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Overview

What this eBook covers and how It can help
YOU in recruitment:

This eBook is designed to be your comprehensive guide to
leveraging Al in recruitment marketing. It combines practical
insights, actionable strategies, and real-world examples to
help you navigate the challenges of attracting employers
and job seekers. The role of a recruitment agency revolves
around working with employers and job seekers to facilitate
a successful job match - but you can't do that if you don't
have employers or candidates! Here's what you can expect:

» Understanding Al’s Role: A deep dive into how Al
integrates into recruitment marketing and the value it
brings.

» Mastering Al Tools: Explore the top platforms and
technologies shaping the industry and learn how to use
them effectively.

» Crafting Effective Prompts: Discover the art of
structuring Al prompts to generate optimal outputs for
job descriptions, campaigns, and more.

« Real-World Applications: Gain insights into how Al is
being used across different recruitment marketing
functions, from branding to candidate engagement.




o Case Studies: Learn from organisations that have
successfully implemented Al in their strategies.

 Emerging Trends: Stay ahead of the curve with insights
into the future of Al in recruitment marketing.

By the end of this eBook, you'll have a 360-degree
understanding of how to harness Al's potential to transform
your recruitment marketing efforts, making your
organisation more efficient, engaging, and competitive. And
the steps you need to take to get started with a
comprehensive checklist to follow.

Ask Questions Along the Way!

Reach out to Shazamme at any point and discover how to
unlock your recruitment potential using Al with a free
strategy session.

This is a no obligation 30 min session to chat to us about
elevating your recruitment marketing strategy.



https://www.shazamme.com/30-minute-recruitment-marketing-strategy-session?utm_source=AI%20Ebook%20Rev2&utm_medium=Chapter%20Offer

SPECIAL OFFER : FREE 30 MIN STRATEGY SESSION

Empower Your Business with Cutting-Edge
Recruitment Tech. Are you ready to
revolutionize your recruitment strategy?

Shazamme's expert team is here to help you take the next
step with a complimentary 30-minute strategy session
tailored to your business needs.

What You'll Gain in Your Session

Personalized Insights: Understand how Shazamme's Al-
powered platform can elevate your recruitment marketing
strategies.

Targeted Solutions: Identify key opportunities to enhance
your SEO, website performance, and digital recruitment
efforts.

Growth Roadmap: Develop an actionable plan to attract top
talent and achieve your hiring goals.

Why Shazamme?

Industry-leading recruitment technology
trusted by global brands. Expert guidance
from recruitment marketing specialists with
years of experience. And proven results that
improve engagement and ROL.

How It Works:

Schedule a Time: Pick a time that suits your
schedule using our easy booking tool.
Connect with an Expert: Meet with one of
Shazamme's recruitment marketing
specialists.

Transform Your Strategy: Walk away with
actionable insights tailored to your business. 4


https://www.shazamme.com/30-minute-recruitment-marketing-strategy-session?utm_source=AI%20Ebook%20Rev2&utm_medium=Chapter%20Offer

WHAT OUR CLIENTS SAY

"Shazamme's team is incredibly knowledgeable and proactive.
After the session, we had a clear roadmap to optimize our digital
recruitment strategy. Highly recommend!"

-JL., HR Manager

“Shazamme helped us streamline our recruitment process and
achieve record-breaking results. The strategy session was the first
step in transforming our approach!"

- HC, Recruitment Manager

“The insights we gained from Shazamme's strategy session were
game-changing. We've seen a significant increase in qualified
candidates and improved brand visibility."

- AT, Talent Acquisition Director

Book Your Free Strategy Session Now.
Spaces are limited. Don’t miss this opportunity to gain
expert advice and take your recruitment marketing to the
next level.



https://www.shazamme.com/30-minute-recruitment-marketing-strategy-session?utm_source=AI%20Ebook%20Rev2&utm_medium=Chapter%20Offer
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Introduction: The Recruitment
Marketing Revolution

Recruitment marketing is no longer a supplementary
function, it is now a cornerstone of successful business
growth.

In today's hyper-competitive job market, where candidates
act more like consumers, and employers are dazzled by
choice, recruitment organizations must go beyond
traditional methods to stand out and connect.

This shift has given rise to a recruitment marketing
revolution, powered by technological advancements like
Artificial Intelligence (Al).




Overview of the Current
Landscape

The recruitment industry has evolved dramatically over the
last decade. Employers are no longer competing solely on
salary or benefits; they are competing on culture, values, and
brand perception. Candidates today have access to endless
opportunities, with platforms like LinkedIn, Glassdoor, and
Indeed allowing them to research, compare, and apply for
roles in minutes.

Meanwhile, recruiters face mounting challenges:

+ Talent Shortages: Many industries, such as technology
and healthcare, are experiencing significant skill gaps.
Increased Competition: With remote work on the rise,
employers are now competing globally for the same
talent pools.

Higher Expectations: Candidates expect a seamless,
personalized experience from their first interaction with
an employer.

In this environment, traditional recruitment methods like
posting on job boards and waiting for applications are no
longer sufficient. Recruitment marketing has emerged as
the answer, enabling organizations to attract, engage, and
retain top talent through strategic, data-driven approaches.




Why Al is the Key to Staying Competitive?

Al is transforming recruitment marketing in ways that were
unimaginable just a few years ago. Now, it allows recruiters
to:

Work Smarter, Not Harder: Automating repetitive tasks
like resume screening, email responses, and social media
posting frees up recruiters to focus on strategic initiatives.

Gain Deeper Insights: Al analyzes vast amounts of data
to uncover patterns, predict trends, and provide
actionable insights, enabling better decision-making.

Deliver Personalized Experiences: Al tools create hyper-
targeted campaigns that resonate with individual
candidates, enhancing engagement and building
stronger connections.

Scale Effortlessly: Whether you're handling 100
applications or 10,000, Al ensures efficiency and
consistency without compromising quality.

In short, Al equips organizations with the tools they need to
stay agile, competitive, and relevant in an ever-changing
recruitment landscape.
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The Foundations of Al in
Recruitment

Understanding Al and Its Role in Talent
Acquisition

Artificial Intelligence (Al) has become the backbone of
modern recruitment marketing, redefining how
organizations attract and retain both employers and
candidates. To harness Al's full potential, it's essential to
firstly understand how it addresses the challenges of
traditional recruitment methods.

Al is a collection of technologies that simulate human
intelligence to perform tasks such as learning, reasoning,
and decision-making. In the context of recruitment
marketing, Al enables organizations to:

» Analyze and Predict Trends: Al uses data analytics to
forecast hiring needs, candidate preferences, and
market trends.

+ Automate Processes: Tasks like resume screening,
scheduling, and responding to candidate queries are
streamlined with Al.




+ Enhance Personalization: Al delivers tailored
experiences, such as job recommendations and
personalized messaging, that resonate with candidates
on an individual level.

With Al, recruitment marketers can deliver more precise,
efficient, and scalable strategies, creating a significant
competitive advantage.




Common Challenges in Traditional Recruitment
Marketing

Before Al's integration, recruitment marketing faced several
limitations that hindered efficiency and effectiveness:

Manual Processes: Recruiters spent significant time on
repetitive tasks like screening resumes and managing
applications, leaving little room for strategic activities.

Limited Targeting: Traditional methods lacked the
precision to reach specific candidate segments, often
resulting in wasted effort and resources.

Inconsistent Recruitment Agency Branding:
Maintaining a cohesive recruitment brand across
platforms was challenging, leading to mixed messaging
and reduced credibility. It must build trust, and get
found by the people you want finding you.

Generic Candidate Engagement: Without advanced
tools, outreach efforts often lacked personalization,
failing to resonate with ideal candidates.

Data Silos: Recruitment teams struggled to consolidate
data from different sources, limiting their ability to make
informed decisions.




How Al Addresses These Challenges

Al is a transformative solution that overcomes the
limitations of traditional recruitment marketing by:

» Streamlining Processes: Al-powered automation
eliminates repetitive tasks, allowing recruiters to focus
on strategic activities like relationship building and
employer branding.

Example: Chatbots can handle FAQs and initial screenings,
significantly reducing response times.

» Consistent Recruitment Branding: Al centralises
branding efforts, ensuring a consistent voice across all
platforms and campaigns.

Example: Al tools can dynamically update recruitment
website content to reflect the latest campaigns and
company updates.

» Precision Targeting: Al analyses vast amounts of
candidate data to identify patterns, enabling hyper-
targeted job ads and personalised communication.

Example: Al tools segment audiences based on skKills,
location, and interests, ensuring marketing efforts reach the
right candidates.




« Enhanced Candidate Engagement: Al delivers
personalised messages, job recommendations, and
tailored content that engage candidates effectively.

Example: Virtual assistants can provide real-time updates
on application statuses, enhancing the candidate
experience.

» Data Integration and Insights: Al consolidates data from
multiple sources, providing actionable insights that drive
smarter decision-making.

Example: Predictive analytics forecast hiring trends, helping
recruiters plan more effectively.




Key Takeaways

Al is not just a tool - it's a transformative force reshaping
recruitment marketing. By addressing the inefficiencies of
traditional methods, Al enables organizations to:

Scale their efforts without sacrificing quality.

Deliver personalized, impactful candidate experiences.
Make data-driven decisions that optimize recruitment
outcomes.

Stand out from competitors and gain a competitive
edge.

Attract better candidates and employers with smarter,
more efficient hiring strategies.

In the next section, we'll dive into how recruitment
marketers can master Al tools, exploring the platforms that
drive success and the strategies for using them effectively.




S

Mastering

Al Tools

for
Recruitment
Marketing




Mastering Al Tools for
Recruitment Marketing

Al tools have become indispensable for modern recruitment
marketing, enabling organisations to work smarter, faster,
and more effectively. These tools not only automate
repetitive tasks but also unlock creative and strategic
potential. In this section, we'll explore the most essential Al
tools for recruitment marketing and provide practical
examples of how to use them effectively.




Overview of Essential Al Tools

e ChatGPT (OpenAl): A conversational Al model that
generates high-quality text for job descriptions, emails,
and social media posts. ChatGPT excels at adapting to
specific tones, styles, and formats.

Use Case: Writing an engaging job post for a data analyst
role tailored to candidates interested in hybrid work models.

» Jasper Al: A content generation tool designed for
marketers. It produces SEO-friendly blog posts, job
descriptions, and marketing emails quickly and
efficiently.

Use Case: Creating a blog post about the importance of

diversity and inclusion in recruitment, optimized for search
engines.

» CanvaAl (Magic Write and Design Tools): Canva's Al-
powered tools simplify the creation of visually engaging
job posts, infographics, and employer branding
materials. Magic Write assists with captions and text
generation.

Use Case: Designing a carousel post for LinkedIn that
highlights the top perks of working at your company,
complete with Al-generated captions.




« SurferSEO: An Al-powered tool for optimizing written
content to rank higher on search engines. It ensures job
descriptions and blogs include the right keywords and
structure.

Use Case: Enhancing a job description for a senior
developer role to rank for keywords like "remote software
jobs" or "Al development careers."

» Paradox Olivia: An Al-powered recruitment assistant
that automates interview scheduling, candidate queries,
and application follow-ups.

Use Case: Managing high-volume hiring by automating
candidate communication while maintaining a personal
touch.

+ Beamery: A talent operating system that combines
predictive analytics, CRM functionalities, and automation
for building proactive recruitment pipelines.

Use Case: Identifying future hiring needs and launching
targeted email campaigns for passive candidates.

» Pictory.ai: An Al-driven video creation tool that
transforms text-based content into engaging videos,
perfect for social media

Use Case: Turning an employee testimonial into a short,
branded recruitment video for Instagram.




Practical Examples of How These Tools Can Be
Used Effectively

» Generate Job Descriptions: Use ChatGPT or Jasper Al to
generate job descriptions that are clear, compelling, and
tailored to your target audience. Al tools can also
optimize these descriptions for specific keywords to
improve visibility on job boards.

Example: “Write a job description for a junior marketing
manager role focusing on creativity and collaboration,
targeting candidates in Sydney."”

+ Enhancing Employer Branding: CanvaAl and Pictory.ai
can be used to create professional, visually appealing
branding materials. These include infographics about
company culture, video testimonials, and engaging
social media posts.

Example: Designing a LinkedIn carousel highlighting your
organization's diversity initiatives.




» Streamlining Candidate Engagement: Paradox Olivia
and chatbots can handle FAQs, schedule interviews, and
follow up with candidates in real-time, ensuring no one
feels neglected.

Example: Setting up a chatbot to answer questions about
application deadlines or company benefits.

* Running Targeted Marketing Campaigns: Beamery's
predictive analytics can identify passive candidates likely
to switch jobs and recommend tailored marketing
campaigns.

Example: Launching an email campaign targeting software
engineers in Melbourne with a message highlighting
remote opportunities and flexible hours.

» Improving SEO Performance: Use SurferSEO to refine
your website content and job postings to rank higher in
search results. Incorporate relevant keywords and
structure recommendations.

Example: Optimising a blog titled “Top 5 Perks of Working
in Fintech” for keywords like “Fintech careers” and “best
tech company benefits.”




» Creating Personalized Messaging: Al tools like Jasper
can generate tailored email templates that address
candidate interests and concerns.

