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May 7, 2026

Mr. Richard Serio, First Selectman
Town of Thomaston

158 Main Street

Thomaston, CT 06787

Re: Master Plan for Thomaston Public Schools
Dear Rich,

On behalf of our entire team, Greg and | thank you for the opportunity to work with you and
your team from the Town and Thomaston Schools, as well as the members of the Thomaston
community to develop this master plan for Thomaston’s public school system. We have
enjoyed the time spent working closely with you in developing the broad range of data and
information needed to make such a plan successful.

The town of Thomaston and its public school system faces an assortment of challenges similar
to those faced by many towns and districts throughout New England. There are significant
challenges and opportunities to be addressed. There are also a number of difficult decisions
that will need to be made in the coming years.

We trust that this study will help to guide you and the Town through the steps needed to
assure every student and educator within the District succeeds. We are, as ever, available to
answer any question that may arise and help in any manner we may in conveying the
fundamentals and potential of the ideas contained within this study.

Sincerely,

Jdames A. Barrett gory J 0
Principal in Charge Project Manager

225 Oakland Road, Studio 205, South Windsor, CT 06074 T. 860.644.8300 info@draws.com
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Demographics and Enrollment

The Town of Thomaston and Thomaston Public Schools are facing a situation many municipalities
and districts throughout New England share - shifting demographics and an aging population are
resulting in shrinking municipal populations and school enrollment counts in many suburban and rural

areas.
Population of Connecticut Cities
2010 2020 2024  |Change 2010 - 2024 % Change 2010 - 2024
Ansonia 19,249 18,918 19,195 (54) -0.3%
Bridgeport 144,229 148,654 151,599 7,370 5.1%
Bristol 60,477 60,833 62,195 1,718 2.8%

Overall population growth in Connecticut, Massachusetts and Rhode Island between 2010 and 2024
has been less than one percent year over year. Massachusetts has grown by 9%, while Rhode Island
has added 5.7% total population throughout that time span. Connecticut has seen the slowest growth
of these three states, having experienced approximately 2.8% growth in total State population over

this 14 year period.

Population of Connecticut Cities

2010 2020 2024  |Change 2010 - 2024 % Change 2010 - 2024
Ansonia 19,249 18,918 19,195 (54) -0.3%
Bridgeport 144,229 148,654 151,599 7,370 5.1%
Bristol 60,477 60,833 62,195 1,718 2.8%
Danbury 80,893 86,518 88,692 7,799 9.6%
Derby 12,902 12,325 12,915 13 0.1%
Groton 10,389 9,387 10,160 (229) -2.2%
Hartford 124,775 121,054 122,129 (2,646) -2.1%
Meriden 60,868 60,850 60,849 (19) 0.0%
Middletown 47,648 47,717 48,616 968 2.0%
Milford 51,271 50,558 51,004 (267) -0.5%
New Britain 73,206 74,135 75,871 2,665 3.6%
New Haven 129,779 134,023 137,562 7,783 6.0%
New London 27,620 27,367 28,081 461 1.7%
Norwalk 85,603 91,184 93,661 8,058 9.4%
Norwich 40,493 40,125 39,993 (500) -1.2%
Shelton 39,559 40,869 42,805 3,246 8.2%
Stamford 122,643 135,470 139,134 16,491 13.4%
Torrington 36,383 35,515 35,673 (710) -2.0%
Waterbury 110,366 114,403 115,908 5,542 5.0%
West Haven 55,564 55,584 55,379 (185) -0.3%
Totals:| 1,259,104 [ 1,290,887 | 1,316,847 57,743 4.6%
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There are 19 cities of various sizes among the 169 municipalities in Connecticut. In total the 2024
population of the cities equates to 35.83% of the total State population. Over the 2010 - 2024 time
span 11 of the cities grew while eight contracted in total population. The total population change
within the cities is 57,743 individuals, meaning the cities accounted for just under 57.2% of the total
population growth in Connecticut.

To better understand the population patterns within the upper Naugatuck River valley a review of
census data for Thomaston and surrounding municipalities was conducted. This effort reviewed
data collected between 2014 and 2025 for Wolcott, Watertown, Waterbury, Torrington, Plymouth,
Middlebury, Litchfield, Harwinton, and Thomaston. This data showed that of the nine municipalities,
only Waterbury and Middlebury experienced population growth while the other seven all saw

populations decline.

