
Nervous, Excited
“I hope I made 

the right choice.”

Apprehensive, Curious
“There’s a lot to 

take in.”

Job Offer First Day Onboarding Training Small Mistake Big Mistake A-HA Moment Relationship 
Building

Understanding Context
Mission & Culture

Stabilisation Making a
Difference

Engagement

Hopeful, Energised
“I’m excited to start. 
This could be great.”

Anxiety
“There’s a lot 

to learn.”

Doubt
“Will I fit 
in here?”

Challenged but Accepting
“OK, I’m on a 

learning curve.”

Progress
“I’m starting to 

connect the dots.”

Embarrassment
“I should know this.”

Shame, Frustration,
Self-Doubt

“What if I 
can’t do this?”

Despair
“Maybe I’m not 

the right fit.”

Optimism
“It’s clicking. I’m 
starting to get it.”

Belonging, Connection
“I feel part of 

the team.”

 Confidence
“These people 
have my back.”

Purposeful
“I know why we do 
what we do – and 
how I contribute.”

Steady, Settled
“I’ve found my 
rhythm here.”

Empowered
“I’m creating 

value. This was 
the right move.”

Fulfilled
“I’m in. 

Let’s do this!”