Example: “Draft an email to a shortlisted candidate,
highlighting flexible work options and career growth
opportunities.”

e Social Media Content Creation: CanvaAl and ChatGPT
can collaborate to create captivating posts for platforms
like LinkedIn, Instagram, and Facebook.

Example: Generating a weekly social media calendar with
Al-generated captions and branded visuals to promote your
USPs to potential employers.




Best Practices for Using Al Tools

Start with Clear Objectives: Define the purpose of each
campaign or task before using Al tools. For instance,
decide whether the goal is to increase job applications or
boost brand visibility to attract employers.

Experiment and Iterate: Al tools improve with use. Test
different approaches and refine your prompts or settings
to achieve the best results.

Combine Creativity with Automation: While Al handles
repetitive tasks, infuse your campaigns with human
creativity to maintain authenticity and connection.

Measure Success: Track metrics like click-through rates,
application numbers, and candidate engagement to
evaluate the impact of Al-powered campaigns.

Train Your Team: Ensure your recruitment team
understands how to use Al tools effectively and is
comfortable incorporating them into workflows.




Key Takeaways

Mastering Al tools is essential for recruitment marketers
aiming to stay ahead in a competitive landscape. By
integrating tools like ChatGPT, Jasper, CanvaAl, and
predictive analytics platforms into your strategy, you can:

Save time and resources.

Create hyper-personalised campaigns.
Enhance your employer brand.

Deliver a seamless candidate experience.
Stand out from your competitors.

In the next section, we'll explore the art of crafting effective
prompts for Al tools, ensuring you maximize their potential
and achieve the best outcomes for your recruitment
marketing efforts.
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The Art of Prompt Engineering

Prompts are the building blocks of Al interactions. Whether
you're crafting job descriptions, creating social media
content, or personalizing email campaigns, the quality of
the prompt determines the quality of the Al output.

In this section, we'll explore why prompts are crucial,
provide a step-by-step guide to crafting effective prompts,
and include hands-on exercises to help you refine your
skills.




Why Prompts Are the Cornerstone of Effective
Al Use

Al systems like ChatGPT, Jasper, and other tools rely on
well-structured prompts to generate accurate and relevant
results. A good prompt acts as a clear set of instructions,

guiding the Al to produce content that meets your specific
needs.

The Impact of a Well-Written Prompt:

1.Clarity and Precision: A clear prompt eliminates
ambiguity, ensuring that the Al understands your
requirements.

2.Relevance: Detailed prompts lead to outputs that align
closely with your goals, saving time on revisions.

3.Consistency: Structured prompts help maintain a
uniform tone and style across different pieces of content.

4. Efficiency: A good prompt reduces back-and-forth

iterations, speeding up the content creation process.




Step-by-Step Guide to Crafting Perfect Prompts

» Define Your Objective: Start by clearly stating the
purpose of the task.

Example: “Write a job description for a senior software
engineer role.”

* Provide Context: Include additional details to help the Al
understand the target audience, tone, and key elements.

Example: “The role is based in Sydney, requires 5+ years of
experience in Python, and offers hybrid work options.”

» Specify the Desired Output Format: Indicate the
structure or format you need, such as bullet points,
paragraphs, or lists.

Example: “Present the job description in three sections:
About the Role, Key Responsibilities, and Qualifications.”




+ Use Keywords: Add relevant keywords to guide the Al's
language and focus.

Example: “Highlight keywords like ‘data analytics,
‘collaborative team environment, and ‘career growth
opportunities.”

 Iterate and Refine: Review the output and tweak your
prompt as needed to achieve the desired results.

Example: If the output is too formal, adjust the prompt to
include: “Write in a conversational tone suitable for LinkedIn.”




Examples and Exercises for Hands-On Learning

Example 1: Crafting a Job Description

» Prompt: “Create a job description for a junior marketing
manager in Melbourne. Include responsibilities like
social media management, campaign analysis, and team
collaboration. Use a professional yet approachable tone.”

Example 2: Personalising an Email Campaign

e Prompt: “Write a follow-up email for a candidate who
recently interviewed for a project manager role. Include
a thank-you note, highlight the company'’s culture, and
mention the next steps in the hiring process.”

Example 3: Social Media Post

e Prompt: “Generate a LinkedIn post announcing a new
office in Brisbane. Focus on the city’s vibrant tech
community and include a call-to-action for job seekers
to check out our open roles.”




Exercise 1:
» Task: Write a prompt to create a blog post titled “Top 5
Perks of Working at [Your Company].”

Exercise 2:
» Task: Refine this prompt: “Create a job description for an
accountant.” Add details like location, skills required, and
tone.

Exercise 3:
o Task: Write a prompt for generating an Instagram
carousel about employee testimonials, specifying slide
content and tone.




Best Practices for Prompt Engineering

1.Start Simple: Begin with a basic prompt and add
complexity as needed.
2.Be Specific: The more detailed your instructions, the

better the output.
3.Experiment: Don't hesitate to test different phrasings to

see how the Al responds.
4.Review and Revise: Use the first output as a draft and

refine your prompt to improve it.

5.Leverage Al's Strengths: Tailor prompts to tasks where
Al excels, such as generating creative content or
summarising complex ideas.

Key Takeaways

Prompt engineering is both an art and a science. By
mastering this skill, you can unlock the full potential of Al
tools, creating content that is clear, impactful, and tailored
to your audience. Effective prompts not only save time but
also elevate the quality of your recruitment marketing
efforts.

In the next section, we'll explore real-world applications of
Al in recruitment marketing, showcasing how these tools
are transforming the industry.
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Real-World Applications of Al
in Recruitment Marketing

Al's transformative power is best demonstrated through its
practical applications. From crafting job descriptions to
engaging candidates, Al tools enable recruitment marketers
to deliver tailored, impactful, and efficient solutions. This
section highlights four key areas where Al is revolutionizing
recruitment marketing.




1. Job Descriptions: Creating SEO-Friendly, Compelling Job
Ads

Job descriptions are often the first touchpoint between a
candidate and an employer. Al tools help ensure these
descriptions are not only informative but also optimized for
visibility and engagement.

* How Al Helps: Al analyzes industry trends to suggest
relevant keywords that improve search rankings. Tools
like ChatGPT and Jasper generate clear, concise, and
engaging descriptions tailored to specific roles and
audiences.

Example Application: “Write an SEO-optimized job
description for a mid-level data analyst role in Sydney.
Highlight remote work options, a collaborative team

environment, and growth opportunities.”

Benefits: Higher visibility on job boards and search
engines. Increased applicant quality through targeted
messaging.




2. Employer Branding: Enhancing Visibility and Reputation
with Al

Employer branding is critical for attracting top talent. Al
ensures your organization's values, culture, and vision are
consistently communicated across platforms.

 How Al Helps: Tools like CanvaAl and Pictory.ai create
visually engaging branding materials, such as
infographics, employee testimonials, and culture videos.
Al-powered content generators craft blog posts, social
media captions, and email campaigns that align with
your employer brand.

Example Application: Create a LinkedIn carousel
highlighting your company's diversity and inclusion
initiatives, complete with Al-generated captions and
Canva-designed graphics.

Benefits: Improved perception as a desirable employer.
Enhanced candidate trust and engagement.




3. Candidate Engagement: Personalising Communications
at Scale

In a competitive job market, personalised commmunication is
a game-changer. Al enables recruitment marketers to tailor
messaging for individual candidates, making every
interaction meaningful.

 How Al Helps: Al analyses candidate data to personalize
emails, job recommendations, and application follow-
ups. Chatbots and virtual assistants provide instant
responses to candidate queries, keeping them engaged
throughout the hiring process.

Example Application: Use Paradox Olivia to send
personalized interview reminders, complete with tips for
success and information about the role.

Benefits: Enhanced candidate experience and higher
response and engagement rates.




4. Content Marketing: Writing Blogs, Social Media Posts,
and More

Content marketing is a powerful tool for building employer
brand visibility and engaging passive candidates. Al
streamlines the creation process while ensuring quality and
relevance.

 How Al Helps: Jasper and ChatGPT generate blog posts,
social media content, and newsletters tailored to your
target audience. Tools like SurferSEO optimise written
content to improve search rankings and drive organic
traffic.

Example Application: Write a blog titled “5 Reasons
Why [Your Company] Is a Top Choice for IT Professionals
using Al to include SEO-friendly keywords and engaging
visuals.

”

Benefits: Increased visibility and engagement across
channels, and stronger connections with passive
candidates.




Key Takeaways

Al is revolutionizing recruitment marketing through
practical, impactful applications. From crafting compelling
job descriptions to personalizing candidate interactions and

enhancing employer branding, these tools empower
marketers to:

» Save time and resources.
« Deliver consistent, high-quality content.
e Build stronger connections with top talent.

In the next section, we'll explore case studies showcasing
real-world success stories of organizations using Al to
transform their recruitment marketing strategies.
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Case Studies: Al Success
Stories

The best way to understand Al's impact on recruitment
marketing is through real-world examples. This section
highlights how recruitment agencies and organizations
have successfully implemented Al to transform their
strategies, achieve measurable outcomes, and learn
valuable lessons.




Case Study 1

Accelerating High-Volume Hiring with Al

Agency: A mid-sized recruitment firm specializing in
healthcare roles.

Challenge: The agency struggled to fill a high volume of
open positions within tight deadlines.

Solution: The firm implemented Al-powered chatbots to
pre-screen candidates and schedule interviews
automatically.

Outcome:
o 50% reduction in time-to-hire.
o Candidate satisfaction scores improved by 35% due
to quicker responses.

Lesson Learned: Automation doesn’t just save time - it
also enhances the candidate experience when applied
thoughtfully.




Case Study 2

Enhancing Employer Branding Through Al

Organization: A tech start-up competing for top
engineering job seekers.

Challenge: The company struggled to stand out in a
crowded talent market.

Solution: Al tools like CanvaAl and Pictory.ai were used
to create visually engaging social media posts, career
site content, and employee testimonial videos.

Outcome:
o 60% increase in career site traffic.
o Higher engagement rates on LinkedIn posts by 45%.

Lesson Learned: Consistent, branded content across
channels can significantly improve visibility and
perception as an employer of choice.




Case Study 3:

Personalizing Candidate Engagement at Scale

Organization: A global retail chain with seasonal hiring
needs.

Challenge: Communicating with thousands of
applicants during peak hiring periods.

Solution: The organization used Al-driven email
campaigns and chatbots to deliver personalized
communication to candidates.

Outcome:
o Application completion rates increased by 40%.
o Higher retention rates among seasonal hires.

Lesson Learned: Personalized cormmunication fosters
stronger connections and encourages candidate follow-
through.
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Common Mistakes and How to
Avoid Them

While Al is a powerful tool for recruitment
marketing, its implementation isn’'t without
challenges. This section identifies common pitfalls
and offers actionable tips for refining outputs and
optimising workflows.

Common Mistakes in Using Al Tools

e Over-Automation: Relying too heavily on Al
can make candidate interactions feel
impersonal, potentially alienating top talent.

e Solution: Balance automation with human
oversight. Use Al to handle repetitive tasks but
ensure personal touchpoints in critical
interactions.




Neglecting Data Quality: Al models are only as good as
the data they're trained on. Inconsistent or biased data

can lead to inaccurate or unfair outcomes.

Solution: Regularly audit and clean your data to ensure
accuracy, diversity, and relevance.

Generic Prompts: Vague or poorly structured prompts
lead to subpar Al outputs.

Solution: Craft detailed, specific prompts that clearly
outline the desired tone, format, and context.

Ignoring Analytics: Failing to monitor and analyze Al-
driven campaigns can result in missed optimization
opportunities.

Solution: Regularly review performance metrics and
adjust strategies based on insights.

Lack of Team Training: Without proper training, teams
may struggle to use Al tools effectively, leading to
underutilization.

Solution: Invest in upskilling your team with workshops,
tutorials, and hands-on practice sessions.




Tips for Refining Outputs and Optimizing
Workflows

1.Iterate and Experiment: Test different approaches,
prompts, and workflows to discover what works best for
your team.

2.Leverage Feedback: Collect feedback from candidates
and team members to identify areas for improvement in
Al-driven processes.

3.Combine Tools Strategically: Use a combination of Al
tools for different tasks to maximize efficiency. For
example, pair a content generator like ChatGPT with an
SEO optimizer like SurferSEO.

4. Regularly Update Systems: Keep Al tools updated to
access the latest features and improvements.

5.Monitor Trends: Stay informed about emerging Al
technologies and trends to remain competitive.




Key Takeaways

Al has the power to transform recruitment marketing, as
evidenced by the success stories outlined above. However,
its effectiveness depends on thoughtful implementation. By
avoiding common mistakes and adopting best practices,
organizations can optimize their Al-driven workflows and
achieve exceptional results.

In the next section, we'll explore emerging trends in Al and
recruitment marketing, offering a glimpse into the future of
securing employers and job seekers.
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The Future of Recruitment
Marketing

The future of recruitment marketing lies in the continued
evolution of Al technologies and their integration into every
aspect of talent acquisition. This section explores emerging
trends and predictions for the next decade, offering a
glimpse into what lies ahead.