Town 2014 2025 Difference | Percentage
Thomaston| 7,793 7,476 (317) -4%
Harwinton| 5,592 5,529 (63) -1%
Litchfield| 8,365 8,249 (116) -1%
Middlebury] 7,575 1,795 161 2%
Plymouth| 12,085 11,715 (370) -3%
Torrington| 35,774 35,481 (293) -1%
Waterbury| 109,887 | 114,356 4,469 4%
Watertown| 22,286 22,171 (115) -1%
Wolcott| 16,724 16,192 (532) -3%
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Another way to gauge growth in populations is through building permits that are issued for new
residential housing construction. The permits for new construction are the only consideration, as
those for renovation do not typically result in new housing capacity.

The data available across all of the municipalities neighboring Thomaston for the years 2017, 2021,
and 2024 as found on the State of CT government website was entered into a spreadsheet to allow
comparison of data points for each municipality.

Housing Unit Permits Issued
Change Change

Municipality 2017 2021 (2017 to 2021) 2024 (2021 to 2024)
Burlington 2f 20 1 (kS] o
Goshen ! 20 13 12 o
Harwinton 7 19 12 30 11
Litchfield 5 13 8 10 %
Morris 1 5) 4 4 1
Plymouth 5 8 3 3 ]
Thomaston 6 i 4 0 2
Torrington 1 i 6 15 8
Watertown 21 16 5 32 16
Woodbury 24 iz 12 17 5
Middlebury 22 1) 13 23 12
Warren 0 3 3 3 0
Waterbury 29 25 “ 15 10
Wolcott 19 21 2 13 8
Woodbridge 0 13 13 34 21
Total 140 179 39 199 20

Source: CT Data https://data.ct. gov/Housing-and-Development

For the years 2017 to 2021 this data shows an increase of permits issued in 2021 in 10 of the
municipalities compared to fewer issued in five. Comparing 2024 to 2021 permit issuances a
decrease in the numbered issued in nine municipalities with six issuing more permits and one issuing
the same number as done in 2017.

Of the municipalities there are three in which fewer permits were issued in each of the two
comparative time frames - Burlington, Thomaston, and Waterbury.

Seven municipalities issued fewer permits in the 2021/24 time period than they had in the 2017/21
period. These municipalities - Goshen, Litchfield, Middlebury, Morris, Plymouth, Waterbury, and
Wolcott encompass the smallest and largest municipalities in the study group.

Two, Watertown and Woodbury, issued more permits in the 2021/24 time period then in the 2017/21
period.
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The number of permits issued in 2021 likely reflects the increase in residential building activity that
followed the easing of restrictions for the COVID 19 pandemic. As seen in this chart the increased
building activity does not appear to follow a pattern relative to the overall size of the municipality.

The foregoing data appears to support the subjective conclusions shared by many planners that
growth in suburban and rural municipalities in Connecticut has been slowing for a number of years
and does not seem to be heading for an upturn of any considerable degree within the coming decade.
To provide a focused analysis of the potential for growth or decrease within Thomaston, a
demographic and enrollment projection study was undertaken by Cropper GIS to assess current
demographic and enrollment status and forecast changes to both over the next decade. The study
investigated a number of contributory aspects and arrived at forecasts that can help to guide the
District and Town in making decisions for future facilities and staffing needs. This study is included in
its entirety in the appendices of this report.

The study projects a steady decline in enrollment in Thomaston Public Schools. This is attributed to
a number of factors including an aging population, birthrates and new school-age residents at levels
below the number of students graduating, and overall decline in surrounding municipalities.

The chart below is a portion of page 15 of the Cropper GIS report, which is included in its entirety in
the Appendix of this report. The chart shown here illustrates the historic (left side of the chart in green)
and projected (right side of the chart in blue)enrollment of each of the grades through the 2035/36
school year. This information is used when grade alignments and building sizes are considered. It is
also foundational information for the District leadership when developing staffing needs and budgets.

