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Acronyms Full form 

<E.g.: NT> <E.g.: Northern Territory> 

APST Australian Professional Standards for Teachers 

ASIP Annual School Improvement Plan 

DET Department of Education and Training 

EES Education Engagement Strategy 

EIA Explicit Improvement Agenda 

FaFT Families as First Teachers 

HIMs Headline Improvement Measure 

LEaD Committee Local Engagement and Decision-making Committees 

NAPLAN National Assessment Program of Literacy and Numeracy 

NCCD Nationally Consistent Collection of Data 

NTCET Northern Territory Certificate of Education and Training 

SESO Special Education Support Officer 

HLO Home Liaison Officer 

DOH Department of Health 

HAT Highly Accomplished Teacher 

Cert Certificate 

NT Northern Territory 

RWI Read Write Inc 

R2R Rhythm 2 Recovery 

CEP Casuarina Education Precinct 

ST1 Senior Teacher 1 

MM Meaningful Maths 
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School overview: context and focus for improvement in 2025 

Our School 
Nemarluk School is a specialist school that caters for students with moderate and severe intellectual 
and/or multiple disability who are aged from 3½ to 12 years. Students access programs from 
classrooms within the Nemarluk campus and satellite classes within local primary schools. Teachers 
and Special Education Support Officers work collaboratively to enable students to maximise their 
learning within the school, home, and community settings. Families and the community are integral 
to successful partnerships. 
Nemarluk School draws its population from a wide geographic area, including Palmerston/Rural and 
most suburbs within Darwin. There were 12 classes based within our Alawa campus and ten classes 
hosted by Stuart Park, Millner, Nightcliff, Wulagi, Wanguri, Karama, and Manunda Terrace Primary 
Schools. All the classes return to our Alawa campus one day per week and for whole school events 
such as assemblies. 

The school offers a wide variety of programs that respond to the learning needs of individual students. 
The programs are planned using the Australian Curriculum. Staff members work in partnership with 
families and carers to assist students in developing skills that will maximise their independence in 
school, home, and community settings – "Education for Life." 

Our 2024 Annual School Improvement goals were: 

Strengthen Instruction for Territorians-Boosting Literacy and Numeracy:   
• If we implement whole school pedagogical approaches, then growth in progress can be seen across the school 

in Numeracy, Literacy and Communication.  
• If we self-audit and self-reflect in a peer observation cycle, we will continuously improve teaching 

and learning to enhance student outcomes.  
 

Engaging children and young people in learning-raising attendance:  
• If we create classrooms with consistent routines and establish relationships with staff, students and families 

that embed Structured Teaching and BSEM strategies then we will see an increase in student engagement 
and attendance.  

Our Students 
All students enrolled at Nemarluk have been identified as having very high support needs arising 
from disability and significant delays in several areas of learning.  
Student numbers remained stable throughout the year. We continued to run classes with seven to 
eight students per class on campus and between seven to 12 in Satellite classes depending on the 
size of the space and the cohort of students in that class. 

To manage non-attendance, we have a school-based attendance team including our HLO and we 
met weekly to discuss students in the 0-40% and 40-60% range tracking them across the year as 
well as un-notified absences and students consistently late to school. Letters were issued to families 
who students were attending less than 20%, if no improvements referrals were made to the Student 
Attendance and Engagement Team.   
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The HLO worked very closely with families to encourage attendance and support families in need, 
including doing home visits. Staff used XUNO, student communication books, phone calls, SMS, 
emails, and the DOE Engagement Team to communicate regularly with families.  

Significant medical conditions and families taking holidays overseas during term time influenced the 
overall attendance rate of students in 2024. 