Emerging Al Trends in Talent Acquisition

Advanced Personalization: Al will enable even greater
personalization, tailoring every aspect of the candidate
journey, from job recommendations to onboarding
experiences.

Al-Powered Predictive Hiring: Predictive analytics will
grow more sophisticated, allowing organizations to
forecast not only hiring needs but also candidate
performance and retention rates.

Sentiment Analysis and Emotional Intelligence: Al tools
will analyze tone and sentiment in candidate
interactions to assess cultural fit and engagement levels.

Virtual and Augmented Reality Assessments: Al-driven
VR and AR will revolutionize candidate evaluations,
offering immersive, gamified assessments that test skills
in realistic scenarios.

Real-Time Workforce Insights: Al will provide real-time
data on workforce dynamics, helping organizations pivot
recruitment strategies based on market conditions.




Predictions for the Next Decade

Al as a Standard: Al will no longer be a competitive
advantage but a standard tool in every recruiter’s
arsenal.

Global Talent Markets: With the rise of remote work, Al
will play a crucial role in navigating global talent pools
and managing cross-border compliance.

Al Ethics and Regulation: As Al becomes more
pervasive, ethical considerations and regulations will
shape its development and use in recruitment.

Human-Al Collaboration: The future isn't Al replacing
humans but empowering them. Recruiters will partner

with Al to achieve unprecedented levels of efficiency and
insight.
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Conclusion: Embracing the Al
Advantage

The recruitment marketing revolution is here, and Al is at its
heart. By integrating Al tools and strategies into your talent
acquisition processes, you can:

e Save time and resources by automating repetitive tasks.
o Deliver hyper-personalised candidate experiences that
set you apart from competitors.

Gain actionable insights through data analytics to optimize
campaigns and strategies.




Recap of Key Takeaways

1.Al is Transformative: It's revolutionizing recruitment
marketing through efficiency, precision, and
personalization.

2.Master the Tools: From content creation to candidate
engagement, leveraging the right tools is key.

3.Avoid Pitfalls: Be mindful of common mistakes and
focus on ethical, data-driven approaches.

4.Stay Future-Ready: Keep up with emerging trends and
invest in Al solutions that align with your goals.

Start integrating Al into your recruitment marketing
strategy today. Whether you're crafting compelling job ads,
building your employer brand, or personalizing candidate
experiences, Al is your partner in success.

Embrace the revolution and position your organization as a
leader in the digital era of recruitment.
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The Checklist

Your Al Recruitment Marketing Checklist.
Use this checklist alongside “The Al Advantage” eBook to
ensure you're optimizing your recruitment strategy with Al.

1. Understanding Al in Recruitment

o | understand how Al can automate repetitive tasks and
save recruiters valuable time.

o I've identified the biggest inefficiencies in my current
recruitment marketing process.

Ask Shazamme: Want to see how Al can fit into your
workflow? Book a Demo.

2. Mastering Al Tools for Recruitment

o | know all the top Al tools recruiters use (like ChatGPT,
Jasper, and Shazamme).

o I've explored how Shazamme’s Al-powered recruitment
website builder can improve my candidate experience.

Ask Shazamme: Want a walkthrough of the best Al tools for
recruitment? Book a Strategy Call.




3. Optimizing Job Descriptions & Employer Branding

o I'm using Al to create SEO-friendly, engaging job
descriptions that attract top talent.

o | have a consistent employer brand across my website,
job ads, and social media.

Ask Shazamme: Need help making your job postings stand
out? Let's Chat

4. Enhancing Candidate Engagement

o I'm leveraging Al-powered chatbots to keep candidates
informed and engaged 24/7.

o My recruitment site delivers a personalised candidate
journey (not just another job board!).

Ask Shazamme: Want a recruitment site that converts? Get
a Demo

5. Avoiding Common Al Mistakes

o | know the risks of over-automation and how to balance
Al with a human touch.

o I've tested and refined my Al-generated content to ensure
it aligns with my brand.

Ask Shazamme: Wondering how to make Al work for you,
not against you? Talk to an Expert




6. Future-Proofing My Recruitment Strategy

o I'm staying ahead by following Al trends in recruitment.
o | have a scalable, future-ready recruitment website (not
one that'll be outdated in a year).

Ask Shazamme: Future-proof your recruitment with an Al-
powered website today! Book a Demo

7. Final Step: You're Al-Ready! Now Let’s Make it Happen.
If you've ticked off most of these, you're already ahead of
the game! Now, let's turn insights into action.

Book a strategy call with Shazamme to start your Al-
powered recruitment transformation today.

Get Started



https://www.shazamme.com/30-minute-recruitment-marketing-strategy-session?utm_source=AI%20Ebook%20Rev2&utm_medium=Chapter%20Offer

SPECIAL OFFER : FREE 30 MIN STRATEGY SESSION

Empower Your Business with Cutting-Edge Recruitment Tech.
Are you ready to revolutionize your recruitment strategies?

Shazamme’s expert team is here to help you take the next step with
a complimentary 30-minute strategy session tailored to your
business needs.

What You'll Gain in Your Session

Personalised Insights: Understand how Shazamme's Al-powered
platform can elevate your recruitment marketing strategies.

Targeted Solutions: |dentify key opportunities to enhance your
SEO, website performance, and digital recruitment efforts.

Growth Roadmap: Develop an actionable plan to attract top talent
and achieve your hiring goals.

Why Shazamme?

Industry-leading recruitment technology
trusted by global brands.

Expert guidance from recruitment
marketing specialists with years of
experience.

Proven results that improve candidate
engagement and ROL.

How It Works

Schedule a Time: Pick a time that suits your
schedule using our easy booking tool.

Connect with an Expert: Meet with one of
Shazamme's recruitment marketing

specialists.

Transform Your Strategy: Walk away with
actionable insights tailored to your business.



https://www.shazamme.com/30-minute-recruitment-marketing-strategy-session?utm_source=AI%20Ebook%20Rev2&utm_medium=Chapter%20Offer
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Resources and Tools

To help you get started, here's a curated list of essential Al
tools and additional resources to help you.

Al Tools for Design

N Generates design
N

e
UM\  Leonardo Al concepts using Al.

Lu:anard o.AIJ

OpenAl's tool for
DALL-E 2 generating
photorealistic images .

Advanced Image
DALL-E 2 generation powered by
Al.

Generative Al for

Midjourney creating images and
illustrations.

Generates design
DEEP Al concepts and layout
suggestions.




Al Tools for Video

o

'\
A

Synthesia

Creates Al-generated
videos.

Pictory

Converts long-form
content into engaging
videos.

Runway ML

Offers advanced video
editing features
powered by Al.

o |
A4
&

Video creation that
offers templates and
Al-driven editing tools.

VEED.IO

Veed.io

Generates design
concepts and layout
suggestions.




Al Tools for Content

A2 Conversational agent
@ ChatGPT capable of handling

/! various inquiries.

Focuses on advanced

¥ Claude Fo{ETT T ¥\ Al reasoning

capabilities.

Google's most

Gerﬁini Gemini advanced

conversational Al.

Al-powered writing tool
E Writesonic  thatcan generate
articles.
Focuses on helping
[ ’ : ST Es marketers and contgnt
~ creators generate high-

quality copy quickly.




Additional Learning Resources

Books:
o Al Superpowers by Kai-Fu Lee: An excellent
introduction to the global Al landscape.

o Predictive HR Analytics by Martin Edwards and
Kirsten Edwards.

Courses:

o Linkedln Learning: Al for Recruitment Marketing.
o Coursera: Machine Learning by Stanford University.

Podcasts:

o The Recruiting Brainfood Podcast.
o Alin Recruitment: Trends and Tips.




BONUS # 2
Prompt
Paper

prompts to jumpstart your
success.



Al is transforming the way we approach recruitment
marketing, making it faster, smarter, and more effective.
But the real magic lies in how you interact with Al,
specifically, the prompts you give it.

Whether you're generating compelling job descriptions,
engaging social media content, or eye-catching visuals, a
well-structured prompt can make all the difference.

This Bonus ‘Prompts Paper’ is designed to help you get the
most out of Al with ready-to-use text prompts for
recruitment marketing and expert-crafted image
generation prompts to create visually stunning content.

Use these prompts as a foundation, tweak them with your
specific details, and start experiencing Al-powered
efficiency today!




Must-have prompt for
winning Al copy!

“Im a minute | will ask you to write copy for my business. It
will include website content, Linkedin posts, and blogs.

Before | start | want you to understand my business and
customers. Ask me at least 15 questions about my business,
customers, audience and anything else you need to do this
task to the best of your ability.

Write all relevant copy with SEO and AEO optimisation.”

e ety s 3035 SHAZAMME

Al Hack for Niche Talent

Instead of searching only job titles (which miss hidden
candidates), use Al to map skills clusters + career pathways.

Example: Instead of searching “civil engineer”, ask Al to:
Find profiles with "AutoCAD, Revit, structural analysis" who've
worked on infrastructure projects.

Then expand to adjacent roles (draftspeople, BIM coordinators,
project engineers) many are qualified but don't label
themselves civil engineer.

This widens your talent pool to people your competitors aren't
even seeing.

ToN ofthegiobol condhdon ool e Lentactely Qg AP LARAE




1. Al-Powered Image Generation Prompts

1. Job Descriptions: Writing Clear, SEO-Optimised Job Ads

Prompt: "Act as an expert HR recruiter and write a detailed,
SEO-optimised job description for a [Position Title] role at
[Company Name]. Highlight key responsibilities, required
qualifications, and benefits. Use an engaging and
professional tone that appeals to [Target Audience: entry-
level professionals, mid-career candidates, etc.]. Ensure to
include keywords like [specific industry-related keywords].
End with a compelling call-to-action encouraging
candidates to apply."

2. Social Media Posts: Promoting Job Openings or Company
Culture

Prompt: "Act as a professional social media strategist and
create a [Platform-Specific: LinkedIn/Instagram/Facebook]
post to announce a job opening for [Position Title]. Highlight
why this role is exciting, include 2-3 key benefits of working
at [Company Name], and use an engaging, approachable
tone. End with a call-to-action like 'Apply now' or 'Visit our
careers page.' Include relevant hashtags such as [industry-
specific hashtags]."




3. Email Campaigns: Personalised Follow-Up Emails Post-
Interview

Prompt: "Act as a recruitment specialist and draft a follow-
up email for a candidate who recently interviewed for
[Position Title] at [Company Name]. Thank them for their
time, highlight any specific feedback about their
performance (e.g., 'We were impressed with your expertise in
[Skill/Area]'), and provide an update on the next steps in the
hiring process. Maintain a polite and professional tone while
encouraging continued interest in the role."

4. Candidate Outreach: Messaging Passive Candidates
Prompt: "Act as a recruitment marketer and draft a

personalised outreach message for a passive candidate for
[Position Title] at [Company Name]. Introduce the company

briefly, mention why their profile stands out (e.g., 'Your
experience in [Skill/Industry] caught our attention'), and
highlight what makes this role or company unique. End the
message with a friendly invitation to chat or apply for the
role."




5. Diversity and Inclusion: Promoting DE&I Initiatives

Prompt: "Act as an employer branding expert and create a
LinkedIn post promoting [Company Name]'s commitment to
diversity, equity, and inclusion (DE&I). Highlight specific
initiatives such as [e.g., mentorship programs, DE&I training
workshops, employee resource groups]. Use an inclusive and
inspiring tone, and include a leadership quote or an
employee testimonial if available. End with a call-to-action
encouraging engagement (e.g., 'Learn more about our
initiatives'). Add hashtags like [#DiversityAndInclusion,
#Belonging, #WorkplaceCulture]."

6. Application Follow-Ups: Personalised “Thank You"” Emails
for Applicants

Prompt: "Act as a recruitment coordinator and draft a
personalised follow-up email thanking a candidate for
applying for [Position Title] at [Company Name]. Reassure
them that their application has been received, provide a brief
overview of the hiring process (e.g.,'We will review
applications and contact shortlisted candidates within [X
days]'), and end with an encouraging note inviting them to
reach out with any questions. Keep the tone polite and
professional."




7. Career Website Copy: Crafting Compelling Headlines and
Descriptions

Prompt: "Act as a content marketing specialist and write
compelling copy for the [Careers Page/Jobs Section] of
[Company Name]'s website. Include a headline that
highlights the company’s culture and vision, followed by a
short description that invites candidates to explore current
opportunities. Use a tone that aligns with the company’s
branding (e.g., professional, inspiring, or friendly)."

8. Blog Posts: Writing Industry-Specific Recruitment Blogs

Prompt: "Act as an industry thought leader and write a blog
post titled '[Title of Blog Post].' Include an introduction that
highlights why this topic is relevant to [Target Audience, e.g.,
IT professionals, recent graduates], followed by actionable
advice or insights. End with a conclusion that invites readers
to learn more about [Company Name] or explore job
opportunities. Ensure the tone is
[Professional/Engaging/Inspiring] and SEO-optimised with
keywords such as [Relevant Keywords]."




9. Event Promotion: Announcing Recruitment Events or
Webinars

Prompt: "Act as a recruitment event manager and write a
promotional post for [Platform:
LinkedIn/Facebook/Instagram] announcing an upcoming
recruitment event, webinar, or job fair hosted by [Company
Name]. Include the event's date, location (or virtual platform),
key highlights (e.g., networking opportunities, exclusive job
openings, expert speakers), and a call-to-action encouraging
registration. Use an engaging and professional tone."

