 
necessary purchases. The PHWB’s procurement policies and 
procedures, including all prior approval requirements, are to be 
followed when making purchases by credit card. However, in an 
emergency or unusual circumstances, a verbal or e-mail request 
for approval may be made to the Finance Department, but 
approval should be documented in writing (such as an e-mail).  

16.5.5 Whenever a purchase is made, the Cardholder will obtain a 
receipt as proof of purchase. When the purchase is made over-
the-counter, the Cardholder will retain the “customer copy” of the 
charge receipt as well as any invoice or other receipt. The 
Cardholder is responsible for checking that the receipt or charge 
slip adequately describes the items(s), lists the correct quantity, 
includes any applicable sales tax, and shows the correct price, 
before signing the receipt or charge slip. The Cardholder will 
forward all vendor receipts and any invoices or other supporting 
documentation with a completed request for payment to the 
Finance Department for future reconciliation of the credit card 
statement and to show proof of purchase. If a receipt is lost, the 
Cardholder must email an explanation to the FM, provide a 
comparison of costs for similar purchase. FM will review and 
forward to CFO for review and approval.  If deemed appropriate, 
CFO will send to CEO for written approval. 
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16.6 Unauthorized Credit Card Use. The following policies apply to 
unauthorized use of credit cards issued to PHWB employees:  
16.6.1 A credit card must not be used for:  

a. Personal purchases or identification;  
b. Capital assets and items unallowable under 2 C.F.R. pt. 200 

or other applicable laws, regulations, or program 
requirements;  

c. Purchases exceeding the Cardholder’s Single Purchase 
Limit;  

d. Any other purchases that are in violation of the PHWB’s 
procurement policies and procedures;  

16.6.2 Any Cardholder who makes unauthorized purchases will be liable 
for the total dollar amount of such unauthorized purchases, plus 
any administrative fees charged by the issuer in connection with 
the misuse. The Cardholder may also be subject to disciplinary 
action, which may include termination as described in the PHWB 
Personnel Policy.  

16.7 Payment of Credit Card Purchases. The PHWB Finance Department will 
ensure that sufficient funds are available to pay for anticipated credit card 
purchases. Finance Department staff will reconcile the monthly credit card 
statement(s) and attach the receipts and other supporting documentation. 
The PHWB will, in accordance with its accounts payable policies and 
procedures, review the documents for correctness, charge the proper 
accounts, and process the credit card statement(s) for payment.  

16.8 Cardholder Separation or Revocation of Credit Card Privileges. The 
following policies apply to separation of a Cardholder or revocation of 
credit card privileges: 
16.8.1 Upon notice of separation of a Cardholder or revocation of credit 

card privileges, the Finance Department will immediately have the 
Cardholder removed as an authorized user and have the card 
assigned to the user cancelled.  

16.8.2 In instances of the Cardholder’s separation from PHWB, prior to 
separation, the Cardholder will surrender the credit card and 
current credit card purchase receipts to the Finance Department 
or other individual performing the exit interview. The person 
receiving the credit card will then immediately forward the card 
and any receipts to the Finance Department.  

16.8.3 In instances of revocation of credit card privileges, the Cardholder 
will immediately surrender the credit card and current charge card 
purchase receipts to the Finance Department. 
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17.0 Travel Policies   

17.1 Generally. Travel is necessary and useful to the successful operation of 
the PHWB. All travel outside Pasco or Hernando County (out-of-area 
travel) must be approved in advance by the CEO or designee. A Travel 
Authorization Form must be submitted to the CEO or designee at least 24 
hours in advance of the proposed travel. Travel requests by the CEO must 
be authorized by the Board Chair or other designated member of the 
PHWB’s Board of Directors. For conferences, training, meetings or other 
events, the form should be accompanied by a brochure, agenda, or other 
documentation describing the conference, training, meeting, or event. For 
other proposed out-of-area travel, the form should be accompanied by 
similar documentation or an explanation demonstrating the need for the 
proposed travel. Approval will be based on the availability of funds and the 
value of the trip to the PHWB.  

17.2 Reimbursement. For pre-approved out-of-area travel, costs incurred while 
in approved travel status will be reimbursed at the standard travel 
reimbursement rates established in Section 112.061, Florida Statutes, and 
in compliance with all applicable Federal and State requirements. 
However, in no event will the reimbursement exceed that allowed under 5 
U.S.C. §§ 5701-11. Lodging (not to exceed the allowable amount) as well 
as any registration fees will be paid directly to the vendor. In lieu of 
reimbursement, allowable per diem may be advanced to the traveler.  

17.3 Limitations. The following limitations will apply to reimbursements:  
17.3.1 Costs for entertainment and recreational activities will not be 

reimbursed and no PHWB funds may be used for entertainment 
or recreational activities. 

17.4 Reimbursement Requests (Out-of-Area Travel). With respect to 
reimbursement requests for out-of-area travel, the following provisions 
apply:  
17.4.1 To be reimbursed for out-of-area travel expenditures, the traveler 

must complete a PHWB Travel Reimbursement Form. The most 
direct driving route must be used for mileage reimbursement. 
Parking and other expenses claimed must be supported by 
receipts.  Tolls may be reimbursed by mileage record indicating 
tolls costs.  Taxis can be paid with manual receipts if credit cards 
are not used.   All other documented expenses are listed on the 
Travel Reimbursement Form and receipts must be attached.  
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17.4.2 Travel reimbursement requests should be submitted on a monthly 
basis. Reimbursement requests for the previous month should be 
submitted to the traveler’s supervisor for approval no later than 
the fifth business day of each month. The CEO’s reimbursement 
requests will be countersigned by the PHWB’s Board Chair or 
other designated member of the PHWB’s Board of Directors. 
Travel reimbursement requests not submitted in a timely manner 
may be denied, subject to approved on a case-by-case basis by 
the department director or the CEO.  

17.4.3 Following approval, reimbursement requests should be forwarded 
to the Finance Department for processing. Reimbursement 
requests should be submitted to the Finance Department by the 
tenth business day of each month. The Finance Department will 
attach a copy of the original approved travel authorization (is 
available) before processing the reimbursement request. If an 
advance was provided, it will be reconciled at this time, and any 
excess advance will be offset against the reimbursement. In the 
event the excess advance is more than the reimbursable amount, 
the traveler will repay the difference by the end of the month.  

**Note: In order to be reimbursed for travel under this Policy, the employee 
must fill out the Travel Authorization Form as required under this Policy. 
PHWB will not be required nor will PHWB reimburse any employee for 
travel reimbursement for the failure of the employee to actually request the 
travel reimbursement and fill out the Travel Authorization Form. 

17.5 Local Mileage. All mileage shall be shown from the point of origin to point 
of destination and, when possible, shall be computed on the basis of 
FDOT. Vicinity mileage necessary for the conduct of official business is 
allowable but must be shown as a separate item on the PHWB Travel 
Reimbursement Form. Vicinity mileage is to be used when the map 
mileage is less or more than the travel. The most direct driving route 
between the point of origin and each destination must be used. For tele-
commuters, on tele-commuting days, the point of origin will be the driver’s 
official headquarters location or the driver’s home, whichever is closer to 
the (first) destination. Each stop must be documented with the name of the 
business or person, address, and purpose of the trip. The PHWB will not 
reimburse mileage for commuting between home and the employee’s 
headquarters location. This policy includes temporary headquarters 
locations, such as when an employee is assigned to a different location for 
the day.  
Detailed instructions on how to complete out of area travel is listed on the 
out of area travel reimbursement request form.  
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17.6 Per Diem. Consistent with Section 112.061, Florida Statutes, all approved 
travel shall be allowed subsistence when traveling to a convention or 
conference when traveling within or outside the State of Florida in order to 
conduct bona fide business on behalf of PHWB, which convention, 
conference, or business serves a direct and lawful purpose with relation to 
PHWB served by the person attending such meeting or conducting such 
business either of the following for each day of such travel at the option of 
the traveler which must be selected when the traveler is filling out the 
Travel Authorization Form: 
17.6.1 $80.00 per diem or as Section 112.061(6)(a)(b), Florida Statutes 

may be amended; or  
17.6.2 If actual expenses exceed the $80.00, the amount of subsistence 

at $6.00 for breakfast, $11.00 for lunch, and $19.00 for dinner as 
Section 112.061(6)(a)(b), Florida Statutes, may be amended;  
plus actual expenses for lodging at a single-occupancy rate to be 
substantiated by paid bills.  

The travel day for Class A travel shall be a calendar day (midnight to 
midnight). The travel day for Class B travel shall begin at the same time as 
the travel period. For Class A and Class B travel, the traveler shall be 
reimbursed one-fourth of the authorized rate per diem for each quarter, or 
fraction thereof, of the travel day included within the travel period. A traveler 
shall not be reimbursed on a per diem basis for Class C travel, but shall 
receive the subsistence reimbursement provided above. For purposes 
hereunder, “Class A Travel” shall have the meaning prescribed in Section 
112.061(2)(d), Florida Statutes; “Class B Travel” shall have the meaning 
prescribed in Section 112.061(2)(e), Florida Statutes, and “Class C Travel” 
shall have the meaning prescribed in Section 112.061(2)(f), Florida Statutes. 
When lodges or meals are provided at a conference or is paid for by PHWB, 
the person shall be reimbursed only for the actual expenses not to exceed 
the maximum provided for in Section 112.061, Florida Statutes. 
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18.0 Billing and Invoicing   

18.1 Overview. The PHWB’s primary sources of revenue are:  
18.1.1 Federally funded awards, which are billed monthly, or as funding 

sources require, based on allowed, incurred expenses.  
18.1.2 Fee-for-service income, which is billed according to contract 

requirements or other terms.  
18.1.3 Sponsorship income, which is billed according to the sponsorship 

agreement.  
18.1.4 Private grants, which are usually received once funding is 

approved. Financial expenditure reports, if required, are submitted 
as required by funding sources.  

18.1.5 Donations and contributions, which may be solicited or 
unsolicited.  

Other lesser sources of income will be collected and recorded when the 
services are provided.  

18.2 Billing Responsibilities. The PHWB’s Finance Department is responsible 
for the invoicing of funding sources and the collection of outstanding 
receivables. 

18.3 Billing and Financial Reporting. The PHWB will prepare and submit 
financial reports as specified by the financial reporting clause of each 
award document. The Finance Department is responsible for preparing 
these reports. 

18.4 Billing Procedures. Personnel will follow these policies in preparing and 
submitting billings to funding sources under awards to the PHWB:  
18.4.1 The PHWB will request reimbursement after expenditures have 

been incurred unless an award specifies another method.  
18.4.2 The PHWB will minimize the time between receipt and 

disbursement of funds.  
18.4.3 A schedule will be established for each award to ensure that 

reimbursement is made on a timely basis along with any other 
reporting that is required in addition to the financial reports.  

18.4.4 Requests for reimbursement of award expenditures will use the 
actual amounts as posted to the general ledger as the source for 
all invoice amounts or estimated based on anticipated expenses 
before Cash will be received.  
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18.4.5 All financial reports required by the award will be prepared and 
filed on a timely basis. To the extent The PHWB’s year-end audit 
results in adjustments to amounts previously reported to funding 
sources, revised reports will be prepared and filed in accordance 
with the terms of each award.  

18.5 Reconciliation. Billing records will be reconciled to the general ledger 
monthly.  

18.6 Advances. If an award authorizes cash advances to the PHWB, the CFO 
may request that such an advance be made. Upon receipt of a cash 
advance from a funding source, the PHWB will reflect a liability equal to 
the advance. As part of the annual closeout and invoicing process, the 
liability will be reduced, and revenue recognized, in an amount equal to 
the allowable costs incurred for that period. 

18.7 Cash Drawdowns of Federal Advances. If the PHWB is allowed to request 
cash drawdowns or advances from funding sources that have made 
awards, cash advances will be made in conjunction with the PHWB’s 
accounts payable and payroll schedules, based on need. All funds will be 
deposited into an interest-bearing cash account. Federal funds will be 
disbursed as soon as is practicable to minimize the time between receipt 
and disbursement of award funds.  Interest received will be used to offset 
bank expenditures.   

18.8 Accounts Receivable Entry Policies. Persons independent of the cash 
receipts function will post receivables, credit adjustments, and other 
adjustments to the accounts receivable subsidiary ledger. 
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19.0 Accounts Receivable   

19.1 Monitoring and Reconciliations. On a monthly basis, the Finance 
Department will reconcile a detailed accounts receivable report (showing 
aged, outstanding invoices by customer) to the general ledger. The CFO 
will review the reconciliation to ensure that all discrepancies are 
immediately investigated and resolved. Any balances over ninety (90) 
days will be verified as to collectability and will be noted.  

19.2 Adjustments to Accounts Receivable. From time to time, credits against 
accounts receivable from transactions other than payments and bad debts 
will occur. These include adjustments for billing errors. An employee who 
is independent of the cash receipts function will process credits and 
adjustments to accounts receivable, and all credits must be authorized by 
the CEO.  

19.3 Write-Off Procedures. All available means of collecting accounts 
receivable (including funding under awards made to the PHWB) will be 
exhausted before write-offs are authorized. Write-offs will be initiated by 
the department associated with the amount to be written-off, in conjunction 
with the CFO. If an account receivable is considered uncollectible, written 
explanations, along with the dollar amount must be submitted to the CFO 
to review and determine uncollectable, and then forwarded to the CEO for 
review. If CEO determines uncollectable amount requires Board action, it 
will be submitted to the Executive Committee at the next scheduled 
meeting. 
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20.0 Cash Receipts   

20.1 Overview. The PHWB has established stringent policies and procedures 
concerning cash receipts. The PHWB strives to maintain adequate 
segregation of duties in its income and cash receipts functions. For 
purposes of these policies, cash includes checks payable to the PHWB.  

20.2 Types of Cash Receipts. The majority of cash is received from the State of 
Florida on a regular basis and are ordered through the state’s financial 
management system.  Other Cash Receipts include other contracts, 
sponsorships, refunds, rent payments and fees for the use of facilities. 
Cash drawdowns are recorded as revenue to the appropriate grant. 
Refunds, rents, and fees are recorded as reductions of expenditure on the 
appropriate line item or reductions in the cost of the items originally 
charged.  

20.3 Cash Requests. Cash is requested regularly under the direction of the 
CFO through the state’s financial management system. After all invoices 
are received and entered into the accounts payable module of the 
accounting system, fund totals are compared to the cash available in each 
fund and to payables, projected incoming cash, expenses and payroll 
requirements using a cash projection spreadsheet. Projected cash 
requirements are noted. The spreadsheet is submitted to the CFO for 
review and approval. The resulting cash request is entered into the State 
financial system by the FM or designee and confirmed as “Saved.”  

20.4 Procedures for Cash Receipts. The following provisions apply to the 
processing of cash receipts:  
20.4.1 Cash receipts (including checks) will be received by the PHWB 

only at designated locations to ensure that cash received is 
properly recorded and deposited.  

20.4.2 When cash is received by the Finance Department, the amount is 
verified at the time of receipt by the Finance Department’s 
representative and the person providing the cash for receipt. Both 
parties must agree to and initial the amount of cash on the 
document evidencing its receipt.  

20.4.3 The Fiscal Department will prepare deposit slips from the cash 
and checks received Deposits will be prepared and taken to the 
bank by an employee other than the employee who prepared the 
daily list of cash receipts. In general, the FM will prepare the 
deposit slips, and the AFM, Bookkeeper or APS will take the 
deposits to the bank.  

20.4.4 The FM prepares the applicable journal entry, which then must be 
reviewed and approved by the CFO before the entry is posted to 
the general ledger.  
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20.4.5 The deposit receipt is reconciled with the source documentation 
and the duplicate deposit slip. The deposit is then entered into the 
cash receipts module of the accounting system.  

20.5 Endorsement of Checks. All checks received that are payable to the 
PHWB   will be restrictively endorsed upon receipt.  

20.6 Timeliness of Bank Deposits. Bank deposits will be made as needed, but 
no less frequently than weekly. Undeposited checks and cash will be kept 
in a locked, fireproof filing cabinet in a secure area until deposited.  

20.7 Documentation. The complete document packet consisting of the bank 
deposit receipt, the duplicate deposit slip, the copies of the checks 
deposited and the copy of the revenue transaction in the PHWB’s financial 
computer system are then filed in a Receipt File for future reconciliation 
and reference. Rents received are recorded against lease expense in the 
financial computer system.  

20.8 Reconciliation of Deposits. On a periodic basis, a person who does not 
prepare the initial cash receipts listing or bank deposits will reconcile the 
listings of receipts to bank deposits on the PHWB’s monthly bank 
statement. Any discrepancies will be investigated immediately and 
reported to the CEO.  

20.9 Electronic Funds Transfer. When cash is received via Electronic Fund 
Transfer (EFT) transactions, the Finance Manager reconciles the amounts 
of the drawdowns against the amounts requested. 
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21.0 Accounts Payable   

21.1 General Policy. The PHWB has established policies for accounts payable 
to assist in maintaining efficiency and cost control. The PHWB follows 
these general policies for accounts payable: 
21.1.1 The amounts recorded are based on the contractor/vendor 

invoice for the related goods or services.  
21.1.2 The invoice will be reviewed before being processed for payment 

by the finance department.  
21.1.3 Invoices and related general ledger account distribution codes are 

reviewed before posting to the subsidiary system.  
21.2 Recording of Accounts Payable. Invoices may be mailed or emailed 

directly to the Finance Department; invoices may also be sent to initiating 
employee and that employee may attach said invoice to purchase request. 
Proper approvals and authorizations are required for payment of invoices. 
All valid accounts payable transactions, properly supported with the 
required documentation, will be recorded as accounts payable in a timely 
manner.  

21.3 Accounts Payable Cutoff. For purposes of the preparation of the PHWB’s 
monthly financial statements, all invoices that are received, approved, and 
supported with proper documentation by the _10th_ day of the following 
month will be recorded as accounts payable or contracts payable as of the 
end of the immediately preceding month if the invoice is for property or 
services delivered by prior month-end.  

21.4 Accounts Payable Documentation. Before any accounts payable are 
submitted for payment, all supporting documentation must be received, 
reviewed, and attached to the item to be paid. Proper supporting 
documentation for accounts payable includes, as appropriate, the 
following: 
21.4.1 Invoice  
21.4.2 Packing slip (where appropriate)  
21.4.3 Receiving report (or other indication of receipt of merchandise or 

services and authorization of acceptance)  
21.4.4 Any other supporting documentation deemed appropriate  

For recurring items, the appropriate documentation that must be included is 
determined in advance.  
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21.5 Processing. The PHWB follows the following procedures when processing 
accounts payable: 
21.5.1 All original vendor invoices are reviewed by the Finance 

Department and are compared to previously authorized purchase 
orders and/or contracts to ensure that they comply with the 
agreement(s).  

21.5.2 To be considered for payment, invoices require the signature of a 
party involved or notes, including email, indicating satisfaction 
with the property or services received. The party involved may be 
the person that placed the order or the person that gathered 
required documentation, or received the goods or services. 
However, no invoice signatures are required when paying 
regularly recurring invoices such as utilities and rent.  

21.5.3 Service Provider invoices or requests for payment are first 
submitted to program staff for approval of services and must 
include documentation supporting the expenditure prior to 
payment.  All service provider invoices are compared to contracts 
and/or purchase orders and subledgers updated accordingly.  

21.5.4 Credit Card invoices will be tallied by “like” account and double 
checked for accuracy.  

21.5.5 Invoices are checked against purchase orders or contracts and 
coded to correct general ledger codes by the designated finance 
staff. The dedicated finance staff member also checks the 
mathematical accuracy of the invoices. The invoices are then 
coded and entered in our accounting system. After invoices are 
entered, they are submitted to the FM for approval by FM, and 
CFO. 

21.6 Unapproved Accounts Payable Packages. Unapproved accounts payable 
packages will be maintained in a file, matched with notice of approval, and 
processed for payment. The Finance Department will follow up on 
unapproved accounts payable pending for longer than 30 days.  

21.7 Management of Vendor Master File. Upon the receipt of an invoice from a 
new contractor that is not already in the PHWB’s Accounts Payable 
Vendor Master File, the Finance Department will obtain a completed Form 
W-9 from the vendor. The Finance Department will perform such additional 
procedures to validate the new vendor as may be required, such as 
verification that the contractor is not an excluded party and obtaining of a 
lobbying disclosure, if necessary, based on the size of the contract. After 
obtaining the Form W-9 and completing any additional verification that 
may be necessary, the Finance Department will enter the new vendor into 
the system.  
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21.8 Timely Payments. Generally, all payments to vendors or subrecipients 
should be paid within thirty (30) days of submitting a proper invoice upon 
delivery of the requested property or services unless the terms of the 
procurement provide differently. If any discrepancy or delay of payment 
occurs, the vendor or subrecipient will be notified of the discrepancy or 
reason for the delay. 
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22.0 Cash Disbursements   

22.1 Cash Flow Management. The FM as well as CFO will monitor cash flow 
needs on a regular basis to reduce idle funds while ensuring that the 
PHWB can meet payment obligations. The Finance Department initiates 
cash transfers between accounts as needed. In compliance with 2 C.F.R. 
pt. 200, the PHWB does not permit the lending of funds between 
programs or projects funded under federally assisted awards.  

22.2 General Policies for Cash Disbursements. The PHWB’s Finance 
Department will monitor cash requirements for each disbursement session 
against available cash balances before the payment of any bills. The 
PHWB will follow these policies for disbursements:  
22.2.1 Expenditures must conform to procurement, accounts payable, 

and reimbursement policies.  
22.2.2 Disbursements should be made to take advantage of early 

payment discounts when possible.  
22.2.3 Vendors or subrecipients should be paid in accordance with the 

terms of the invoice or upon delivery of the requested goods or 
services.  

22.2.4 Payments will not be prepared from monthly statements.  
22.2.5 All supporting documentation must be attached to the 

corresponding payment before sending the package to an 
authorized signatory.  

22.3 Payment Preparation Procedures. The following provisions apply to the 
preparation and payment of invoices:  
22.3.1 The PHWB generally processes payments bi-weekly.  
22.3.2 When the run is complete, the system will print a check register. 

The batch is then posted under Manage Sessions-Post Entries to 
the General Ledger All copies of invoices and payments are 
scanned and stored with the Finance Department’s electronic 
records.  

22.3.3 The payments are sent electronically to the CEO (or designee) for 
approval.  The supporting documentation is attached to be 
reviewed when approved. The CEO or designee compares the 
name and amount to the payment  and approves electronically. 

22.3.4 After being approved by the CEO or designee, payments (along 
with supporting documentation) are forwarded for any additional 
signatures, as necessary. The signer compares the name to the 
check and amount and signs accordingly. 

22.3.5 The electronic file holds the date the documents were signed. 
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22.4 Payment Approval. The CEO or designee may approve payments up to 
and including $10,000. Generally, payments above this amount must also 
have the signature of a PHWB Executive Committee member of the Board 
of Directors. All payments made out to the CEO or designee must be 
signed by an Executive Committee member.  

22.5 All payments are made electronically after all signatures have been 
obtained. 

22.6 Voided Payments and Stop Payments. Payments may be voided because 
of processing errors by making proper notations in the check register and 
defacing the payment notification by clearly marking it as “VOID.” The 
PHWB will retain all voided payments to assist in preparation of its bank 
reconciliations.  
22.6.1 Payments will be voided only on the authorization of the CFO.  
22.6.2 Payments remaining uncashed after ninety (180) days are voided 

after investigation. 
22.6.3 Voided payments are entered into the financial system. This 

system allows the CFO and the FM to void the payment or the 
attendant voucher, or both. The voided payment is attached to the 
original payment, the void check register and filed with the Check 
Registers for future reference and reconciliations.  

22.7 Stop Payments. Stop payment orders may be made for checks lost in the 
mail or other valid reasons. Stop payments are processed by FM through 
the PHWB’s online banking system. Stop payments are made the “void” 
system in our accounting program. A journal entry is made to record any 
related bank fees.  

22.8 Bank Reconciliations. The procedures for bank reconciliations are as 
follows:  
22.8.1 Bank statements are delivered electronically to CEO/CFO and 

FM.   
22.8.2 Once the finance statement is received it is reconciled between 

the bank and the general ledger by the FM. 
22.8.3 The bank reconciliation module of the PHWB financial system is 

used for PHWB accounts. 
22.8.4 The bank reconciliation documents and the Bank Reconciliation 

Register are provided to the CFO for review and approval.  
22.8.5 The reconciled bank recs are then forwarded to the CEO and an 

Executive committee member from our Board of Directors for 
review and approval. 