My School Data: 
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Our Staff 
The number of staff employed by DOE at Nemarluk School was 93staff: 

• 28 teachers including 2 HAT’s 
• 41 AO4 Special Education Support Officers (SESO),  
• 1 A06  
• 1 A03  
• 2 A02,  
• 1 PH4  
• 1 HLO  
• 1 DOH FTE School Nurse   
• 1Principal 
• 2 Assistant Principals  
• 4 Senior Teachers  
• 3 School Council relief teachers 
• 5 School Council casual employees in class full-time to provide SESA additional support in classes 
• 1 School council employed librarian (0.6) 
• 1 A02 employed through the Disability Employment Program- working in our Pre-School and Early 

Childhood class 
All teaching staff met the professional standards for teachers in the Northern Territory, including having 
obtained appropriate qualifications for teaching and abiding by the Code of Ethics for Northern Territory 
teachers.     

Special Education Support Officers are expected to have a minimum of a Cert III or IV in Education Support 
or Disability studies and First Aid qualifications. As we believe it is important that students have the best 
staff to work with them to meet their needs. All SESO's abide by the school Code of Conduct and the Public 
Sector Employment and Management Act. 
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All new relief staff, including volunteers, participate in an induction program delivered by a long-term special 
education support officer with extensive HR training and experience. This has proven to be very successful 
strategy.  

All new teachers participate in an induction program that goes over 10-14 weeks facilitated by Assistant 
Principals; they also engage in probation if new to NT or teaching. An Assistant Principal oversees this 
process. All leadership team members complete observations of teachers on probation.  

A major recruitment round was held for A04 96% SESO’s with 16 staff winning permanent positions. 

14 staff were nominated for wards at the 2025 World Teachers Day awards, with one winning the Darwin 
Region Early Childhood Educator of the year.  

Staff participated in a range of professional learning throughout the year; some of the topics included: 

• Structured Teaching including classroom observations and feedback. - Gail Preston- new staff and 
refreshers for all staff 

• Individual coaching sessions with Jenny Cole- as needed by staff (Teachers, SESOs, Leadership 
team) 

• DISC profiles- Jenny Cole (Leadership team members)  
• NTLC Teacher leaders 
• Writing workshops for EC and Upper Primary   
• Berry Street Education Model –Trauma-informed practice- new staff and refreshers for all staff 
• Meaningful Math's- ongoing 
• Asthma and Anaphylaxis-ongoing all staff 
• Safe Supportive De-escalation Training- online (April) and face to face (July) 
• Team Teach -Behaviour Support De-escalation Training-Leadership Team-Online(April) and face to 

face (July) 
• Essential Training- ICAC Mandatory Reporting 
• Mandatory Reporting 
• Workshops (Data Stories- all staff), Mealtimes-Teachers, Fine Motor Pre-handwriting-teachers, (All-

teachers) 
• Staff meetings: Data Bytes, Health Promotion, Operational information and procedures, 

Communication, BSEM, RWI, MM, Classroom walkthroughs (campus and satellites 4x per year), Team 
meetings, Cyber Safety, Reflections and Problems of practice, Report writing, Collaborative 
document, XUNO, School Survey results, ASIP, EIA, Health Practices, Curriculum Map, Handover -
student profiles, Committee meetings aligned to whole school strategic directions and whole school 
approaches 

Our Community 
Provide an overview of the school community and describe how the school engages with the local community. The 
School Review Report (including findings, commendations, and affirmations) may provide you information about the 
school’s engagement with the community and you may like to include this here. 

Our students accessed a range of events and activities (see pics below-p.g.9) within the community and 
incursions including: 

• Bombing of Darwin  
• NT Learning Commission- including the Ministers Pitch  
• BEAT Choir 
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• Healthy Harold 
• Clean up Australia Day 
• Local member student speeches 
• CEP Sports program 
• Batchelor Camp for year six students 
• Choir singing at the International Day of People with a Disability festival 
• Choir singing Christmas Carols at Casuarina Square 
• Transition to middle school -Henbury School 
• Regular community-based outings such as shopping, Riding for the Disabled, Territory Wildlife Park, 

performances at Darwin Entertainment Centre 
• Nemarluk School Performances (Early Childhood and Upper Primary) 
• Sports Day 
• AFL Gala day 
• Paralympics Excursion 
• STEAM science show 
• Smart Sparx Program (NT Fire Services) 
• St John’s Ambulance visit 
• Cricket Australia 
• One student was awarded a Distinction in the Australian Mathematics Competition (AMC) 

We continue our partnerships with our seven existing Satellite host schools across the Darwin region; there 
has been several changes at the Principal level with a couple of the schools. At the beginning of the year, I 
share information on the students and staffing for the classes and provide copies of the Satellite 
Expectations Document and our Negotiated Integration Plan documents. We then connect as required if 
anything arises.  
 