10. Video Scripts: Drafting Recruitment Campaign Videos

Prompt: "Act as a video scriptwriter and draft a script for a
[60/90-second] recruitment video for [Company Name]. The
video should introduce the company, highlight key benefits
of working there (e.g., inclusive culture, career growth
opportunities, or innovative projects), and include
testimonials from employees. End with a call-to-action
encouraging viewers to apply for open roles. Use an inspiring
and conversational tone."




2. Al-Powered Image Generation Prompts

Visual storytelling is a powerful tool in recruitment
marketing. With Al-generated visuals, you can create high-
impact images for employer branding, job announcements,
and more. The key to great Al-generated images? A well-
structured prompt.

How to Structure an Image Generation Prompt:

1.Define the Subject - What should be the main focus?
(e.g., futuristic Al-powered hiring process, digital
networking)

2.Specify the Style — Should it be photorealistic, cinematic,
abstract, futuristic, neon-lit, soft gradients?

3.Describe the Colour Palette - Cool blues, warm oranges,
dark cyberpunk tones, bright and vibrant?

4.Set the Atmosphere - Should the image feel innovative,
welcoming, high-tech, minimal, dynamic?

5.Add Specific Elements - \What additional features should
be included? (e.g., glowing circuits, holographic Ul,
abstract design)




2. Image Generation Prompts

1. The Customer Journey, Visualised

Prompt:

"Design a glowing labyrinth or abstract pathway
representing the customer journey. Each step or node on the
path should radiate a unique colour, such as blue for
awareness, green for consideration, and gold for conversion.
The pathway should glow softly against a dark background
with subtle gradients and light trails. Add interconnected
icons (e.g., cart for purchase, heart for loyalty) at key points,
creating a visually engaging and symbolic journey."

2. Creativity Unleashed

Prompt:

"Create an abstract explosion of creativity. Use dynamic
bursts of glowing particles, swirling ribbons, and vibrant
shapes in colours like neon pink, electric blue, and golden
yellow. Add intricate patterns and textures to symbolise
limitless potential. The background should have a soft
gradient transitioning from deep purple to black, with subtle
light rays extending outward to convey motion and energy.
The overall tone should feel dynamic, inspiring, and
unrestrained."




3. Time Travel in Marketing

Prompt:

"Design a visual representation of the evolution of marketing
over time. Blend retro aesthetics like vintage billboards, old-

school typewriters, and newspapers with futuristic elements
such as holographic ads, digital screens, and Al-powered
analytics. Use a split-tone colour palette: muted sepia tones
on the left transitioning to vibrant neon blues and purples on
the right. Add a glowing timeline running through the
center, tying the two eras together with dynamic light
streaks."




4. Innovation Ecosystem

Prompt:

"lllustrate a futuristic cityscape where each building
represents a different innovation (e.g., Al, automation,

marketing, and analytics). Use sleek, glowing skyscrapers
with labels or icons representing their purpose. Interconnect
the buildings with glowing blue and green digital pathways.
The sky should feature a vibrant sunset transitioning into a
starry night, with the city radiating energy through dynamic
lighting and reflections."




5. Al as the Creative Partner

Prompt:

"Create a futuristic image of Al as a creative partner working
alongside a human. Show a glowing humanoid Al figure with
a metallic silver finish collaborating with a human artist

surrounded by tools like paintbrushes, sketchpads, and
screens. The Al figure should emanate a soft blue glow,
symbolising intelligence, while the human side uses warm
tones like orange and gold. The background should have a
neutral, modern workspace with soft gradients and subtle
light flares."




COPY AND PASTE

“In a minute | will ask you to write copy for my
business. It will include blog content, LinkedIn
posts, website copy and sales emails (add in or

take away other options that suit your buisiness).

Before | start | want you to truly understand my
business and customers.

Ask me at least 20 questions about my business,
customers, audience and anything else you need
to do this task to the best of your ability.

| would like all relevant copy to be written with
SEO optimization.”

83



BONUS H#H 3
GEO
Checklist for
Recruitment
Agencies

prompts to jumpstart your
success.



Use this checklist to ensure your recruitment website and
content ecosystem are fully optimised for GEO, AEO and
SEO across global Al and search engines.

1. Job Ads
» Job locations include suburb, city, region, state and
country.
“Near me" or equivalent location cues appear naturally.
Remote roles use correct “work anywhere” structured
data.

Job URLs include job title + location in a clean format.

Job schemas contain accurate, structured location
metadata.

Each job links to relevant region and industry pages.

2. Location & Service Area Pages

Every operating region has its own dedicated landing
page.

Pages include industries serviced in that location.
Active local jobs are surfaced dynamically.
Consultant profiles are linked to the correct region.
GEO-focused FAQs are included on each page.

Local salary insights or market updates are available.

Content is reviewed and refreshed regularly.




3. Consultant Profiles

Each consultant has a page specifying location + industry
niche.

Profiles highlight regional expertise and client focus
areas.

Pages link to relevant jobs, industries and region pages.
Consultant content reinforces their local authority.

4. Localised Employer & Candidate Content

Market insights, salary reports and hiring trends are
region-specific.

Content titles clearly reference the city or region.

Case studies highlight local employer success stories.
Regional content links back to the appropriate location

pages.
5. Structured Data & Technical GEO

Organisation schema lists accurate branch and regional
locations.

JobPosting schema includes correct location hierarchy.
Service areas are represented within structured data.
Internal linking reinforces regional relationships.

Site speed and mobile performance are strong across
locations.




6. Internal Linking

Jobs link to appropriate region and industry pages.
Region pages link to consultant profiles.

Consultant profiles link back to jobs and industries.
Salary pages link to regional and job category pages.
No orphaned pages or broken location pathways.

7. GEO Within Marketing Channels

LinkedIn job posts include city or region.

Email campaigns reference relevant geographic markets.
Salary guides include region-specific data.

Social content reinforces regional expertise.

QR codes link to correct location pages.

Recruiter LinkedIn posts reflect their area focus.

8. Platform Capability (Critical Technical Requirements)

Unlimited landing pages without extra cost.
Customisable URL structures for jobs, locations and
industries.

Inbuilt LLMs that generate GEO and AEO-ready content.
Automated AEO tagging across all jobs and pages.
Multi-location support at global scale.

Structured data generated automatically and
consistently.




Smart job feeds passing clean location metadata to Al
engines.

No coding required to build or update regional pages.
Ability to add 10-60+ new markets without breaking the
CMS.

9. Content Quality & Relevance

GEO signals appear naturally, without location-stuffing.
Each region has genuinely useful, localised insights.
Locations use consistent naming conventions across the
site.

Al-generated content is reviewed for accuracy and clarity.
Content is updated quarterly or as markets shift.

. Monitoring & Expansion

Visibility tracked for region-based searches and Al
answers.

Gaps identified in emerging cities, countries or niches.
Regional content refreshed with new case studies and
salary data.

Consultant profiles updated quarterly.

New GEO pages created as your footprint expands.
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How Recruiters Can Use
Linkedin, Their Website & Al
Tools to Attract More Clients
and Candidates.

By Karen Hollenbach
LinkedIn Expert Consultant and Founding
Director of Think Bespoke.

For recruiters, Linkedln remains the most useful platform
for building visibility, credibility and connection. Unlike
other channels, users arrive on LinkedIn in a career-focused
mindset. They're thinking about work. They're networking.
They're hiring. They're job-seeking.

In other words, they are ready and willing to hear from your
brand. They are not distracted by dog-memes, fashion or
food influencers.

Most recruiters underuse LinkedIn. They post available jobs,
but they don't use the platform to market themselves,
demonstrate expertise, or build the “know, like and trust”
factor that drives inbound opportunities. That's where
content marketing and Al tools can help you and your
brand stand out online.



https://thinkbespoke.com.au/?utm_source=Shazamme%20AI%20ebook

At Think Bespoke, we use a strategic framework
to elevate our clients LinkedIn profiles, Company
Pages and online brand. The practical application
of this framework and consistently posting
attracts clients and candidates that are relevant
to their service offering.

Here's how you can do this for yourself.

1. Start with Your Ideal Client: Al as Your Market
Research Assistant

Great content starts with clarity. You need to
understand who it is you are speaking to and
what it is they care about.

When we build content frameworks for
recruitment brands, the first step is always
identifying the “ideal client™:

the client who pays on time
who brings repeat business
who values your advice

who refers others

and who is easy to work with

Once you know who your ideal client is, Al tools
can fast-track the process to identify what is
keeping them up at night.




Try a prompt like:

Act as a marketer who is an expert in customer psychology.
My ideal client is a professional services business that
regularly recruits staff to meet natural attrition. They
recruit accountants and support staff. Tell me the pain
points this client is feeling in their recruitment process. | am
a recruiter who can help with expert industry knowledge.

Al will generate a detailed list of emotional and operational
pain points. These insights are exactly what your clients
think about daily but rarely say aloud.

This knowledge then lays the foundations for:
e Linkedln posts
* Website copy
« Company page messaging
« And much more!

When your content consistently speaks to your ideal client’s
pain points, you become the recruiter who “gets them.”

Repeat this process for ideal clients in each of your areas of
specialties and then do a similar activity for your ideal
candidates. Always remember your content needs to speak
to both audiences, although can be weighted one way or
the other depending on your goals.




2. Leverage Your Expertise: Turn Everyday
Questions Into Content

Many recruiters underestimate the value of what they know.
Every day you answer:

Salary expectations

Interview preparation

Market demand - which roles are hard to fill
Job-search strategy tips

Talent shortages

Employee Value Proposition (EVP) questions
Process optimisation - how to hire quickly

These repeated conversations are useful, because thousands
of prospects are typing these same questions into tools such
as Google, ChatGPT, Copilot, Gemini and Claude.

If your website includes helpful articles, FAQ sections, or
guides that answer these questions, you are much more
likely to be discovered in the consideration stage of a buyer’s
journey, before someone is ready to call you. Your expertise is
inferred without you needing to “sell” yourself.




Examples of high-performing recruiter content:

FAQ: “How fast should | hire to avoid losing candidates?”

Article: “Why accounting firms struggle to retain senior
associates and how to fix it”

Guide: “2025 Salary Trends for Professional Services:
Accounting & Support Roles”

Once you have a good understanding of your frequently
asked questions, these form part of your welbsite copy. We
also recommend that you regularly:

e Share these types of pieces on LinkedIn in your ongoing
content mix

¢ Repurpose them into short posts, carousels, or videos
* Re-share them multiple times with new captions

The LinkedIn algorithm means that only a relatively small
percentage of your followers see any given post, so believe us
when we tell you that repetition isn't going to bother anyone.
Repetition is essential to help your work get seen.

Al Tip: Ask Al to structure your FAQ pages for “answer
optimization”, making them more discoverable by search
engines and large language models.

Prompt: Act as a copywriter. Write me an SEO-optimised
web page on [insert topic]. Include four frequently asked
guestions on this topic and the answers in a format suitable
for answer optimization.




3. Boost Your Credibility: Curate Industry-Relevant
Content

You don't need to create every piece of content that you will
share to LinkedIn from scratch. You don’t even have to create
it yourself! Sharing industry articles, reports, and insights
builds authority and positions you as someone who stays
across what is going on in their market.

Curated content helps you stay top-of-mind between your
own original posts and drives engagement that improves the
visibility of future job ads or offers.

Al Tip:
Use your Al tool to find relevant articles to share:

Al Prompt: Act as a content marketer. Find me 10 current
articles relevant to the Australian professional services
industry. Summarize their content in a few sentences.

Pick the best of what is offered up and include it in your
editorial plan for the month. This saves hours and ensures
your feed always speaks to your audience’s interests and
challenges.




4. Lead Generation

While building a following on LinkedIn is useful, and provides
a forum for warm leads, we often say having lots of followers
is a bit like being rich in Monopoly money. Any social
platform can make significant changes that may result in a
decline in followers or reach. We like to ensure you have
other ways of contacting your community and encourage
you to collect email addresses so you have a list that you
own, and permission to legally contact.

Al Tip:

Use your Al tool to draft you a lead generating hero piece of
value adding content. Take a moment to edit the output so
that it is suitable for your ideal client / candidate audience.

Al Prompt: Act as a content marketer. write me a lead
generating 1200 word guide to recruitment for accounting
firms.

Ask for the action. Ask for the follow, ask for the contact us,
tell people what it is you want them to do after they have
consumed your content.




5. Discipline & Consistency: The Real Secret to LinkedIn
Growth

Content Marketing on LinkedIn is not about creating
masterpieces. It's about showing up.

Choose your preferred format for your own cornerstone
original content. It might be:

Weekly blog

Monthly newsletter

Short recruiter tips video

Market update carousel / Infographics
FAQ series

Regular discussion of industry trends

Create a simple editorial schedule you can actually maintain
with your existing budget and resources and stick to it.

Don't forget to Show your Face!