22.8.6 It is the responsibility of the FM to track, research and resolve all 
checks uncashed after six months.  
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22.9 Petty Cash. The PHWB does not use petty cash. 
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23.0 Payroll   

23.1 Documentation of Personnel Costs. The PHWB will follow the 
requirements of 2 C.F.R. pt. 200 and any other requirements imposed by 
the terms of specific awards in documenting personnel costs (e.g., 
salaries and wages) and charging such costs to federally assisted awards. 
These include requirements for time and attendance documentation that 
accurately reflects the work performed. In accordance with these 
requirements:  
23.1.1 Charges for personnel costs will be supported by a system of 

internal control which provides reasonable assurance that the 
charges are accurate, allowable, and properly allocated.  

23.1.2 Time and attendance documentation will be incorporated into the 
PHWB’s official records.  

23.1.3 Documentation will reasonably reflect the total activity for which 
the employee is compensated.  

23.1.4 Documentation will include both federally assisted and all other 
activities for which the employee is compensated.  

23.1.5 Documentation and charging of personnel costs will comply with 
the PHWB’s established accounting policies and practices.  

23.1.6 Documentation will support the distribution of the employee’s 
salary or wages among specific activities or cost objectives if the 
employee works on more than one federal award; a federal award 
and non-federal award; an indirect cost activity and a direct cost 
activity; two or more indirect activities which are allocated using 
different allocation bases; or an unallowable activity and a direct 
or indirect cost activity. 

23.2 Time Entry Procedures. The PHWB’s employees enter their time worked 
in the online payroll system. Employees report their time in the category 
worked each day based on functional tasks. Leave is recorded based 
upon the type of leave used. Employees also enter requests for leave 
electronically. Supervisors must approve all time entries and leave 
requests.  

23.3 Third Party Payroll Provider. The PHWB uses a third-party online provider 
to process payroll. The third-party provider supplies all necessary reports 
required to enter the information into the accounting system. The following 
procedures are followed in processing payroll:  
23.3.1 Hours worked are entered in the online payroll system by all 

employees.  
23.3.2 Paid time off (PTO) requests are entered by employees and 

approved by supervisors.  
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23.3.3 The Supervisor confirms the hours worked, leave taken, and 
distribution of hours. 

23.3.4 A pre-payroll report will be run and all names, pay amounts, 
deductions will be verified and approved by the FM and CFO.  

23.3.5 The approved payroll is electronically submitted to the processing 
company to prepare direct deposits.  

23.3.6 A payroll journal entry is entered into the accounting system after 
review and approval by the CFO.  

23.3.7 A final journal entry is prepared for payments made outside of the 
payroll processor’s system with review and approval by the CFO. 

23.4 Cumulative Wage and Tax Information. All cumulative wage and payroll 
tax information is compiled by the third-party payroll processor.  

23.5 Federal Taxes and Tax Deposits. All payroll taxes are computed by the 
third-party payroll processor. All tax deposits are made by the third-party 
payroll processor on behalf of the PHWB.  

23.6 ETA Salary Cap. The PHWB and its subrecipients comply with Public Law 
109-234, and none of the funds appropriated in Public Law 109-149 or 
prior Acts under the heading of “Employment and Training” that are 
available for expenditures on or after June 15, 2006, will be used by a 
recipient or subrecipient of such funds to pay the salary or bonuses of an 
individual, either as direct costs or indirect costs, at a rate in excess of 
Executive Level II, except as provided under section 101 of Public Law 
109-149.  

23.7 Payroll Administration Controls. The PHWB strives to maintain proper 
controls over its payroll and human resources functions. To that end, the 
PHWB has implemented and will follow the following procedures:  
23.7.1 Cumulative payroll costs are compared to the budget 

authorization, if applicable, prior to disbursement.  
23.7.2 Payroll computation for new employees and changes in 

deductions for existing employees are calculated by one person 
and reviewed by a different person.  

23.7.3 Personnel files include current documentation of each employee’s 
authorized pay rates and all payroll deductions.  

23.7.4 Payroll and reimbursement checks and direct deposit summaries 
that are not distributed electronically will be distributed by an 
employee who is independent of the payroll function. 

23.7.5 The person who distributes payroll and reimbursement checks 
should require identification from any employee not personally 
known.  
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23.7.6 PTO records are current and are reviewed periodically by both the 
supervisor and the employee.  

23.7.7 Payroll disbursements are promptly and accurately recorded in 
the proper fund. 
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24.0 Property and Equipment  

24.1 Capitalization Policy. Physical assets acquired with unit costs of $5,000.00 
or greater are capitalized as fixed assets on PHWB’s general ledger. If a 
funding source requires a lower dollar threshold for equipment, PHWB will 
use that threshold only for that program. Items with unit costs below the 
capitalization threshold will be expensed in the year purchased. 
Capitalized property and equipment additions are accounted for at their 
historical cost and all such assets, except land, are subject to depreciation 
over their estimated useful lives. Capitalized assets will be reported as 
expensed for grants if they were so budgeted in the grant application. 
However, for PHWB’s financial statements, these assets will be capitalized 
and depreciated according to these policies.  

24.2 Contributed Assets. Assets with fair market values of $5,000.00 (per unit) 
or greater that are contributed to PHWB will be capitalized as fixed assets 
on the financial statements. Contributed items with market values below 
this threshold will be expensed in the year contributed. Capitalized 
contributed assets are accounted for at their market value at the time of 
donation and all such assets, except land and certain works of art and 
historical treasures, are subject to depreciation over their estimated useful 
lives.  

24.3 Equipment Purchased with Federal Funds. Equipment charged to federal 
awards is subject to certain policies in addition to PHWB’s normal property 
and equipment management requirements. For purposes of federal award 
administration, equipment means personal property with a useful life of 
more than one year and a unit cost equal to or exceeding the lesser of 
$5,000.00 or the capitalization threshold used by PHWB. The PHWB will 
obtain prior written approval from the appropriate funding source for all 
purchases of equipment using federal funds. The following additional 
policies will also apply to equipment purchased or improved using federal 
awards: 
24.3.1 The PHWB will maintain adequate insurance coverage equivalent 

to the insurance coverage maintained for property owned by 
PHWB.  

24.3.2 For equipment with a remaining per unit fair market value of 
$5,000 or less at the conclusion of the award, PHWB may retain 
or dispose of the equipment without further obligation to the 
federal funding source. However, PHWB will still request 
disposition instructions in accordance with 2 C.F.R. pt. 200 and 
will indicate its preference in the request.  

24.3.3 If the remaining per unit fair market value is 5,000.00 or more, 
PHWB will request formal disposition instructions in accordance 
with 2 C.F.R. pt. 200.  
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24.3.4 The CFO will determine whether a specific award includes 
additional equipment management requirements or thresholds.  

24.3.5 The PHWB will perform a physical inventory of all equipment 
purchased or improved using funding from federal awards on an 
annual basis. The inventory will be performed by personnel not 
responsible for ordering or approving the purchase of the 
equipment. The results of the physical inventory will be reconciled 
to PHWB’s accounting records and federal reports.  

24.4 Inspection and Acceptance. At the time of arrival, all newly acquired 
equipment will be examined for damage. If an asset appears damaged or 
is not in working order, it will be returned to the contractor immediately. In 
addition, descriptions and quantities of assets listed on the packing slip or 
bill of lading will be compared to the assets delivered. Discrepancies will 
be resolved with the contractor as soon as possible. Upon receipt and 
acceptance, property will be entered into PHWB’s property records and 
control system, as applicable.  

24.5 Property Management. The PHWB will maintain property records for all 
capitalized property and equipment. The PHWB’s records will include the 
information required under 2 C.F.R. pt. 200. Items below the equipment 
threshold, such as computers and related peripherals, may also be 
entered into the property control system for internal tracking and insurance 
purposes. The PHWB currently uses a barcode system for property 
management and inventory control. The Fixed Asset Ledger includes the 
following information: 

• Asset type ID; 
• Asset account number;  
• Asset ID;  
• Asset tag;  
• Description of the property;  
• Serial number or other identification numbers;  
• Source of funding (including the FAIN);  
• Percentage of federal participation;  
• Holder of title;  
• Acquisition date;  
• Cost of the property;  
• Beginning depreciation; 
• Current depreciation;  
• Accumulated depreciation;  
• Most recent depreciation date;  

Page 70 of 164



Page 61 of 97 
 

• Net book value;  
• Location of the property;  
• Use and condition;  
• Date condition determined;  
• Ultimate disposition data (including the disposal date and sale price). 

The PHWB investigates any loss, damage, or theft of property.  

24.6 Physical Inventory. The PHWB will conduct a physical inventory of all 
equipment (including equipment purchased or improved using federal 
awards) annually. Physical inventory will be compared to the PHWB’s 
inventory records. All shortages of items will be reported to the CFO in 
writing within ten (10) business days after the physical inventory. The CFO 
will inform the CEO of all shortages. Any adjustments resulting from this 
reconciliation must be approved by the CFO and the CEO.  

24.7 Depreciation and Useful Lives. Property and equipment are depreciated 
over their estimated useful lives using the straight-line method. For 
accounting and interim financial reporting purposes, depreciation expense 
will be recorded monthly.  

24.8 Repairs of Property and Equipment. Costs to repair capitalized assets will 
be expensed as incurred if the repairs do not materially add to the value of 
the property or materially prolong the estimated useful life of the property. 
Costs of repairs to capitalized assets will be capitalized if the repairs 
increase the value of property, prolongs its estimated useful life, or adapts 
it to a new or different use. 

24.9 Disposition. The following provisions govern the disposition of property:  
21.5.6 Disposition of property must be approved in advance. The CEO 

may approve the disposition of property with a per unit current fair 
market value of less than $5,000.00. The PHWB’s Board of 
Directors must approve the disposition of property having a per 
unit current fair market value equal to or exceeding $5,000.00.  

21.5.7 The disposition of certain federally assisted property purchased or 
improved using a federal award requires prior written approval 
from the funding source in accordance with the requirements of 2 
C.F.R. pt. 200. Such federally assisted property includes 
equipment having a current per unit fair market value of 
$5,000.00, real property, and intangible property.  

21.5.8 Once property has been officially approved for disposition, the 
following information will be recorded on the individual property 
record:  
a. Date of disposition;  
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b. Any identification number;  
c. Justification for the certification as surplus property and 

disposition;  
d. Manner of disposition (e.g., sold, donated, transferred, 

scrapped, destroyed or traded);  
e. Documentation of the employee(s) witnessing the disposition 

process if scrapped or destroyed (The custodian of the 
property is prohibited from being a witness);  

f. The dollar amount realized if sold; and  
g. For items disposed as a result of casualty loss, the value of 

any insurance proceeds and any claim number. 
24.9.1 All written documentation for disbursement of surplus property will 

be retained by the Finance Department. 
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25.0 Rental Costs   

25.1 Reasonableness of Rental Costs. The PHWB will assess the value and 
allowability of rental costs according to 2 C.F.R. pt. 200 and any other 
applicable laws, regulations, award terms, or funding source requirements. 
The PHWB will consider the following factors: whether the rate is 
reasonable when compared to similar property in the same area; the costs 
and availability of any alternatives; and the type, life expectancy, condition, 
and value of the property. Rental arrangements will be reviewed every five 
(5) years to determine if circumstances have changed and other options 
are available.  

25.2 Limitations on Rental Costs. Rental costs under any leases required to be 
treated as a capital lease or finance lease under GAAP are allowable 
costs for federally assisted awards only up to the amount that would have 
been allowed had the PHWB purchased the property on the date the lease 
was executed. Interest costs are allowable to the extent that they satisfy 
the criteria for interest costs in 2 C.F.R. pt. 200. However, amount paid as 
profits, management fees, and taxes that would not have been incurred 
had the PHWB purchased the property are not allowable. 
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26.0 Reporting   

26.1 Financial Statements. The following provisions apply to the preparation of 
financial statements:  
26.1.1 Preparing financial statements and communicating key financial 

information is a necessary and critical accounting function. 
Financial statements are management tools used in making 
decisions, in monitoring the achievement of financial objectives, 
and as a standard method for providing information to interested 
parties external to the PHWB. Financial statements reflect current 
year budget-to-actual comparisons.  

26.1.2 The CFO will review and approve all financial statements, reports, 
and supporting schedules before the Finance Department issues 
them. The Finance Department will prepare monthly interim 
financial statements within twenty-one (21) days of the end of 
each month. The Finance Department will report monthly on 
budget-to-actual comparisons of revenues and expenditures and 
changes in fund balances. The Finance Department will include 
an explanation of material differences between budgeted and 
actual revenues and expenditures. The Finance Department will 
distribute the complete financial reporting package (including 
financial statements), to the Board of Directors, the CEO, the 
CLEO and any other personnel with budget-monitoring 
responsibilities.  

26.2 Performance Reporting. The PHWB’s Executive Committee of the Board 
of Directors will receive periodic performance report and summary of 
recent activities for each PHWB department and major program or project. 
This is prepared by the Program department and reviewed with 
management, as deemed appropriate. 

26.3 Tax and Informational Reporting. The CFO is responsible for identifying all 
tax and informational filing requirements for PHWB and for making 
arrangement for compliance with all filing requirements (which may 
include the outsourcing of return preparation, filing, and tax remittance). 
These filing requirements may include (but are not necessarily limited to) 
filing of Forms W-2, 1099, 941, 990, and 5500, with the federal Internal 
Revenue Service. The PHWB will make (or arrange for) complete and 
accurate filings of all required returns with the appropriate authorities and 
forward to the CEO annually for review. The PHWB will also provide (or 
arrange for the provision of) copies of returns to third parties whenever 
legally required (e.g., providing employees and independent contractors 
with copies of Forms W-2 and 1099, respectively).  
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26.4 State Reporting. Monthly financial reports are due to the State of Florida 
Department of Commerce by the 20th day of the month following the 
reporting period. (18th, following the end of a quarter) A report is due for 
each funding source or portion thereof. Monthly expenditures are entered 
by cost category. Total expenditures should equal total expenditures on 
the Trial Balance of Expenditures for the same period. Data for the reports 
is derived from the Trial Balance of Expenditures that is in a format that 
coincides with the categories required by the state financial reporting 
system. The data is broken into cost categories and sub-cost categories 
and is entered into the state financial system by NFA ID number. If, due to 
issues with the State system, it is not possible to enter sub-category 
figures that exactly match the general ledger, a notation is made on the 
Cost Category Report so as to reconcile the difference.  

26.5 Other Funding Source Reporting. The Finance Department will prepare 
other reports to funding sources as required. These may include (but are 
not necessarily limited to) the federal SF-425, SF-428, and SF-429 
reports. The PHWB department or departments responsible for 
administering each federally funded award will cooperate with the Finance 
Department in preparing required reports. 
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27.0 Budgeting   

27.1 Generally. Preparation of an annual budget is necessary for the effective 
management and operation of the PHWB. The PHWB’s budget process is 
designed to accomplish several related goals. First, the budget is a means 
by which spending limits are set based on expected revenue levels. It is a 
means for setting program priorities and allocating resources to those 
priorities. The budget also provides a system to allow for procedures to 
compare actual results to the set spending limits. Finally, the budget 
process includes the actual comparison of financial results to budgeted 
amounts and the analysis of differences from those budgeted amounts. 
Individual funding sources may or may not require approval for changes to 
line items. The PHWB will follow all applicable funding source 
requirements, including documentation of compliance with such 
requirements.  

27.2 Preparation and Adoption. The PHWB prepares an annual budget on the 
accrual basis of accounting. The CFO works with the CEO and other staff 
to develop a useful and accurate budget. The budget is entered into a 
spreadsheet that shows projected revenue as well as projected 
expenditures by the fund source. Subawards and significant contracts are 
listed individually. The final budget will be prepared in accordance with 
Subgrantee-Grantee Agreement and submitted to the PHWB’s Audit 
Finance and Executive Committee’s Board of Directors for approval, as 
well as the Pasco Hernando Workforce Development Consortium, before 
submitting to the Department of Commerce by October 1 of each program 
year.  

27.3 Additional Funding. The CEO is authorized to accept additional funding for 
existing program expenditures from funding sources throughout the 
program year. 

27.4 Budget Execution and Performance Monitoring. The PHWB monitors 
budget execution by comparing and analyzing actual results with 
budgeted amounts. Monitoring of budget execution is performed in 
conjunction with the PHWB’s monthly financial reporting process. The 
Finance Department will prepare financial reports comparing actual year-
to-date revenues and expenses with budgeted year-to-date amounts 
monthly. These reports will be distributed to the Audit Finance Committee, 
Executive Committee, the Pasco Hernando Workforce Development 
Consortium and/or the PHWB Board of Directors, at the next scheduled 
meeting, and the CEO, and all other personnel with budget responsibilities 
monthly.  

27.5 Budget Modifications. The following policies apply to budget modifications:  
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27.5.1 The Audit Finance Committee will review programmatic and 
operational changes that may have an effect on the annual 
budget between budget cycles. This review may lead to a budget 
revision. In addition, the CEO or the CFO may recommend a 
budget revision to the Audit Finance and Executive committees.  

27.5.2 Normally, only significant budget changes (15% or more of total 
budget) must be presented to the Audit Finance and Executive 
committees of the Board of Directors for approval. Ordinary line-
item changes generally do not require Board approval. However, 
the PHWB will obtain Board approval whenever required by law, 
regulation, award terms, or the funding source. Additionally, such 
significant budget changes (15% or more of total budget) shall 
also be submitted to the Pasco Hernando Workforce 
Development Consortium for approval.  

27.5.3 The PHWB will request prior written approval for budget 
modifications from the responsible official as may be required 
under 2 C.F.R. pt. 200 or as otherwise required in accordance 
with award terms or by the funding source. 

27.5.4 Indirect costs will be budgeted using the cost allocation method. 
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28.0 Insurance  

28.1 Generally. The PHWB will maintain adequate insurance coverage to 
protect against general liability, property loss, and other risks that the 
PHWB faces.  

28.2 Coverage Guidelines. The PHWB will purchase necessary policies to 
insure the organization against risk. As a guideline, the PHWB will arrange 
for the following types and levels of insurance at a minimum:  
Type of Coverage Amount of Coverage  

Comprehensive Liability  $1,000,000.00 

Umbrella Liability $4,000,000.00 
Automobiles  $1,000,000.00 

Employee dishonesty/bonding    $250,000.00 
Real and Personal Property    $250,000.00  

Directors and Officers $1,000,000.00  

Cyber Liability and Data Breach $1,000,000.00  

Workers’ Compensation To the extent required by law 
 

The PHWB will purchase such additional types of insurance needed to 
protect the organization as approved by the Board of Directors, 
Consortium or as 2 C.F.R. pt 200 requires for federal awards. 

28.3 Policy List. The PHWB will maintain a detailed listing of all insurance 
policies in effect. This listing will include the following information, at a 
minimum: description (type of insurance); agent and insurance company 
(with contact information); coverage and deductibles; premium amounts 
and frequency of payment; and policy effective dates.  

28.4 Vendor Insurance Requirements. Where applicable, vendor contracts shall 
contain a term or condition requiring vendor to maintain insurance 
coverage consistent with the limits contained herein, or other appropriate 
limit based on the nature of risk exposure and as recommended by PHWB 
insurance broker. Vendor contracts shall also require that PHWB be an 
additional named insured and certificate holder. 
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29.0 Records Retention  

POLICY: CSPH’s primary information and records management systems are 
ATLAS for programmatic records and a specified drive on the internal server for 
other records. Where possible, all paper documents received or created should be 
converted to digital format (pdf) and saved into either ATLAS or on our internal 
server as appropriate. Once a public record is digitalized, CSPH shall maintain the 
electronic copy as the public record and the paper copy shall then be considered 
a duplicate. As a duplicate, the administrative value is immediately lost, the paper 
copy can be disposed of in accordance with this policy’s disposition requirements. 
In limited circumstances, such as medical records, there may be a need for paper 
files to be created and maintained in accordance with the records retention 
schedule. Any public files that are created and maintained should be stored in 
Bankers boxes for storage. Staff will complete the Records Storage Box Label 
(See Attachment A – Records Storage Box Label).  
1. Three copies of the box label must be produced; one attached to the outside 

of the box, one inside the box and a copy provided to Public Records 
Coordinator or his/her designee. 

2. All fields of the box label must be completed. 
3. After completing the box label, print it out and fold it in half. 

a. Tape the label (all edges taped down) to the short end of the box. 
Note, only record storage boxes should be used – do not use empty 
boxes not made for record storage, such as a copy paper box. 

b. Insert the duplicate as the first page in the front of the records inside 
the box. 

4. Notify Public Records Coordinator of the number of boxes that must be 
moved to storage. Any boxes not conforming to the above requirements will 
not be accepted into storage. 

Staff shall refer to the General Record Schedule found on the Florida Department 
of State, Division of Library and information Services, Records Management 
website for the most up-to-date version of the General Record Schedule: 
https://dos.fl.gov/library-archives/records-management/general-records-
schedules/  
If a similar record series is listed in two general record schedules, the schedule 
with the longer retention requirement shall take precedence. The retention period 
stated in the applicable schedule is the minimum time a record must be 
maintained. If two or more record series are filed together, the combined file must 
be retained through the longest retention period of those records. 
When trying to determine when records are eligible for disposition, staff must be 
aware of the different types of retention requirements. For instance, records with a 
retention of “5 anniversary years” will have a different eligibility date from records 
with a retention of “5 fiscal years” or “5 calendar years.” 
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Below outlines the different types of retention period requirements: 
1. Anniversary Year – from a specific date 

a. If a record series has a retention of “5 anniversary years,” the eligibility 
date would be 5 years after the ending date of the series. 

2. Calendar Year – January 1 through December 31 
a. If a record series has a retention of “5 calendar years,” the eligibility 

date would be 5 years after the end of the calendar year of the last 
record in the series. 

3. Fiscal year – July 1 through June 30 
a. If a record series has a retention of “5 fiscal years,” the eligibility date 

would be 5 years after the end of the fiscal year of the last record in 
the series. 

4. Retain until obsolete, superseded, or administrative value is lost (OSA) 
a. With this retention, records become eligible for disposition upon or 

after a specific triggering event, such as validation of the physical copy 
now being accessible via a digital copy within ATLAS. 

DEFINITIONS: 
1. Actual Cost: The cost of goods and supplies used to duplicate the 

requested material does not include the labor cost or overhead cost 
associated with such duplication. 

2. Confidential: Information that has been declared confidential by Florida or 
federal law. As used in this policy, the term confidential refers to entire 
record systems, specific records, or individually identifiable data that by law 
are not subject to public disclosure under Article 1, Section 24 of the Florida 
Constitution, Chapter 119 of the Florida Statutes, or applicable federal laws. 
Confidential information is not subject to inspection by the public and may 
be released only to those persons and entities as specifically designated in 
relevant statutes. In the absence of specific statutory provision allowing its 
release, disclosure of confidential information is prohibited. 

3. Exempt Records: Records that contain information which is expressly 
made not subject to the mandatory access requirements of the Public 
Records Act.  

4. Extensive: As used herein with reference to labor involved to 
accommodate a public records request, means where CSPH personnel 
must spend more than thirty (30) minutes to locate, retrieve, copy, refile, 
review and redact, if necessary, the requested material in order to comply 
with the request. 

5. Fiscal Year: CSPH’s fiscal year from July to June, in which in conducts its 
business affairs and conducts audits. For federal fiscal year definition, the 
rules from the Department of Labor shall govern. 

Page 80 of 164



Page 71 of 97 
 

6. Calendar Year: Means from January to December.  
7. Public Records: All documents, papers, letters, maps, books, tapes, 

photographs, films, sound recordings, data processing software, or other 
material, regardless of the physical form, characteristics, or means of 
transmission, made or received pursuant to law or ordinance or in 
connection with the transaction of official business by CSPH. Public records 
include all materials made or received by CSPH in connection with official 
business which are used to perpetuate, communicate or formalize 
knowledge, regardless of whether in final form.  

8. Readily Available documents: Documents that are easily accessible and 
retrievable by CSPH and do not require additional review in order to 
determine whether they contain confidential or exempt information, such as 
agendas and meeting minutes.  

9. Redact: To conceal from a copy of an original public record, or to conceal 
from an electronic image that is available for public viewing, that portion of 
the record containing exempt or confidential information. 

10. Special Service Charge: The fee that will be charged, in addition to the 
actual cost of duplication, if the nature or volume of material requested to 
be inspected, examined or copied is such as to require extensive use of 
information technology resources or extensive clerical or supervisory 
assistance by CSPH staff, or both.     

PUBLIC RECORDS COORDINATOR: CSPH’s Chief Executive Officer will 
designate a Public Records Coordinator who will act as the contact person for all 
public records request and will be responsible for logging and tracking public 
records requests for all CSPH departments, with the exception of those records 
that the Public Records Coordinator considers Readily Available Documents.  
FEES: As appropriate, fees may apply to a public records request. The fee 
structure is as follows: 
1. Payment of fees will be payable by U.S. money order at the time records 

are picked up or prepaid if records are mailed.  
When providing a copy of a public record, the fee which may be charged is:  

Fee Schedule  
Photocopies: • No charge for first ten (10) single 

sided page copies 

• $0.15 for each additional 
letter/legal one-sided copy 

• $0.20 for each additional two-
sided copy 

Page 81 of 164



Page 72 of 97 
 

Audio tape duplication: • Actual cost incurred 

Digital data duplication: • Actual cost incurred 

Archived document retrieval: • Actual cost incurred 

Postage: • Actual mailed fee 

• *When documents are mailed. 