We continued our partnership hosting students from Casuarina Senior College studying stage 2 Early 
Childhood Studies where they run an activity, receive feedback and then re deliver the activity.  

We continued our work with student voice through the NT Learning Commission, where students worked 
with the lead teachers to look at data sets, gather other students' voices, and design a solution to a problem 
identified by students which was no library for our students to access. They continued their work with the 
mobile library project, sharing how they built the collection of books, secured the trolley, and shared the next 
steps to bring the library to life. Their story was also published in Connections, a library magazine distributed 
to schools throughout Australia, New Zealand, and the UK. 
 
Our partnership through the Building Collaborative Practices Project continued with 2 of the 4 other schools 
Jabiru and Humpty Doo Schools). Schools continued to build staff capacity in the areas of BSEM and 
Structured Teaching which also included classroom observations in each school, providing feedback to 
teachers and leadership teams. 
 
School Council and the Fundraising Committee ran several fundraising initiatives throughout the years 
including stalls, hampers, Santa photos and raffle tickets. Funds raised purchased Early Childhood 
resources, support expenses for Smart Pup Kelly, Year 6 Outdoor Education Camp and towards the 40th 
Anniversary to be held in 2026.  
 
Banyan Clump donated funds for the purchase of a COMM box for our Karama Satellite class. This gives 
students and staff access to a range of IT resources and skills. 
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Principal's report  
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School Representative Body / LEaD committee report  
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School priorities 2025 
Strategic Plan 2025-2028 

The Department of Education and Training’s Strategic Plan sets out a 4 year vision through which 
Territorians of all ages can learn the skills and capabilities required to positively contribute to the Territory’s 
economic and social future. 

 

Strengthening instruction for young Territorians - Boosting 
Literacy and Numeracy 

• What was the school’s Strengthening Instruction goal in 2025? 
 If we implement whole school pedagogical approaches, then growth in progress can be seen across 

the school in Numeracy, Literacy and Communication.  
 If we self-audit and self-reflect in a peer observation cycle, we will continuously improve teaching and 

learning to enhance student outcomes.  
• What were the school’s Student Improvement Targets for this goal(s) and were they met? 

 Student progress against their individualised focus outcomes that relate to literacy and numeracy  
 Student individual growth across all whole school assessments- MM, RWI, ABLES and 

Communication Matrix 2-5% growth increase across levels in each assessment tool.  
• What Actions did the school undertake to achieve the goal and implementation outcomes? 

https://elearn.ntschools.net/system-improvement/strategies/department-education-and-training-strategic-plan-2025-2028
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 Reviewed, refined and implemented the one-page pedagogical document 
 Peer observations- Literacy/numeracy focus 
 Reviewing student class data sets through professional conversations 
 Targeted professional learning about data 
 Committees created to align to the ASIP and whole school approaches- with teachers leading these 

committees 
 Continued our work developing student growth maps in XUNO 

• How is the work making a difference? Provide any evidence of changes in behaviour, practice and student 
outcomes (qualitative and quantitative) and include parent/student feedback, data tables, graphs etc.  