When people see the faces of people they know and like on
LinkedIn they click on the like button. They are pleased to
see them:. It's like running into someone you know down the
street. By sharing photos of your team, what they are up to,
important milestones you've achieved and behind the
scenes moments you are adding authenticity to your brand,
bringing it to life and making it seem more personal. This bit
we recommend to you without Al tools. Behind the scenes
pictures will always add to your reach and impressions and
help other content (like sales messages) get seen.




Attracting more Clients & Candidates on LinkedIn
When recruiters embrace Linkedln as a content-driven,
insight-led marketing channel, not an online job board,
everything shifts so that you get:

more inbound client enquiries

stronger candidate pipelines

higher perceived authority

repeat business

better referrals

warmer conversations

a reinforced reputation as the go-to expert in your niche

Al tools really do make this faster.

Applying a strategic framework to your content makes it
effective.

Consistency makes it unstoppable.

For further tips from Think Bespoke, download our
complimentary guide to How to Leverage the Featured
Section of your LinkedIn Page.



https://3cymv.share.hsforms.com/2cWNe0pdoRLijRbnugoJR7g?utm_source=Shazamme%20AI%20ebook&utm_medium=Guide%20Download
https://3cymv.share.hsforms.com/2cWNe0pdoRLijRbnugoJR7g?utm_source=Shazamme%20AI%20ebook&utm_medium=Guide%20Download

About Karen Hollenbach

Karen Hollenbach is a Melbourne-based LinkedIn Expert
Consultant and the Founding Director of Think Bespoke.
Along with Debbie Hatswell, Karen helps individuals and
organisations maximise LinkedIn's content marketing
features to provide a competitive edge for our recruitment
clients. Our services have evolved and grown along with our
recruitment clients over our 16 years of operation. You can
work with Karen Hollenbach and Debbie Hatswell at Think
Bespoke in a number of ways including:

LinkedIn Strategic Content Marketing Framework: A
strategic consulting service that clarifies your
organisation and team's LinkedIn message, strengthens
your presence, and fosters genuine connection with the
people who matter.

LinkedIn Mentoring: Reflective, one-to-one guidance to
help you clarify your direction, strengthen your online
presence and build meaningful connections.

Professional Profile Writing Services: Our LinkedIn Profile
Writing services amplify your professional visibility by
shaping a profile that is both search-friendly and deeply
relevant to your goals.

LinkedIn Training: From introductory sessions that build
confidence and clarity for executives to more advanced
workshops for Marketing and Communications teams.



https://cgspf04.na1.hs-sales-engage.com/Ctc/GD+23284/cGSpf04/Jks2-6qcW69sMD-6lZ3pyW4S5X624dF0MNW3XJKSd2Q5B7sW7f8-y154ZxSmW3mWHZ_96D1D0W1SbhkL3C6phgW7vrNS870n0ctW80Gx-B73cGzfW53MVSr4nKZGdVgHjvs5qJVdkW5TNfYV52sx2FW37hhsg22Qzg-W2tSxhz1-NYk-W2dy78m8kLB26W1H9qXR2BDknWW6smcRy4BnJv3W70Ll8c6cJy2QW2PzYrZ7tyQgqW1G_rQb8-GDD7W7frYRH4TnSsvW2MGWVt8gZ6v1f4txJ4404
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Al for Recruitment Marketers:
What Works, What'’s Hype,
and What to Avoid.

By Tom Burkinshaw
CEO
Prominence

Al is everywhere. From job ads to blog posts, email outreach
to candidate screening, the buzz is loud and growing
louder. For recruitment marketers, it can feel like you're
constantly being told to “get on board or get left behind.”

But not all Al is created equal, and not all of it works for
recruitment marketers. Some tools genuinely boost
productivity and creativity. Others can be a time drain and
leave little to no value.

This article is designed to help you focus on what really
works in recruitment marketing. We'll break down what
delivers results, what sounds good but falls flat, and what's
best avoided.




What's Actually Working: Al Tactics That Deliver

Content acceleration (not automation)

Al is a brilliant assistant when it comes to content ideation,
outlining, and first drafts. Tools like ChatGPT, Jasper,
Perplexity and DeepSeek can help you:

» Generate blog outlines based on a headline or theme
o Draft email marketing campaigns
» Build idea banks for social media content

The key is to treat Al as a support act, not the lead. You still
need a human to refine tone, check facts, and add brand
voice. Al can get you 70% of the way there - faster.

Ad copy testing & social post variations

Speed matters when you're running campaigns. Al can
quickly spin out multiple headline options, CTAs, or visual
hooks for A/B testing. This cuts iteration time and lets you
go to market faster without sacrificing quality.

Bulk writing once the structure’s nailed

One of the best uses of Al is scaling content once you've got
the format right. Say you're creating a content series for
different job titles you recruit for - once you've written one
strong post, you can ask ChatGPT to generate five more
using that same structure. It saves hours. Of course, they'll
still need a human edit, but it's a smart way to accelerate
without losing control of quality.




Answer Engine Optimisation (AEO)

SEO is evolving. People are searching less with keywords and
more with full guestions. And they're not just asking Google -
they're asking ChatGPT and voice assistants. Al can help you:

* Optimise for natural language questions
e Build content designed to answer, not just rank

e Structure responses clearly so they appear in answer
boxes or Al-generated summaries

Real-World Example: When Al Did the Prospecting for Us

We had a new lead get in touch recently and tell us,
unprompted, that they'd found us through ChatGPT.
They were researching marketing support for recruitment
agencies and asked ChatGPT for recommendations. Our
name came up in the response, they clicked through,
explored our offering, and reached out.

No ad campaign. No referral. Just a combination of
consistent messaging, a strong online presence, and being
clear on who we help and how.




What's Overhyped: Tactics That Sound Good But
Don't Deliver

Fully Al-generated content

Using Al to write your blog posts, newsletters, or web copy
might seem like a time-saver. But let's be honest - we all
know what GPT-generated content sounds like now. It's
often generic, off-brand, and packed with filler. Not to
mention, we're already seen instances where websites are
being downgraded for Al generated content that looks to
have no human input.

Plug-and-play Al chatbots

Generic Al chatbots on paper work well, but in recruitment,
context is everything. Bots can't yet handle complex
candidate queries or reflect the tone needed to convert

clients. Most end up frustrating users or escalating to human
support anyway.

Over-automating your brand

The idea of automating everything is tempting. But it can
backfire. Recruitment is a people business. Over-automating
your tone, responses, or touchpoints can make your brand
feel cold and generic. Al should make you more efficient, not
less human.




What to Avoid Completely

Job ads with no human review

We've seen examples of job ads written entirely by Al - and it
shows. They're often generic, occasionally tone-deaf, and can
miss important DEI considerations. Always review and refine.

Using Al to bypass human interaction

Al should support your candidate and client comms, not
replace them. Using it to handle first-touch conversations
might save time, but it risks eroding trust before it's built.

Relying on Al for originality

Al pulls from what already exists. If you're relying on it for
new thinking, you're going to sound like everyone else. It's a
tool, not a strategist.




A Practical Framework: How to Use Al in
Marketing without Losing Your Edge

The Al Assist Model

Assess: Look at your current processes. What's repetitive,
time-consuming, or admin-heavy? That's where Al can help.
Integrate: Introduce Al in a way that supports your team.
Use it for brainstorming, content drafts, or performance

analysis - but keep creative and strategic control human.

Review: Always build in a human QA stage. Tone, accuracy,
and brand alignment can't be fully automated.

Al Marketing Checklist
e Are you using Al to save time or to replace thinking?
e Has all Al-generated content been reviewed by a human?

e Does your team know when to use Al, and when not to?




Future Trends Worth Watching

Personalisation at scale: Al helping tailor recruiter
messaging based on candidate or client profiles

Smarter segmentation: Al tools analysing who's engaging
with what, and adapting content accordingly

AEO over SEO: Optimising for how people ask questions,
not just how they search

Al in recruiter branding: Helping consultants stay visible
with less effort, while still sounding like themselves

Final Takeaways

Al isn't the enemy of creativity. It's the assistant to it.

Used well, it can help recruitment marketers move faster,
deliver more, and test ideas without burning out. But the
fundamentals haven't changed: clear strategy, strong

messaging, and genuine human insight still matter most.
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Al-Ready Recruitment: The
Operational Foundations Most
Teams Skip (and Pay For Later)

By Dwane Lay
Chief Information Officer
GBS Global

Most Al failures in recruitment don't look like failures at first.

The rollout goes live. The demos impress. Early results look
promising.

Then, quietly, friction appears. Recruiters spend more time
correcting outputs than expected. Hiring managers
disengage. Variance increases, but no single issue feels
large enough to stop the program. Confidence erodes
slowly and, worse, quietly. This is usually the moment Al
gets blamed. The prompts weren't right. The tool wasn't
configured correctly. The technology wasn't ready for the
complexity of the business.

In reality, Al did exactly what it was designed to do. It
exposed the system it was dropped into.




Al does not fix broken recruitment processes. It does not
clarify vague requirements. It does not resolve internal
disagreements about what “good” looks like. What it does
exceptionally well is accelerate whatever system already
exists, including its flaws.

If your job intake process is inconsistent, Al will generate
inconsistent job ads faster. If recruiters interpret role
requirements differently, Al will codify those differences into
content, screening criteria, and outreach. If ownership is
unclear, Al will turn small gaps into systemic risk. This is not a
failure of the technology. It is a misunderstanding of its role.

Most recruitment teams approach Al as a productivity layer.
Something that sits on top of existing workflows and makes
them faster, cheaper, or easier. In practice, Al behaves more
like a stress test. It exposes ambiguity, weak decision-

making, and undocumented work in ways manual processes
never could—because humans compensate. Al does not.

Recruiters are excellent problem solvers. When a process is
unclear, they improvise. When data is incomplete, they infer.
When ownership is fuzzy, they negotiate. These human
workarounds keep systems moving, but they also mask
structural issues. Al removes those buffers. It requires clarity
where teams have relied on experience and intuition.




Before introducing Al into recruitment workflows and before
scaling content generation, automating screening, or
optimizing engagement, teams need to understand a simple
truth: Al will force your processes to become explicit. The
only question is whether you choose to do that work
intentionally, or let the technology do it for you, in
production, with real candidates and employers.

What “Al-Ready” Actually Means

Al readiness is often mistaken for tool adoption. A team buys
an Al sourcing platform, experiments with a chatbot, or rolls
out content generation and assumes that qualifies as
progress. What they've actually done is introduce complexity
into a system that may not be ready to absorb it.

Al readiness in recruitment has very little to do with the level
of technological advancement. It has everything to do with
whether the organization can clearly explain how work is
supposed to happen before Al is involved. An Al-ready
recruitment function can answer basic questions with clarity.
How does a role move from intake to posting? What
information is required before outreach begins? Who
decides whether a candidate advances, and based on what
criteria? These are not philosophical questions, they are
operational ones. When teams cannot answer them
consistently, Al fills the gaps with assumptions. Sometimes
bad ones.




Being Al-ready does not mean everything is perfect or fully
automated. It means the team has reached a minimum
threshold of clarity. Processes are visible, inputs are defined,
and ownership is understood. That level of maturity may not
be exciting, but it is necessary.

(For readers new to Al: this applies equally to simple tools
like job-ad generators and more complex screening
systems. The principle is the same—Al executes whatever
structure already exists.)

Micro-Case Study 1: Same Tool, Different
Outcomes

Two talent acquisition teams within the same Fortune 500
organization deployed the same Al job-ad generation
platform during a phased rollout. Team A operated within a
documented intake workflow: required fields were
standardized, hiring manager inputs were validated before
posting, and approval ownership was explicit. Within four
weeks, Al-generated postings showed consistent structure
and tone, and recruiter edits dropped materially.




Team B, operating in parallel, relied on informal intake
conversations and recruiter discretion. The Al tool received
partial and conflicting inputs for roles with identical titles.
Job ads varied widely in seniority signals, responsibilities, and
expectations. Recruiters spent increasing time correcting
outputs, and hiring managers disengaged.

Both teams used the same technology. The divergence
emerged entirely from process clarity, or rather, the lack of it.

(Sources: Internal TA transformation retrospective: Deloitte,
Al Readiness and Operating Model Design)

Documented, Repeatable Processes: The
Backbone of Al Output

Al struggles most where humans rely on flexibility and
problem-solving skills. Recruitment is full of these moments.
Job intake varies by hiring manager. Screening standards
shift by recruiter. Outreach tone changes depending on who
is busy. And anyone who has dealt with the data side of an
ATS knows just how inventive their peers can be with job
codes and titles.

Humans manage this variability by adapting in real time.
When processes are undocumented, Al does not “figure it
out.” It standardizes randomness.




Documented processes do not need to be exhaustive. They
need to be explicit enough that two people can follow the
same steps and arrive at similar outcomes. That is the
threshold Al requires to be effective. This level of
documentation often forces uncomfortable conversations.
What information is actually required before a role is posted?
What disqualifies a candidate? When does personalization
matter, and when does it not? For any task or touchpoint,
how do you know if it was executed, and what happens if it
wasn't?

These decisions exist whether they are written down or not.
Preparing to implement Al makes their absence visible.

The highest-impact place to start is not edge cases. It is high-
volume, high-variation processes: job creation, screening,
outreach, and follow-up. These are where Al is most often
applied and where inconsistency causes the most
downstream damage.

