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END OF YEAR REPORT
GUIDANCE FOR GRANT HOLDERS


Funding Programmes: 		Physical Health 
Mental Health


We hope your work is progressing well. This is simply a quick check-in – if there’s anything exciting you’d like to share at this stage, please feel free to do so using the form below. However, don’t worry if there isn’t anything specific to report just yet; you’ll have the chance to update us in your end-of-year report (if you hold a multi-year grant) or in your final report at the end of your grant period.
If your work isn’t going as planned, please don’t be concerned. We understand that charities often face unexpected challenges – for example, a – delayed start, a need for more time, or changes in your organisation’s circumstances. If you need to adjust your project timeline or approach, simply let us know through the form below and we can discuss any necessary changes. We’ll do our best to accommodate your needs, provided any adjustments remain in line with our funding criteria.
If you are in doubt about any of the questions below and would like some clarification before completing your report, please call us on 0117 959 6496 or email us at grants@jamestudor.org.uk. We are here to help. 
Thank you, we are looking forward to hearing from you. 
	Question

	Guidance notes

	1. Which option best describes how well your project has progressed since it started?

	Choose from:

· Progress on track (go to Q5)
· Unexpected problems solved and progress back on track.
· Progress slow – unexpected problems being addressed.
· Major problem(s) encountered.


	1. Do you expect the work supported by our grant to be completed on time?

	· YES – go to Q4.
· NO – go to Q3.


	2. When do you realistically expect to complete your project?

	As you have indicated that your work is not progressing as planned, we will be in touch to discuss the challenges you are facing and how these are impacting delivery.

In the meantime, we would appreciate it if you could provide a realistic estimate for when you expect to complete the work we have contributed to. This information will help us prepare for our conversation. Please feel free to be cautious – it’s always better to allow more time than you think you might need.

Go to Q3.

	3. Please tell us how far you have progressed against your intended outcomes (please refer to your original application), provide a brief explanation of the issues you have encountered with your project delivery and how you are addressing them (500 words max.)

	After you have answered this question, you can share anything else about the project (Q6), but that’s entirely optional.

	4. Please refer to your original application and describe the progress you have made in the last 12 months against your intended outcomes (500 words max.):

	After you have answered this question, you can share anything else about the project (Q6), but that’s entirely optional.

	5. (Optional) Is there any other information you would like to share about your project now? (200 words max.)
	This field is optional – please don’t worry if you don’t have anything to add here.

You may wish to share any unexpected, positive outcomes from your work over the last 12 months, even if they aren’t directly linked to this grant. Alternatively, you might have made progress in another area that has enabled you to enhance your service/project, or your project’s outcomes may have inspired new initiatives to benefit your beneficiaries. If so, please feel free to tell us about them here.
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