Certified copies: • $1.00 for each page 

All other copies: • Actual cost incurred 

Special Service Charge: • Charges will be calculated 
based on the cost of wages and 
benefits of the personnel who 
perform the public records 
request 

 
2. A Special Service Charge pursuant of subsection 119.07(4) (d) of the 

Florida Statutes, will be added to the fee for duplicating the requested 
material if the nature or volume of public records requested to be inspected 
or copied is such as to require extensive use of information technology 
resources or extensive clerical or supervisory assistance by personnel of 
CSPH, or both. The Special Service Charge shall be reasonable and based 
on the cost incurred for such extensive use of information technology 
resources or the labor cost of the personnel providing the service that is 
actually incurred by CSPH or attributable to CSPH for the clerical and 
supervisory assistance required, or both. The Special Service Charge shall 
be in addition to the actual cost of duplication. CSPH shall assess a Special 
Service Charge when CSPH personnel spend more than thirty (30) minutes 
retrieving records, reviewing them for exempt or confidential information, 
redacting such information (if applicable), and preparing, copying, and 
refiling them. The rate charged for clerical or supervisory assistance will be 
based on that of the lowest paid full-time CSPH personnel capable of 
processing public records requests (based on salary and benefits) even if a 
specific request requires labor by higher-paid employees. In instances 
where legal review is necessary, the charge will be based on the attorney 
fees charged to CSPH. After the first thirty (30) minutes, hourly rates will be 
charged by the quarter hour.   

3. When documents are sent by email, the only charge will be a Special 
Service Charge, if applicable.  
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DISPOSITION OF FINANCIAL PUBLIC RECORDS:  
1. Section 445.007, Florida Statutes Documents  

• For all contracts between CSPH and a member of CSPH and CSPH’s 
Board of Directors shall be published on the CSPH website for the 
duration of the contract and up until one (1) year after termination of 
the contract and retained as required by the General Records 
Schedules GS1-SL for State and Local Government Agencies (See 
below).  Section 445.007(11), Florida Statutes.  

• All budgets that are approved by CSPH shall be published on the 
CSPH website for the duration of CSPH’s fiscal year a period of three 
(3) years thereafter Section 445.007(12), Florida Statutes.  

• Within thirty (30) days after the end of CSPH’s fiscal year, the amount 
and nature of compensation paid to all executive, officer, directors, 
trustees, key employees, and the highest compensated employees, as 
defined for purposes of the Internal Revenue Service Form 990, 
Return of Organization Exempt from Income Tax, including salary, 
bonuses, present value of vested benefits including but not limited to 
retirement, accrued leave and paid time off, cashed-in leave, cash 
equivalents, severance pay, pension plan accruals and contributions, 
deferred compensation, real property gifts, and any other liability owed 
to such persons shall be published on CSPH’s website for a period of 
three (3) years after its publication and retained as required by the 
General Records Schedules GS1-SL for State and Local Government 
Agencies (See below). The written declaration accompanied with this 
information and is signed by the CSPH Chief Executive Officer shall 
also be retained and published in the same manner as provided 
hereunder. Section 445.007(13), Florida Statutes.  

• Within sixty (60) days after the Internal Revenue Service Form 990, 
Return of Organization Exempt from Income Tax is filed with the 
Internal Revenue Service, such form will be posted on CSPH’s website 
for a period of three (3) years after it is published and retained as 
required by the General Records Schedules GS1-SL for State and 
Local Government Agencies (See below). Section 445.007(14), 
Florida Statutes.  

2. GS1-SL Schedule Documents  

• Attendance and Leave Records - This record series consists of 
requests or applications for vacation, sick, family medical leave act 
(FMLA), and other types of leave including leaves of absences; time 
sheets or time cards along with any required documentation (medical 
statements or excuses from a physician, jury duty summons, or military 
orders, etc.) submitted by an employee to document authorized 
absences; reports of leave hours used and accrued during a pay 
period; and reports of leave balances for all agency employees.  
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NOTE: Use PAYROLL RECORDS: SUPPORTING DOCUMENTS if 
the records are used at least in part to determine or verify pay or 
benefits.  
RETENTION: 3 Fiscal years 

• Audits: Independent - This record series consists of reports, 
including any appropriate financial statements, issued by an 
independent auditor to establish the position of the audited agencies 
against their performance standards. The audits may be instigated by 
any agency, organization, or internal management. These records are 
created pursuant to Section 11.45, Florida Statutes, Definitions; duties; 
authorities; reports; rules, and/or Section 215.97, Florida Statutes, 
Florida Single Audit Act. See also “AUDITS: AUDITOR GENERAL,” 
“AUDITS: INTERNAL,” “AUDITS: STATE/FEDERAL,” and “AUDITS: 
SUPPORTING DOCUMENTS.”  
RETENTION: 10 fiscal years after audit report release date. 

• Audits: Supporting Documents - This record series consists of the 
documentation and supporting documents used to develop audit 
reports, including all bills, accounts, transaction records, reports or 
other related documentation. The audits may be instigated by any 
agency, organization, or internal management. See also “AUDITS: 
AUDITOR GENERAL,” “AUDITS: INDEPENDENT,” “AUDITS: 
INTERNAL,” and “AUDITS: STATE/FEDERAL.”  
RETENTION: 5 fiscal years after audit report release date. 

• Automated Accounting System Reports - This record series 
consists of reports generated by an agency’s automated accounting 
system, such as SAMAS (State Automated Management Accounting 
System), FLAIR (Florida Accounting & Information Resource), Aspire, 
or other automated accounting system. Included are such reports as a 
log of all updated transactions entered into the system and a financial 
statement for each month for all divisions and/or bureaus of the 
agency. See also “FINANCIAL TRANSACTION RECORDS: DETAIL,” 
“FINANCIAL TRANSACTION RECORDS: SUMMARY” and 
“FINANCIAL HISTORY SUMMARY RECORDS.”  
RETENTION: 3 fiscal years.  

• Bid Records: Capital Improvement Successful Bids - This record 
series documents the processing and letting of capital improvement 
successful bids including, but not limited to, legal advertisements, 
“Requests for Proposals,” “Requests for Qualifications,” “Letters of 
Interest,” “Invitations to Bid,” “Invitations to Negotiate,” technical 
specifications, correspondence, bid tabulations, and bid responses. 
“Capital Improvements” shall mean improvements to real property 
(land, buildings, including appurtenances, fixtures and fixed 
equipment, structures, etc.) that add to the value and extend the useful 
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life of the property, including construction of new structures, 
replacement or rehabilitation of existing structures (e.g., major repairs 
such as roof replacement), or removal of closed structures. See also 
“BID RECORDS: CAPITAL IMPROVEMENT UNSUCCESSFUL BIDS” 
and “BID RECORDS: NON-CAPITAL IMPROVEMENT.”  
RETENTION: Retain as long as related CONTRACTS/LEASES/ 
AGREEMENTS: CAPITAL IMPROVEMENT/REAL PROPERTY file. 

• Bid Records: Capital Improvement Unsuccessful Bids -  This 
record series documents the processing and letting of capital 
improvement unsuccessful bids including, but not limited to, legal 
advertisements, “Requests for Proposals,” “Requests for 
Qualifications,” “Letters of Interest,” “Invitations to Bid,” “Invitations to 
Negotiate,” technical specifications, correspondence, bid tabulations, 
and bid responses. “Capital Improvements” shall mean improvements 
to real property (land, buildings, including appurtenances, fixtures and 
fixed equipment, structures, etc.) that add to the value and extend the 
useful life of the property, including construction of new structures, 
replacement or rehabilitation of existing structures (e.g., major repairs 
such as roof replacement), or removal of closed structures. This series 
also includes records of bid projects canceled prior to being awarded 
and projects awarded but canceled prior to any work being done. See 
also “BID RECORDS: CAPITAL IMPROVEMENT SUCCESSFUL 
BIDS” and “BID RECORDS: NON-CAPITAL IMPROVEMENT.”  
RETENTION: 5 fiscal years after awarded, bid project canceled, 
or appeal process expires. 

• Bid Records: Non-Capital Improvement - This record series 
documents the processing and letting of successful, unsuccessful and 
canceled non-capital improvement bids including, but not limited to, 
legal advertisements, “Requests for Proposals,” “Requests for 
Qualifications,” “Letters of Interest,” “Invitations to Bid,” “Invitations to 
Negotiate,” technical specifications, correspondence, bid tabulations, 
and bid responses. See also “BID RECORDS: CAPITAL 
IMPROVEMENT SUCCESSFUL BIDS” and “BID RECORDS: 
CAPITAL IMPROVEMENT UNSUCCESSFUL BIDS.”  
RETENTION: 5 fiscal years after awarded, bid project canceled, 
or appeal process expires. 

• Bonus/Award Records: Employees - This record series documents 
bonuses or other awards given to employees based on performance 
or other criteria. The series may include, but is not limited to, 
nominations, evaluations and selection records for peer review 
bonuses or other awards.  
RETENTION: 5 fiscal years. 
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• Budget Records: Approval Annual Budget - This record series 
consists of the agency’s approved annual budget and its amendments. 
This series does NOT include working papers, agency staff analyses, 
drafts, budget requests, or other supporting documentation relating to 
the development, modification, or implementation of an agency’s final 
approved budget. See also “BUDGET RECORDS: SUPPORTING 
DOCUMENTS.” These records may have archival value.  
RETENTION: Permanent. State agencies should contact the State 
Archives of Florida for archival review after 5 years. Other 
agencies should ensure appropriate preservation of records. 

• Budget Records: Supporting Documents - This record series 
consists of any documentation relating to the development, 
modification or implementation of an agency’s final approved budget. 
The series may include, but is not limited to, working papers, agency 
staff analyses, drafts, budget requests and other supporting 
documentation. See also “BUDGET RECORDS: APPROVED 
ANNUAL BUDGET.”  
RETENTION: 3 fiscal years from the budget year the records 
pertain to. 

• Client Case Files: Veteran Services - This record series consists of 
case files relating to veterans receiving various types of assistance. 
The series may include, but is not limited to, copies of the following 
documents: proof of military service; applications for various Veteran 
Administration (VA) benefits; marriage, death, divorce, and birth 
certificates; incoming and outgoing correspondence relating to the 
development and status of claims; change of address forms; and all 
other VA forms that are used in development of claims for VA benefits. 
The originals of all of these documents are forwarded to the Veterans 
Administration for processing. The series may also include a client 
case file index providing such information as name, social security 
number, employment data, other sources of income, death records, 
and additional notes on pending claims.  
RETENTION: 5 fiscal years after case closed. 

• Commodity Supplemental Food Program Records - This record 
series consists of records documenting the receipt, inventory, and 
disbursement of U.S. Department of Agriculture supplemental foods, 
and the receipt and disbursement of administrative funds, including 
reports of racial and ethnic participation and complaints of improper 
disbursement or denial of services. Refer to 7CFR247.29, Commodity 
Supplemental Food Program – Reports and Recordkeeping, for 
federal recordkeeping, reporting, and retention requirements.  
RETENTION: 5 fiscal years. 
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• Contracts/ Leases/ Agreements: Capital Improvement / Real 
Property - This record series consists of legal documents, 
correspondence, reports, and other records documenting the 
negotiation, fulfillment, and termination of capital improvement or real 
property contracts, leases, or agreements to which the agency is a 
party, including contracts, leases, or agreements with architects, 
engineers, builders, and construction companies. “Capital 
Improvements” shall mean improvements to real property (land, 
buildings, including appurtenances, fixtures and fixed equipment, 
structures, etc.) that add to the value and extend the useful life of the 
property, including construction of new structures, replacement or 
rehabilitation of existing structures (e.g., major repairs such as roof 
replacement), or removal of closed structures. “Real Property” means 
land, buildings, and fixtures. The terms “land,” “real estate,” “realty,” 
and “real property” may be used interchangeably. See also 
“CONTRACTS/LEASES/AGREEMENTS:NON-CAPITAL 
IMPROVEMENT.”  
RETENTION: 10 fiscal years after completion or termination of 
contract/lease/agreement. 

• Contracts/ Leases/ Agreements: Non-Capital Improvement - This 
record series consists of legal documents, correspondence, reports, 
and other records documenting the negotiation, fulfillment, and 
termination of contracts, leases, or agreements to which the agency is 
a party other than those involving capital improvement/real property. 
In addition, it includes the various contracts, leases or agreements 
entered into for goods and services, such as contracted legal services, 
the purchase of gas and fuel oil, annual purchases of inventory-
maintained items, and customer/client agreements. See also 
“CONTRACTS/LEASES/AGREEMENTS: CAPITAL 
IMPROVEMENT/REAL PROPERTY” and “BARGAINING 
RECORDS.”  
RETENTION: 5 fiscal years after completion or termination of 
contract/lease/agreement. 

• Deferred Compensation Summary Reports - This record series 
consists of reports provided to the agency by deferred compensation 
providers summarizing contributions, gains, losses, and other fund 
activities over the course of the reporting period. These are not reports 
of individual employees’ contributions or account activities.  
RETENTION: Retain until obsolete, superseded, or administrative 
value is lost. 

• Disaster Relief Records - This record series consists of all 
documentation related to the distribution, receipt, or expenditure of 
state or federal funds, goods or services for natural or man-made 
disasters, including, but not limited to, major storms, floods, fires, 
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tornadoes, and hurricanes. The records may include applicable 
disaster relief funding agreements, expenditure reports, and 
supporting documentation, including, but not limited to, copies of time 
sheets, payroll records, billing statements, receipts, purchases, 
executed contracts, invoices, canceled checks, correspondence and 
daily activity reports. For federal retention requirements, refer to 
44CFR206.120(f)(7), State administration of other needs assistance.  
RETENTION: 5 fiscal years after submission of final financial 
report, receipt of last payment, or final activity, whichever is 
latest.  

• Donation Records - This record series documents donations of funds, 
property, historical documents, artifacts, or other items of long-term 
value or significance to a public agency or institution including, but not 
limited to, donations to the collections of cultural heritage institutions 
such as public archives and museums. The series may include, but is 
not limited to, correspondence; deeds of gift and/or other transfer 
documentation; description and/or value of item(s) donated; and 
documentation of the purpose of the donation and any 
limitations/restrictions on use. See also “ENDOWMENTS/ 
BEQUESTS/TRUST FUND RECORDS.”  
RETENTION: Permanent. 

• Electronic Funds Transfer Records - This record series consists of 
the documentation necessary to establish and maintain the electronic 
transfer of funds. The series may include, but is not limited to: an 
agreement between the two parties; a form that lists both institutions’ 
names, their routing numbers, the name(s) and authorizing 
signature(s) of the account holder(s); direct deposit authorizations; 
canceled deposit slips or checks; and documentation of the 
termination of service or transfer of service to a new institution. This 
series does not include records of specific individual deposits or 
payments. Retention is pursuant to Statute of Limitations for fraud, 
Section 95.11(3)(j), Florida Statutes, Limitations other than for the 
recovery of real property.  
RETENTION: 5 fiscal years after termination of service 
agreement/authorization. 

• Employment Assistance Program Nonexpendable Property 
Records - This record series consists of records relating to 
nonexpendable property acquired under federal employment 
assistance programs, such as the Workforce Investment Act (WIA), or 
predecessor programs, such as the Job Training Partnership Act 
(JTPA) or the Comprehensive Employment and Training Act (CETA). 
Nonexpendable property is property that is not consumed in use and 
that retains its original identity during the period of use.  
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RETENTION: 3 fiscal years after final disposition of property. 
• Employment Assistance Program Records - This record series 

consists of records documenting agency participation in federal 
employment assistance programs such as the Workforce Investment 
Act (WIA) or predecessor programs such as the Job Training 
Partnership Act (JTPA) or the Comprehensive Employment and 
Training Act (CETA). The series may include, but is not limited to, 
reports, lists of participating individuals, documentation regarding pilot 
programs, employer proposals, information on potential volunteer 
businesses, evaluations, and other supporting documentation.  
RETENTION: 5 fiscal years after final report. 

• Endowment/ Bequests/ Trust Fund Records - This record series 
documents the creation of, contributions to, or expenditures from, 
endowments, bequests and trust funds. See also “DONATION 
RECORDS.” These records may have archival value.  
RETENTION: Permanent. State agencies should contact the State 
Archives of Florida for archival review after 5 years. Other 
agencies should ensure appropriate preservation of records. 

• Equipment Reference Files - This record series documents service, 
maintenance and repairs to agency equipment and vehicles, including 
program changes to electronic equipment. The series may include, but 
is not limited to, work orders and documentation of dates/history of 
repairs, locations, cost of parts, hours worked, etc. Records for all 
agency vehicles, including ground, air, and water vehicles, are covered 
by this series. See also “EQUIPMENT REFERENCE FILES” and 
“VEHICLE RECORDS.”  
RETENTION: 1 fiscal year after disposition of equipment or 5 
fiscal years after service/maintenance/repair, whichever occurs 
first. 

• Equipment/ Vehicle Usage Records - This record series documents 
use of agency equipment and vehicles, including, but not limited to, 
vehicle logs indicating driver, destination, fuel/service stops, and 
odometer readings and/or total trip mileage; equipment usage logs 
and/or reports; and other usage documentation. See also 
“EQUIPMENT REFERENCE FILES” and “VEHICLE RECORDS.”  
RETENTION: 1 calendar year. 

• Expenditure plans: Capital Improvement - This record series 
consists of capital improvement expenditure plans detailing the long-
term building and capital improvement needs of the agency. These 
plans may demonstrate a priority listing for capital improvement 
expenditures as well as a time line for each project’s completion. 
Records may also include, but are not limited to, background 
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supporting materials and reports and related correspondence. “Capital 
Improvements” shall mean improvements to real property (land, 
buildings, including appurtenances, fixtures and fixed equipment, 
structures, etc.), that add to the value and extend the useful life of the 
property, including construction of new structures, replacement or 
rehabilitation of existing structures (e.g., major repairs such as roof 
replacement), or removal of closed structures. These records may 
have archival value.  
RETENTION: 50 anniversary years. State agencies should contact 
the State Archives of Florida for archival review after 5 years. 
Other agencies should ensure appropriate preservation of 
records. 

• Federal Income/ Employment Tax Forms/ Reports - This record 
series consists of federal tax withholding and reporting forms 
including, but not limited to, W-2, W-4, W-5, W-9, 940, 941-E, 1095-C, 
1096, 1099, and 1099-INT. Retention period is pursuant to 
26CFR31.6001-1(e)(2), Place and period for keeping records.  
RETENTION: 4 years from the tax due date (April 15) of the year 
to which the record applies, or for W-4s, four years from the last 
tax due date of the year in which the employee separated from 
employment or submitted a newer W-4. 

• Fee/ Service Schedules - This record series consists of a price sheet 
or report identifying the types of goods or services provided by the 
agency and any associated fees. The series may also include 
supporting documents used to determine service costs and fees. The 
price sheet or report may be reviewed and revised as necessary.  
RETENTION: 5 fiscal years after obsolete or superseded. 

• Financial Account Authorization Records - This record series 
consists of an authorization to maintain a bank, purchasing card (p-
card), credit card, investment or other financial account and the names 
of those authorized to access the account. See also “SIGNATURE 
AUTHORIZATION RECORDS.”  
RETENTION: 5 fiscal years after authorization superseded, 
expired, or canceled. 

• Financial Disclosure Statements (Local Government) - This record 
series consists of personal financial information submitted to a local 
governing body by individuals hired, elected or appointed to local 
government office. The statements indicate such information as 
financial status, source(s) of income or other related information. 
These records may have archival value.  
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RETENTION: 10 fiscal years. Agencies should ensure appropriate 
preservation of records determined to have long-term historical 
value. 

• Financial History Summary Records - This record series consists of 
records providing a periodic summary of an agency’s receipts and 
disbursements over the course of an agency’s history. The series may 
consist of annual summary general ledgers, annual financial reports, 
or equivalent records in other forms.  
RETENTION: Permanent. 

• Financial Reports: Local Government Annual Reports - This 
record series consists of local government annual financial reports 
required by statute or rule, including those required by Section 218.32, 
Florida Statutes, Annual financial reports; local government entities; 
Section 218.39, Florida Statutes, Annual financial audit reports, and 
Chapters 10.550, 10.800 and 10.850 of the Rules of the Auditor 
General of the State of Florida; and Section 216.102, Florida Statutes, 
Filing of financial information; handling by Chief Financial Officer, 
penalty for noncompliance. The series includes the reporting local 
government agency’s copy as well as the copy received by the official 
filing agency. The reports include such information as total revenues 
and expenditures and outstanding long-term debt. See also “AUDITS: 
AUDITOR GENERAL” and “FINANCIAL REPORTS: LOCAL 
GOVERNMENT ANNUAL REPORTS (SUPPORTING 
DOCUMENTS).” These records may have archival value.  
RETENTION: 10 fiscal years. Agencies should ensure appropriate 
preservation of records determined to have long-term historical 
value. 

• Financial Reports: Local Government Annual Reports 
(Supporting Documents) - This record series consists of 
documentation supporting the information reported in the annual 
financial reports required by statute or rule, including those required 
by Section 218.32, Florida Statutes, Annual financial reports; local 
government entities; Section 218.39, Florida Statutes, Annual financial 
audit reports, and Chapters 10.558(3), 10.807(3) and 10.857(4) 
information; handling by Chief Financial Officer, penalty for 
noncompliance. This documentation may include information utilized 
in compiling the reports or may indicate how the reporting entity arrived 
at the reported information. See also “FINANCIAL REPORTS: LOCAL 
GOVERNMENT ANNUAL REPORTS.” 
RETENTION: 5 fiscal years. 

• Financial Transaction Records: Detail - This series consists of 
records documenting specific financial transactions of the agency 
including transactions through cash, checks, warrants, vouchers, 
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electronic fund transfers (EFT), credit and debit cards, purchasing 
cards, or other methods. The series may include, but is not limited to, 
requisitions, requisition logs, purchase orders, contracts, purchasing 
card (p-card) receipts, vendor invoices, receiving reports, acceptances 
of contract deliverables, bank/financial account statements, check 
registers, canceled or voided checks, check stubs, canceled or voided 
warrants, disbursement ledgers, journal transactions, expenditure 
detail reports, refund records, cash collection records and reports, 
cash receipt books, cash register tapes, deposit/transfer slips, EFT 
notices, credit and debit card records, receipt ledgers, receipt journal 
transactions and vouchers, refund records, bad check records, and 
other accounts receivable and accounts payable related 
documentation. The series may also include a copy of the agency’s 
sales tax exemption form. NOTE: Agencies that electronically transmit 
checks to a financial institution must retain the checks under this item 
unless the financial institution is retaining complete images of the 
checks for the minimum retention required for this item. Retention is 
based on Section 95.11(2), Florida Statutes, Statute of Limitations on 
contracts, obligations, or liabilities. See also “FINANCIAL 
TRANSACTION RECORDS: SUMMARY.”  
RETENTION: 5 fiscal years after transaction completed. 

• Financial Transaction Records: Summary - This record series 
consists of records providing summary or aggregate documentation of 
financial transactions of the agency regardless of the source or 
purpose of the funds. The series may include, but is not limited to, 
summary records such as trial balance reports, check logs and 
registers, bank statements, credit and debit card reports, revenue 
reconciliations, collection balance sheets, summary expenditure 
reports, federal grant final closeout reports, summary journal 
transactions, and other accounts payable and accounts receivable 
summaries and related documentation. See also “FINANCIAL 
TRANSACTION RECORDS: DETAIL.”  
RETENTION: 10 fiscal years. 

• Grant Files - This record series documents the activities and 
administration of grant funded programs, including the application 
process and expenditure of grant funds. The series may include, but 
is not limited to, grant applications; notifications to applicants of award 
or denial of grant funds; contracts; agreements; grant status, narrative 
and financial reports submitted by recipient agencies; and supporting 
documentation. For grantor agencies, grant cycle completion has not 
occurred until all reporting requirements are satisfied and final 
payments have been received for that grant cycle. For grant recipients, 
project completion has not occurred until all reporting requirements are 
satisfied and final payments have been made or received. See also 
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“PROJECT FILES: FEDERAL” and “PROJECT FILES: NON-CAPITAL 
IMPROVEMENT.” These records may have archival value.  
RETENTION: 5 fiscal years after completion of grant cycle or 
project, whichever is applicable. State grantor agencies must 
contact the State Archives of Florida for archival review before 
disposition of records. Other grantor agencies should ensure 
appropriate preservation of records determined to have long-
term historical value. 