Micro-Case Study 2: Informal Intake, Formalized
Variance

A global recruiting team introduced Al-assisted job drafting
to reduce time-to-post. Early results were uneven.
Investigation revealed that job intake varied significantly by
region and hiring manager. Some roles were submitted with
detailed requirements; others consisted of little more than a
title and urgency.




The Al system generated polished but substantively different
postings for the same role across markets. Candidate quality
declined, and downstream screening effort increased.

When the team standardized intake questions—without
changing the Al tool—job ad variance dropped sharply, and
recruiter confidence recovered. The issue was not prompt
design or model quality. It was inconsistent inputs being
executed faithfully at scale.

(Sources: Internal TA ops audit; SHRM job analysis research;
HBR, Automation and Variance Amplification)

Standardized Templates: Feeding Al Consistent
Inputs

Al does not benefit from creative freedom. It benefits from
constraints. Standardized templates are often
misunderstood as limiting recruiter judgment. In practice,
they do the opposite. They create a stable structure that
allows Al to produce outputs that are consistent,
comparable, and improvable.




Without templates, Al output reflects whoever initiated the
request. Job ads drift in tone. Outreach messaging loses
coherence. Optimization becomes impossible because there
is no baseline. Like any other process improvement journey
that is repeated at scale, first we eliminate variance, then we
eliminate waste.

The mistake many teams make is asking Al to create
templates for them. That reverses the responsibility. Humans
must define the structure for Al. When that order is flipped,
teams end up enforcing patterns they never intended, and
invisible bias becomes systemic.

Micro-Case Study 3: Templates as an
Optimization Enabler

An enterprise healthcare organization evaluated Al-
generated job ads before and after introducing standardized
templates. Before standardization, recruiters prompted the
Al freely. Outputs varied in tone, length, and structure,
making performance comparison impossible.

After implementing a fixed template, including role
summary, outcomes, must-haves, nice-to-haves, and
employer values, the same Al tool produced consistent
outputs. Engagement metrics improved modestly, but the
larger gain was analytical. Variance decreased enough to
allow controlled testing.




The Al became improvable only after human-defined
constraints were introduced.

(Sources: Employer brand performance review; LinkedIn
Talent Solutions benchmarks; Google re:\Work)

RACI and Ownership: Preventing Al From
Becoming Everyone’s Problem

Al initiatives often fail for the same reason process
improvements fail: no one owns the outcome. When Al is
introduced, responsibility tends to diffuse. Technology teams
Mmanage access, recruitment leaders approve usage, and
recruiters interact with the tool. When something goes
wrong, accountability becomes unclear.

RACI (a simple tool that documents who is responsible,
accountable, consulted, and informed of any given task)
forces ownership into the open. It clarifies who defines
inputs, who approves outputs, who monitors performance,
and who intervenes when issues arise. It is not bureaucracy,
but risk management at a granular level.

Al without ownership does not create innovation, it creates
plausible deniability (sometimes light on the plausible).




Micro-Case Study 4: When No One Owns the
Outcome

A multinational organization deployed Al-assisted candidate
screening to manage application volume. When concerns
were raised about fairness, leadership could not clearly
answer who approved the screening criteria, who monitored
outcomes, or who was accountable for bias oversight.

IT managed access. TA selected the vendor. Legal reviewed
the contract. Recruiters used the output. No single owner
could explain the decision chain.

The system was paused—not due to confirmed harm, but
due to an inability to demonstrate governance. A RACI
model introduced afterward clarified accountability and
allowed the system to be relaunched.

Al didn't create risk. Diffused ownership did.

(Sources: Internal compliance review; EEOC guidance on
AEDTs, PwC Responsible Al frameworks)




Data Hygiene and Decision Rules: Garbage In,
Faster Garbage Out

Recruitment data is messy by nature. Titles are inconsistent.
Skills are loosely defined. Notes are subjective. Al treats all of
it as truth. Without intentional data hygiene, Al systems
amplify inconsistency, reinforce biased definitions, and draw
conclusions based on noise. The outputs appear confident,
which makes them dangerous.

Decision rules matter just as much as data quality. Teams
must decide in advance what Al is allowed to recommend,
draft, execute, or escalate. Without those rules, automation
creeps into areas where judgment should remain human.

This is not about limiting Al. It is about using it deliberately
and staying out of legally grey areas.

Micro-Case Study 5: Data Treated as Truth

A high-volume retail employer found that inconsistent job
titles and loosely defined skills led an Al screening tool to
over-prioritize certain profiles while excluding qualified
candidates. Outputs appeared confident, but audit data
showed elevated rework and missed matches.

When job titles were normalized and screening rules
clarified, without retraining the model, error rates declined.
The system’s behavior changed because its inputs did.




The Al did not introduce bias. It had operationalized existing
inconsistency.

(Sources: Internal ATS audit; MIT Sloan research on ML data
quality; OECD Al risk guidance)

A Simple Al Readiness Checklist for Recruitment
Teams

This checklist is not a maturity model. It is a filter. If a team
cannot confidently check most of these items, introducing Al
will increase friction, not reduce it. Teams should identify the
first broken step and address it before scaling automation.
Fixing one constraint often unlocks several others.

For implimentations already in flight, this checklist is not a
retrospective critique. It is a pause point. This isn't a failure,
but a chance to fix constraints before they are amplified.
Remember, the best time to do this is before you start. The
second best time to do this is wherever you are in your
process.

That change alone prevents a significant amount of wasted
effort. What belongs on your checklist will vary by
organization, but here are a few items that you should not
forget:




Al Readiness Checklist

1.Role intake is explicit and standardized: Two recruiters
can produce materially similar job briefs using the same
intake artifact.

2.Core recruitment processes are documented and
repeatable: - High-volume workflows produce consistent
outcomes regardless of who executes them.

3.Standardized templates exist before Al is applied: Job
ads and outreach follow defined structures and tone.

4.0wnership and accountability are explicit (RACI):
Responsibility for inputs, outputs, monitoring, and
intervention is unambiguous.

5.Data inputs are intentionally governed: Titles, skills, and
key fields mean the same thing across teams and
regions.

6.Decision rules for Al are defined in advance: It is clear
what Al may recommend, draft, execute, or escalate.

7.0utputs are traceable to inputs: Leaders can explain
why an Al output exists.

8.Variance is measured, not assumed: Output
consistency is monitored and managed over time.

The most useful outcome of this exercise is not a score. It is a
decision. Are we preparing the system, or asking Al to
compensate for it?




Final Thought: Al as a Leadership Mirror

Al does not just change how recruitment work is done. It
reveals how it has always been done, often to the surprise of
the people doing the work.

Teams that struggle with Al are rarely unskilled or technically
illiterate. They are, however, often unclear about their
processes or roles. Al removes the illusion that intuition can
substitute for structure at scale.

Successful recruitment leaders understand this. They treat Al
as a catalyst, not a cure. They invest in clarity first, knowing
that intelligence—human or artificial—requires something
solid to stand on.

The question is not whether Al will force your processes to
become explicit. It will. The only real choice is whether you
lead that effort or let the technology expose it for you.




About Dwayne Lay

Dwane Lay is the CIO of GBS Worldwide, where he helps
organizations attract, engage, and retain talent through
employer branding, recruitment marketing, and Al-powered
talent technology. He combines Al with process and design
thinking to fix how talent systems actually function, not how
they look on paper.

Dwane is known for turning complex technology into
practical, people-centered solutions that produce
measurable results. Grounded in Lean Six Sigma and real-
world execution, his approach cuts through hype and stays
focused on what works. Author of Lean HR and a featured
keynote speaker at global talent and technology
conferences, Dwane brings practical frameworks that
organizations can implement immediately.
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Foundations for Al Success in
Recruitment: Clarity,
Capability, Cadence

By Jeanette Borg
Founder & Virtual CMO
Your Virtual CMO

Al is now part of everyday recruitment. Agencies and talent
teams are using it to draft job ads,

prepare outreach, structure website content and support
internal workflows. The conversation has shifted from
whether to use Al to how to use it properly.

What is becoming clearer is that “properly” does not simply
mean technically competent. It

means commercially aligned. Al should not just make
recruitment activity faster; it should make

it more precise. It should support stronger positioning,
clearer communication and more

consistent visibility in a competitive market. Without that
commercial lens, it becomes another layer of activity rather
than an advantage.




Through Your Virtual CMO, where | provide outsourced and
on-demand marketing strategy for SME and startup
recruitment agencies and search firms, | see a consistent
pattern. Most teams experimenting with Al are not held back
by the tools themselves. They are held back by a lack

of clarity. Al does not create direction. It amplifies what is
already in place -

If positioning is broad, Al scales broad messaging.

If business development is inconsistent, Al accelerates
that inconsistency.

If job ads are unclear about who they are for and why
they matter, Al will rewrite them more efficiently - but not
necessarily more effectively.

The issue is rarely the technology. It's the order - trying to
scale with Al before being clear
about what you're scaling.

This sequencing problem is becoming more visible as Al
tools become easier to access. When everyone has access to
the same technology, advantage no longer comes from the
tool itself. It comes from the clarity of the inputs.

Recruitment businesses that know exactly who they serve,
what they stand for and where they win tend to see stronger
outputs from the same

tools their competitors are using. The differentiation is not
technical capability. It is strategic focus.




Over time, | have simplified this into a structure | use
repeatedly with recruitment leaders. | use
a simple three-part framework: Clarity, Capability, Cadence.

Clarity

Clarity is commercial discipline. It means deciding what your
recruitment business stands for before you try to optimise it.
In practical terms, clarity usually comes down to four areas.

Who are we trying to attract?

Broad positioning rarely converts well. Recruitment teams
that are clear about their niche - whether that is finance
contractors, SaaS sales leaders or renewable energy project
managers - build stronger recognition over time. As
conversational search becomes more common, consistent
positioning across website content, job ads and thought
leadership improves discoverability.

Clarity is also what strengthens relevance in Al-driven search
environments. When your website, service pages and
content consistently reinforce the same sector language and
problems solved, Al systems are better able to understand
where you fit. That consistency improves your chances of
surfacing when clients and candidates ask specific,
conversational questions.




What problems do we solve best?

Recruitment teams often describe their process in detail.
Clients care about outcomes. Speed. Certainty. Access to
hard-to-find talent. Reduced hiring risk. If those outcomes
are not clearly articulated, marketing struggles to convert
because it lacks a clear promise. Al can help communicate
value more clearly, but it cannot define it for you.

Clarity at this level also shapes confidence internally.
Consultants are more persuasive when they are clear about
the value they bring beyond simply filling a vacancy.

What roles anchor our revenue?

For niche and SME recruitment businesses especially, focus
matters. Which roles or sectors genuinely drive your
commercial growth? Consistent language around those
areas strengthens both authority and visibility in Al-driven
search environments. Constantly shifting focus weakens it.

It also makes marketing harder. When priorities change
frequently, content feels scattered and short-lived. Depth
builds recognition; fragmentation dilutes it.




What do we want to be known for?

Reputation shapes everything that follows. Website
structure, job ad tone, business development messaging and
Al Engine Optimisation all perform better when they reflect a
clear, repeatable position.

Al works best when it's built on clear positioning.

Clear positioning also reduces internal friction. Consultants
spend less time debating messaging and more time
reinforcing it. Marketing decisions become simpler because
they are anchored to a defined audience and defined
revenue drivers. Even Al prompts improve in quality when
the underlying positioning is precise. The clearer the
instruction, the stronger the output. That is as true for
marketing strategy as it is for generative tools.

Capability
Once clarity is established, capability becomes meaningful.

This is where Al in recruitment marketing can support
measurable improvement.

Al can improve job ads by removing unnecessary filler,
structuring information clearly and aligning language to how
candidates actually search. As natural language search
grows, structured clarity improves both engagement and
discoverability. Clearer job ads not only perform better with
candidates, they are easier for search engines and Al tools to
interpret and surface.




Al can support business development by helping consultants
draft tailored outreach, prepare

for client meetings and turn sector insight into concise
communication. Used well, it improves

efficiency and consistency. Used without direction, it
produces generic output at scale.

Website structure also becomes more important as Al
Engine Optimisation evolves. Recruitment businesses that
perform well in Al-driven search environments typically have
clearly defined sector pages, structured service descriptions
and FAQ content aligned to real client and candidate
guestions. A strong recruitment platform supports this
structure. But structure must reflect commmercial focus.

For many recruitment businesses, capability is also about
leverage. One insight - a salary trend, a placement pattern, a
recurring hiring challenge - can become multiple
touchpoints when structured properly. The problem usually
isn't how much you say. It's how consistently you say it.
Focused repetition is key.

This is particularly relevant for smaller teams competing
against larger competitors with dedicated marketing teams.
You do not need more volume. You need sharper inputs and
a system for extending what you already know.




Inside your business, Al can support operational alignment.
Standardised messaging templates, documented processes
and clear onboarding materials all strengthen external
credibility. Capability is not about adding tools because they
exist. It is about choosing tools that reinforce strategy and
remove friction from execution.

Cadence

Even with clarity and capability in place, growth does not
compound without cadence. Cadence is not about constant
activity. It is about consistency aligned to commercial
priorities.

