Blessed Sacrament Finance Council
Meeting Minutes
09/30/2025

I. ATTENDANCE

Joseph Hemmelgarn 
Walker, Ross 
iancsumme
Mary Kay Laird
Brittany McCune
Steve Brunson
dschomaker@covdio.org
Fr. Su

II. OLD BUSINESS

1. Feedback on Bulletin

· Several parishioners provided feedback via email about the financial report being too large and requesting more detail about extra income sources, particularly regarding the house sale. 

2. Cash Flow and Cost Savings

· We have improved cash flow through better expense tracking in QuickBooks, the Color Run fundraiser bringing in $90,000, and strategic vendor reviews that resulted in savings of several hundred dollars. 

· Father Dan and Joe plan to review the budget more closely after the retreat to identify cost-cutting opportunities, including reducing Cintas carpet cleaning services from weekly to monthly, saving approximately $1,000 per month. 
· Brittany emphasized the importance of monitoring cash flow statements and noted that backing out non-recurring items like real estate sales ($289,000 unrealized gains) shows the parish is not actually profitable. 

3. Boosters Update

· Boosters integration discussions are progressing slowly with outgoing president Jeff and incoming president Kevin, focusing on bringing the organization under parish oversight while maintaining their operational autonomy. 

4. Master Plan/ Needs & Wants

· Master planning discussions will resume to address facility needs including HVAC replacements, bathroom renovations, and space utilization issues, with Father Dan noting the campus has multiple underutilized areas. 

· Father Dan proposed implementing a stewardship commitment program where parishioners would pledge annual giving amounts to improve financial planning and budgeting predictability. 

III. NEW BUSINESS

· Discussion centered on Hank's succession planning, with Father Dan having conversations about preparing for Jonathan or another successor, though salary disparity remains a concern for potential transition. 

· The Hemmer Scholarship fund status remains unclear, with Joe needing to follow up with Baird to determine restrictions and liquidity, while exploring whether it can be redirected toward capital improvements. 

· Analysis revealed that school parents contribute significantly less to the parish compared to regular parishioners, with the school subsidy gap being approximately $1,800-$2,100 per student despite tuition now at $7,000. 

· The 6:30 PM Sunday Mass shows poor parish participation with only one envelope collected on September 21st, indicating most attendees are visitors from other parishes rather than Blessed Sacrament members. 
· Father Dan announced plans to count attendance at every Mass starting in October for a full year to get accurate participation data, rather than relying on the traditional October count alone. 

· The school resource officer program was approved contingent on securing $180,000 in funding over three years, with close to $100,000 already pledged by donors and potential support from Lakeside Park. 

· Snow removal contract decision was discussed with preference for per-snowfall pricing rather than seasonal contracts, given the area's typically light snowfall patterns in recent years. 

IV. ACTION ITEMS

· Joe to review and analyze the parish budget with Father Dan after Father Dan returns from retreat to identify areas for cost reduction and better resource allocation

· Joe and Father Dan to look into detailed information about job requirements and responsibilities for all campus staff members

· Joe to continue discussions with Father Dan about Hank's succession planning and potential transition to Jonathan

· Contact Baird to determine who has fiduciary possession of the Hammer Scholarship fund and gather additional details about its status
· Joe to follow up with Julia at Baird regarding the Hammer Scholarship fund details, restrictions, and liquidity status
· Joe to prepare and present cash flow projections for the Finance Council's review during the upcoming late fall period when tuition collections typically decline
· Fr. Dan to evaluate a goal to develop and implement a stewardship commitment program asking parishioners to make annual giving commitments to enable better financial planning and budgeting for the parish
· Joe to prepare financial reporting options for the bulletin that show budget numbers, year-to-date figures, and goals without getting parishioners into complex details
· Determine the needed number of finance council members and establishing bylaws for the parish finance council regarding membership terms and structure
· Father Dan talk with the parish council about moving forward with a master plan for addressing maintenance needs and potential capital improvements before starting any capital campaign discussions
· Father Dan to work with Ted Edgington, Rob Nader (chief of police), and the school to define specific duties and responsibilities for the resource officer beyond basic security
· Father Dan to discuss with the city and develop a job description for the school resource officer once he returns from retreat
· Father Dan to incorporate the resource officer's presence during PSR sessions (every other Monday for three hours) into the contract negotiations with the city


