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When Growth Starts to Feel Messy

Simplify. Scale. Succeed.

We help business owners, entrepreneurs, and team leaders
become more efficient, create more time, and grow through

proven frameworks, value-driven innovation, and elevated
coaching.

A simple operating system for small and midsize businesses ready to elevate




Growth is exciting. But growth
without structure is exhausting.

Most small and midsize businesses don't get stuck because of a lack of vision.

They are stuck because:

e Teams are misaligned

e Execution is inconsistent

e Decisions live in people's heads instead of a system
o Everything feels urgent, but nothing feels clear

At a certain point, working harder stops working.

What’s missing isn't effort. It's an intentional operating system.




The Problem

If any of this sounds familiar, you're not alone:

Leadership meetings feel

Accountability and Goals exist, but progress

unproductive and issues ownership lie with a few doesn't follow

go unsolved

Roles are unclear or Issues keep resurfacing Everyone "owns it" so
overlapping instead of getting solved no one truly owns it

It's lonely at the top -
executives have no
sounding board or

advisor to bounce ideas
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This is what organizational pain looks like without a shared way of operating.



The Shift

A Business Operating System
(BOS) creates clarity where
complexity has taken over.

It gives leadership teams:
o Structure without rigidity
e Accountability without micromanagement

e Focus without burnout

A BOS aligns Vision, People, and Execution - so growth becomes repeatable, not reactive.



Who This Is For

Owners and leadership Companies that have
teams of small to midsize outgrown informal
businesses systems

Leaders who want clarity,

not complexity

Teams ready to operate with Leaders who are ready for a culture of
intention accountability and execution

Vision guides. People build. Execution wins.



The Here2Elevate Difference

Through BOS-UP®, powered by Ninety™ we help leadership teams:

% Clarify and align around a shared vision
&

Define real roles and accountabilities
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Establish measurable priorities (OKRs, KPIs, Rocks)
= Solve issues at the root - not on repeat
© Build consistent meeting rhythms that drive accountability & execution

% MOVE WITH SPEED.  pt HereoFlevate, we don't just install software, write a policy, or

BDS-UP_CDACH help you with brand awareness. We help you build a business that

Business Operating Systems for Small & Midsize Companies

you and your team can be proud of, and that can run without you.

This is a living system, not a binder on a shelf.



What This Looks Like in Practice

Discover BOS-UP® - A business operating system for
growing leaders, entrepreneurs, and visionaries.

o Vision: Defines the company's Core Values, purpose, and direction.

VISION
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S « Customer: [dentifies, markets to, and serves Ideal Customers.

 Goals: Sets, tracks, and achieves long, medium, and short-term objectives.
e o People: Fosters trust, aligns teams, and cultivates a strong company culture.
= o Structure: Defines Core Functions and assigns capable people to roles.
o Data: Collects, analyzes, and leverages data for decision-making.

o Meetings: Optimizes team time through effective meetings.

o Process: Defines efficient business procedures.

« EXxit: Measures how well a company is planning for the future and long-term value.

With BOS-UP®, teams gain a single operating framework that connects everything together. Vision. People. Execution.



Why Here2Elevate

Here2Elevate brings:
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Team of Entrepreneurs
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Fractional c-suite
experience (CEO,COO,

ngtegrator, CFO, CMO)

A human-centered approach to

accountability
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Proven Business Results

-~

N

Decades of Experience
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Deep leadership and team
development expertise
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Practical implementation -
not theory

Executive coaching and advisory

We don't "run® your business to create dependency. We teach your team how to run it for you and run it well.




Movement Begins with the First Step

If someone you know is feeling the strain of growth, or that someone is you, this is a great place to start.

A short conversation can quickly determine:

e Whether a Business Operating System is the right next step
e \What level of structure would help most
e How to move forward without disruption

e Confirm alignment so it’s a true win-win

info @ here2elevate.com & here2elevate.com


mailto:info@here2elevate.com
https://here2elevate.com/

Ready to elevate?

“The magic isn’t in the model, it’s in the people who make it work.”
- Suzanne Hopson, Founder/Principal Here2Elevate

linkedin.com/in/suzannehopson
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Let's build your operating system together.



http://linkedin.com/in/suzannehopson

