East Texas Council of Governments
Criminal Justice Advisory Committee
Wednesday, March 25, 2026 - 9:00 a.m.
Bill Hale Conference Room
3800 Stone Road
Kilgore, Texas 75662
AGENDA
1.  Call to Order – Welcome to All: Ted Debbs, Chairman
2. Roll Call: Stephanie Heffner, Public Safety Director
3. Review & approval of March 18, 2026, CJAC Meeting Minutes
4. Call for questions re: Updating of CJAC Contact Info, Travel, and Recusal Documents: Stephanie
5. Brief discussion of Priority Hearing documents: Stephanie 

a. Eligibility Prerequisites - Vendor Holds / CCH %
b. Status and Regional Allocation amounts for JAG & Juvenile Grants (if available)
c. Q&A on Applications and/or Score Sheets

d. Discussion – concerning procedures to follow when scoring applications & brief recess
6. Hearing and Scoring of each JAG & Juvenile grant application by the CJAC

7. BREAK FOR LUNCH then Continuation of the Priority Hearings & Scoring

8. Explanation of protocols regarding compiling scores, reminder of when scoring information is sent to the CJAC for Review, then to all applicants, and the date of Executive Committee approval for all projects.
9. Final Vote to accept all application recommendations & scores. Turn in all scoresheets to Stephanie and receive or confirm Voting Number Assignments.  Scores & Rankings to CJAC for review by Friday, March 27, 2026. 
*All Scores for JAG, Juvenile, VOCA & VAWA go to the ETCOG Executive Committee for approval on Thursday, April 2, 2026.

10.  Adjournment: With Appreciation for this Year’s dedication & diligence. 