• Grant Files: Unfunded Applications (Applicant’s Copies) - This 
record series consists of a grant applicant’s unfunded grant 
applications. The series may include, but is not limited to, copies of 
applications, notifications of denial of funding, application reviews, 
correspondence, and supporting materials used in preparing the grant 
application. NOTE: For unfunded applications held by grantor 
agencies, use “GRANT FILES.” See also “PROJECT FILES: 
FEDERAL” and “PROJECT FILES: NON-CAPITAL IMPROVEMENT.”  
RETENTION: 1 anniversary year after receipt of denial 
notification. 

• Grievance Files -This record series consists of records of agency 
proceedings in the settlement of disputes between the agency as 
employer and its employees. A grievance may be filed when an 
employee believes that a work related condition affecting the 
employee is unjust, inequitable, or a hindrance to effective operation. 
Section 110.227(4), Florida Statutes, Suspensions, dismissals, 
reductions in pay, demotions, layoffs, transfers, and grievances, 
outlines the grievance process for state agency career service 
employees. See also “COMPLAINTS: 
CITIZENS/CONSUMERS/EMPLOYEES” and “PERSONNEL 
RECORDS” items.  
RETENTION: 3 fiscal years after settlement. 

• Insurance Records: Agency - This record series documents 
insurance policies held by an agency for fire, theft, liability, medical, 
life, workers’ compensation or other types of coverage on an agency’s 
property and/or employees. The series may include, but is not limited 
to, policies; claim filing information such as applications, 
correspondence, and related documentation; documentation of 
premiums due and amounts paid; and information on insurance 
carriers and rates. For insurance enrollment records of individual 
employees, use the applicable PERSONNEL RECORDS item.  
RETENTION: 5 fiscal years after final disposition of claim or 
expiration of policy. 

• Intellectual Property Records - This record series documents 
patents, copyrights and trademarks for intellectual property issued to 
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the agency. The series may include, but is not limited to, applications, 
certifications of registration, agreements, correspondence, and other 
related supporting documentation. This series also includes 
authorizations and consents issued by the agency for use by outside 
entities.  
RETENTION: Permanent. 

• Inventory: Agency Property - This record series consists of all 
information regarding the physical inventory of agency property, 
including a perpetual inventory of expendable parts and supplies that 
may be located in a central supply office for use by agency employees, 
as well as Fixed Assets/Operating Capital Outlay (O.C.O.) items 
requiring an identification number and tag. The series may also include 
copies of disposition documentation when the property or equipment 
is relocated, transferred, surplused, sold, scrapped, traded in, 
abandoned, stolen, cannibalized, or destroyed. Section 274.02, 
Florida Statutes, Record and inventory of certain property, requires an 
annual physical inventory of all O.C.O. property. See also 
“PROPERTY CONTROL RECORDS.”  
RETENTION: 3 fiscal years. 

• Investment Records - This record series consists of records related 
to the selection and maintenance of a government’s investments. The 
series may include, but is not limited to, selection criteria, score sheets, 
and correspondence concerning the selection process or potential 
investments; annual reports of the investments; firm histories; 
prospectus and other research materials; and initial goals or projected 
recovery at the time of the initial investment. These records may have 
archival value.  
RETENTION: 10 fiscal years. State agencies must contact the 
State Archives of Florida for archival review before disposition of 
records. Other agencies should ensure appropriate preservation 
of records determined to have long-term historical value. 

• Lobbyist Registration Records - This record series consists of 
registration records for lobbyists engaging in lobbying activity with the 
local government entity. The series may include, but is not limited to, 
registration forms, lobbying activity records, expense reports, and 
correspondence.  
RETENTION: 5 fiscal years after expiration or withdrawal of 
registration or ceasing to lobby, whichever occurs first. 

• Medical Records: Veteran Services - This record series consists of 
duplicate copies of medical records and a digest of medical information 
maintained by an agency in order to provide benefits or services to 
military veterans. The series may also include related supporting 
documentation.  
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RETENTION: 7 fiscal years after last discharge or last entry. 
• Payment Card Sensitive Authentication Data - This record series 

consists of elements of a customer’s payment card data that are used 
to authenticate a financial transaction using that payment card (e.g., 
credit card, debit card). Sensitive authentication data includes those 
elements defined as such by the Payment Card Industry Security 
Standards Council in their Data Security Standard: Requirements and 
Security Assessment Procedures (Version 3.1, April 2015 or 
subsequent edition) and includes full magnetic stripe data (also known 
as full track, track, track 1, track 2, and magnetic-stripe data); three-
digit or four-digit card verification code or value; and personal 
identification number (PIN) or encrypted PIN block.  
RETENTION: Destroy immediately upon completion of 
transaction. 

• Payroll Records: Court-Ordered Garnishment - This record series 
documents court-ordered garnishment of employee wages in 
accordance with Chapter 77, Florida Statutes, Garnishment. The 
series may include, but is not limited to, child support records, 
bankruptcy records, tax levies, and any other court-ordered 
garnishments stating the total amount to be collected and the amount 
to be deducted from each payroll; copies of final judgment of 
continuing garnishment; collection worksheets; employee last 
payment details; and copies of receipt of service of garnishment.  
RETENTION: 5 fiscal years after file becomes inactive. 

• Payroll Records: Deduction Authorizations - This record series 
consists of employee authorizations for direct deductions for 
insurance, union dues, credit unions, savings bonds, charitable 
contributions, deferred compensation, day care or other purposes. 
See also “ELECTRONIC FUNDS TRANSFER RECORDS” and 
“SOCIAL SECURITY CONTROLLED SUMMARY RECORDS.”  
RETENTION: 5 fiscal years after final action. 

• Payroll Records: Ledgers/ Trial Balance Reports - deductions, tax, 
and other deductions in payroll as well as a summary of each 
account/line item’s expenditures and encumbrances. See also 
“ENCUMBRANCE/CERTIFICATION FORWARD RECORDS,” 
“FINANCIAL TRANSACTION RECORDS: DETAIL,” “FINANCIAL 
TRANSACTION RECORDS: SUMMARY,” “SOCIAL SECURITY 
CONTROLLED SUMMARY RECORDS,” and other “PAYROLL 
RECORDS” items.  
RETENTION: 5 fiscal years. 

• Payroll Records: Not Posted - This record series consists of any 
payroll records, in any format, not posted to an employee’s 
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retirement plan (plus indices, if applicable). The records are used to 
document payment for retirement or other purposes during an 
employee's duration of employment, and also list each rate of pay. The 
lengthy retention requirement is intended to ensure the long-term 
availability of records needed to determine eligibility for and properly 
calculate post-employment benefits when such information is not 
available from a retirement account. Agencies should ensure that any 
records needed beyond the stated retention to calculate post-
employment benefits are retained. See also “ATTENDANCE AND 
LEAVE RECORDS,” “SOCIAL SECURITY CONTROLLED SUMMARY 
RECORDS,” and other “PAYROLL RECORDS” items.  
RETENTION: 50 calendar years. 

• Payroll Records: Posted - This record series consists of any payroll 
records, in any format, posted to the employee's applicable 
retirement plan (plus indices, if applicable). The records are used to 
document payment for retirement or other purposes during an 
employee's duration of employment, and also list each rate of pay. 
Agencies should ensure that any records needed beyond the stated 
retention to calculate post-employment benefits are retained. See also 
“ATTENDANCE AND LEAVE RECORDS,” “SOCIAL SECURITY 
CONTROLLED SUMMARY RECORDS,” and other “PAYROLL 
RECORDS” items.  
RETENTION: 5 fiscal years. 

• Payroll Records: Supporting Documents - This record series 
consists of records used in the process of determining or verifying 
information regarding payment for salary, retirement or other 
compensation purposes during an employee's duration of 
employment. The series may include, but is not limited to, employee 
time/attendance records when used at least in part to determine or 
verify pay or benefits, correction forms to rectify errors in payroll 
processing, pay lists used to verify the payroll certification report, and 
other related supporting materials. See also other “PAYROLL 
RECORDS” items.  
RETENTION: 5 fiscal years. 

• Petty Cash Documentation Records - This record series consists of 
records documenting an agency’s petty cash account including, but 
not limited to, receipts, bills, and monthly balances indicating amount 
needed for replenishing the revolving account. See also “FINANCIAL 
TRANSACTION RECORDS: DETAIL.”  
RETENTION: 5 fiscal years. 

• Position Description Records - This record series documents the 
specifically assigned duties and responsibilities for a particular 
position. Information in the records may include, but is not limited to, 
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percentage breakdown of duties, job summary, essential job duties, 
job standards, salary or pay range, education and experience 
requirements, required licenses/certificates, essential skills and 
qualifications, essential physical skills, and working conditions. See 
also “EMPLOYMENT APPLICATION AND SELECTION RECORDS.”  
RETENTION: 2 anniversary years after obsolete or superseded. 

• Postage/ Shipping Records - This record series consists of a 
detailed listing/report showing the amount of postage used, dates 
used, unused balance, and purpose. Also included in this series are 
postage meter books, daily balance sheets, and agency copies of 
shipping slips from Express Mail, United Parcel Service, Federal 
Express, DHL, or other express shipping services for packages 
shipped by the agency. See also “MAIL: REGISTERED AND 
CERTIFIED,” “MAIL: UNDELIVERABLE/RETURNED,” and 
“MAILING/CONTACT LISTS.”  
RETENTION: 3 fiscal years. 

• Project Files: Capital Improvement - This record series documents 
work done on capital improvement projects and/or project proposals 
sent out for bid. This may include, but is not limited to, 
correspondence, memoranda, drawings, construction and contract 
specifications, resolutions, narratives, budget revisions, survey 
information, change orders, and reports. “Capital Improvements” shall 
mean improvements to real property (land, buildings, including 
appurtenances, fixtures and fixed equipment, structures, etc.), that 
add to the value and extend the useful life of the property, including 
construction of new structures, replacement or rehabilitation of existing 
structures (e.g., major repairs such as roof replacement), or removal 
of closed structures. See also “PROJECT FILES: FEDERAL,” 
“PROJECT FILES: NON-CAPITAL IMPROVEMENT,” and 
“VOUCHERS: FEDERAL PROJECTS PAID.”  
RETENTION: 10 fiscal years after completion or termination of 
project. 

• Project Files: Federal - This record series consists of original 
approved federal project contracts, agreements, awards, line item 
budgets, budget amendments, cash requests, correspondence, and 
audit reports. NOTE: Check with applicable federal agency and the 
Code of Federal Regulations (CFR) for any additional requirements. 
See also “GRANT FILES,” “PROJECT FILES: CAPITAL 
IMPROVEMENT,” “PROJECT FILES: NON-CAPITAL 
IMPROVEMENT,” and “VOUCHERS: FEDERAL PROJECTS PAID.”  
RETENTION: 5 fiscal years after completion or termination of 
project. 
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• Project Files: Non-Capital Improvement - This record series 
documents work done on projects and/or project proposals that may 
or may not be sent out for bid. This may include, but is not limited to, 
correspondence, memoranda, contract specifications, resolutions, 
narratives, budget revisions, survey information, change orders, and 
reports. See also “PROJECT FILES: FEDERAL," "PROJECT FILES: 
CAPITAL IMPROVEMENT,” and “VOUCHERS: FEDERAL 
PROJECTS PAID.”  
RETENTION: 5 fiscal years after completion or termination of 
project. 

• Project Files: Operational - This record series documents projects 
conducted by agencies in connection with agency operations, 
programs, and functions. The records may include, but are not limited 
to: project schedules, logs, and reports; correspondence relating to the 
project; names of employees involved in project; equipment/supplies 
used; project costs; and other related information.  
RETENTION: 3 fiscal years after completion or termination of 
project. 

• Property Control Records - This record series documents all agency 
property of a non-consumable nature. The records may provide such 
information as the class and type, number of units, make, 
manufacturer, year, model, manufacturer’s serial number or other 
identifying marker attached to the property, the value or cost of the 
property, date acquired, the location, custodian, date of inventory, 
condition of property, final detailed disposition of property, and any 
additional information that may be necessary. The series may include 
a copy of the property transfer record completed when the property or 
equipment is relocated, transferred, surplused, sold, scrapped, traded 
in, abandoned, or stolen. See also “INVENTORY: AGENCY 
PROPERTY” and “PROPERTY TRANSFER RECORDS.”  
RETENTION: Retain until completion of the next physical 
inventory after the equipment leaves service. 

• Property Transfer Records - This record series documents the 
transfer of property or equipment that is relocated, transferred to 
another agency/office, surplused, sold, scrapped, traded in, 
abandoned, or stolen. This series does not include records 
documenting real property transfers. See also “INVENTORY: 
AGENCY PROPERTY” and “PROPERTY CONTROL RECORDS.”  
RETENTION: 1 fiscal year provided an updated physical 
inventory has been completed. 

• Purchasing Records - This record series consists of copies of 
purchase orders that are retained by the originating office, while the 
record copy is sent to the Purchasing/Business Office and another 
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copy is sent to the appropriate vendor for action. The series may 
include, but is not limited to, copies of requisitions, copies of receiving 
reports, and a log of outstanding and paid requisitions and purchase 
orders used for cross-referencing purposes. See also “FINANCIAL 
TRANSACTION RECORDS: DETAIL.”  
RETENTION: Retain until obsolete, superseded, or administrative 
value is lost. 

• Rain Checks - This record series documents rain checks issued to 
persons who have paid a fee or charge for an event, service, activity, 
or commodity that cannot be provided as scheduled. The records 
provide such information as date rain check was issued, event or item 
to be provided, expiration date, any limitations on use of the rain check, 
and name of the staff member issuing the rain check.  
RETENTION: 3 fiscal years. 

• Real Property Records: Property Acquired - This record series 
consists of documents pertaining to real property acquired by a 
government agency. The series may include, but is not limited to, 
agency property deeds, appraisals, surveys, copies of building plans 
or blueprints, records of sale or other disposition of the property, and 
other supporting documents. See also “REAL PROPERTY 
RECORDS: PROPERTY NOT ACQUIRED.”  
RETENTION: 3 fiscal years after termination of agency’s 
ownership of the real property. 

• Real Property Records: Property Not Acquired - This record series 
consists of documents pertaining to real property considered for 
acquisition but not acquired by a government agency. The series may 
include, but is not limited to, appraisals, surveys and other supporting 
documents. See also “REAL PROPERTY RECORDS: PROPERTY 
ACQUIRED.”  
RETENTION: 3 fiscal years. 

• Salary Comparison Reports - This record series consists of reports 
compiled for reference purposes to provide employees with a method 
of comparing their job descriptions, educational requirements, and 
salaries with similar positions within the agency and in outside 
agencies. See also “POSITION DESCRIPTION RECORDS” and 
“SALARY SCHEDULES.” These records may have archival value.  
RETENTION: 1 fiscal year. State agencies must contact the State 
Archives of Florida for archival review before disposition of 
records. Other agencies should ensure appropriate preservation 
of records determined to have long-term historical value. 

• Salary Schedules - This record series consists of a list or report 
indicating the salary classification/range for each position or pay grade 
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in an agency. See also “POSITION DESCRIPTION RECORDS” and 
“SALARY COMPARISON REPORTS.” These records may have 
archival value.  
RETENTION: 10 fiscal years. State agencies must contact the 
State Archives of Florida for archival review before disposition of 
records. Other agencies should ensure appropriate preservation 
of records determined to have long-term historical value. 

• Signature Authorization Records - This record series consists of 
forms authorizing individuals to sign purchase orders, credit 
cards/receipts, or paychecks, to accept packages requiring a 
signature, or to sign off on other types of agency business. See also 
“FINANCIAL ACCOUNT AUTHORIZATION RECORDS.”  
RETENTION: 1 fiscal year after obsolete or superseded. 

• Travel Records - This record series consists of copies of travel 
vouchers and related records detailing expenses incurred during travel 
and the authorized per diem rate indicated or the amount of 
reimbursement based on the actual cost of lodging and meal 
allowances and other expenses. Copies of travel authorizations, 
itineraries and other supporting documents may also be included. See 
also “FINANCIAL TRANSACTION RECORDS: DETAIL.”  
RETENTION: 5 fiscal years. 

• Unemployment Compensation/ Reemployment Assistance Tax 
Records - This record series consists of the agency’s copies of 
Employers Quarterly Reports (UCT-6) or other reports to the 
Department of Revenue as required by Rule 73B-10.025, Florida 
Administrative Code, Reports Required of Liable Employers. The 
reports provide the name of each employee, employee number, 
amount of wages paid during the quarter subject to unemployment 
benefits, social security number, number of weeks covered, and other 
information used in determining unemployment/reemployment 
assistance benefits due to applicants. The series may also include 
receipts and statements of charges. Retention is pursuant to Section 
443.141(4)(f), Florida Statutes, which states, “The collection of any 
contribution, reimbursement, interest, or penalty due under this 
chapter is not enforceable by civil action, warrant, claim, or other 
means unless the notice of lien is filed with the clerk of the circuit court 
as described in subsection (3) within 5 years after the date the 
contribution, reimbursement, interest, and penalty were due.”  
RETENTION: 5 fiscal years. 

• Vendor Files - This record series consists of records documenting 
services offered and/or provided by individual vendors. The series may 
include, but is not limited to, vendor background information; 
product/service and price lists; purchase/lease and payment histories; 
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copies of invoices, purchase orders, and receiving reports; payment 
credit documentation; and other related records.  
RETENTION: 3 fiscal years. 

• Vouchers: Federal Projects Paid - This record series consists of 
vouchers paid for federally funded projects. Check with applicable 
agency for any additional requirements. See also “PROJECT FILES: 
FEDERAL.”  
RETENTION: 5 fiscal years after completion or termination of 
project. 

• Work Orders - This record series documents requests for major or 
minor maintenance or service requiring that a work order be 
generated. The work order may include such information as dates, 
locations, cost of labor, hours worked, equipment cost per hour, 
material used and cost, and other pertinent details. This item does not 
include equipment maintenance records. For record copies of 
payment information, use “FINANCIAL TRANSACTION RECORDS: 
DETAIL.” See also “EQUIPMENT/VEHICLE MAINTENANCE 
RECORDS.”  
RETENTION: 3 fiscal years.  

• Work Schedules - This record series consists of work scheduling 
documentation for employees, including shift or part-time employees. 
These records may provide such information as hours scheduled to 
work, assignments, the switching of hours with another employee, the 
location or route of work assignment, and anticipated starting and 
ending times.  
RETENTION: 1 fiscal year after obsolete or superseded. 

• Workers’ Compensation Program Administration Records - This 
record series documents employers’ efforts to comply with workers’ 
compensation reporting laws and rules. The series may include, but is 
not limited to, proof of coverage; self-insured reports; first report of 
injury or illness forms and associated documentation; Occupational 
Safety and Health Administration (OSHA) Form 300 and 300A, Log 
and Summary of Work-Related Injuries and Illnesses; OSHA Form 
301, Injury and Illness Incident Report; any equivalent or predecessor 
OSHA forms; and state form DFS-F2-DWC-1 (First Report of Injury or 
Illness) or equivalent or predecessor state forms. Retention is 
pursuant to OSHA’s recordkeeping rule, 29CFR1904.33, Other OSHA 
Injury and Illness Recordkeeping Requirements – Retention and 
Updating. See also “INJURY/ILLNESS RECORDS,” “INSURANCE 
RECORDS: AGENCY” and the applicable PERSONNEL RECORDS 
item.  
RETENTION: 5 calendar years. 
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3. Records Not Covered by General Records Schedules  

In the event a financial record is not covered by the General Records 
Schedules for State and Local Government Agencies, the CSPH Public 
Records Custodian shall complete a Department of State Form LS5E-
105Reff.2-00, “Request for Records Retention Schedule for guidance on 
retention of the records.  

4. Federal Retention Requirements 
a. Grantee and Subgrantee Records 

For any financial and programmatic records, supporting documents, 
statistical records, and other records of PHWB generated as a part of 
a federal program or in which federal funds are used, all documents 
and records will be maintained pursuant to this policy, the terms of 29 
CFR §97.42, program regulations or the grant agreement or 
reasonably considered as pertinent to program regulations or the grant 
agreement.  
All records must be retained for three (3) years from the starting date 
as provided below:  

• Generally – When grant support is continued or renewed at 
annual or other intervals, the retention period for the records of 
each funding period starts on the date the CSPH submits to the 
awarding agency its single or last expenditure report for that 
period. However, if grant support is continued or renewed 
quarterly, the retention period for each year’s records starts on 
the day CSPH submits its expenditure report for the last quarter 
of the Federal fiscal year. In all other cases, the retention period 
starts on the date the grantee submits its final expenditure 
report. If an expenditure report has been waived, the retention 
period starts on the date the report would have been due. 

• Real Property and Equipment Records – The retention period 
for real property and equipment records starts from the date of 
the disposition or replacement or transfer at the direction of the 
awarding agency.  

• Records for Income Transactions after Grant or Subgrant 
Report – In some cases CSPH must report income after the 
period of grant support. Where there is such a requirement, the 
retention period for the records pertaining to the earning of 
income starts from the end of the CSPH’s fiscal year in which 
the income is earned.  

• Indirect cost rate proposals, cost allocations plans, etc. -  This 
paragraph applies to any indirect cost rate computations or 
proposals, cost allocation plans, and any similar accounting 
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computations of the rate at which a particular group of costs is 
chargeable (such as computer usage chargeback rates or 
composite fringe benefits rates). If submitted for negotiation – If 
the proposal, plan, or other computation is required to be 
submitted to the Federal Government (or to the grantee) to the 
form the basis for negotiation of the rate, then the 3-year 
retention period for its supporting records starts from the date 
of such submission. If not submitted for negotiation – If the 
proposal, plan or computation is not required to be submitted to 
the Federal Government (or to the grantee) for negotiation 
purposes, then the 3-year retention period for the proposal plan, 
or computation and its supporting record starts from end of the 
fiscal year (or other accounting period) covered by the proposal, 
plan, or other computation.  

If any litigation, claim, negotiation, audit or other action involving the 
records has been started before the expiration of the 3-year period, 
the records must be retained until completion of the action and 
resolution of all issues which arise from it, or until the end of the regular 
3-year period, whichever is later.  

b. Awards to Recipients  
For any records to awards for recipients from federal funds, all financial 
records, supporting documents, statistical records, and all other record 
pertinent to an award shall be retained for a period of three (3) years 
from the date of submission of the final expenditure report, or for 
awards that are renewed quarterly or annually, from the date of the 
submission of the quarterly or annual financial report as authorized by 
the Department of Labor. The only exceptions are the following:  

• If any litigation, claim, or audit is started before the expiration of 
the 3-year period, the records shall be retained until all litigation, 
claims or audit findings involving the records have been resolved 
and final action taken.  

• Records for real property and equipment acquired with federal 
funds shall be retained for 3 years after final disposition.  

• When records are transferred to or maintained by the Department 
of Labor, the 3-year retention requirement is not applicable to the 
recipient.  

• Indirect cost rate computations or proposals, cost allocation 
plans, and any similar accounting computations of the rate at 
which a particular group of costs is chargeable (such as computer 
usage chargeback rates or composite fringe benefit rates). If 
submitted for negotiation – If CSPH submits to the Department of 
Labor or the subrecipient submits to CSPH the proposal, plan, or 
other computation to form the basis for negotiation of the rate, 
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then the 3-year retention period for its supporting record starts on 
the date of such submission. If not submitted for negotiation – If 
CSPH is not required to submit to the Department of Labor or the 
subrecipient is not required to submit to CSPH the proposal, plan, 
or other computation for negotiation purposes, then the 3-year 
retention period for the proposal, plan, or other computation and 
its supporting records starts at the end of the fiscal ear (or other 
accounting period) covered by the proposal, plan or other 
computation.  

5. Destruction of Financial Records  
CareerSource Pasco Hernando shall adhere to the Department of State's 
published guidelines regarding the physical disposition or destruction of 
public records/documents, including 
a. Delaying record disposition due to pending or reasonably anticipated 

legal action, an audit that has not closed, a current public record 
request, or a government investigation has been launched or is 
reasonably anticipated; 

b. Ensuring that Personally Identifiable Information is protected during 
the disposition; and 

c. Completing and maintaining disposition records permanently.  The 
Department of State's published guidelines require that CareerSource 
Pasco Hernando identify and document the following when disposing 
of public records/documents (with the exception of records that have 
retention of “Retain until obsolete, superseded or administrative value 
is lost.”)  This shall be accomplished using the CareerSource Pasco 
Hernando record disposition form. 