 We continued to track student progress of the achievement of focus outcomes and growth in RWI, ABLES, 
MM and Communication skills:  
o 26.65% of students achieved one or more individual focus outcomes % of students who have had growth in 

Meaningful Maths 
 43.75% Fuel & Launch Numeric identification 
 43.74%  Fuel & Launch Number sequence and order 
 45.82%  Fuel & Launch Place value 
 62.50%  Fuel & Launch Written recording 
 54.17%  Fuel & Launch Measurement 
 47.92%  Fuel & Launch Shape 
 50% JAM Module 1: Additive strategies 
 45% JAM Module 2: Multiplicative strategies 
 29.27% JAM Module 3: Number identification 
 36.59% JAM Module 4: Forward number sequence 
 41.47% JAM Module 5: Backward number sequence 
 50% JAM Module 6: Fraction knowledge 
 43.90% JAM Module 7: Place value 
 37.50% JAM Module 8: Basic Facts 
 35% JAM Module 9: Patterns 
 37.50% JAM Module 10: Geometry 
 50% JAM Module 11: Measurement 

o 49.26% of students had growth in ABLES Reading and Writing (R&W) 
o 47.01% of students had growth in ABLES Speaking and Listening (S&L) 
o Y1 Phonics data- 19 students assessed (15% fluent, 5% developing, 78% struggling) 
o 46.35% of students had growth in Communication Matrix 

 
• What are the gaps? What areas for improvement have been identified through analysis of the evidence? 

 Being able to track whole school focus outcome data for literacy and numeracy, each child has goal 
and we can look at individual progress, but we don’t have a system that we can use to provide whole 
school level data 

 We still have a number of students who don’t understand numerals, number sequencing or place 
value 

• What are the next steps for 2026? 
 Refining our focus outcome goals so every student’s goal 1 is literacy, goal 2 is numeracy etc then we 

will be able to track whole school data that is comparable and report on number students  
 Refining our process for students who are not at stage 1 MM they focus explicitly on numeral 

identification, sequencing and place value only and not other areas of the maths curriculum 

Overall reflection: how has the school’s work in 2025 informed the focus for improvement in 2026?  
This year we had a strong focus on data, and this will continue to be a focus in 2026. We will also look to refine how 
focus outcomes are developed and then tracked.   
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Engaging children and young people in learning – raising 
attendance 
It is very important that schools describe any change in student growth and achievement in student outcomes in 
this section. 

• What was the school’s Engaging Every Child and Student in goal in 2025? 
 If we create classrooms with consistent routines and establish relationships with staff, students and 

families that embed Structured Teaching and BSEM strategies then we will see an increase in student 
engagement and attendance 

• What were the school’s Student Improvement Targets for this goal(s) and were they met? 
 In 2025, the target is 85%- it was not met we had an overall attendance rate of 81% 
 70% of students to participate in the school survey- we had 49% participate- this is due to the number 

of students are non-verbal or unable to complete the survey 
 90% of students to respond positively to the student wellbeing questions in the School Survey- we 

had 83%  
 90% of students to respond positively to the teacher-student relationships questions in the School 

Survey – we had 88% 
• What Actions did the school undertake to achieve the goal and implementation outcomes? 

 Teachers continued to make daily contact with families 
 Weekly attendance meetings to track attendance 
 Issuing low attendance letter to families 
 Continued professional development for BSEM, Structured Teaching  
 Sharing attendance data with school community through poster sin foyer and in newsletters as well 

as with School Council at meetings 
• How is the work making a difference? Provide any evidence of changes in behaviour, practice and student 

outcomes (qualitative and quantitative) and include parent/student feedback, data tables, graphs etc.  
We continued to track 8 students across 2023, 2024 and 2025. Students had improvement in their 
attendance from 2024 to 2025. Three students made no progress despite the ongoing work of 
following up, home visits, letters to families and referrals. We also tracked 1 extra student who we 
below 40%.  

• What are the gaps? What areas for improvement have been identified through analysis of the evidence? 
Family engagement despite HLO’s regular contact, home visits 

• What are the next steps for 2026? 
Continue to monitor the 9 students from 2025 and any others who are below 60% 

Overall reflection: how has the school’s work in 2025 informed the focus for improvement in 2026?  

Attendance and engagement is a required goal as part of the 2026 ASIP, we have set a target of 
increasing attendance by 3% for students with less than 60% attendance in 2025. We will continue the 
weekly attendance meetings and tracking of students. 
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Student enrolment, attendance and learning 

 

School survey results 
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2025 Staff Survey  
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School Data sets 
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Audited financial statements 
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