In recruitment businesses, this often means maintaining
visibility around core roles and sectors, updating priority
website content as markets shift and reinforcing positioning
through steady communication. It also means maintaining
discipline when activity dips or placements are slow.

Al reduces friction. It makes drafting, structuring and
repurposing faster. It does not create discipline.

Tools can support rhythm, but they cannot decide what
deserves consistent attention. That still comes back to clarity
and leadership.




When cadence is inconsistent, marketing feels reactive.
When cadence is steady, familiarity builds. Familiarity builds
trust. Trust improves conversion.

Over time, that consistency becomes an asset. It reduces the
effort required to explain who you are and what you do. It
shortens the time it takes for a potential client or candidate
to understand your value. It also creates momentum that
compounds rather than resets.

This is where smaller recruitment businesses often
underestimate their advantage. Larger firms may have more
resources, but boutique agencies can move with greater
clarity and alignment when priorities are well defined. When
Clarity, Capability and Cadence are working together, Al
becomes a performance enhancer rather than simply a
productivity tool. It supports precision in targeting, efficiency

in execution and stability in visibility. Without that
foundation, it simply increases volume.




Al is not a shortcut. It is leverage.

Recruitment businesses that use Al successfully tend to do
three things well. They are clear about who they serve and
where they win. They choose tools and platforms that
reinforce that clarity. And they maintain a consistent rhythm
of visibility.

Before investing in another Al solution, it is worth stepping
back and asking:

What are we known for?

Which roles genuinely anchor our growth?

What problems do our best clients trust us to solve?
Does our website and content reflect that focus?

When those foundations are in place, targeting improves,
execution becomes more efficient and wasted effort reduces.
Clarity » Capability » Cadence, in that order, is what sets you
up for Al success in recruitment.




About Jeanette Borg

Jeannette Borg is the Founder and Principal of Your Virtual
CMO, an Australian boutique consultancy specialising in
marketing for recruitment and search agencies.

With more than 20 years' recruitment industry experience -
starting her career as a recruiter and progressing through
business development, leadership and marketing roles - she
brings a deep commercial understanding of how
recruitment agencies and search firms operate and grow.
Jeannette has worked within and alongside ambitious
boutique agencies, high-growth startups and large
multinational firms across various recruitment disciplines
and service offerings. This breadth gives her practical insight
into the different pressures, growth stages and operating
models that shape recruitment businesses.

As a Virtual CMO, she partners directly with SME recruitment
agency owners to build clear, scalable marketing engines
that drive revenue. Her work spans brand positioning,
website strategy, search-optimised content architecture,
community building and growth-focused marketing
strategy.

She is known for helping agencies cut through complexity,
focus on what matters, and compete effectively against
larger firms through clarity, consistency and intelligent use
of technology.




Connect with and follow Jeannette Borg:

LinkedIn: https://www.linkedin.com/in/jeannette-borg-

virtualcmo/

Email: jeannette@yourvirtualcmo.com.au
Mobile: +614 09870377

Website: www.yourvirtualcmo.com.au
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Al Overwhelm and How to
Tackle it in Recruitment
Marketing

By Nina Lawman
Account Manager
Marmalade Marketing

It's all too easy, in the current climate, to become laser-
focused on supercharging your business using the power of
Al This is likely to be with a view to reducing workloads,
customising user experiences, and strengthening your
organisation's overall impact. But let’s face it, Al can be
complex to navigate and feel like a tangled web of tech
jargon and endless tools, ultimately draining resources and
overworking teams.

In fact, in a survey by the freelance platform Upwork of
2,500 knowledge workers in the US, UK, Australia, and
Canada, 77% of employees said Al tools have decreased
their productivity, while 61% believe that using Al at work
will increase their chances of experiencing burnout.




On the flipside, the BBC recently revealed that many people
are using their own Al tools at work without the company's IT
division's permission. For some, it's because their IT team
doesn't offer Al tools, while others said they wanted to
choose their own to alleviate their existing workload.

The recent release of DeepSeek, a freely available Al model
from China that has sparked upheaval across the world'’s
stock markets, is likely only to expand the Al options
available to us. According to a Software AG survey, half of all
knowledge workers already use personal Al tools.

Yes, Al tools can provide workers with an extra sparring
partner, in addition to real-life colleagues, to discuss strategy
openly. However, it's also crucial to consider that sharing
potentially confidential company data in an Al chat can pose
risks to cyber and data security. It's clear that achieving the

right balance is vital, which is why it's important to devise a
clear IT strategy when it comes to implementing Al across
your business, one which has been coommunicated to
everyone involved, complete with the right training and
guardrails to protect and support it.

In recruitment marketing specifically, we have devised a
method to achieve this that speaks to three audiences at
once. Forget Porter's 5 Forces, we channel our 25 years of
industry expertise into what we like to call the ‘3 Cs’ as a way
of dominating how recruitment marketers can overcome
obstacles to achieve success in the Al arena.




Yes, Clients, Candidates and Colleagues (our harmonious 3
Cs) are how we weigh our marketing tactics and deliver the
right messages to these multiple audiences with little
confusion and zero associated overwhelm across our already
busy team.

That's because the struggle is real. The stress of being pulled
from pillar to post, alongside daily marketing firefighting, is
tangible as we navigate marketing budgets and the lack of
hours in the day. However, if the 3 Cs are considered - taking
into account marketing budgets and only having so many
hours in a day - this is when recruitment businesses will
thrive in 2025 and beyond.

This blends into what we have coined the ‘magpie effect’ in
recruitment marketing. The magpie effect explains how
recruitment businesses easily invest in technology but do

not take the time to implement it properly or have no
champions to own it internally. Then the tech decays, and
atrophy happens. The tech dies a slow and painful death and
often it's the fault of the marketing team. The challenge is
that, moving forward, depending on which of the 3 Cs we're
tackling, marketing underpins them all and needs to
contribute.




This means that the challenge has been less about investing
in recruitment technology and more about tech adoption
and how to get the Colleagues portion of our golden triangle
- AKA internal talent - to use the technology that finance and
IT functions select and procure. They can then use this to
their best advantage when building relationships and
forging vital connections with the other two Cs - our Clients
and Candidates.

To tackle the Al recruitment marketing overwhelm and the
challenge of creating a structure to get started, we present
several Al megatrends across our three marketing lanes,
along with the relevant tools and resources to supercharge
your recruitment business.

Clients:

* Intelligent Candidate Sourcing and Matching: Ask
yourself whether you can honestly say that your database
is marketing-enabled? Is it structured, clean, and usable
in its current format? Are all contacts recorded and
tagged correctly? Chances are, they're not. Far from it. By
leveraging machine learning, Al can scan vast databases
and online profiles to quickly and accurately identify
potential candidates. Tools already in place that leverage
Al to scan vast databases, match candidates to roles, and
even identify passive candidates include Eightfold Al,
hireEZ and Fetcher, which automates candidate sourcing
and personalised outreach.



https://eightfold.ai/?gad_source=1&gclid=Cj0KCQiA0fu5BhDQARIsAMXUBOLJJNbPN5IFR3bUkEU8BBK3q9kCGElIK16OJuGU2e9tciKS-M-oDYkaArphEALw_wcB
https://explore.hireez.com/quick-resume-screening?utm_source=Paid&utm_medium=Paid+Marketing&utm_content=request+demo&utm_campaign=applicant+match
https://fetcher.ai/

» Predictive Analytics for Hiring: Predictive analytics for
recruiting is a method which uses historical data to
predict future outcomes and guide hiring decisions. Our
clients have found that it can help improve the efficiency,
cost-effectiveness and quality of the hiring process.
Platforms like Pymetrics and HireVue provide data-driven
insights for better hiring decisions and can help reduce
bias in the recruitment process.

Candidates:

* Al-Enhanced Candidate Experience: Al boosts the
candidate experience in several ways, including via
personalised communication, where Al analyses
candidate data to tailor messages that address their
unique skills and preferences. Tools can improve
candidate engagement and streamline the application
process, potentially leading to higher completion rates
and better candidate satisfaction. They include Mya
Systems and XOR.

Personalised Candidate Engagement: An increasingly
important and popular practice. While it's recruitment
101, it's vital that it's done properly and not many
companies can say that it is. This involves building
relationships with potential applicants and
communicating with candidates in a variety of ways, such
as via email, video call or in person to create a positive
candidate experience.



https://www.pymetrics.com/login/
https://www.hirevue.com/demo/brand?utm_source=google&utm_medium=cpc&utm_campaign=G___Brand_-_Exact_EMEA_UKIreland&utm_term=hirevue&gclsrc=aw.ds&gad_source=1&gclid=CjwKCAiA3ZC6BhBaEiwAeqfvys6xjY1qIs9G856XlD008aCzFghVhchjh1dTd2XY8jSDFiLvP0yh7BoC-NkQAvD_BwE
https://www.thestepstonegroup.com/english/
https://www.thestepstonegroup.com/english/
https://xor.ai/

There are platforms which enable tailored communication at
scale, potentially increasing engagement rates and
expanding talent pools. They include Phenom, Beamery and
Wonderkind.

Colleagues:

* Al-powered market intelligence: By analysing vast
datasets, including market trends, skill demands,
historical sales data, social media sentiment and
economic indicators, Al can predict industry shifts,
identify emerging opportunities and help businesses
proactively adapt their recruitment marketing strategies,
all while boosting their revenue streams. Tools help
recruitment marketers make informed decisions about
their talent acquisition strategies and go towards
identifying new business opportunities for their clients.
They include TalentNeuron, LinkedIn Recruiter and
Autometry.

Al-Powered Competitor Analysis: Al-driven competitor
analysis revolutionises marketing strategies by allowing
businesses to quickly adapt to market changes, gain
insights into the competition, ingest data, trends, and
customer behaviour, improve their positioning, and stay
ahead of industry trends and disruptions. This technology
empowers companies to make informed decisions faster
and more accurately than ever before. Tools like Crayon
provide a competitive intelligence platform that monitors
your competitors and enables your sales team with real-
time intelligence.



https://www.phenom.com/
https://beamery.com/contact-us/?utm_source=google&utm_medium=paid-search&utm_campaign=global-brand-exact&utm_source=google&utm_medium=paidsearch&campaignid=19097016198&adgroupid=143459317345&keyword=beamery&device=c&_bt=638509634533&_bk=beamery&_bm=e&_bn=g&_bg=143459317345&gad_source=1&gclid=CjwKCAiA6t-6BhA3EiwAltRFGPyASzCh1MSiAF2Uk3I0il5qyFelngAop2anW0BrWSTbwqichpfTHxoCL-EQAvD_BwE
https://www.wonderkind.com/
https://www.talentneuron.com/?utm_source=google&utm_medium=cpc&utm_campaign=20363356228utm_adgroup=154047043671&utm_term=talentneuron&ad=665313244009&matchtype=b&gad_source=1&gclid=CjwKCAiA3ZC6BhBaEiwAeqfvylv9vqHklvPMBHh6aXJRHvWYn3eAHwZp5lq97nsPskGUm177K5wrLBoC_ZcQAvD_BwE
https://business.linkedin.com/talent-solutions/cx/22/01/uki-recruiter-demo-1/b?src=go-pa&trk=sem-ga_campid.12322121462_asid.117381173946_crid.498882707936_kw.linkedin%20recruiter_d.c_tid.kwd-307438858763_n.g_mt.e_geo.9046620&mcid=6842166157118714010&cid=&gad_source=1&gclid=CjwKCAiA3ZC6BhBaEiwAeqfvysz32DYYX-P7W-98mAcnCvtIkVVsuPvM69-LK_AahngQre8canjakxoClqoQAvD_BwE&gclsrc=aw.ds&adobe_mc_sdid=SDID%3D7A7581572B96D4D0-5A468AADA041CBD1%7CMCORGID%3D14215E3D5995C57C0A495C55%40AdobeOrg%7CTS%3D1732549511&adobe_mc_ref=https%3A%2F%2Fwww.google.com%2F
https://www.autometry.ai/
https://www.craiyon.com/

The framework around getting started - Your Definitive 8-
Step Al Tools Implementation Strategy

As we've learned, recruitment businesses and marketers
CAN successfully integrate Al-powered tools into their
operations to significantly enhance their efficiency and
create new opportunities for growth.

However, it's important to note that the effectiveness of
these platforms may vary depending on each business's
specific needs and context. Recruiters and marketers should
carefully evaluate each tool's features and potential impact
before implementation.

Here’s our eight-step guide to achieving this:

1.Assess Current State: Evaluate existing recruitment
processes to identify where Al can have the greatest
impact.

2.Set Clear Objectives: Define specific goals for both
efficiency improvements and growth opportunities.

3.Prioritise Implementations: Start with Al solutions that
offer the highest potential return on investment.

4.Invest in Training: Ensure staff are well-trained to use
and interpret Al tools.

5.Start with Pilot Projects: Test Al implementations in
controlled environments before full-scale deployment.




6.Monitor and Refine: Continuously assess Al system
performance and refine it based on outcomes.

7.Ensure Compliance: Stay up to date with regulations on
data protection and ethical standards for Al use.

8.Foster a Culture of Innovation: Encourage staff to
embrace Al as a tool to enhance their capabilities, rather
than replace them.