• Records retention schedule number; 

• Item number; 

• Record series title; 

• Inclusive dates of the records; 

• Volume in cubic feet for paper records; for electronic records, 
record the number of bytes and/or records and/or files if known, 
or indicate that the disposed records were in electronic form;  

• Disposition action (manner of disposition) and date; and 

• Verification from the company destroying the records. 
No staff, other than the Public Records Coordinator, has the authority to 
dispose of any record or document unless it is a Personal and Private 
Document as defined above or the retention schedule designates the record 
retention as “Obsolete, superseded or Administrative value is lost.”  If the 
record is designated on the attached schedule as “Obsolete, superseded or 

Page 104 of 164



Page 95 of 97 
 

Administrative value is lost” staff may dispose of the document by placing it 
in one of the shred bins located throughout the offices of CareerSource 
Pasco Hernando. 
At the end of each program year the Public Records Coordinator shall send 
out a communication to appropriate staff instructing them on records that 
shall be prepared for disposal and others that must be prepared for 
retention. 

References:  
• Florida Statutes, Chapter 119: Public Records 

• 2 CFR Part 200: Uniform Administrative Requirements, Cost Principles, 
and Audit Requirements for Federal Awards 

• Florida Administrative Code 1B-26.003: Electronic Recordkeeping 

• Florida Administrative Code 1B-24.003: Public Records Scheduling and 
Disposition 

• 29 CFR 97.42: Retention and access requirements for records 

• 29 CFR 95.53: Retention and access requirements for records 

• Florida Constitution, Article 1, Section 24: Access to public records and 
meetings 

• Florida Department of State, Division of Library and Information Services, 
Records Management: General Records Schedules 

• State of Florida General Records Schedule GS1-Sl for State and Local 
Government Agencies 

• Florida Department of State, Division of Library and Information Services: 
The Basics of Records Management 

 
INQUIRIES: Any questions about this procedure should be directed to the Chief 
Executive Officer, Chief Financial Officer and/or their designee.   
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30.0 Audit Process  

30.1 Annual Audit. The PHWB will provide an annual audit to the State of 
Florida within the time allowed by the PHWB’s funding sources and 
applicable law. PHWB will adhere to the following per the 
Subgrantee/Grantee agreement and all other applicable laws: 
30.1.1 The audit firm will be selected through a competitive proposal 

(Request for Proposals or RFP) process that adheres to the 
standards in 2 C.F.R. pt. 200. The RFP will state the selected firm 
cannot provide services for more than five (5) years.  

30.1.2 The PHWB will obtain an engagement letter from the selected 
auditor indicating that the audit will adhere to all applicable legal 
and funding source requirements (including applicable State 
requirements, such as Florida Department of Commerce policies).  

30.1.3 Identification of all funds to be audited, including all qualified 
service providers, profit and non-profit. Any service providers not 
requiring audit per regulations will be identified and monitored 
closely by the PHWB. 

30.2 Potential Failure of Service Provider. All agreements for service providers 
will include the following contingency provisions that will apply if the 
service provider becomes at risk of failing as a going concern or otherwise 
ceasing operations:  
30.2.1 Immediate notification of the PHWB of possibility of failure as a 

going concern or cessation of business.  
30.2.2 Arrangement by the PHWB for an immediate award or program-

specific audit of the service provider.  
30.2.3 The PHWB will become custodian of all award and program 

records.  
30.2.4 In the event of the provider’s bankruptcy, the PHWB Source may 

enter the proceedings as a judgement creditor.  
30.3 Scope of Audits. With respect to the scope of audits, the following policies 

apply:  
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30.3.1 Audit Standards. A recipient or subrecipient that expends 
$1,000,000.00 or more in federal awards during the recipient or 
subrecipient fiscal year must have a single or program-specific 
audit conducted for that year in accordance with the Single Audit 
Act and implementing regulations in 2 C.F.R. pt. 200. When the 
PHWB’s expenditure of federal awards during a fiscal year 
satisfies the Single Audit Act threshold, the PHWB will have an 
audit meeting the requirements of 2 C.F.R. pt. 200 (and any other 
applicable legal and funding source requirements) performed by a 
qualified, independent audit firm. In other years, PHWB will have 
such an audit conducted as may be required under applicable law 
or as may be directed by the Board of Director.  

30.3.2 Auditor Determinations. The auditor will determine whether the 
financial statements of the PHWB fairly represent its financial 
position and the results of its operations in accordance with 
generally accepted accounting principles. The auditor will also 
determine whether the PHWB has reasonable and proper internal 
controls in place to provide assurance that the management of all 
Federal and State programs is in compliance with laws and 
regulations that could impact financial statements. In addition, the 
auditor will include in the bound audit report a statement 
regarding sub-recipient audits noting:  
a. Whether the PHWB is obtaining and acting on sub-recipient 

audit reports that comply with the audit standards applicable 
to the sub-recipient, and  

b. Whether audit reports have been submitted and any audit 
findings have been resolved in a timely manner. 
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 ACTION ITEM 3
Approval of CSPH New Policies and Revisions 

FloridaCommerce instituted a new process (Memo dated January 27, 2021) related to 

Local Operating Procedures (LOPs) to coincide with the release of new administrative 

policies. This process was effective immediately and is designed to provide local 

workforce development boards (LWDBs) with the oversight and support needed to 

administer workforce programs in compliance with federal and state requirements. 

Some previously issued state-level policies and guidance may require LWDBs to update 

their LOPs for alignment. As CareerSource Florida and FloridaCommerce continue 

issuing new and revised policies, CSPH is responsible for ensuring consistency at the 

local level. 

Attached are the updated and new CareerSource Pasco Hernando (CSPH) 

administrative policies. These were adapted directly from CareerSource Florida’s 

approved versions with CSPH’s branding and local information incorporated. 

Summary of Policies for Approval: 

New 

1. Standardization of Tools and Services Policy

o Establishes CSPH’s compliance requirements under CareerSource

Florida Workforce Policy O124.

o Prohibits duplicative procurement of tools already procurred or developed

by the State.

o Requires documented business needs, MIS/fiscal review, and leadership

approval before any tool procurement.

o Includes procedures for waiver requests, state review timelines, and

implementation requirements.

2. Staff Training and Credentialing Policy

o Implements CareerSource Florida Workforce Policy O92 and establishes

CSPH’s credentialing and CEU standards.

o Requires Tier I certification, FL WINS cross-training, and annual CEU

completion.

o Establishes training requirements for Business Services Representatives

(including outreach, HR consultation, employer retention strategies, and

customized labor market analysis).

o Defines CEU tracking, documentation procedures, specialized role

requirements, and advanced certification levels (Bronze-Platinum).

3. Public Records – Retention and Disposition Policy

o Retention standards to reflect current Florida Statutes, Florida

Administrative Code, and federal regulations under 2 CFR 200.

o Clarification that fiscal/financial records fall under a separate policy.

Page 108 of 164



o Instructions for electronic vs. physical file management, including

scanning procedures and use of ATLAS and internal servers.

o Strengthened requirements for documenting disposition, including detailed

box labeling, destruction verification, and storage protocols.

o Added definitions and updated fee structures for public records requests.

o Incorporated guidance on identifying retention types (anniversary year vs.

fiscal year vs. calendar year).

o Instructions for staff responsibilities, public access requirements, and the

Public Records Coordinator’s role.

Revised 

1. Supportive Service, Participant Incentives, and Operational Skills Training 
Procedure

o Updated to reflect CSPH (removing Eckerd references).

o No substantive changes except administrative updates.

o Supportive services remain subject to available funding and CEO/COO

approval.

2. WIOA Youth Eligibility, Suitability, Enrollment & Vendor Setup Procedure

o Aligned eligibility requirements with CareerSource Florida Workforce

Policy P95 and current federal guidance at 20 CFR 681.

o Expanded definitions for both ISY and OSY barriers and local barriers

approved by the Board.

o Added clearer suitability standards and documentation requirements.

o Standardized all enrollment packet forms, verification checklists, and

required documentation.

o Strengthened procedural steps for eligibility review, packet submission,

and enrollment approval timelines (2 business days for staff, 2 business

days for PM review).

o Updated CASAS requirements and incorporated recent form updates.

o Enhanced guidance for documenting need, income verification, and

barrier verification.

o Added expanded vendor setup requirements for participant payments and

incentives.

3. Veteran Intake and Priority of Service Procedure

o Fully aligned to CareerSource Florida Workforce Policy P111 for veterans,

military members, and eligible spouses.

o Strengthened Priority of Service requirements, including mandatory verbal

and written notification at point of entry.

o Expanded DVOP referral process, including two-day contact requirements

and EF documentation standards.

o Updated definitions (covered persons, eligible spouses, QEBs) to match

federal and state guidance.
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o Added stronger signage requirements and consistent veteran identification

protocols across all CSPH access points.

o Updated case note and file retention requirements for monitoring and

JVSG compliance.

o Added co-enrollment guidance and service coordination expectations

across programs.

o Enhanced procedures for staff training and annual Priority of Service

refreshers.

FOR CONSIDERATION 

Recommend the approval of the following CareerSource Pasco Hernando 

Administrative Policies: 

• New Policies:

o Public Records – Retention and Disposition Policy

o Standardization of Tools and Services Policy

o Staff Training and Credentialing Policy

• Revised Policies:

o Supportive Service, Participant Incentives, and Operational Skills Training 
Procedure

o WIOA Youth Eligibility, Suitability, Enrollment & Vendor Setup Procedure

o Veteran Intake and Priority of Service Procedure
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Region 16 Local Operating Policy  
Title: Standardization of Tools and Services 
Effective:  
Revised: N/A 

 

Page 1 of 3 
 

 
DISTRIBUTION: All CareerSource Pasco Hernando employees and partner staff providing 
direct workforce services within CSPH career centers. 
 
PURPOSE 
 
The purpose of this policy is to establish CareerSource Pasco Hernando’s (CSPH) 
requirements and procedures for the adoption, use, and procurement of tools and services 
in accordance with CareerSource Florida Policy O124. This policy ensures that CSPH 
maintains compliance with statewide directives designed to reduce systemwide duplication, 
strengthen performance outcomes, and enhance operational efficiency. Consistent with 
§14.36, Florida Statutes, the REACH Act, and 20 CFR 683.215(d), CSPH must ensure that 
its operations align with state efforts to streamline technology investments and enhance the 
overall effectiveness of Florida’s workforce development system. 
 
This policy applies to all CSPH staff and contracted providers involved in procuring, 
recommending, selecting, implementing, managing, or utilizing tools or services that have 
been procured by the State. It covers any tools or services  related to program delivery, 
business services, reporting, case management, virtual tools, assessments, or any 
operational function supported by federal or state workforce funds. 
 
POLICY 
 

A. USE OF STATE PROCURED OR STATE-DEVELOPED TOOLS 
CSPH must utilize all tools and services that have been procured, developed, 
negotiated, or otherwise established at the state level when the need for the specific 
tools and services has been identified. CSPH is prohibited from using funds provided 
through FloridaCommerce or federal workforce grants to purchase or procure tools or 
services that duplicate resources acquired at the state level, unless a waiver has been 
approved in accordance with the process outlined in State Policy O124. 
 
When a state-procured tool or service is not available to meet a specific operational 
need, CSPH must first explore whether the regional planning area offers a common or 
shared tool that could be adopted at a reduced cost. CSPH must maintain 
documentation of all efforts to identify available regional resources, including outreach 
to regional partners, evaluations of cost-effectiveness, and assessments of operational 
suitability. Independent procurement may only occur after CSPH documents that no 
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state or regional solution exists or is feasible and that local procurement is justified and 
compliant with applicable procurement regulations. 
 
Prior to any local procurement, CSPH staff must document the business need for the 
tool or service, confirm the absence of a state or regional alternative, conduct a cost 
and functionality analysis, verify system compatibility and security requirements, obtain 
MIS and fiscal review, and receive approval from CSPH leadership. Procurement may 
not proceed without documented justification and concurrence from both program and 
fiscal management. 
 
CareerSource Florida, in collaboration with the Florida Department of Commerce 
(FloridaCommerce), maintains a list of State procured workforce specific tools or 
services. 
 

B. WAIVER REQUEST REVIEW PROCESS 
If CSPH seeks to opt out of utilizing or selecting to utilize a tool or service other than 
the one procured or designated at the state level, CSPH may submit a waiver request 
to CareerSource Florida and FloridaCommerce. The Standardization of Tools and 
Services Waiver Request Form requests must follow the requirements outlined in State 
Policy O124 and may be submitted only when CSPH demonstrates that an alternative 
solution would provide greater benefit, efficiency, or return on investment in the local 
area. 
 
A waiver request must include a description of the existing tool or service currently in 
use, including its purpose, core functions, user groups, and contract details; an 
assessment of the tool’s impact on performance, data reporting, and workflow 
management; an explanation of assumptions, limitations, or constraints associated with 
the state-provided tool; an evaluation of fiscal and functional efficiencies, including cost 
comparisons; and a description of the anticipated benefits, cost savings, and 
economies of scale expected should the waiver be granted. 
 
FloridaCommerce, in consultation with CareerSource Florida, will review the waiver 
request and issue a determination no later than fifteen (15) days after the request is 
received. Waivers, when approved, will remain valid for two years or until the expiration 
of the state contract, whichever occurs first. CSPH must retain complete documentation 
of all waiver requests and decisions for monitoring and audit purposes. 
 
Tools and services will be reviewed six months before contract expiration to assess 
continued relevance. 
 

C. RESPONSIBILITIES 
CSPH leadership is responsible for ensuring organization-wide compliance with this 
policy, approving procurement requests, and authorizing the submission of any waiver 
requests. The Fiscal Department is responsible for reviewing all technology-related 
purchases to confirm that they do not duplicate state-procured tools and that all 
procurement activities are compliant with Uniform Guidance and state procurement 
regulations. The MIS/IT Department is responsible for evaluating system compatibility, 
ensuring cybersecurity and integration standards are met, maintaining technology 
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inventories, and providing technical assessments for procurement and waiver 
evaluations. 
 
Program leadership is responsible for identifying operational needs, ensuring staff use 
required tools, documenting business needs assessments, and coordinating feedback 
regarding tool functionality and performance. All staff are required to use state-required 
tools, complete necessary training, and promptly report any issues related to tool 
functionality or implementation. 
 

D. MEASURABLE PERFORMANCE OUTCOMES 
CSPH will monitor the adoption rate of all applicable state tools and services, 
document reductions in duplicative technology expenditures through annual reviews of 
technology inventories, and assess improvements in efficiency based on reduced 
redundancy, streamlined workflows, and enhanced alignment with statewide reporting 
and data management systems. 

 
 
Attachments and Resources 

• CareerSource Florida Workforce Policy 0124 – Statewide Standardization of Tools 
and Services 

• Standardization of Tools and Services Waiver Request Form 
• Florida CLIFF Dashboard 
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DISTRIBUTION: All CareerSource Pasco Hernando employees and partner staff 
providing direct workforce services within CSPH career centers. 
 
PURPOSE AND SCOPE 
 
CareerSource Pasco Hernando (CSPH) shall ensure that all workforce staff meet the 
credentialing and training standards established by CareerSource Florida and 
FloridaCommerce. These standards are designed to ensure that staff are 
knowledgeable, well-trained, and equipped to deliver high-quality workforce services to 
jobseekers and employers in Pasco and Hernando counties. 
 
CareerSource Florida Workforce Policy O92 requires all Local Workforce Development 
Boards to ensure their staff meet minimum credentialing and training standards.  
 
As the Local Workforce Development Board for Pasco and Hernando counties, CSPH 
must adopt local operating procedures that ensure: 

• Staff complete Tier I certification. 
• Staff complete FL WINS cross-training. 
• Staff meet annual Continuing Education Unit (CEU) requirements. 
• Staff receive specialized training based on their assigned role. 

 
 
POLICIES AND PROCEDURE 
 

1. Staff Covered – applies to: 
a. Frontline staff providing services to jobseekers or employers. 
b. Eligibility and case management staff. 
c. Business Services staff. 
d. Program staff (WIOA, WTP, Wagner-Peyser, JVSG, special grants). 
e. Supervisors and managers overseeing workforce services. 
f. Partner staff performing direct services in CSPH career centers. 

Each staff member is responsible for completing required training on time, which 
includes tracking and submitting training documentation. 

 
2. New Hire Training Requirements (First 60 Days) 

All newly hired staff providing direct services must complete the following within 
sixty calendar days of their hire date: 
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a. FL WINS Cross- Training, including: 
i. Introduction to FL WINS. 
ii. FloridaCommerce and CareerSource Florida Essentials. 

b. Florida Workforce Professional Tier I Certification, which includes both: 
i. Tier I training modules. 
ii. Tier I certification exam. 

c. Documentation Submission 
i. Staff must provide proof of completion to their supervisor and HR 

within 5 business days after completing training or exams.  
Staff who successfully complete the Tier I certification earn the designation of 
Florida Certified Workforce Professional (FCWP). 
 
Staff may not independently deliver full customer services beyond basic 
reception and routing functions until Tier I certification and FL WINS training are 
completed. 
 
Tier II, optional but strongly encouraged, provides a deeper knowledge of 
workforce programs and services. The Tier II modules related to the staff 
members role should be completed within 12 months after Tier I certification. Tier 
II training counts toward the 15 CEU annual requirement. 
 

3. Rehired or Transferring Staff 
If a staff member: 

• Was previously Tier I certified and is rehired by CSPH, they must: 
o Provide documentation of prior certification upon hire. 
o Complete 15 CEUs within the calendar year of rehire. 

• Is transferring from another Local Workforce Development Board: 
o Documentation of Tier I certification must be submitted within 

fifteen business days of hire. 
o If documentation is unavailable, retraining may be required. 

 
CSPH reserves the right to require retraining if performance concerns, 
procedural changes, or knowledge gaps are identified. 

 
4. Continuing Education Requirements (Annual) 

After Tier I certification, staff must complete: 
• A minimum of 15 Continuing Education Units (CEUs) every calendar year. 
• All CEUs must be completed and documented by December 31 annually. 

 
Approved CEU activities include: 

• FL WINS training modules. 
• Workforce conferences and webinars. 
• CSPH internal training sessions. 
• State or national workforce development training. 
• Partner program training. 
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Supervisors must approve CEU activities before staff attend. 
 
To be eligible to achieve recognition for advanced training levels in a board 
designated specialization (i.e., business services, veteran services, serving those 
on public benefits, frontline services), staff members may complete the following: 

a. 30 CEUs for Bronze status. 
b. 60 CEUs Silver status. 
c. 75 CEUs Gold status. 
d. 100 CEUs Platinum status. 

Participation in these levels supports professional growth and succession 
planning at CSPH. 

 
5. Specialized Role Training 

Certain CSPH roles require specialized training in addition to Tier I. 
 
Employees eligible for advancement within specialized workforce development 
roles must complete specialized training as a prerequisite for promotion. This 
ensures alignment and reinforces commitment to high-quality service delivery 
across specialized areas. Specialized training can include programs like Welfare 
Transition, JVSG, WIOA and Special Grants and details about specialized 
training must be included as part of LWDBs LOPs. 
 

1. Business Services Staff 
CareerSource Pasco Hernando Business Services staff must complete 
specialized training to ensure competency in employer engagement and delivery 
of WIOA business services. 
This training shall ensure staff are knowledgeable and confident in: 

• Employer engagement and strategic workforce planning, 
• Labor market and industry sector analysis, 
• Use of business intelligence and workforce technology tools, 
• On-the-Job Training (OJT) and Incumbent Worker Training (IWT) 

programs, 
• Apprenticeships, pre-apprenticeships, and other work-based learning 

coordination, 
• Rapid Response and layoff aversion strategies, and 
• Access to federal, state, and local incentives, including tax credits and 

bonding programs, with emphasis on incentives supporting veteran 
employment. 

 
In addition, Business Services Representatives must also be trained to perform 
outreach and work directly with local industries and businesses to support 
effective and efficient partnerships with CareerSource Pasco Hernando and the 
Pasco-Hernando Workforce Board. 
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Business Services career center staff shall also receive training and practical 
experience related to customized business services in accordance with 20 CFR 
678.435(b), including: 

• Human resources consultation services, 
• Compliance assistance for employers, 
• Employee retention strategies, 
• Development of customized service solutions for employers, and 
• Customized labor market analysis to support local industry needs. 

 
This specialized training supports standardized service delivery and ensures 
CSPH Business Services staff can provide comprehensive, employer-focused 
support aligned with federal and state workforce requirements. 
Staff must complete an annual refresher every 12 months. 

 
6. Tracking, Documentation, and Compliance 

CSPH Staff shall: 
• Record all completed work-related continuing education credits/hours using 

the Continuing Education Form for Program Year 2025–2026 (see Exhibit 
A). 

• Submit completed Continuing Education Forms no later than the fifth day of 
each month. 

CSPH Administration and Human Resources shall: 
• Maintain centralized records of all staff training, credentialing, and 

continuing education activities. 
• Track completion of Tier I Certification, FL WINS training, and all annual 

Continuing Education Units (CEUs). 
• Ensure all training documentation is maintained securely and remains 

available for review during FloridaCommerce monitoring and compliance 
assessments. 

• Conduct periodic internal reviews to verify ongoing compliance with all 
applicable state policy requirements. 

 
7. Performance Goals/ Expectations 

CareerSource Pasco Hernando is committed to maintaining a highly trained 
workforce to support regional economic development and customer service 
excellence. 
CSPH’s internal performance goals include: 

• 100% completion of Tier I certification for eligible staff. 
• 100% annual CEU compliance for frontline and local area staff. 
• Continuous improvement in customer service delivery and workforce 

program outcomes. 
All staff and supervisors are expected to communicate and address training 
needs proactively. 

 
Attachments 
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• CSPH CEU Tracking Log 
• Tier I Certification Overview 
• FL WINS Training Guide 
• CareerSource Florida Workforce Policy O92 
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Policy  

Number 

 

X 

Region 16 Local Operating Policy  

Title: Public Records Policy (Retention and Disposition ONLY) 

Effective:  

Revised: N/A 
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DISTRIBUTION:  CAREERSOURCE PASCO HERNANDO STAFF 

PURPOSE: This policy outlines the guidelines for managing public records at CareerSource Pasco 
Hernando (CSPH). It ensures compliance with applicable federal and state laws, including procedures 
for: 

a) Retention and maintenance; and  
b) destruction of documents which no longer need to be retained;  
c) timely processing of public records requests in a customer friendly process; and  
d) guidance for the Board of Directors, staff and contractors with respect to their responsibilities 

concerning document access, retention and destruction.   

This policy applies to programmatic, administrative, HR, board, and general operational records 
created or received by CSPH. Fiscal and financial records are excluded and governed under a 
separate policy. See separate Fiscal Records & Financial Documentation Policy. 

 

BACKGROUND: CSPH is a Florida not-for-profit corporation that serves as one of the local workforce 
boards in the State of Florida under the direction of the Florida Department of Commerce and 
CareerSource Florida. CSPH was designated as the “administrative entity and fiscal agent for all 
programs promulgated” under the Workforce Innovation and Opportunity Act of 2014 and Florida’s 
Workforce Innovation Act of 2000. As such, CSPH is subject to the Public Records Act.  

Regional Workforce Boards are required to have processes and procedures in place to manage, retain 
and properly dispose of program and financial records in accordance with OMB Circular A-110; Chapter 
119, Florida Statutes; Florida Administrative Code 1B-26.003; Florida Administrative Code 1B-24.003 
and specific program related federal requirements including, but not limited to, 29 CFR 97.42 and 95.53.  

The Florida Public Records Law requires that public agencies, such as CareerSource Pasco Hernando, 
retain public records in accordance with the Department of State’s published required retention 

Page 120 of 164



DRAFT

Page 2 of 7 

schedules. CareerSource Pasco Hernando is also subject to federal record retention laws and 
regulations. 

CSPH will retain all public records/documents for a minimum of the durations outlined in the Department 
of State’s retention schedules for GS1-SL, State and Local Governments, or the applicable federal 
program retention schedules. All staff are required to adhere to this policy when retaining public 
records/documents. For detailed information, refer to the Florida Department of State, Division of Library 
and Information Services, Records Management website:https://dos.myflorida.com/library-
archives/records-management/general-records-schedules/ 

POLICY: CareerSource Pasco Hernando’s primary information and records management systems are 
ATLAS for programmatic records and a specified drive on the internal server for other records. Where 
possible, all paper documents received or created should be converted to digital format (pdf) and saved 
into either ATLAS or on our internal server as appropriate. Once a public record is digitalized, 
CareerSource Pasco Hernando shall maintain the electronic copy as the public record and the paper 
copy shall then be considered a duplicate. As a duplicate, the administrative value is immediately lost, 
the paper copy can be disposed of in accordance with this policy’s disposition requirements. 

In limited circumstances, such as medical records, there may be a need for paper files to be created 
and maintained in accordance with the records retention schedule. Any public files that are created and 
maintained should be stored in Bankers boxes for storage. Staff will complete the Records Storage 
Box Label (See Attachment A – Records Storage Box Label).  

1. Three copies of the box label must be produced; one attached to the outside of the box, one
inside the box and a copy provided to Public Records Coordinator or his/her designee.

