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BOS-UP Moments® + Elevate the Moment Workshop

Own your moments

Great execution does not happen in a single breakthrough. It is built in the

small, intentional choices people make every day. BOS-UP Moments,
authored by Scott Abbott, founder of BOS-UP, is a modern leadership field

guide built around 40 focused Moments, each with an interactive video,

BOS-UP

Vield Guide to Prosper in Business. Work & Life

reflection prompts, and real-world application. here2elevate brings it to life

through the Elevate the Moment workshop, a facilitated experience designed
for mixed teams at every level of the organization. For many teams, this is

where the development journey begins.

The Experience

01

Business
Assessment

A BOS-UP organizational
assessment identifies
where the business is
strong and where
intentional development is
needed most.

02
Debrief

Results are reviewed with
leadership to prioritize the
Moments and themes
most relevant to the
team's current stage and
goals.

What's Included in the Workshop

EVERY PARTICIPANT RECEIVES

BOS-UP Moments Field

Guide

Interactive Video Access

Reflection Prompts

Team Action Plan

03

Elevate the Moment
Workshop

A here2elevate facilitated
workshop using the BOS-
UP Moments field guide.
Includes group
discussion, individual
reflection, and team
action planning.
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04
Coaching Follow-Up

Ongoing coaching and
accountability support
keeps the Moments alive
in daily practice, creating
lasting momentum
beyond the workshop.

A modern, portable leadership field guide built around 40 focused
Moments, not meant to sit on a shelf. It is meant to be used every day, in

every room.

Every Moment includes a QR-linked 3-to-5-minute video that brings the
content to life with context and real-world application.

Journaling and reflection prompts built into every Moment, designed for
individual growth or enhanced with Al for deeper personalized learning.

A structured accountability framework the team builds together during
the workshop, with clear next steps and ownership-built in.

What You Walk Away With

« A BOS-UP Moments field guide for every participant to keep and use long after the workshop

- Awareness of how everyday decisions and habits shape individual and team momentum

A shared leadership language that reinforces culture and accountability across the organization
- A team action plan with built-in accountability structure and clear next steps

A natural entry point into deeper BOS-UP and here2elevate engagement

« A flexible program that extends into onboarding, team development, and ongoing coaching

Workshop format: Available as a half-day, full-day, or multi-session series, customized to your organization's
priorities.