Finally, it's important to remember the power of people-
based research across the 3 Cs. Yes, they all understand that
it has the power to revolutionise their daily ways of working
and operations, but there are some questions, issues or
concerns that still need answering if we are to keep on

without thirst for continuous learning - imperative in the
ever-evolving world of Al:

How familiar are you with Al tech in your business?
How do you think Al can help your business to grow?
What are your primary concerns around Al?

Is there enough governance in place to protect your
business against the misuse of Al?

Who do you think Al should be regulated by?

Do you think Al can be biased in decision-making?

Would you recruit people now into an Al-dedicated role.
i.e., Chief Al Officers, Chief Data Scientists, or similar? If
not, have you thought about this for a future date?




To what extent have you already incorporated Al into
your business and into which areas?

Has it helped to improve your business efficiency?

If you have already, what are your Al business ambitions
for 2025?

What do you think will be the next big trend in Al?

Do you worry about data privacy when it comes to Al?

Do you trust Al systems with your personal data?

Are you worried about the ethical implications of Al?
We have plenty more great advice where that came from,
which is why you can download our brand new guide - 25
Al Recruitment and Marketing Megatrends for 2025 -

which provides all the tools you need to flourish in our
reimagined world of work.

Tuitment
Megatrends for 2025

Get your free copy today!



https://comms.marmalademarketing.co.uk/25-ai-recruitment-trends-for-2025
https://comms.marmalademarketing.co.uk/25-ai-recruitment-trends-for-2025

About Jo Perrotta
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The Future of Recruitment
Marketing: How to Use AEO to
Build a Powerful, Future-Proof
Recruitment Brand

By Nicole Clarke
Co-Founder and Co-CEO
Shazamme

The definitive educational guide on AEO (Al
Engine Optimization) for recruitment and
staffing brands.

Search is changing - fast.

If SEO was about ranking for keywords, AEO (Al Engine
Optimization) is about earning trust with Al engines like
ChatGPT, Bing Copilot, Perplexity, and Google's Al Overviews.

Recruitment agencies that master AEO will dominate
candidate and employer visibility for years to come. Those
that don't? They'll disappear, even with great websites and
paid ads.

Let's unpack what AEO means, why it matters, and how your
agency can use it to attract employers and top talent at
scale.




What Is AEO and Why It Matters for
Recruitment

AEO (Al Engine Optimization) is the process of optimising
your website and content so that Al engines cite, summarise,
or recommend your brand when users ask questions in tools
like:

ChatGPT

Google's Al Overviews (Search Generative Experience)
Bing Copilot

Perplexity Al

Apple “World Knowledge” results

Instead of just links on Google, Al engines deliver answers
and your goal is to be the trusted answer.

In recruitment, this means when someone asks:

“Who are the best legal recruitment agencies in Sydney?”

“What's the average nurse salary in Melbourne?”
“How can | hire engineers in London fast?”

..the Al engine should cite your agency’s website as the
expert.




Why AEO Is a Game-Changer for Recruitment

1. Al Search = Top of Funnel Discovery

Candidates and employers are no longer typing job titles into
Google — they're asking Al directly.

If you're not structured for AEO, you'll never be mentioned.

2. 80% of Al Answers Come from 20% of Sources

Al models rely heavily on structured data and clearly written,
authoritative pages. Most agencies’ websites are invisible to
Al because they lack schema, internal links, and clarity.

3. AEO Drives Both Organic + Conversational Traffic
AEQO content powers both search rankings and Al summaries
— doubling your exposure without doubling your work.




The 10 AEO Essentials for Recruitment Brand
Success

. Build an “Answer Engine” Website
Stop building brochure sites. Start building answer engines -
websites that clearly answer employer and candidate questions.

Tips:
* Create Q&A pages using conversational questions.

Use H2/H3 headings phrased naturally: “How do | hire
engineers fast?”

Keep answers short, direct, and factual (40-90 words).
Add structured FAQ schema to each page.

Example:

When a user asks ChatGPT “How much does a civil engineer

earn in Sydney?”, your site's salary guide appears in the answer -
not a generic job board.




. Turn Every Job Into a Search Asset

Most agencies lose SEO + AEQO value by letting their ATS host
jobs on subdomains.

Al engines rarely crawl those.

Tips:
* Keep jobs hosted natively on your main website (not
jobadder.agencyname.com).

* Interlink jobs to salary guides, blogs, and recruiter bios.
* Use job schema and structured data.

With Shazamme: Jobs, salary pages, and recruiter profiles
interconnect automatically - perfect for AEO visibility.

. Build an Employer & Candidate Q&A Library
This is your secret AEO weapon.

Tips:
Gather 20-50 real questions employers and candidates ask
your recruiters every week.
Write concise, trustworthy answers.
Include location, role, or industry keywords (e.g., “in
Brisbane,” “for software developers”).
Link each answer to relevant jobs, salary data, or service
pages.

Example:
“How can | find software developers in Brisbane quickly?”

Leads to your blog on “Top 5 Hiring Trends in Tech” + “View
Developers Available Now.”




. Structure Your Content for Al Understanding
Al engines read structure like humans read tone.
If your site is messy, they can’t extract meaning.

Tips:
Use clear headings (H1-H3).
Keep paragraphs short and factual.
Avoid jargon; use natural phrases candidates and
employers would say.
Add FAQ schema and JobPosting schema.
Include recruiter bios - Al uses named entities to verify

expertise.
. Leverage Dynamic Salary Guides for AEO

Salary searches dominate Al queries.
Al engines constantly look for fresh, structured salary data

by job title and city.

Tips:
e Create dynamic salary pages (not PDFs).
* Include schema for job title, location, and salary range.
e Link to live jobs and recruiter profiles.

Example:
Your “Marketing Manager Salary Guide Melbourne” page
ranks in Al results and sends employers to your job listings.

Statistic: 65% of all candidate job searches begin with salary
research (Google Jobs Insights, 2025).




. Use Internal Linking Strategically

AEO loves context. When you connect related pages, Al
engines understand your expertise better.

Tips:
* Interlink every Q&A, blog, job, and salary page.
e Link recruiters to the roles they manage.
e Connect salary pages to blogs about market insights.

Example:

A candidate reading “Accountant Salary Guide” can jump
directly to “Current Accounting Jobs" - boosting
engagement and conversion.

. Add Structured Data to Everything

Schema markup is how you “speak Al."
Without it, your content is invisible to Al summarisation
models.

Must-have schemas for recruitment websites:
FAQPage
JobPosting
Organization
LocalBusiness
Person (for recruiter bios)
HowTo (for candidate guides)
Article (for blogs and insights)




. Use Analytics to Track Al + Search Behaviour

You can’t optimize what you don't measure.

Tips:
Use KaboomIQ dashboards to track engagement from
Al-driven queries.
Monitor referral traffic from Al sources and voice search.
Measure how long users stay on salary + Q&A pages (Al
engines use dwell time as a trust signal).

. Maintain Brand Authority Signals

Al engines prioritise trust. That means real humans,
expertise, and consistency.
Tips:
* Showcase recruiter bios with real names and expertise.
» Publish thought leadership (Al loves authority).
* Keep your About, Contact, and social profiles up-to-date.
e Earn backlinks from reputable industry sites.




The Future Is Al Visibility

Traditional SEO was about backlinks.
AEO is about being the brand Al trusts enough to quote.

Recruitment agencies that invest now in structured data,
connected jobs, and content designed for Al engines will
dominate employer and candidate visibility for the next
decade.

And the best part?
With Shazamme, everything AEO-ready is built in:

Structured data baked into every page.
KaboomIQ analytics tracking Al + organic visibility.

Drag-and-drop content builder for Q&A libraries + salary
pages.

Deep ATS integration so jobs stay native (and visible).
ShoutlLab amplification across email and social.

Ready to make your recruitment brand the one Al
recommends first?

Book a demo and see how Shazamme powers the next era
of recruitment marketing visibility.



https://bookmenow.info/nicole
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Why GEO Is Now the Most
Important Visibility Strategy
for Recruitment Agencies

By Nicole Clarke
Co-Founder and Co-CEO
Shazamme

Recruitment is entering a new era of search. Visibility is no
longer driven by keywords alone. Today, your ability to be
found depends on whether Al engines can clearly
understand where you operate, who you serve, which
regions your jobs belong to and which markets your
consultants specialise in.

The only way they learn this is through GEO (Generative
Engine Optimisation) for location.

GEO has quickly become one of the most powerful drivers of
visibility for recruitment agencies around the world. It
determines whether Al engines recommend your agency...
or skip straight past you. And most agencies won't realise
they've lost visibility until it's already happening.

SEO Won't Save You. AEO Won't Save You. GEO Is the
Missing Layer.
SEO still matters. AEO matters even more.




But without GEO, neither can work properly.

Al engines don't guess where your agency operates. They
don’t assume you recruit engineers in Sydney CBD, tech
talent in London, nurses in Auckland or salespeople in
Singapore. They only know what your website tells them —
clearly, consistently and repeatedly. If your GEO signals are
weak, Al doesn’t punish you.

It simply recommends someone else.

Why the “Near Me"” Search Boom Changed Everything

Google reports that “near me” searches have grown more
than 500%, and this behaviour now extends into Al engines,
voice search and chat-style discovery.
Even when a user doesn't type “near me,” Al still applies
location logic. It uses IP address, mobile GPS, browser
permissions, logged-in account history and local search
patterns to infer where the user is and which recruitment
agencies service that area.
This means searches like:

engineering recruitment agencies near me

tech recruiters London

temp agencies Sydney CBD

sales recruiters Singapore
..are interpreted as location-specific queries. Al engines
match these searches to brands with the clearest and

strongest GEO signals.

Visibility is now geographic - even for global agencies.




These Searches Are Not Keywords -
They're Intent Signals

Worldwide, employers and job seekers are searching for:

Engineering staffing New York
Hospitality recruitment Miami
Nurse recruitment near me

IT recruitment Dubai

Temp agencies Melbourne
Tech recruiters London

Al engines treat these as intent signals, not simple text
matches. They connect these searches to agencies with:

region-specific landing pages

location-rich job ads

consultant profiles tied to cities and industries
local salary insights and hiring trends
GEO-driven FAQs

correct job and organisation schemas

clean custom URL structures

strong internal linking

structured regional content

a website built for Al discovery

inbuilt LLMs generating AEO + GEO-ready content

If your website lacks these foundations, your agency
becomes invisible inside Al search - full stop.




Why Most Recruitment Websites Fail at GEO

This is the industry’s biggest blind spot.
Most recruitment websites sit on outdated CMS platforms that
were never designed for:

multi-location SEO
GEO-driven architecture
region-specific landing pages
advanced schema structures
hundreds of location pages
multi-country expansion
LLM-powered content

Al discovery

Add dozens of region pages and the CMS slows down or breaks.
Try to customise URL structures and the system can't.

Attempt to scale GEO globally and everything becomes messy
or inconsistent.

Al engines don’t care about technical limitations.

They simply won't recommend you if your structure isn't clear.




GEO, AEO and SEO Must Work Together

Here's the new visibility hierarchy:
SEO provides structure.

AEO provides clarity.

GEO provides relevance.

Combined, they make your brand discoverable across
Google, Bing, ChatGPT, Perplexity, Al Overviews, Microsoft
Copilot, Apple Spotlight/Siri and emerging Al-driven search
ecosystemes.

This is where employer and candidate discovery is shifting -
fast.

GEO Wins the Local Battle - Even for Global Agencies
When executed correctly, GEO transforms your visibility:

You appear for “near me” searches in your markets.

You surface in city-specific recruiter searches
Consultants become recognised local experts

Jobs rank better because location data is clean

Al recommends your agency in the regions you actually
serve.

Candidates become more relevant

Employers become more qualified

Your platform becomes a trusted source for Al engines.

With 60%+ of job seekers and 87% of employers using Al in
hiring or job search, GEO is no longer optional, it's the
battleground.




GEO Is Now a Growth Engine for Recruitment
Agencies

Recruitment agencies that adopt GEO today will dominate
tomorrow. They'll be the ones Al engines can clearly identify,
understand and recommend.

They'll have:

strong location architecture

clean job schemas

powerful region-based landing pages

consultant specialisation mapped to geography
localised salary insights

GEO-rich job ads

robust internal linking

unlimited scalable landing pages

LLM-supported content structured for AEO and GEO
a platform built for multi-location, multi-country Al
visibility

Agencies that ignore GEO will quietly disappear from Al-
driven search long before they realise why.
GEO is the new competitive edge - locally and globally.
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SHAZAMME

Shazamme is dedicated to equipping recruitment
agencies with cutting-edge tools and platforms
to thrive in today’s ever-changing landscape.
From Al-powered solutions to customizable, SEO-
optimized websites, we provide the resources you
need to future-proof your agency and surpass
expectations in the rapidly evolving recruitment
industry.

With Shazamme, transforming your recruitment
website has never been easier. Our intuitive no-
code, drag-and-drop technology powers fast,
mobile-friendly sites that integrate seamlessly
with ATS platforms and leverage Al-driven SEO
insights.

Backed by 24/7 support, no lock-in contracts, ISO
certification, and trusted by over 800 global
clients, we deliver data-driven outcomes at
budget-friendly prices.

The future of recruitment starts now. Find out
more about what Shazamme can do for you at
shazamme.com.
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