2. All fields of the box label must be completed.
3. After completing the box label, print it out and fold it in half.

a. Tape the label (all edges taped down) to the short end of the box. Note, only record
storage boxes should be used – do not use empty boxes not made for record storage,
such as a copy paper box.

b. Insert the duplicate as the first page in the front of the records inside the box.
4. Notify Public Records Coordinator of the number of boxes that must be moved to storage. Any

boxes not conforming to the above requirements will not be accepted into storage.

Staff shall refer to the General Record Schedule found on the Florida Department of State, Division of 
Library and information Services, Records Management website for the most up-to-date version of the 
General Record Schedule: https://dos.fl.gov/library-archives/records-management/general-records-
schedules/  

If a similar record series is listed in two general record schedules, the schedule with the longer retention 
requirement shall take precedence. The retention period stated in the applicable schedule is the 
minimum time a record must be maintained. If two or more record series are filed together, the combined 
file must be retained through the longest retention period of those records. 

When trying to determine when records are eligible for disposition, staff must be aware of the different 
types of retention requirements. For instance, records with a retention of “5 anniversary years” will have 
a different eligibility date from records with a retention of “5 fiscal years” or “5 calendar years.” 
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Below outline different types of retention period requirements: 

a) Anniversary Year – from a specific date 
a. If a record series has a retention of “5 anniversary years,” the eligibility date would be 5 

years after the ending date of the series. 
b) Calendar Year – January 1 through December 31 

a. If a record series has a retention of “5 calendar years,” the eligibility date would be 5 
years after the end of the calendar year of the last record in the series. 

c) Fiscal year – July 1 through June 30 
a. If a record series has a retention of “5 fiscal years,” the eligibility date would be 5 years 

after the end of the fiscal year of the last record in the series. 
d) Retain until obsolete, superseded, or administrative value is lost (OSA) 

a. With this retention, records become eligible for disposition upon or after a specific 
triggering event, such as validation of the physical copy now being accessible via a digital 
copy within ATLAS. 

Records Request: 

It is the policy of CSPH that all public records are not exempt or confidential and are in CSPH possession 
shall be made available and open for inspection by any person desiring to do so at a reasonable time, 
under reasonable conditions, and under the supervision of the Public Records Coordinator or his or her 
designee subject to the fees provided below. Reasonable conditions mean that inspection must be done 
during normal business hours of CSPH, excluding CSPH holidays. CSPH is not required to create a 
new record, reformat, or provide an explanation of a document. CSPH’s responsibility is to make the 
requested existing records available pursuant to the requirements of the Florida Constitution and the 
Public Records Act.  

Records Retention: 

The Florida Public Records Law requires that local workforce boards, such as CSPH, retain public 
records in accordance with the Department of State’s published required retention schedules. CSPH is 
also subject to federal record retention laws and regulations. CareerSource Pasco Hernando shall retain 
all public records/documents for at least the minimum times shown in the Department of State’s 
retention schedules for GS1-SL, State and Local Governments (the schedule that must be followed by 
CareerSource Pasco Hernando) or the applicable federal program retention schedule.  All staff must 
retain all public records/documents as described within this policy. Information on the General Record 
Schedules can be found on the Florida Department of State, Division of Library and Information 
Services, Records Management website: https://dos.myflorida.com/library-archives/records-
management/general-records-schedules/ 

CareerSource Pasco Hernando’s primary information and records management systems are ATLAS 
for programmatic records and a specified drive on the internal server for other records.  Where possible, 
all paper documents received or created should be converted to digital format (pdf) and saved into 
either ATLAS or on our internal server as appropriate.  Once a public record is digitized, CareerSource 
Pasco Hernando shall maintain the electronic copy as the public record and the paper copy shall then 
be considered a duplicate.  As a duplicate, the administrative value is immediately lost, the paper copy 
can be disposed of in accordance with this policy’s disposition requirements.  
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In limited circumstances, such as medical records, there may be a need for paper files to be created 
and maintained in accordance with the records retention schedule. 

Definitions: 

1. Actual Cost: The cost of goods and supplies used to duplicate the requested material does not 
include the labor cost or overhead cost associated with such duplication. 

2. Confidential: Information that has been declared confidential by Florida or federal law. As used 
in this policy, the term confidential refers to entire record systems, specific records, or 
individually identifiable data that by law are not subject to public disclosure under Article 1, 
Section 24 of the Florida Constitution, Chapter 119 of the Florida Statutes, or applicable federal 
laws. Confidential information is not subject to inspection by the public and may be released 
only to those persons and entities as specifically designated in relevant statutes. In the absence 
of specific statutory provision allowing its release, disclosure of confidential information is 
prohibited. 

3. Exempt Records: Records that contain information which is expressly made not subject to the 
mandatory access requirements of the Public Records Act.  

4. Extensive: As used herein with reference to labor involved to accommodate a public records 
request, means where CSPH personnel must spend more than thirty (30) minutes to locate, 
retrieve, copy, refile, review and redact, if necessary, the requested material in order to comply 
with the request. 

5. Information Technology Resources: Data processing hardware and software and services, 
communications, supplies, personnel, facility resources, maintenance, and training.  

6. Public Records: All documents, papers, letters, maps, books, tapes, photographs, films, sound 
recordings, data processing software, or other material, regardless of the physical form, 
characteristics, or means of transmission, made or received pursuant to law or ordinance or in 
connection with the transaction of official business by CSPH. Public records include all materials 
made or received by CSPH in connection with official business which are used to perpetuate, 
communicate or formalize knowledge, regardless of whether in final form.  

7. Readily Available documents: Documents that are easily accessible and retrievable by CSPH 
and do not require additional review in order to determine whether they contain confidential or 
exempt information, such as agendas and meeting minutes.  

8. Redact: To conceal from a copy of an original public record, or to conceal from an electronic 
image that is available for public viewing, that portion of the record containing exempt or 
confidential information.  

9. Special Service Charge: The fee that will be charged, in addition to the actual cost of 
duplication, if the nature or volume of material requested to be inspected, examined or copied 
is such as to require extensive use of information technology resources or extensive clerical or 
supervisory assistance by CSPH staff, or both.     

Public Records Coordinator: 

CSPH’s Chief Executive Officer  will designate a Public Records Coordinator who will act as the contact 
person for all public records request and will be responsible for logging and tracking public records 
requests for all CSPH departments, with the exception of those records that the Public Records 
Coordinator considers Readily Available Documents.  
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Fees: 

As appropriate, fees may apply to a public records request. The fee structure is as follows: 

1. Payment of fees will be payable by U.S. money order at the time records are picked up or prepaid 
if records are mailed.  

When providing a copy of a public record, the fee which may be charged is:  

Fee Schedule  

Photocopies: • No charge for first ten (10) single 
sided page copies 

• $0.15 for each additional letter/legal 
one-sided copy 

• $0.20 for each additional two-sided 
copy 

Audio tape duplication: • Actual cost incurred 

Digital data duplication: • Actual cost incurred 

Archived document retrieval: • Actual cost incurred 

Postage: • Actual mailed fee 
• *When documents are mailed. 

Certified copies: • $1.00 for each page 

All other copies: • Actual cost incurred 

Special Service Charge: • Charges will be calculated based on 
the cost of wages and benefits of the 
personnel who perform the public 
records request 

2. A Special Service Charge pursuant of subsection 119.07(4) (d) of the Florida Statutes, will be 
added to the fee for duplicating the requested material if the nature or volume of public records 
requested to be inspected or copied is such as to require extensive use of information 
technology resources or extensive clerical or supervisory assistance by personnel of CSPH, or 
both. The Special Service Charge shall be reasonable and based on the cost incurred for such 
extensive use of information technology resources or the labor cost of the personnel providing 
the service that is actually incurred by CSPH or attributable to CSPH for the clerical and 
supervisory assistance required, or both. The Special Service Charge shall be in addition to the 
actual cost of duplication. CSPH shall assess a Special Service Charge when CSPH personnel 
spend more than thirty (30) minutes retrieving records, reviewing them for exempt or confidential 
information, redacting such information (if applicable), and preparing, copying, and refiling them. 
The rate charged for clerical or supervisory assistance will be based on that of the lowest paid 
full-time CSPH personnel capable of processing public records requests (based on salary and 
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benefits) even if a specific request requires labor by higher-paid employees. In instances where 
legal review is necessary, the charge will be based on the attorney fees charged to CSPH. After 
the first thirty (30) minutes, hourly rates will be charged by the quarter hour.   

3. When documents are sent by email, the only charge will be a Special Service Charge, if 
applicable.  

Disposition of Public Records: 

Contained within the Department of State's Records Management Manual is a requirement that 
agencies "dispose of records that have met their retention requirements and are no longer needed." 
There are three general requirements for disposing of public records:  

1) CareerSource Pasco Hernando must ensure that the records have met all retention 
requirements; 

2) CareerSource Pasco Hernando must document internally the disposition of any public records 
in accordance with Rule 1B-24.003(9)(d), Florida Administrative Code.; and  

3) Rule 1B-24.003(10), Florida Administrative Code, specifies that destruction of public records 
must be done "in a manner that safeguards the interests of the state and the safety, security, 
and privacy of individuals." 
 

CareerSource Pasco Hernando shall adhere to the Department of State's published guidelines 
regarding the physical disposition or destruction of public records/documents, including 

A. Delaying record disposition due to pending or reasonably anticipated legal action, an 
audit that has not closed, a current public record request, or a government investigation 
has been launched or is reasonably anticipated; 

B. Ensuring that Personally Identifiable Information is protected during the disposition; and 
C. Completing and maintaining disposition records permanently.  The Department of State's 

published guidelines require that CareerSource Pasco Hernando identify and document 
the following when disposing of public records/documents (with the exception of records 
that have retention of “Retain until obsolete, superseded or administrative value is lost.”)  
This shall be accomplished using the CareerSource Pasco Hernando record disposition 
form. 

1) Records retention schedule number; 
2) Item number; 
3) Record series title; 
4) Inclusive dates of the records; 
5) Volume in cubic feet for paper records; for electronic records, record the number 

of bytes and/or records and/or files if known, or indicate that the disposed records 
were in electronic form;  

6) Disposition action (manner of disposition) and date; and 
7) Verification from the company destroying the records. 

 

No staff, other than the Public Records Coordinator, has the authority to dispose of any record or 
document unless: 

• The document is a Personal and Private Document as defined above, or 
• The retention schedule designates the record as “Obsolete, superseded, or administrative value 

is lost.” 

When a record falls under this designation, staff may dispose of the document by placing it in one of 
the shred bins located throughout the offices of CareerSource Pasco Hernando. 
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Each department is responsible for ensuring that records associated with the programs they oversee 
are prepared, processed, and disposed of in accordance with state retention schedules and 
organizational guidelines. Departments must also ensure that appropriate documentation is completed, 
maintained permanently, and includes all required disposition details.  

If a staff member becomes aware of any issue, uncertainty, or potential conflict regarding responsibility 
for the disposition of public records/documents, they must promptly notify their immediate supervisor to 
ensure timely clarification and corrective action. 

At the end of each program year, each department shall issue internal communication to their program 
staff outlining: 

• Records that must be prepared for disposal, and 
• Records that must be retained for the upcoming year. 

Departments are responsible for ensuring that this communication is distributed, understood, and acted 
upon in a timely manner. 

References:  

• Florida Statutes, Chapter 119: Public Records 
• 2 CFR Part 200: Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards 
• Florida Administrative Code 1B-26.003: Electronic Recordkeeping 
• Florida Administrative Code 1B-24.003: Public Records Scheduling and Disposition 
• 29 CFR 97.42: Retention and access requirements for records 
• 29 CFR 95.53: Retention and access requirements for records 
• Florida Constitution, Article 1, Section 24: Access to public records and meetings 
• Florida Department of State, Division of Library and Information Services, Records 
Management: General Records Schedules 
• State of Florida General Records Schedule GS1-Sl for State and Local Government 
Agencies 
• Florida Department of State, Division of Library and Information Services: The Basics of 
Records Management 

INQUIRIES:  Any questions about this procedure should be directed to the Chief Executive Officer, 
Chief Financial Officer and/or their designee.   
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PURPOSE: 

This Operating Guideline outlines the process for CareerSource Pasco Hernando staff 
for supportive services and program incentives. Supportive services are services that 
are necessary to enable an individual to participate in WIOA authorized activities. 
WIOA support services are limited and must be coordinated with other community 
resources. Program staff must ensure that other resources do not exist or that the 
need is so urgent that a delay would create a hardship for the participant. This 
guidance applies to individuals enrolled in WIOA eligible services or those that have 
exited and need post-program support services as follow-up for only 12 months after 
exit AND are unable to obtain assistance from other resources. 

PROCEDURE 

Support Services 
Support services are to be expanded on participants based on funding and 
documented need who have been deemed eligible and are participating in Workforce 
Innovation and Opportunity Act (WIOA) Youth funded programs. 

Allowable support services: 
• Assistance with transportation costs (bus passes, gas vouchers deposits, gas

or merchant cards. This may include bicycle or parts for a motorized bicycle. 
• Assistance with housing and food
• Assistance with utility payments. Utility bill must be in participant’s name.
• Assistance with childcare and dependent costs
• Assistance with medical, counseling, prescription, and eyeglasses costs

that support the participant with work or training.
• Assistance with uniforms, or other appropriate work attire, hygiene, haircuts,

and work-related training material.
• Assistance with educational testing and accommodations

• Assistance with work and training related licenses/permits,
professional memberships 

• Assistance with out-of-state job search
• Emergency assistance, upon approval and available funds

Disallowed Support Services: 
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• Fines and penalties, such as traffic violations, courts and probation fees, 
finance charges, and interest payments 

• Vehicle or mortgage payments 
• Refundable deposits (including security deposits) 
• Items for family members or friends (unless a dependent child) 
• No purchases of socks, belts, personal undergarments 

Limits: 
The support service limit (incentives, transportation, and other support services; not 
equal to work experience wages) for each registered WIOA eligible participant is 
$3000 for the duration of the participant's enrollment in the WIOA program. There may 
be special projects that have additional non-WIOA funds (such as TANF, or 
YouthBuild) that may allow for additional incentives over the above referenced limit. If 
additional support service payments would significantly benefit the participant’s ability 
to complete the program or in job retention or wage progression the Chief Operations 
Officer – Workforce Services or designee may waive the limit and authorize an 
increase of up to an additional $500, if funds permit. Exited or follow-up participants 
may receive up to $600 in support services to retain employment or educational 
services or wage progression only provided 12 months after exit. All values or limits 
may vary based on program and funding available. 

Procedure: 
• CSPH staff will determine a participant's need for support service as a part of 

the on-going assessment and development of the individual service strategy 
(ISS). 

• The CSPH staff must request assistance by identification of support service 
codes (481- Transportation, 484- Incentives-Bonuses; or 485- Other support 
services in EF and on the ISS. 

• Requests for Support Service-Other (485) will be coordinated by the CSPH 
staff to the Program Manager / designee. All emergency related requests must 
be requested on the Emergency Assistance Form. 

• When possible, the CSPH staff along with the participant must identify 
community resources to show efforts to access alternate funding support. This 
can be noted in the participant’s case notes in EF. 

• All requests for support services should be an email request to Program 
Manager or Designee. Once approved, receipt and signed voucher and/or 
back-up must be uploaded to SharePoint in appropriate folder. 

• The transportation request for a bus pass and/or gas card requires receipt and 
signed voucher and/or back-up must be uploaded to SharePoint in appropriate 
folder. 

• Rental assistance will require a copy of the current lease agreement in the 
participant's name, with signatures. 

• For assistance with car repair the participant must provide a copy of the 
vehicle's registration. The vehicle must be registered in the participant's name, 
and the participant must have a valid drivers’ license. 

• A case note should be data entered into the EF system, noting the support 
service request, value, and justification for the support payment. 

• Once approved, a copy of the signed vouchers and back up documentation will 
be included in the participant’s file in Atlas. 
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• Any incentives received in form of a check need to be copied, signed, and 
uploaded to participant’s file in Atlas. 

Participant Incentives 
 
WIOA Participants can earn incentives for completing goals outlined on their ISS. The 
maximum amount of participant incentives may vary each program year based on the 
availability of funding. CSPH staff should refer to the current Incentive Policy. The 
Incentive policies may vary based on WIOA formula funds or special project co- 
enrollment. The incentive plan may change based on funds availability and reserves 
the right to change, reduce or eliminate these incentives based upon budget and 
contract changes. 
 

Incentives or bonuses for completion of activities, as described in the governing incentive 
policy, maximum stated on current local incentive policy per program year. Must be scanned 
and documented in Atlas. 

 

The below listed skills activity descriptors outline the participant incentive structure. 
Incentive amounts listed on annual Program Incentive Policy Form: 

1. Develop U Training - Must complete requirements based on current 
incentive policy. 

2. Work Experience Completion Bonus - Participant must complete 
requirements based on current Work Experience Incentive policy. 

3. Occupational Credential – Participant must complete requirements based 
on current incentive policy. 

4. Job Shadowing - Participant must complete requirements based on 
current incentive policy. 

5. Program Completion Bonus -Participant must complete requirements 
based on current incentive policy. 

6. Retention Bonus - Participant must meet requirements based on current 
Follow-up Transition Incentive policy. 
 

Once a participant completes a benchmark outlined on the incentive policy and 
updated on the ISS, the CSPH staff and the participant will complete and submit a 
voucher request to the Program Manager or designee for approval and submission to 
CSPH finance department for processing. The participant will receive the funds as 
determined by finance; payment method may vary by program and participant. 
 

Occupational Skills Training Procedure 
 

 
Training-related expenses may be covered using WIOA funds through an Individual Training 
Account (I.T.A.) for participants who are determined eligible, suitable, and in need of training. 
Training-related supportive services are considered ITA-related costs and do count 
against the participant’s ITA award amount. 

ITA-related expenses may include, but are not limited to, the purchase of tools, school 
admission or enrollment fees, and laboratory fees, books, and required supplies. 

Page 129 of 164



DRAFT

Page 4 of 9 
 

Supportive services that are not directly tied to training costs and are listed above do not 
count toward the ITA and are not subject to the ITA limit. 

 

CSPH will prioritize the funding of programs and training providers listed on the CSPH 
Eligible Training Provider List (ETPL); however, training with other providers 
may be provided using a contract between the provider and CSPH. For these training 
services, participants may receive the training from a program not on the ETPL. These 
training services may include: 

• Training where there is an insufficient number of ETPs in the local area. 
• There is a training service program with demonstrated effectiveness offered in the 

local area by a community-based organization or other private organization to 
service individuals with barriers to employment. 

• It would be most appropriate to award a contract to an institute of higher 
education or other provider of training services to facilitate the training of 
multiple individuals in one or more in-demand industry sectors or occupations, 
and such contract does not limit customer choice. 

CSPH staff will complete an application for WIOA Youth services and determine eligibility 
and suitability for WIOA prior to determination of need for OST. When considering a 
participant for OST, CSPH staff must determine via interview, evaluation, assessment, and 
career planning that: 

• The participant meets eligibility for OST funding as a WIOA Title I Youth 
• The participant would benefit from training and is unlikely or unable to obtain or 

retain employment that leads to economic self-sufficiency or wages comparable to 
higher than previous wages. 

• The participant has the interest, skills and qualifications, based on assessments 
to successfully engage in training services. This includes sufficient reading and 
math skill level to indicate success in the program of training services. 

• Labor Market Information in the local area supports direct linkage to employment 
with completion of the OST and attainment of credential. 

If the above criteria are met, the Program Manager or Designee will provide approval for the 
Occupational Skills Training in writing (email) to the CSPH staff. 
 

MICROIX Process 
 
The MICROIX software program will be used to create and track training budgets and vouchers 
or ITA’s, credit card purchases and check processes.  Credit card and check processing occurs 
with the Finance and support team level at the administrative level. This software is uploaded to 
the accounting system managed by the Finance Team (MIP). MICROIX is a desktop driven 
application. This system will be available via the internet  or web-based connectivity.  
  
Each staff person is provided with a unique user ID and password to access the system.  Each 
user ID is tied to a specific Workflow and funding stream within the MICROIX system. Staff user 
profiles can be set up as a Requester or an Approver. A requester can create new or edit 
unapproved purchase orders (PO), also referred to as training vouchers. An approver is a user 
set to approve a specific Workflow(s). Staff can be designated as a requester and/or approver.  
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Participant Contract Code Creation  
  
The contract code is the unique identifier for the participant. Staff will ensure that the participant 
contract code is created accurately.  
  

1. In the Requisition/ Purchase Order section, select Account List  
2. In the Account List section, select Add Account  
3. Code box  
a. Last name + Last 4 digits of the participants social security number (Ex. Doe1234)  
4. Title  
a. Participants first and last name (Ex. Jane Doe)  

If the contract code generated using the steps provided is already in use, the alternate method 
to create the code will be: First initial of participant first name + last name + First 4 digits of the 
participants’ social security number.  
  
 
Budget Creation  

  
Staff will create a budget for every participant who will need to have a voucher, credit card 
or checks requested as related to all training requests in MICROIX. Budgets will be 
created for dollars that will be obligated for the entire program year. The budget amount 
will include all training, training related and fees/exams using a MICROIX voucher, check 
request or credit card request.  
Budgets will be created by PY for each year in which CS Pin is supporting the participants 
training.  

  
1. Open the MICROIX program and sign in with the User ID provided  
2. Select the Budget tab on the upper left-hand corner and open My Worksheets  
3. Click the New button on the bottom of the page. This will open the Budget Period 
box  
4. The Budget History Period and the New Budget Period should be updated to 
reflect the current Program Year (PY) that the budget is being created for.  
5. Select the appropriate program in the Workflow drop down box  
6. Review the information in the Budget Period box for correctness before clicking 
OK  
7. The Worksheet page open with several fields that will need to be completed. 
MICROIX has numeric fund codes that are created for each allowable funding 
program and program year. New fund codes are established by Finance prior to the 
start of each fiscal year. There are several fields that are pre-populated, staff will 
need to fill out the following:  

a. Document Information:  
Description – Insert Participant contract code at the beginning of the 
box + Budget for PY    
Comments box – Staff should enter a thorough description of the 
transaction  

b. Document Detail:  
Fund – select the correct drop-down option for the current PY  
 Function – select the appropriate category of funding for the 
program  
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Activity – select the appropriate activity for which the voucher is 
being created  
 Participant – type in the participant contract code  
Group – select the reason for the budget  
 GL – select the account title that fits the line item  
 
Description – This will default to the participant’s name and contract 
number however staff enter a brief description of the voucher 
purpose.  
Monthly Distribution – select the quarter that the voucher is being 
created in  
Budget – this will be the amount for the transaction item  
 

8. Once all of the required fields in the budget are filled in, the budget can be saved 
by clicking the disk icon on the upper right-hand side of the page  
 
9. Review the budget for correctness and submit for approval to Finance by clicking 
on the paper with green arrow on the upper right-hand side of the page  

  
Updates and edits can be made to the budget as long as Finance has not approved of the 
budget. Once a budget has been approved by Finance, staff can only correct the budget by 
requesting a budget de- obligation.  

  
 
Purchase Order (PO)/Service Creation  
  
Prior to the creation of a training related request in MICROIX, also referenced as an encumbrance 
within MIP, there must be a corresponding budget in MICROIX. The exceptions to this are for 
GED tuition, GED exams, and one time or supported services provided by the WT Program. The 
participant case file needs to be fully updated and current in the appropriate programs 
Management Information Systems (MIS) tracking system.  
  