Thomaston Public Schools: District Total

202122 [ 202223 [ 202324 | 202425 | 2025-26 [ 2026-27 | 2027-28 | 2028-29 | 202930 | 2030-31 | 203132 | 203233 [ 2033-34 | 2034-35 | 2035-36
PK 50 64 55 65 79 79 79 79 79 79 79 79 79 79 79
K 64 3 52 39 51 39 12 13 46 16 15 15 15 m 4
1 62 64 38 50 38 45 39 13 2 45 15 u 44 45 15
2 68 60 61 44 50 39 47 42 45 47 48 48 47 45 46
3 66 71 62 651 m 52 40 50 m 48 50 51 51 49 47
Totak PK-3 310 292 268 1w 262 T 257 7] 265 w7 2e7[ 266|262 259
1 58 62 70 65 61 15 51 4 51 16 19 52 5 51 50
5 76 61 67 70 62 65 18 54 46 56 19 53 56 54 53
[ 61 67 60 61 76 60 64 48 53 47 55 49 52 54 52
Totak 4-6 19 190 197 1] 199 o 163 ] 150 149 153 54 160] 159 155
7 65 66 58 61 66 77| 60 66 47 55 49 56 51 54 52
8 69 67 67 68 64 70| 80 63 69 48 56 51 58 5 5
9 47 45 49 59 58 50 54 61 1 51 37 1 38 B 10
10 44 47| 43 46 67 56 48 53 59 46 45 36 39 35 41
1 59 m 47 42 52 67 55 48 51 58 m 46 35 37 33
12 50 65 46 44 15 55 70 57 50 53 60 46 47 37 38
Totah7-12] 34| 34| 310 320 352 375 37| 348 m| 24| o7| 268|290 259
[ Toakpk12|  s39]  se| rs|  grs| s3] 9| o] me|  vm|  ms| mal  e9s|  e9a]  es0| 73]

The chart on the following page reflects the projections for the total enrollment in Thomaston Public
Schools as projected by the data developed by Cropper GIS. This chart shows a projected decline
from 815 students in October of the 2025/26 school year to 673 in the 2035/36 school year.
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During review of the data developed by Cropper GIS concerns were raised regarding the
Kindergarten enrollment anticipated for SY 26/27. The current enrollment list shows potential of as
many as 25 more Kindergarten students for SY 26/27. To provide an enroliment projection which is
reflective of a Kindergarten enrollment of this level an alternate enrollment projection was developed.
The chart below depicts this projection and shows an increase of 25 for SY 26/27 and an increase

of 57 in SY 35/36. As this document is intended as a guide for decisions relative to grade alignment
and facility use, and not intended to be used for building design, these possible variances in overall
enrollment are not of great concern. The next step in the planning process will entail an update of
enrollment projections and a refinement of the building programs to reflect the cohort sizes and
educational programs selected by the Town.
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Cropper GIS Enrollment Report Synopsis

In the summary that follows the findings of the Cropper GIS study are bold italicized and followed
by a synopsis which is intended to provide an understanding of how the particular conclusion may
influence planning for the future district configuration.

Total district enrollment is forecast to decrease by 88 students, or -10.8%, between 2024-25
and 2029-30. Total enrollment is forecast to then decrease by 52 students further, or -7.2%,
from 2029-30 to 2034-35. This totals a forecast decrease from 813 to 673 (140 total) students,
which is a ~17% overall decrease in enroliment.

Enroliment in grades PK-3 is forecast to remain essentially flat, going from 254 students in school
year 25/26 and ending with a forecast of 259 in school year 35/36, with a high point of 267 in school
years 31/21 and 32/33. The enroliment forecasts for this grade cohort is predicated on a steady PK
enrollment of 79 children each school year.

The impact of a reduction in PK enrollment upon subsequent kindergarten enroliment is likely to be
minimal as the PK cohort comprises children in a broader age range than those in Grades K and up.
Enrollment in grades 4 — 6 is forecast to decrease by 15, from 170 to 155 students, over the
decade from 2025 to 2036. The grade specific cohort sizes range from 42 to 65.

This cohort size presents challenges in providing acceptable student / teacher ratios across all three
grades. A cohort of 42 students provides two classes of 21 in each; likewise a cohort of 65 equates to
one class of 21 and two of 22 students. The challenge in when the cohort size is 46 to 60 students, as
this size cohort equates to either two classes with 23 or more in each, or three classes with 15 to 20
in each.

