East Texas Council of Governments
Homeland Security Advisory Committee

3800 Stone Road, Kilgore, TX

Wednesday, April 8, 2026
9:00 AM

HSAC Agenda

Call to Order: Chair, Richard Penn

Introduction of Guests: Richard Penn

Roll Call: Donetta Miller

Proxy Letters: Donetta Miller

Approve Meeting minutes: Richard Penn

Updated Bylaws, HSAC Policy and Procedures, and HSAC List; Donetta Miller
Focus Group Meeting: Donetta Miller

TDEM Updates: Deaun Stinecipher
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Set limits on Radio equipment Discussion: Richard Penn/Donetta Miller
10. Committee Receive, Rank & scoring applicant presentations
11. Old Business/New Business

12. Adjourn