1. Open the MICROIX program and sign in with the User ID provided 
 

2. Select the Purchase Order/Invoice tab on the upper left-hand corner and open My 
Documents 
 

3. Click the New button on the bottom of the page. This will open the Select Document 
Type box  
 

4. The Document Options fields should pre-populate to Document Type: PO/Requisition 
and Number Prefix: EN. There should be no other fields that need to be updated. Click 
OK  
 

5. The Document Type-Standard Requisition page open with several fields that will need to 
be completed. MICROIX has numeric fund codes that are created for each allowable 
funding program and program year. New fund codes are established by Finance prior to 
the start of each fiscal year. There are several fields that are pre-populated, staff will need 
to fill out the following:  
 

a. Document Information:  
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i. Description – Insert Participant contract code and the participant first and last name  
ii. Workflow ID – select the correct program code from the drop-down box  

b. Reason/Justification:  
i. Staff should provide a thorough description of the transaction  

c. Special Instructions/Comment:  
i. Staff should enter specific mailings or pick up instructions  

d. Additional Information (User Defined Fields)  
i. SSN Last 4 – self explanatory  
ii.Training Dates – self explanatory  

 
 
 

e. Vendor Information:  
 

i. Vendor ID – select the vendor that the voucher, check, or credit card payment will be made 
to. A vendor not listed will need to be added to the MIP system by Finance.  

ii. Item No. – defaulted to N/A – DO NOT CHANGE  
iii. Qty – defaulted to 1.00 – DO NOT CHANGE  
iv. Units – defaulted to EA – DO NOT CHANGE  
v. Date – this will pre-populate – DO NOT CHANGE  
vi. Vendor ID – this is a drop-down box option; select the vendor that the voucher, check, 

credit card payment will be made to  
• For check and credit card requests the vendor is not the payee but the special vendor 

labeled as “CHECK REQUEST” OR “CREDITCARD REQUEST” is to be used in the 
Vendor ID box  

vii. Description - This will default to the participant’s name and contract number however staff 
enter a brief description of the voucher purpose.  

viii. Type – defaulted to N/A – DO NOT CHANGE  
ix. Price – type in the amount of the voucher, this amount must be the exact dollar of the 

requested service.  
x. Amount – auto populates when the Price field is filled in  
xi. Dist Code – defaults to N/A – DO NOT CHANGE  
xii. Fund - select the correct drop-down option for the current PY  

 
Distribution Procedures 

 
Card Administrator 

• The Region will have a designated Card Administrator 
• The Card Administrator will be responsible for: 

 Maintaining the card supply 
 Overseeing the log and card distribution 
 Keeping all cards on hand in a locked storage unit 

 
Managing the Paperwork 

• The Signature Sheet - This is a copy defining what took place at the last distribution. It 
shows what cards were on hand at the time of pick-up as well as the new batch of 
cards supplied. This is a record-keeping document for your information only. It is 
recommended that you keep all records for auditing purposes 

• The Pages of Logs - The logs record the cards that were used and lists customers the 
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cards were issued to. All logs with original signatures for issued cards should be kept 
and maintained throughout the month. The participant will have an opportunity to 
request a support service card be mailed to their address on file. They may submit the 
authorization form to their staff each month when requesting their monthly 
participation incentive, no later than the 8th of the month for processing.  Once the 
participant provides the request the staff will validate the hours of participation and 
confirm that the participant is in compliance with the program requirements and mail 
out the card to the address on file. At the time, staff 

requests a new batch the original logs will be submitted to Finance. Keep copies of all logs for 
your records and auditing purposes. 
 
Requesting Cards 
 
All incentive card requests will be requested in the MICROIX system: See MICROIX process 
sheet. 
 
At the time of pick-up 

• First, bring any additional original logs that have been used since the time of request 
• Second, you will receive a signature sheet, a stack of logs, and a batch of cards 
• Third, you will need to count & verify all logs correspond to the batch of cards received 
• Lastly, you will sign the signature sheet as a record you have verified the batch and 

will be held accountable for the cards received. 
• When you pick up your new supply of cards you will receive: 

 Signature Sheet summarizing cards you may still have on-hand as 
well as cards being distributed at the current time: 

 Batch of Logs 
 Actual Cards 

 
Issuing Cards to Staff 
 Logs and cards distributed to staff must be accounted for. 
 At the bottom of each log, the staff member who will distribute the cards must sign for 

accountability of lost or stolen cards. 
 Keep documentation of which staff holds which cards/logs 
 Cards will be maintained under lock and key by securing the cards in a lockbox and then 

kept in a locked cabinet in each office for safekeeping and distribute accordingly to 
participants. 

 
Issuing Cards to the Participant 
 First, retrieve the log and card to be activated and issued to the participant. 
 Second, verify the card with the log and verify participant picking up the card, if all 

match then proceeds to next step. 
 Third, complete the card log, photocopy card, have participant sign both the photocopy, 

and card log-initiating receipt. 
 Lastly, the card will be activated in the presence of the designated staff member 

by issuing the card by contacting the card centers automated process. 
 Once the card has been activated, the card will then be in the hands of the participant, 

and the participant will take ownership of the card. Releasing any responsibility to 
CSPH. 
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 All cards distributed must be documented in the case tracking system and a detailed 
note entered. All back up documents must be filed in the electronic case file within 24 
hours of distribution. 

 
Staff will ensure that the participants’ case file contains a copy of the Acknowledgement form 
signed and dated by the participant. 
 
Staff will also ensure that the participant fully understands the following statement as it   is 
written on the Acknowledgement form as stated below: 
 
 

Support Card Acknowledgement  
I understand that Cash Card monies are to be used within 90 days, or you will forfeit unused 
funds.  
I understand that if I lose my card for any reason, I must contact the card company directly at 
800-313-6901.  
I understand that my support payments must be used to support my participation in the 
program.  
I understand that for any support services such as tools, clothing, books, auto repair / 
insurance which does not constitute an incentive that a receipt must be provided.   
Should the actual receipt not be provided within 15 days, future funds may be forfeited until 
the unverified amount is earned back.  

 
Reconciliation of cards 
 

 The Workforce Development Supervisor or designee will periodically collect 
undistributed cards and logs from each center location and reconcile them for return to 
the finance department. This should be conducted at least once per quarter throughout 
the program year. 

 Furthermore, within 60 days of when a case file closes out and the participant is no 
longer receiving TANF funds and supports the Global Cash Card will be checked for a 
balance by staff members contacting Finance and requesting a balance on the card. If 
there are no funds on the card, staff will notify the Finance Department and will request 
card deactivation to keep the volume of cards at a minimum and fund balances 
managed.  

 Lastly, issued cards within 90 days of no activity cards will be deobligated and the 
customer will have to forfeit any funds on the card. This will ensure that accounting is 
accurately tracked for available program funds. 
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PURPOSE AND SCOPE:  
 

The purpose of this Operating Guideline is to establish the standardized process used by 
CareerSource Pasco Hernando (CSPH) to determine participant eligibility, suitability, and 
enrollment for the Workforce Innovation and Opportunity Act (WIOA) Youth Program and to 
outline required procedures for vendor setup when issuing participant financial incentives or 
payments. 
 
This guideline ensures CSPH’s practices align with federal law, state regulations, 
CareerSource Florida Workforce Policy P95 – WIOA Youth Program Eligibility and Service 
Provider Selection, and guidance issued by FloridaCommerce. 
 
This Operating Guideline applies to all CSPH staff and contracted youth service providers 
responsible for eligibility, assessment, documentation, service planning, and financial 
processes related to WIOA Youth participants. 

 
 
PROCEDURE: 
 

CSPH shall ensure all youth meet eligibility requirements outlined in WIOA Section 129(a)(1), 
20 CFR 681.200–681.220, and CareerSource Florida Workforce Policy P95. Eligibility 
determination must occur prior to enrollment and must be supported by required 
documentation. 
 
Applicants must meet specific eligibility requirements before enrollment into the program. To 
determine eligibility, the participant must complete an application, provide required 
documentation and provide “need” to access services. WIOA participants are served in two 
categories, In-School and Out-of-School. This status is determined at enrollment. 

 
Eligibility 
Participants must meet the eligibility requirements listed below for either the In-School 
(ISY) or Out-of-School (OSY) program, contingent upon the funders’ contract requirements, 
see Statement/Scope of Work for requirements. 

 
See WIOA In School Participant (ISY) Eligibility chart for details. 

 
1. Confirm participant is enrolled in traditional FTE funded school such as charter, 

virtual, or private school not equal to adult education or GED 
2. Confirm age and if applicable, selective service registration 
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3. Confirm income status 
4. Confirm barrier 

 
 

 
 

Must possess at least one of the following documented barriers: 
1. Basic Skills Deficient: An individual who has a CASAS score in Reading or Math 

below the 9th grade level (9.0) or indicated level by assessment. 
2. Disabled: An individual with a documented disability. 
3. Foster/ Runaway: A participant on behalf of whom state or local government payments 

are made; and for whom a court order removing the participant from the custody of the 
parent(s) and specifying a managing conservator exists or A participant under 18 years 
of age that absents him/herself from home or place of legal residence without the 
permission of parents or legal guardian. 

4. Homeless/Unhoused: An individual who lacks a fixed, regular, adequate nighttime 
residence; and any adult or participant who has a primary nighttime residence that is 
a public or private operated shelter for temporary accommodation; an institution 
providing temporary accommodation; an institution providing temporary residence or 
a public or private place not designated for or ordinarily used as regular sleeping 
accommodation for human beings 

5. Offender: An individual who has been subject to any stage of the criminal justice 
process for whom services may be beneficial or who requires assistance in overcoming 
artificial barriers to employment resulting from a record of arrest or conviction. 

6. Pregnant or Parenting: A pregnant participant is any female less than 25 years of age 
who is pregnant. A parenting participant is a female or male less than 25 years of age 
that is providing custodial care for one or more dependents under age 18. 

7. English Language Learners: An individual who is learning the English language in 
addition to his or her native language. Individuals may be participating in ESOL classes 
or have other documentation indicating they are English Learners. 

Page 137 of 164



DRAFT

Page 3 of 9 
 

 
8. Requires additional assistance to complete an educational program or to secure and 

hold employment includes any student who has difficulty functioning in the regular 
school program and therefore has a high probability of not succeeding. 

 
The Regional Workforce Board (RWB) Barriers for CareerSource Pasco Hernando has 
defined local barriers for approved WIOA Participant enrollment. A WIOA Participant- 
Local Defined Barriers is defined as a participant, 14-24 years of age, who does not have 
one of the federally defined WIOA barriers, may be determined eligible based on having 
one or more of the following characteristics that represent barriers for local participant in 
this community. Low- income determination is required if a federal barrier is not 
documented. 

• Resides in a county in which the percentage of persons in poverty is above the 
state average 

• Resides in a county in which the percentage of teen births is above the state average 
• Child of a person that was a teen parent 
• Product of a single parent family 
• A survivor of abuse (domestic/child/physical/sexual) 
• Parent is presently or was incarcerated in the past 5 years 
• Job loss due to skill level or substance abuse 
• Lacks work readiness skills (job search, resume preparation, interview skills, etc.) 
• Lacks significant work experience (never employed or less than 6 months with 

one employer) 
• Has been held back one or more grade levels 
• Attending an alternative education program/school in the past or has/had a 504 plan 
• Completed advanced training, however, has not obtained an occupational 

license or certification 
• Has a transportation barrier (bus stop is more than two miles from home 

address) or has no driver’s license. 
• Received food or financial assistance from a community/faith-based agency in 

the past 6 months 
• Current/past 6 months TANF/SNAP recipient 
• Public Housing Assistance 
• WIC recipient 
• Medicaid recipient 

 
WIOA Out of School (OSY) Eligibility 

• Must be 16-24 years of age at time of enrollment. An applicant that is 18-24 
years of age at the time of eligibility may be served as a participant, an adult, or 
both. 

• Must be a United States citizen or permanent resident authorized to work in 
the United States. 

• Meet Selective Service requirements (male gender assigned at birth, 18 or 
older, born on or after January 1, 1960) 

• Low Income, if applicable 
o Public assistance or food stamp recipient 
o Family income calculation 
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The charts listed below shall provide appropriate guidance in determining the applicant’s 
eligibility for enrollment, excluding WIOA Participant-Local Defined Barriers which are 
board specific. 

 
Must possess at least one of the following documented barriers: 

1. Basic Skills Deficient: An individual who has a CASAS score in Reading or Math 
below the 9th grade level (9.0) or indicated level by assessment. Note: Only applicable 
to high school diploma earners and determined low income. 

2. Dropout: An individual who is no longer attending any school, except an adult Ed or 
GED program and who has not received a secondary school diploma or its recognized 
equivalent. 

3. Disabled: An individual with a documented disability. 
4. Foster/ Runaway: A participant on behalf of whom state or local government payments 

are made; and for whom a court order removing the participant from the custody of the 
parent(s) and specifying a managing conservator exists or A participant under 18 years 
of age that absents him/herself from home or place of legal residence without the 
permission of parents or legal guardian. 

5. Homeless/Unhoused: An individual who lacks a fixed, regular, adequate nighttime 
residence; and any adult or participant who has a primary nighttime residence that is 
a public or private operated shelter for temporary accommodation; an institution 
providing temporary accommodation; an institution providing temporary residence, or 
a public or private place not designated for or ordinarily used as regular sleeping 
accommodation for human beings 
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6. Offender: An individual who has been subject to any stage of the criminal justice 

process for whom services may be beneficial or who requires assistance in overcoming 
artificial barriers to employment resulting from a record of arrest or conviction. 

7. Pregnant or Parenting: A pregnant participant is any female less than 25 years of age 
who is pregnant. A parenting participant is a female or male less than 25 years of age 
that is providing custodial care for one or more dependents under age 18. 

8. English Language Learners: An individual who is learning the English language in 
addition to his or her native language. Individuals may be participating in ESOL classes 
or have other documentation indicating they are English Learners. 

9. Requires additional assistance to complete an educational program or to secure and 
hold employment includes any student who has difficulty functioning in the regular 
school program and therefore has a high probability of not succeeding. 

 
The Regional Workforce Board (RWB) Barriers for CareerSource Pasco Hernando has 
defined local barriers for approved WIOA Participant enrollment. A WIOA Participant- 
Local Defined Barriers is defined as a participant, 14-24 years of age, who does not have 
one of the federally defined WIOA barriers, may be determined eligible based on having 
one or more of the following characteristics that represent barriers for local participant in 
this community. Low- income determination is required if a federal barrier is not 
documented. 

• Resides in a county in which the percentage of persons in poverty is above the 
state average 

• Resides in a county in which the percentage of teen births is above the state average 
• Child of a person that was a teen parent 
• Product of a single parent family 
• A survivor of abuse (domestic/child/physical/sexual) 
• Parent is presently or was incarcerated in the past 5 years 
• Job loss due to skill level or substance abuse 
• Lacks work readiness skills (job search, resume preparation, interview skills, etc.) 
• Lacks significant work experience (never employed or less than 6 months with 

one employer) 
• Has been held back one or more grade levels 
• Attend an alternative education program/school in the past or has/had a 504 plan 
• Completed advanced training, however, has not obtained an occupational 

license or certification 
• Has a transportation barrier (bus stop is more than two miles from home 

address) or has no driver’s license. 
• Received food or financial assistance from a community/faith-based agency in 

the past 6 months 
• Current/past 6 months TANF/SNAP recipient 
• Public Housing Assistance 
• WIC recipient 
• Medicaid recipient 
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Suitability 
Applicants should be assessed on an individual basis to determine suitability. 
Applicants can meet eligibility requirements but may not be suitable to receive WIOA 
services. 

All CSPH staff will provide applicants with the CSPH Participant Appointment 

Form. Applicants may not be suitable for the following reasons: 
• Poor classroom attendance. For ISY only. 
• Missing scheduled appointments with or without notification or just cause. 
• Inappropriate behavior towards educators, staff, or peers 
• Goals established during the eligibility process cannot be met by the activities 

and programs offered under the WIOA participant program 
• Inability or unwillingness to accept employment and/or education 
• Lack of motivation 

 
If an applicant is determined temporarily unsuitable, CSPH staff must assist the 
youth in resolving issues and document the determination. 
 
Once a participant has been determined eligible for program participation the CSPH 
staff will: 

1. Complete the Participant Overview, Standards and Agreement to determine if the 
participant is suitability for participation. If it is determined that a participant is not 
suitability for services at the time of eligibility this does not deem the participant 
unsuitable for service indefinitely. The CSPH staff will work with the applicant to assist 
with removing any obstacles or barriers that may prevent program participation. 
2. CSPH will provide the participant with a copy of CSPH Participant Program  
Opportunities and Obligations Form. 

 
Eligibility Paperwork 
Once a participant is determined eligible and suitable, the CSPH staff will begin 
the eligibility paperwork using the SP application/eligibility packet. 

 
The application/eligibility packet that is saved in the ATLAS & program SharePoint 
site holds the most up to date application/eligibility packet in pdf fillable format. The 
following forms must be completed at enrollment: 

• E-file Checklist 
• WIOA Participant Program application 
• Complete EF application 
• Participant Program Verification Checklist 
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▪ Household Composition Form 

o Proof of Family Income (if applicable) 
▪ Food Stamps Verification (within the last six 

months) FL Screens (IQFS and AIHH) 
▪ TANF Verification 

FL Screens (IQCH and AIHH) 
▪ Last Six Months Income for countable family members (CSPH 

Participant Program 26-weeks Gross Wage Income 
Determination Worksheet MUST be completed and all 
supporting verification) 

o Proof of SSI/SSDI (current month only if applicable) 
o Proof of Employment 
o Proof of Barriers (if applicable) 

▪ Proof of SSI/SSDI (current month only) 
▪ Proof of Foster Care/Aged Out 
▪ Proof of Homeless 
▪ Proof individual disability 
▪ Proof of school dropout 
▪ Proof of basic skills deficiency 
▪ Proof of pregnant or parenting 
▪ Proof of ESL 
▪ Proof of offender 
▪ Proof  of  CSPH  approved  barrier  (must  use  CSPH  

Participant Program Defined Local Barrier Form) 
• Applicant Statement Self-Attestation Form (please use as needed for 

all the above barriers) 
• Release/Grievance/Attestation Form (please use the most updated Career 

Source Pasco Hernando County form) 
• Determination of Need Statement Form 
• CASAS Math and Reading (test must be dated within 6 months) 

 
All enrollment forms must be completed and submitted with eligibility 
documents to the Program Manager or Designee for review and approval for 
enrollment. Enrollment packets are submitted by the CSPH staff to the PM or 
Designee within 2 business days of completing with the participant. The PM or 
Designee will review and provide enrollment status update to the CSPH staff within 2 
business days of submission. If packet is submitted incomplete the approval timeline 
may be reset. 

 

o Proof of Residence 
o Proof of Date of Birth 
o Proof of US Citizenship or the ability to legally work in the US 
o Proof of Selective Service Registration (if applicable) 
o Proof of Social Security Number 
o Proof of School Status/Highest Grade completed 
o Proof of Family Size (if applicable for documenting income, according to 

WIOA definition) 
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Once the participant is determined eligible, the WIOA paper application and eligibility 
documentation uploaded into ATLAS. CSPH staff will contact participant to start 
enrollment process. 

 
 
Use of Federal Funds for Food and Beverages 
CSPH may use WIOA funds for food and beverages only as permitted under state technical 
assistance and federal Uniform Guidance.  
Such costs must be reasonable, necessary, documented, and allowable and connected strictly to 
youth program participation. 
 
Youth Service Provider Procurement and Selection 
CSPH may provide youth services directly or through competitively procured contracts, in 
accordance with: 

• WIOA Section 123, 
• 2 CFR Part 200 procurement standards, 
• CSPH Procurement and Financial Procedures, 
• CSF Workforce Policy G110 – Governance. 

 
Required Provider Qualifications 
All selected youth service providers must: 

• demonstrate capacity to deliver all 14 WIOA Youth Elements, 
• have strong community and business linkages, 
• provide services at reasonable cost with clear budgets, 
• be legally established with a valid business license, 
• have no disqualifying legal actions, 
• comply with all reporting and performance requirements, 
• coordinate with required partners, 
• meet or exceed CSPH performance indicators. 

CSPH may impose additional local criteria in the CSPH Local Workforce Plan. 
 
Required Linkages and Partnerships 
Consistent with 20 CFR 681.420, CSPH must maintain linkages with: 

• justice and law enforcement officials, 
• public housing authorities, 
• human services agencies, 
• local education agencies, 
• disability and mental health service providers, 
• Job Corps, 
• agencies serving homeless youth, 
• other local youth initiatives. 

 
Community Reentry Team (CRT) 
In compliance with Rule 63T-1.005, F.A.C., CSPH must designate staff to participate in the CRT 
to support DJJ youth returning from residential programs with appropriate workforce and reentry 
services. 
 
II. Attachments/Forms 

• Application Eligibility packet 
• Enrollment/Participation packet 
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• 5% Exception Form 
 
III. References 

N/A 

IV. Accountability 
 

The Program Manager shall be responsible for the development, implementation, 
revision, and maintenance of this Operating Guideline. 

 
Please contact the Program Manager or designee if you have any questions on the 
interpretation of this Operating Guideline 
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DISTRIBUTION: All CareerSource Pasco Hernando staff and contractors responsible for 
delivering or supporting USDOL-funded workforce programs, including Wagner-Peyser, 
WIOA, JVSG, and other relevant programs. 
 
PURPOSE 
 
To explain CareerSource Pasco Hernando’s (CSPH) customer intake process to identify 
job-seeking Veterans with Qualifying Employment Barriers (QEB).  
 
BACKGROUND 
 
Veteran Intake and Priority of Service are processes used to ensure appropriate and timely 
services for customers once they have been identified as U.S. military veterans or eligible 
spouses. 
 
It is critical that CareerSource Pasco Hernando completes a Veteran intake and explains 
the Priority of Service to all customers who have identified that they served in the United 
States military by self attestation.  
 
DEFINTIONS 

• Veteran: A person who served at least one day in the active military, naval, or air 
service, and who was discharged or released under conditions other than 
dishonorable, as specified in 38 U.S.C 101(2). Active service includes full-time 
Federal service in the National Guard or a Reserve component. It does not include 
full-time duty performed strictly for training purposes, nor does it include full-time 
active duty performed by National Guard personnel who are mobilized by state 
rather than federal authorities.  

• Eligible Spouse: The spouse of: 
o A veteran who died of a service-connected disability. 
o A member of the Armed Forces serving on active duty who, at the time of 

application for the priority, is listed in one or more of the following categories 
and has been so listed for a total of more than 90 days: 
 Missing in action. 
 Captured in the line of duty by a hostile force. 
 Forcibility detained or interned in the line of duty by a foreign 

government or power. 

Page 145 of 164



DRAFT

Page 2 of 5 
 

o A veteran who has a total disability resulting from a service-connected 
disability, as evaluated by the Department of Veterans Affairs; or 

o A veteran who died while a total, service-connected disability was in 
existence. 

• Covered Person: A veteran and eligible spouses who meet Priority of Service 
eligibility. 

• Qualifying Employment Barriers: A federally recognized barrier that may make it 
difficult for a veteran to obtain or retain employment and qualifies the veteran for 
DVOP services. 

 
POLICIES AND PROCEDURES 
 
PRIORITY SERVICE 

Priority of Service means that covered persons are given precedence in access to 
workforce services and resources when program demand exceeds capacity, once all 
statutory eligibility requirements for a program have been met. 

 
CSPH staff, contractors, and service providers delivering services under USDOL-funded 
workforce programs, including but not limited to WIOA, Wagner–Peyser, JVSG, TAA, 
and MSFW, must ensure that all veterans and eligible spouses (“covered persons”) 
receive Priority of Service. 

 
All covered persons must be informed of their Priority of Service rights, are identified at 
point of entry, both verbally and in writing (a printed “Priority of Service Notification” 
handout at the career center, a digital version sent via email or incorporated into online 
onboarding, and/or a posted notice in waiting areas, resource rooms, and intake 
stations). 

  
CSPH staff must document the provision of Priority of Service notification in Employ 
Florida case notes. Covered persons must still meet the eligibility requirements of the 
specific program for which they are applying. However, once eligibility is established, 
covered persons must be given priority over non-covered persons when program 
resources or access are limited. 

 
Veteran Identification and Intake 

CSPH staff shall ensure that all customers entering the workforce system are provided 
the opportunity to self-identify as veterans or eligible spouses at the earliest point of 
contact. All staff must ask each customer, whether in person or through virtual 
engagement, if they have served in the United States military or are the spouse of 
someone who served. Customers must also be able to self-identify through Employ 
Florida registration or career center self-service tools. 

 
CSPH shall maintain visible signage at all service locations and resource rooms 
encouraging veterans and military family members to self-identify and request Priority of 
Service. Veteran status must be verified and clearly flagged in Employ Florida to ensure 
consistent recognition across programs and service channels, consistent with 
CareerSource Florida’s intake requirements. 
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Once a customer identifies as a veteran or eligible spouse, designated staff shall 
complete the CSPH Veteran Intake Form and screen the customer for Qualifying 
Employment Barrier (QEB) using the CSPH intake material. This step is required to 
determine whether referral to a Disabled Veterans’ Outreach Program (DVOP) 
Specialist is appropriate. 

 
DVOP Referral and Service Delivery 

Covered persons who are identified as having a Qualifying Employment Barrier (QEB) 
must be referred immediately to a DVOP Specialist for enhanced services. If a DVOP 
Specialist is unavailable at the time of identification, the next qualified staff member 
must provide services without delay in order to prevent disruption of service delivery. A 
formal DVOP referral must be entered into Employ Florida, and the DVOP Specialist 
must initiate contact with the eligible individual within two (2) business days of the 
referral. 

 
If an eligible individual declines DVOP services, the declination and reason must be 
documented in Employ Florida case notes. These requirements ensure compliance with 
the JVSG integration and DVOP service delivery standards established under 
CareerSource  
Florida Workforce Policy P111 Services For Veterans, Members of the Military, and 
Spouses. 

 
Veterans who do not meet DVOP eligibility criteria must continue to receive services 
from CSPH career center staff.  