As the cohort for this grade range varies in size throughout the projected time it makes this grade
cohort one of the drivers of grade alignment and facilities decisions.

Enrollment in grades 7 — 12 is forecast to decrease by 116, from 375 to 259 students, over the
decade from 2025 to 2036. The decrease is forecast to be consistent, with no interim rises in
enrollment over the decade.

This projected decrease across this grade alignment present challenges in staffing, curriculum, and
facilities size.

The foregoing are considered the most significant factors for consideration of alternative approaches
for Thomaston Public Schools for the future.

Other factors considered as potentially impactful to enrollment patterns are considered to be less
likely to occur but must be borne in mind when undertaking any long-range planning effort. As stated

Thomaston Schools Feasibility Study - 11



in the Cropper GIS report, if any of the following were to come to fruition the enrollment forecast
should be revisited:

If the national, state or regional economy does not go into deep recession at any time during
the 10 years of the forecasts; (Deep recession is defined as four consecutive quarters where
the GDP contracts greater than 1% per quarter).

A deep recession is unlikely, perhaps improbable, but not out of the question. As a driver for
educational and facilities decisions it is of minimal influence.

There are a number of factors related to home mortgages and borrowing that potentially could
impact student enrollment.

If interest rates fluctuate more than one percentage point in the short term; the interest rate for
a 30-year fixed home mortgage rises above 8.0%;

If the rate of mortgage approvals falls below 2015-2020 levels and/or lenders return to “sub-
prime” mortgage practices;
If additional restrictions are placed on home mortgage lenders.

If there are additional bankruptcies of major credit providers;

If the rate of housing foreclosures exceeds 125% of the 2020-2025 average of Litchfield County
for any year in the forecasts;

Interest rate fluctuations have historically been well controlled by the Federal Reserve. If this
oversight and control continue there is little chance of a rate change of such magnitude so as to
impact negatively on short or long term strategies.

Interest rates for home mortgages have not been above 8% in recent memory and though rates have
risen to the range of 7%, a rise to 8% or more is unlikely without disruption elsewhere in the financial
sectors. Considering other mitigating factors on growth in Thomaston the matter of mortgage interest
rates is considered to be of medium concern for planning.

Banking and lending regulations are subject to changes and it is difficult to predict what changes may
be enacted. Increases in foreclosures are difficult to forecast and the actual impact of any increased
foreclosure rate upon households with school age children even more so. From responses to the on-
line surveys it appears that the majority of respondents have lived in town for more than 11 years and
also own their house. It could be surmised that most homeowners in town are well into the payment
cycle of their mortgage with a likely increase in value of their home as well.

The inflation rate for gasoline exceeds 5% per year for the 10 years of the forecasts.

Gasoline prices have held steady for several years, with some decrease over the past year. There is
currently an excess of petroleum production with no substantial decrease in production anticipated.
Global factors that might influence pricing have been relatively stable and domestic production has
increased. The potential for a substantial increase in gas prices consistently at 5% year on year is a
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minimal driver for consideration in educational or facilities decisions.

All currently planned, platted, approved, and permitted housing developments are built out
and completed by 2034. All housing units constructed are occupied by 2035; and there will be
no additional building moratorium within the district.

With the current building moratorium in place the number of new homes that could be built

is constrained. Given the limited amount of viable land available for residential development,
construction of a large number of new single family homes is limited. The potential for multi-family
construction is a consideration that should be monitored. At the time of this report this aspect is of
minimal concern.

Businesses within Thomaston Public Schools and the surrounding communities remain
viable.

The number and nature of the businesses with Thomaston and surrounding communities is such that
closings and openings are to be expected. Businesses employing large numbers of people are very
few, with must located outside of Thomaston. Though difficult to project with the limited data available,
the prospect of a major employer going out of business is considered to be of minimal concern.

The number of existing home sales in the district that are a result of “distress sales” (homes
worth less than the current mortgage value) will not exceed 20% of total homes sales in the
district for any given year;

The rate of foreclosures for commercial property remains at the 2020-2025 average for
Litchfield County;

Housing turnover rates (sale of existing homes in the district) will remain at their current
levels. The majority of existing home sales are made by home owners over the age of 55;

The district will have at least a yearly average of 100 units of single- and multi-family home
unit sales.

The increases in home values over the past five years helps in moving many homes to a valuation in
excess of mortgage balance. This should help to ameliorate increases foreclosure rates.

Sales of homes across the State have held steady over the past few years and no decrease in sales
is projected.

The unemployment rates for the Litchfield County and Naugatuck Valley will remain below
7.5% for the 10 years of the forecasts.

Unemployment rates have been historically low for a few years now. Movement in factors influencing

Thomaston Schools Feasibility Study - 13



employment are difficult to project but there are no obvious reasons to anticipate a substantial
increase in unemployment rates.
The intra district student transfer policy remains unchanged over the next 10 years.

The State of Connecticut does not change any of its current laws or policies regarding Charter
Schools, Vouchers or inter district transfers.

No additional Charter schools open in the district over the next 10 years.

The rate of students transferring into and out of the Thomaston Public Schools will remain at
the 2019-20 to 2024-25 average.

Private school and home school attendance rates will remain constant.
Student transfer policy is not anticipated to change.

Changes at the State level to any policy impacting charter schools, vouchers, or inter-district transfers
are not anticipated.

Student transfer rates have historically trended at current rates and are not anticipated to change.

Students opting out to independent schools or to home schooling are a small percentage of the
overall cohort and this is not anticipated to change.

Summation:

The demographic and enrollment projections are in line with historical trends and changes in
census and municipal data. Though it may seem incongruous in some aspects, there is ample
evidence to support the projections of continued decreases in student enrollment in many
rural and suburban municipalities throughout New England.

This provides one element for consideration when formulating a master plan to guide
Thomaston and Thomastion Public Schools.

14 - Thomaston Schools Feasibility Study
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Town of Thomaston & Thomaston Town of Thomaston & Thomas

Public Schools Public Schools
Greg Smolley Greg Smolley
129 responses 65 responses

How well do you know the Thomaston Public School sys-
tem? (1 = not very well, 10 = very well)

8.25

Oon-line dpini

6%

5 of 11

Town of Thomaston & Thomaston Town of Thomaston & Thomaston
Public Schools Public Schools

Greg Smolley Greg Smolley

143 responses 72 responses

100%
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The approach to a public school system in New England makes the school district the largest single budget
line for most towns. In many towns, including Thomaston, the school budget exceeds one half of the overall
town budget. This can lead to concern and misunderstanding from some in the community regarding

the effectiveness and return on investment. When creating a school district master plan the input of the
community is critical.

To acquire insight from the various stakeholder groups DRA undertook a number of efforts. These

included online surveys, in-person workshops, and a focus group during which participants who had been
recommended by the Town and School District were engaged in activities designed to distill a cohesive
assemblage of thoughts from the other outreach and engagement efforts.

Online Surveys

Online surveys were conducted concurrently and engaged four different constituent groups. Surveys were
geared towards Parents & Guardians, Teachers & Staff, Residents & Businesses, and Students in grades 3
through 12. Surveys were anonymous and restricted to one answer per URL. The open period for participating
was September 12 to October 20, 2025; students could respond through October 22nd. The full results of the

surveys are included in the Appendices of this study.

Response rates were very good, with 72 from teachers & staff, 129 from residents & businesses, 65 from
parents & guardians, and 143 from students.

The respondents to the survey for parents showed 71% of the respondents have lived in Town for 11 or more
years, with 35% having been in Town for more than 20 years.

65 responses submitted

For how long have you lived in the Town of

0 - 2 Years B 1%

3 -5 Years B

6 - 10 Years G 5%

11 - 20 Years O 36%
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For residents the result was 77% stating they have lived in Town for 11 or more years, with fully 70% having
been in Town for more than 20 years.

This level of longevity indicates that responses will be based on knowledge and experience of the town over
a considerable period of time.

Parents & Guardians reported having children in all grades except the transitional program. Distribution
amongst grades ranged from 3% in Grade 3 to 10% in Grade 11.