 
CO-ENROLLMENT AND PARTNERSHIP COORDINATION 

CSPH shall encourage co-enrollment of veterans and military family members across 
workforce programs, when appropriate, to maximize training and employment 
outcomes. 

 
CSPH shall also coordinate with local government agencies, employers, community 
organizations, and military support entities to strengthen service delivery and reduce 
employment barriers for veterans and eligible spouses. 

 
 
PROCEDURE 
 
Frontline staff will meet with all customers to deliver services based upon the customer’s 
need and interest. Staff members will ask the customer being assisted:  

1) “Have you ever served in the United States military?”. 
2) If the customer identifies that they have served in the U.S. military, staff will explain 

& deliver (or confirm it has been previously delivered) the Priority of Service 
notification. 

3) Collect, process, and analyze the Veteran Intake form. 
4) Update the customer’s case record within Employflorida.com.  
5) Communicate information to the JVSG staff as follows: 

• Veterans with recognized QEBs identified on their Veteran Intake form should 
be referred to the local DVOP.  If the local DVOP is not available to provide 
immediate assistance, the next available staff member who is qualified to assist 
that veteran will provide the required services and document any services 
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provided in Employ Florida. The Veteran’s Intake forms are then forwarded to 
the local DVOP for follow up and CSPH LVERs for review. 

• Veterans who have not been identified as having a recognized QEB should 
receive their required services from the next available AJC staff member who 
is qualified to provide such services. A copy of the non-QEB Veteran’s Intake 
should be sent to CSPH LVERs for review and recommendation of additional 
services that might benefit the veteran. 

 
1. Identify a Job Seeking Veteran 

 
Frontline staff will ask all customers “Have you ever served in the United States 
military”. If the customer states that they have served in the U.S. military or if they are 
the spouse of someone who served in the US military who is 100% service-connected 
disabled though the VA, the staff member should acknowledge the customer’s service 
and escort them to the designated staff member who will complete the veteran’s intake 
process according to this directive. 

 
2. Priority of Service Notification 

 
The designated staff must provide and explain the “Notification of Priority of Service” 
according to state provided guidance.  

 
3. Veteran Intake Form 

 
Designated staff will work with the veteran to complete the “Veteran Intake Form” 
according to state provided guidance. 
 
The result of this procedure is to identify Veterans who possess a Qualifying 
Employment Barrier (also known as a QEB).  
 
When the designated staff determines that the customer’s Veteran Intake form 
identifies a potential QEB, the responsibility to deliver services now increases.  

 
4. Data Entry and Case Note Requirements 

 
There are specific data entry and electronic file requirements when the above 
directive is followed. These activities and case notes are listed in Attachment ‘B’. 
 
All interactions with covered persons, including identification, Priority of Service 
notification, intake completion, referrals, and services provided, must be fully 
documented within the state-identified case management system, Employ Florida.  

 
5. File Retention Requirements 

  
The file created by following this directive must be communicated (emailed) to 
designated staff: Manager, local DVOP, local LVER. 
 
CareerSource Pasco Hernando shall maintain periodic review of intake records, 
case files, DVOP referral timelines, and Priority of Service documentation.  
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6. Staff Training Requirements 
CareerSource Pasco Hernando shall provide annual training to all frontline and 
customer-facing staff on Priority of Service and service delivery to veterans, military 
members, and eligible spouses. This training shall be conducted by coordinated 
with CSPH LVER and JVSG staff and must include procedures for identification, 
intake, DVOP referral, documentation, and customer engagement. 
 
Training completion must be tracked and documented by CSPH to support state 
monitoring and internal compliance reviews. 

 
Performance Goals/Expectations 
 
CareerSource Pasco Hernando’s Wagner-Peyser Program will promote continued 
engagement and training aligned with following and successfully achieving this directive. 
 
Staff are responsible for communicating with peers and supervisors to identify and overcome 
challenges associated with this directive. 
 

ATTACHMENTS 
 

Attachment ‘A’: Veteran’s Intake Form 
 
Attachment ‘B’:  Sample Case Notes 
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 ACTION ITEM 4 
Authorization for Pasco-Hernando Workforce Board, Inc. to Engage in 

Fundraising Activities 

Local Workforce Development Boards (LWDBs) are permitted under federal and state 
law to engage in fundraising activities that support workforce development initiatives, 
provided such activities comply with all applicable state and federal requirements. 

Federal Allowances: 
Under the Workforce Innovation and Opportunity Act (WIOA), LWDBs are permitted to 
receive and manage non-federal resources, including private donations, when such 
funds support the goals of the workforce system and do not conflict with federal rules 
(WIOA §107(d)(12)(A)). Additionally, federal Uniform Guidance allows non-federal 
fundraising as long as federal funds are not used for the fundraising activity itself (2 
CFR §200.442(a)), and the activity does not interfere with compliance or oversight 
requirements. 

State of Florida Allowances: 
Florida law explicitly authorizes workforce development boards to engage in fundraising. 
Per Section 445.007(1), Florida Statutes, LWDBs “…may solicit, receive, hold, invest, 
and administer property and make expenditures to or for the benefit of the board,” which 
includes raising non-state and non-federal revenue to support board-approved 
initiatives. 

Boards also have authority to “enter into contracts and agreements” and to “perform all 
acts necessary for the proper execution of the powers and duties” of the workforce area 
(445.007(2), F.S.), which includes fundraising to strengthen workforce programs and 
partnerships. 

PHWB has identified opportunities to diversify revenue, expand community 
partnerships, and support innovative workforce programs by engaging in structured, 
compliant fundraising efforts. 

Fundraising would allow PHWB to: 

• Generate non-restricted or minimally restricted revenue to support local

workforce initiatives not fully funded through federal formula grants.

• Strengthen partnerships with community organizations, businesses, educational

institutions, and philanthropic entities.

• Support special projects (e.g., youth initiatives, apprenticeship expansion, WBL

pilots, participant support), and community events.

• Enhance PHWB’s ability to respond rapidly to local workforce needs without

waiting for state or federal allocations.
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All fundraising activities will be conducted in accordance with WIOA, 2 CFR 200, Florida 
Statutes, and the PHWB’s internal financial policies and procedures. No federal WIOA 
funds will be used to conduct fundraising activities. No negative fiscal impact is 
anticipated. 

 

 

 
 

FOR CONSIDERATION  
 

Recommend the approval to authorize staff to engage in compliant fundraising 

activities, consistent with federal and state law, including WIOA §107(d)(12), 2 CFR 

§200.442, and Section 445.007, Florida Statutes. 
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 ACTION ITEM 5 
Approval to Submit PY 2025–2026  

Individual Training Account (ITA) Waiver Request 

Florida Statutes and CareerSource Florida policy require Local Workforce Development 

Boards to expend a minimum of 50% of Adult and Dislocated Worker formula funds on 

Individual Training Accounts (ITAs), unless a waiver is approved by the State. 

CareerSource Pasco Hernando has prepared an ITA Waiver Request seeking approval 

to reduce the ITA expenditure requirement from 50% to 35%. The waiver is driven by 

documented factors including staffing capacity constraints, actual customer demand for 

ITAs, employer preference for work-based learning models, the need to preserve 

supportive services for hardest-to-serve populations, and recent hurricane-related 

disruptions impacting participant ability to engage in long-term training. 

The waiver request outlines CSPH’s continued commitment to training through a 

balanced mix of ITAs, work-based learning (OJT, IWT, apprenticeships), employer-

driven strategies, and braided funding sources, while also describing steps being taken 

to limit long-term reliance on waivers. 

Executive Committee Consideration: 

1. Approve submission of the PY 2025–2026 ITA Waiver Request to the State; and

2. Provide input and direction on the ITA expenditure percentage to be requested 
(staff recommendation: 35%), acknowledging that the final percentage will guide 
program design, budgeting, and service delivery for the upcoming program year.

FOR CONSIDERATION 

Recommend the approval of submitting the Individua Training Account (ITA) Waiver 

Request to CareerSource Florida and the Florida Department of Commerce and 

approve the recommended ITA expenditure percentage as directed by the Committee. 
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 ACTION ITEM 6 
Training Provider Agreement – Center for Technology Training 

CareerSource Pasco Hernando (CSPH) maintains a Training Provider Agreement with the 
Center for Technology Training (CTT), effective May 21, 2025. The Agreement includes 
provisions governing payment, contract modification, and the assignment or transfer of rights 
and responsibilities. 

Specifically: 

• Section G (Assignments and Subcontracts) prohibits the Training Provider from

assigning or transferring any rights or responsibilities under the Agreement without prior

written approval from CSPH.

• Section D (Payment and Delivery) provides that payments for authorized training

services are made directly to the Training Provider in accordance with approved

Individual Training Account (ITA) Vouchers.

• Section J (Entire Agreement/Modification) requires that any modification to the

Agreement be made in writing and approved by authorized executive officers.

CSPH was recently notified of changes related to the handling of CTT’s accounts receivable 
involving third-party financial entities. Legal counsel has advised that the documentation 
received may indicate an assignment or sale of accounts receivable, which would constitute a 
material change subject to the approval requirements of the Agreement. 

Staff do not have delegated authority to approve assignments or material modifications to 
Training Provider Agreements. In order to continue utilizing CTT as an approved training 
provider under any revised or clarified financial arrangement, governing authority approval is 
required. 

Fiscal Impact: No immediate fiscal impact. Any continuation of payments remains subject to 

compliance with the existing Agreement and approval of any revised terms. 

FOR CONSIDERATION 

Recommend the approval of CareerSource Pasco Hernando staff to complete a revised 

Training Provider Agreement or addendum, if necessary, for signature by the Board, should due 

diligence confirm that CTT has reassigned or transferred its accounts receivable, allowing 

continued business under an approved structure. 
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1. Purpose of Addendum 

This Addendum No. 1 (“Addendum”) is entered into by and between CareerSource Pasco 
Hernando (“CSPH”) and the Center for Technology Training (“CTT”) to clarify and govern the 
handling of accounts receivable and payment rights under the existing Training Provider 
Agreement executed on May 21, 2025 (“Agreement”). 

This Addendum is issued pursuant to Sections D, G, and J of the Agreement and is intended 
to ensure continued compliance with contractual, fiscal, and audit requirements. 

 

2. No Assignment Without Approval (Reaffirmation) 

CTT acknowledges and reaffirms that, pursuant to Section G (Assignments and 
Subcontracts) of the Agreement: 

• CTT shall not subcontract, assign, sell, pledge, or otherwise transfer any rights or 
responsibilities under the Agreement, including the right to receive payment, without 
the prior written approval of CSPH. 

• Any assignment or transfer executed without such approval is void as to CSPH and 
shall not be binding. 

 

3. Limited Approval of Accounts Receivable Arrangement (If Applicable) 

Subject to Board approval, CSPH grants conditional approval for CTT to engage a third-party 
financial entity solely for accounts receivable management purposes, provided that: 

• CTT retains full ownership and control of the Training Provider Agreement; 

• CSPH payments remain payable to CTT or transferred to an account under CTT’s 
control, unless otherwise expressly authorized in writing; 

• The third-party entity does not acquire any ownership interest in CSPH payments or 
contractual rights under the Agreement; 
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• CSPH is not required to enter into any contractual relationship with the third-party 
entity. 

Any arrangement that constitutes a sale, assignment, or transfer of accounts receivable 
beyond the scope stated above requires separate, express written approval by CSPH’s 
governing authority. 

 

4. Payment Terms Remain Unchanged 

Except as expressly stated in this Addendum: 

• All payment terms set forth in Section D (Payment and Delivery) of the Agreement 
remain in full force and effect. 

• CSPH shall continue to make payments only in accordance with approved Individual 
Training Account Vouchers and established CSPH payment procedures. 

• CSPH shall not be responsible for, nor recognize, any redirection of payment absent 
written approval. 

 

5. Disclosure and Ongoing Notification Requirement 

CTT agrees to: 

• Provide CSPH with written disclosure of any current or future agreements with third-
party entities that affect accounts receivable, billing, or payment processing related 
to CSPH-funded training; 

• Notify CSPH with thirty (30) days advanced writing of any proposed change that 
may implicate assignment, subcontracting, or transfer provisions of the Agreement. 

Failure to provide such notice may constitute a material breach of the Agreement. 

 

6. No Waiver 

Nothing in this Addendum shall be construed as a waiver of CSPH’s rights under the 
Agreement, including enforcement rights under Sections G, H, and J. 

 

7. Entire Agreement; Continued Effect 
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Except as expressly modified by this Addendum: 

• All terms and conditions of the Training Provider Agreement remain unchanged and 
in full force and effect. 

• In the event of a conflict between this Addendum and the Agreement, this Addendum 
shall control. 

This Addendum is effective upon execution by authorized representatives of both parties 
following approval by the CSPH Board of Directors. 

 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the dates set 
forth below the respective signatures:  

PASCO HERNANDO WORKFORCE BOARD, INC. DBA CAREERSOURCE PASCO 
HERNANDO  

Signature:  

Print Name: Charles Gibbons 

Title: Board Chair 

Date: ____/____/_____  

 

Name of Institution: Center for Technology Training  

Signature:  

Print Name: Bruce E. Pla, Sr.  

Title: Director 

Date: ____/____/_____ 
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INFORMATION ITEM 1 
Financial Reports 

 
 
The following item is presented as information for the Committee. 
 
No action is required. 
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Pasco Hernando WFB 16
Statement of Activities -
 Unposted Transactions Included 
From 7/1/2025 Through 11/30/2025
(In Whole Numbers)                  0 

Apprenticeship BAck to Work Corporate DVOP HOPE-Navigator

WIOA - Sec 
Strategies & 

HOPE LVER NCPEP

        
Revenue
Grant Revenue. 68,068 0 0 27,728 844 52,262 58,396 580,275
Other Revenue 0 205,322 0 0 0 0 0 0

Total Revenue 68,068 205,322 0 27,728 844 52,262 58,396 580,275
        

Expenditures
Personnel 39,019 116,967 1,488 644 384 10,936 2,768 3,826
Staff Development / Training 0 0 0 0 0 0 0 0
Facilities 0 0 4,570 0 0 0 0 0
Equipment & Furniture 0 0 0 0 0 0 0 0
Accounting / Audit 107 554 850 3 16 29 3 24,745
Communications 63 169 0 531 0 0 681 0
Contracted Services 0 0 0 0 0 0 0 0
Insurance 0 0 251 0 0 0 0 0
Legal 0 0 0 0 0 0 0 0
Office Expenses 6 66 1,850 3 0 0 620 0
One Stop Operator 0 0 0 0 0 0 0 0
Software License renewals 0 903 0 0 0 0 0 0
Travel & Meeting 0 1,252 0 0 0 0 0 0
Program Expenses 0 22,238 2,317 0 0 25,249 0 587,960
Outreach 0 0 15,096 0 0 0 0 0
Indirect Costs 16,229 48,650 619 21,415 132 7,082 30,322 2,386
Program Costs Pool 17,760 50,416 642 12,532 150 7,339 22,533 2,497
Business Services Pool 0 0 0 0 0 6,219 6 2,078
One Stop Cost Pool 6,738 20,199 257 1,666 162 2,940 1,887 1,218

Total Expenditures 79,923 261,414 27,941 36,794 844 59,794 58,821 624,710
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Pasco Hernando WFB 16
Statement of Activities -
 Unposted Transactions Included 
From 7/1/2025 Through 11/30/2025
(In Whole Numbers)

Apprenticeship

 
Revenue
Grant Revenue. 68,068
Other Revenue 0

Total Revenue 68,068
 

Expenditures
Personnel 39,019
Staff Development / Training 0
Facilities 0
Equipment & Furniture 0
Accounting / Audit 107
Communications 63
Contracted Services 0
Insurance 0
Legal 0
Office Expenses 6
One Stop Operator 0
Software License renewals 0
Travel & Meeting 0
Program Expenses 0
Outreach 0
Indirect Costs 16,229
Program Costs Pool 17,760
Business Services Pool 0
One Stop Cost Pool 6,738

Total Expenditures 79,923
 

OTher Pooled Costs RESEA Rapid Response SNAP WIOA Adult WIOA DW

       

0 0 176,310 42,305 33,374 335,287 215,846
0 0 0 0 0 0 0
0 0 176,310 42,305 33,374 335,287 215,846

       

0 1,140,563 66,488 12,699 13,193 108,950 34,217
0 1,896 0 0 0 0 0
0 156,326 0 0 0 0 0
0 0 0 0 0 0 0
0 22,930 263 41 57 652 143
0 27,748 0 57 0 134 72
0 91,726 0 0 0 0 0
0 45,362 0 0 0 0 0
0 1,100 0 0 0 0 0
0 14,310 152 31 0 53 0
0 13,175 0 0 0 0 0
0 44,553 0 0 0 2,966 892
0 7,913 0 0 0 0 0
0 0 0 0 0 130,898 43,677
0 3,198 0 0 0 0 0
0 -465,882 43,055 8,223 7,095 55,292 37,418
0 -476,031 44,618 8,522 8,097 36,093 59,982
0 -265,292 37,813 7,358 3,870 46,618 34,667
0 -363,593 17,876 3,414 1,062 22,956 15,536
0 0 210,266 40,343 33,374 404,612 226,604
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Pasco Hernando WFB 16
Statement of Activities -
 Unposted Transactions Included 
From 7/1/2025 Through 11/30/2025
(In Whole Numbers)

Apprenticeship

 
Revenue
Grant Revenue. 68,068
Other Revenue 0

Total Revenue 68,068
 

Expenditures
Personnel 39,019
Staff Development / Training 0
Facilities 0
Equipment & Furniture 0
Accounting / Audit 107
Communications 63
Contracted Services 0
Insurance 0
Legal 0
Office Expenses 6
One Stop Operator 0
Software License renewals 0
Travel & Meeting 0
Program Expenses 0
Outreach 0
Indirect Costs 16,229
Program Costs Pool 17,760
Business Services Pool 0
One Stop Cost Pool 6,738

Total Expenditures 79,923
 

WIOA Youth Wagner Peyser WTP

   

181,447 188,402 594,097
0 0 0

181,447 188,402 594,097
   

66,581 0 168,130
179 0 0

0 0 0
0 0 0

14,200 61 512
408 0 0

0 0 0
451 0 351

0 0 0
240 0 69

0 0 0
0 0 2,387
0 0 0

-28,473 0 65,710
0 0 0

43,115 47,742 97,107
44,680 73,052 87,119
37,865 0 88,798
17,901 186,040 63,742

197,147 306,895 573,925
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Burn Rate 42%
Current Period Budget - 

Revised Current Year Actual

Operating Revenue
Grant Revenue 9,595,471.00 2,554,641.00
Pasco County BCC 590,005.00 203,000.00
Ticket to Work 35,000.00 0.00 **
Interest Income 0.00 2,322.00
Other Income 0.00 0.00
Total Operating Revenue 10,220,476.00 2,759,963.00

Total Revenue 10,220,476.00 2,759,963.00

Expenditures
Allocation Costs 0
Personnel Expenses 5,134,800.00 1,786,854 35%
Staff Training & Education 8,500.00 5,373 63%
Facilities 351,320.00 160,896 46%
Office Furniture & Equipment 52,512.00 0 0%
Accounting / Audit 111,932.00 65,167 58%
Communications 73,166.00 29,862 41%
Contracted Services 236,550.00 91,726 39%
General Insurance 66,000.00 46,415 70%
Legal 30,000.00 1,100 4%
Mobile One Stop 10,000.00 0 0%
Office Expenses and Supplies 75,130.00 17,401 23%
Software & Licenses 148,950.00 51,700 35%
Travel & Meetings 54,960.00 5,866 11%
Program Expenses 3,897,040.00 849,575 22%
One Stop Operator 45,000.00 13,175 29%
Outreach 70,000.00 18,294 26%
Total Expenditures 10,365,860.00 3,143,404.00 30%

Net Revenue Over Expenditures (145,384.00) (383,441.00)

Pasco Hernando WFB 16
Statement of Revenues and Expenditures - Unposted Transactions included In 

Report
From 7/1/2025 Through 11/30/2025

(In Whole Numbers)
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0.41666667
Beginning Year Balance Current Year Balance YTD Change

   
Assets
Current Assets

Cash - Operating 256,336 402,634 146,298
Global Cash Card 564 9,735 9,171
Cash - Corporate Unrestricted 9,469 9,332 -138

Cash - Money Market 50,691 50,693 2
Cash - Payroll 3,244 670 -2,575
Truist Banking Solutions 1,030,360 826,682 -203,678
Prepaid Expenses 6,515 11,585 5,070
Deposits 44,321 44,321 0
Accounts Receivable 4,749 11,460 6,711
Grants Receivable 1,037,283 0 -1,037,283
Employee Benefit Receivables 201 1,012 811
Right to Use Asset 914,369 914,369 0
Total Current Assets 3,358,103 2,282,493 -1,075,610

Long-term Assets
Fixed Assets - Computer Equipment 106,067 106,067 0
Fixed Assets - Furniture & Fixtures 7,742 7,742 0
Fixed Assets - Office Equipment 67,012 67,012 0
Fixed Assets - Vehicles 317,082 317,082 0
Fixed Assets - Software 62,900 62,900 0
Accumulated Depreciation -550,328 -550,328 0
Total Long-term Assets 10,475 10,475 0

Total Assets 3,368,578 2,292,968 -1,075,610
Liabilities
Short-term Liabilities

Sales Tax Payable 0 -12 -12
Accounts Payable - Vendors 171,233 1,035 -170,198
Accrued Expenses 45,662 0 -45,662
Contracts Payable 309,101 198,800 -110,301
Benefits Payable -59 747 806
401K Traditional 0 0 0
Payroll Taxes Payable 0 0 0
Workers Comp Liability 26,161 8,183 -17,977
ST Lease Liability 240,071 240,071 0
Accrued Wages 83,821 61,982 -21,839
Accrued Leave 61,168 0 -61,168
Accrued Payroll Taxes 43,255 30,295 -12,960
Accrued Pension 18,047 11,266 -6,781
Deferred Grant Revenue 162,003 0 -162,003
Total Short-term Liabilities 1,160,463 552,367 -608,096

Long-term Liabilities
Non -Current Accrued Compensated Balances 345,208 261,135 -84,073
LT Lease Liability 691,657 691,657 0
Total Long-term Liabilities 1,036,865 952,792 -84,073

Total Liabilities 2,197,328 1,505,159 -692,168
   

Net Assets
Total Net Assets 1,171,250 787,808 -383,442
Total Liabilities & Net Assets 3,368,578 2,292,967 -1,075,610

Pasco Hernando WFB 16
Statement of Financial Position - Unposted Transactions Included In Report

As of 11/30/2025
(In Whole Numbers)
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Fund Code Fund Title Debit Balance Credit Balance
   0.416666667
43779 WIOA Youth NFA 43779 12,623.25 
43947 WIOA Dislocated Worker -43947 9,146.63 
44074 WIOA Adult NFA 44074 0.01 
44470 RESEA NFA 44470 31,045.11 
44725 SNAP NFA 44725 2.90 
44831 LVER NFA # 44831 5,455.75 
44858 DVOP  NFA # 44858 4,080.14 
45467 WIOA AD NFA #45467 64,776.35 
45479 NCPEP NFA 45479, 45507 93,035.68 
45490 WTP NFA 45490 24,147.35 
45507 WTP - NCPEP 61,401.02 
45539 Rapid Response NFA 45539 2,459.73 
45582 Wagner Peyser NFA 118,493.17 
45608 WIOA HOPE/Sector Strategies - 6,870.83 
45629 WP Navigators NFA 11,063.53 
45700 LVER 9,204.36 
46020 SNAP 24.28 
46071 LVER NFA # 46071 4,946.34 
46085 DVOP NFA # 46085 4,098.40 
70000 Corporate/Unrestricted 712,093.87 
71200 NCPEP NFA #'s 43855, 44761,44738 0.02 
84500 Back to Work 236,895.95 
85000 Accrued Leave 296,281.94 
90000 Board Governance/Admin Indirect Cost Pool 43,145.21 

90100 Program Cost Pool 18,606.12 
90200 Business Services Cost Pool 27,559.66 
90300 One Stop Cost Pool 139,873.19 

  
Report Total 1,618,538.31 318,792.48 

 
Report 
Difference

1,299,745.83 

 

GL Code GL Title Debit Balance Credit Balance
    
1000 Cash - Operating 402,634.29 
1001 Global Cash Card 9,735.28 
1005 Cash - Corporate Unrestricted 9,331.57 
1010 Cash - Money Market 50,692.77 
1015 Cash - Payroll 669.51 
1020 Truist Banking Solutions 826,682.41 

  
Report 
Total 1,299,745.83  

CASH BY FUNDING SOURCE
As of 11/30/2025
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DISCUSSION ITEM 1 
Officer Transitions 

 
 
The following item is presented as discussion for the Committee. 
 
No action is required. 
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