Given the range of grades in Thomaston High School it is not surprising to see that 51% of parents and
guardians report their student(s) attends the high school. Black Rock Elementary had 24% while Thomaston
Center School at 22%, 1% responded as ‘Out of District’.

65 responses submitted

Which school(s) do they attend?

Blackrock Elementary O 4%
Thomaston Center School (GGG 22%

Thomaston High School (IS  51%

Out of District I 1%

4 of 16

This distribution across the entire grade range provides insight into all aspects of the District’s facilities and
programs.

Those attending out of District schools responded with Waterbury Arts Magnet (2), Lakeview High School (1),
District 15 (2), and Oliver Wolcott Technical High School (2).

The Waterbury Arts, Wolcott Technical High School, and Lakeview High School each offer focused curricula not
offered in Thomaston, as well as facilities oriented strongly toward teaching that particular subject matter.

Thomaston Schools Feasibility Study - 17




Familiarity with the Thomaston Public Schools was 8.25 out of 10 for residents/businesses. This level of
familiarity helps to bolster the validity of the other responses within the surveys.

Familiarity with the District’s facilities ranged from 7.4 to 8.17 out of 10 for parents/guardians and residents/
businesses, respectively.

That said, the parent/guardian respondents feel the Thomaston Public School System ranks only at 5.58 out

of 10 as an attraction for families or businesses to move into town. This is slightly higher than the response to
same question when asked of residents and business owners - which totaled 4.82 out of 10; this same question
returned a 5.58 out of 10 when answered by parents/guardians.

One conclusion which could be derived from the results is that the majority of respondents feel they know the
buildings and grounds well and that the facilities do not reflect well on the Town or District.

In light of the responses regarding familiarity with the district, which indicated a fairly high level of knowledge,
the comparatively low regard for the perception of the District overall is likely down to communication and
marketing of the positive aspects and achievements and less to an understanding or perceived faults or failure.

- —

65 responses submitted 129 responses submitted
How well do you think the Thomaston Public Schools are How well do you think the Thomaston Public Schools are
perceived by residents and non-residents? (1 = not very we... perceived by residents and non-residents? (1 = not very we...

5 . 5 8 Residents & Business Owners4'-82
000000 00000 HBO®

4% 9% 21% 23% 16% 10% 1% 10% 16% 23% 10% 15% 4%

<| 160f16 <| sefn [>

Teachers & Staff

Teacher and Staff Survey

There was a reasonable response rate

for teachers and staff to the survey. Data

For how long have you worked for the Thomaston reported on the State’s EdSight website
Public Schools? shows 153.6 full time equivalent (FTE)
employees of the District. Over the life of the
survey 72 responses were logged, equating
to a 46.9% response rate.

72 responses submitted

17%

22%

0 - 2 Years

28%

19%

6 - 10 years
13%
11- 20 Years

o0 (5)

More than

3 -5 Years 30 Years

100%
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72 responses submitted

In which facility do you primarily work?

26% 17%

56%
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72 responses submitted
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72 responses submitted

Is the workplace you're assigned (classroom, of-
fice, etc.) appropriate for the work you do? 1 star...

3.57
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+ The single largest response group was

staff with 3 - 5 years of time within the
District. The second largest were those
with more than 20 years tenure. Combining
respondents with O - 5 years covers 45% of
respondents while 35% have 11 years or
more.

The majority of the respondents work
primarily at the Thomaston High School.
This is logical as it is the largest facility and
supports the largest cohort of any of the
three District facilities.

Most of the respondents are teachers.
This is beneficial in helping to develop an
understanding of how the educational
spaces work while also being somewhat
expected as the majority of District
employees are teachers.

Responses to the question regarding the
appropriateness of the work space showed a
very high rating of 8.57 out of 10. This is on
the upper end of the results typically seen
for this question and reflects well on the
maintenance and investment made by the
District on the buildings and grounds.
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Responses offered in explanation ranged
through various aspects of the building but
the two leading responses were ‘space’ and
‘classroom’.

These responses are indicative of the
majority of respondents being teachers
and thus most closely in touch with the
classroom environment.

Another factor that often enters into
consideration of this type of answer is that
all of the facilities are currently under-
utilized.

This allows for more space availability for
those occupying the buildings and thus

a feeling of greater comfort than might
otherwise be felt.

In a similar line of inquiry respondents were
asked to rate the facility in which they work
in context of how well the facility supports
teaching and learning. The responses again
showed a fairly high degree of satisfaction
at 7.79 out of 10 as the average response.
responded that the places in which they
work support their efforts.

When the follow up question requested
insight in to the answers provided the
leading response was ‘student need’, with
‘staff’, ‘teacher’, and ‘building’ following.

This further adds to the pattern established
through the earlier questions of facilities
that staff are comfortable with and which
they feel contribute in a positive way to
helping with the processes of teaching and
learning.

20 -

72 responses submitted

Give us some insight into your answer.

us adequate Be . students in my classraom
approprinte for the m,k hiah sc work with student  classroom ks not
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72 responses submitted

How well does the facility support teaching and
learning? 1 star = not very well, 10 stars =...
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72 responses submitted
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72 responses submitted

Rank the following in terms of importance to suc-
cessful learning for the age group you work with...

Classroom space
Indoor environmental quality; |E temperature, noise levels, lighting, etc.
Classroom technology; IE large touch screen, speech amplification, individual computers, et...

Sacial or non-classroom spaces: |E gymnasium, cafeteria, media center

[<] sof0 [>]

72 responses submitted

Rank the following in terms of importance to suc-
cessful learning for the age group you work with...

Furniture; |E chairs, desks, alternative seating, area rugs, easels, book carts, group tables, et...
Break-out or unstructured learning space
Outdoor play or athletic areas

STEM/STEAM, Maker Space, or similar

[<] sofo [>]

72 responses submitted

Rank the following in terms of importance to suc-
cessful learning for the age group you work with...

Outdoor play or athletic areas
STEM/STEAM, Maker Space, or similar
Outdoor learning areas

Connection to outdoors via windows or doors

—

<| sofio [Z\

L |
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This survey asked participants to rank a
given list of 10 potential environmental
aspects as to how important each was in
creating and maintaining a supportive and
successful learning space.

The top four were: 1 - Classroom space,

2 - Environmental quality, 3 - Classroom
technology, and 4 - Social or non-classroom
spaces. Students responded with less
support for the condition of the facilities.

These four aspects are typically at the top a
list of consideration in creating a successful
learning environment and show high level
of engagement from staff.

The next four were led by furniture and
break-out or unstructured learning space.
These two ranked just behind Social or non-
classroom spaces in 4th position.

There was a drop in voting for the items in
7th through 10th places. These are Outdoor
play / athletic areas, STEM/STEAM spaces,
Outdoor learning areas, and Connection to
outdoors via windows or doors.

Overall, the responses to these 10
environmental factors show a focus from
teachers and staff that is student-centered
and aware of those areas in which the
current buildings are strongest.

As the District moves forward with
development of curriculum and pedagogy
the level of staff awareness of and concern
for other factors may develop and change
as well.
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The final two
guestions posed to
educators sought
insight into other
elements that

are important to
successful learning
along with how
these individuals
envision the learning
environment over
the next ten years.

In response to

the question of
other elements
important to
successful learning
virtually all of the
answers involved
the human aspect.
Most focused

72 responses submitted

Are there other elements you feel are important
for successful learning?

accessible for all students students with disabilities

Staff and student students and teachers
lents successful learning

W support St“dent need P

. teachers
work of students space

STUDENT AND ADULT

Students being able

student engagement
support for studentsemotional learning

equipment for students

\e](e[alelilc I All responses 9 of 10

on supporting and challenging students

to succeed. Others spoke to the need

for a learning environment in which all
students are included and valued regardless

of physical,
emotional, or
psychological
need.

Looking to the
future of teaching
and learning,

the predominate
trends anticipate
a shift in teaching
modalities to one
more computer
based and to

a curriculum

that embraces
evolving work
paradigms.

22 -

72 responses submitted
How do you see teaching and learning changing
over the coming five to 10 years?
students put into another section college students
teaching / learning use of technology 0 e ints and teachers
studegiSs SCh::IISSChOd StUdent Alneed o is of our students
teacher  1ip e technologies B PP
students are using tech educators and students
today’s students
All responses 10 of 10
1001
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143 responses submitted

Which Grade are you currently in?

Eighth T TS 34%
Nineth B %

Tenth R 3%

Eleventh O o

Twelfth . o

Treemap n 1of 10 >

143 responses submitted

Which Grade are you currently in?

Third 0%

Fourth 0%

Fifth I 0%

Sixth 0%

Seventh O 23%

Treemap “ 10f 10

143 responses submitted

How happy are you overall with the building and grounds of
your school? 1 is least happy, 10 is most happy.

6.42
0000000CC®

% 13% 20% 25% 7% 4%

<| 2ef10 ||
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- Student Survey

Students in grades three through 12 were
offered the opportunity to participate in
a separate survey intended to solicit their
opinion and input relative to the facilities
and general aspects of the Thomaston
Public Schools education experience.

There were 143 respondents from a
potential survey group of approximately
595, a 24% participation rate; quite good for
a survey of students in this age range.

The majority of respondents were seventh
and eighth grade students (23% and 34%
respectively). Tenth, 11th and 12th followed
with minimal participation from ninth and
fifth grades, no measurable input from third
or fourth grades.

The students were asked to rate their
level of satisfaction with the buildings and
grounds of the school district.

Roughly 45% of respondents gave an answer
of 7 or 8 on a scale of ten. Approximately
11% rated their happiness at 9 or 10, with
the remainder rating it a 6 or less.

This could be seen as being a fairly low
overall rating, but in totality 70% of
respondents rate their happiness with the
buildings and grounds as 6 or better.
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The next two questions asked about
favorites places in the schools and what it
was that made them so enjoyable.

The responses confirmed the strength
of the bond between students and staff.
Most of the favorite places listed were a
particular room or teacher’s space.

When prompted to elaborate many of the
answers referred to how fun the space and
activities were and many referenced the
individual teacher or staff member.

and to enhance the perception of the
facilities and programs to those who live in
town as well as prospective residents.

When asked what could be fixed to

help make learning better, there were
essentially no responses that called out
the physical learning environment. Most
replies referenced having teachers be more
attentive to the delivery and reception of
the subject matter.

24 -

143 responses submitted

What is your favorite place in your school?

Malos Rog Weight Room
vialos Koom 5 om or the m
Science room ' gy

Stowes Room favorite place
Mr room\ e Te0n age room

Band room choir room

lynn’s room

music room .
%" Artroom Carey's room

mrcareys room media room Culinary room Long’s room

VTG All responses < 3 of 10 >

143 responses submitted

Tell us a little bit more about your favorite place.

like wiffle

best part of my day
best talk with our friends work favaorite teacher

fun activities

Mr
lunch room
room fun Gym o
gymitsfun pice class  teacher”=t ==
band room

Carey's room

VGG EGTGRE  All responses

(<] 4ofr0 [>]

143 responses submitted

What could be fixed at your school to help you learn better?

teachers to make sure RISRIS SNl classes
e e ks schools

shorter

group work
Ways |onger class

rk
"™ teachersclass understand better
better students Minutes in every class

learn better help

better one rumor

- Nands  Teachers could make class
activities in class

TGl All responses < 50f 10 > ‘
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143 responses submitted

Do you take part in any after-school programs such as
sports, robotics, e-games, clubs? Tell us which you partici-...

Soccer and Basketball 529 cmbﬁshing clubhockey and track

basketball soccer  CTOSS country trackﬁeld hDCkey

newspaper Club science club
drama club school sports
track team outdoor track indoor track

writing club club and field soccer track Basketball and softball

Al leTel Al responses < 6of 10 ‘ b [

143 responses submitted

Would you like to join a club or play a sport that isn't of-
fered currently? Tell us what you would like to join.

meetings and the club
teamorclub g0 0

gymnastics club Debate club

kool CI Ub volleyball science club
rt club

fishing club  robotics club

game club

sure of a club club or sport sports here already and clubs
STEM club  improvclub  chess club photography club

All responses |i| 7of 10 ‘i’

143 responses submitted

What would you add to your school to help you learn
better?

hands on activities work better better way better grades
e he'P learn better teachers bet‘ler.food
better teachers work SChOOI

ti IM@ nrap time

Longer classes
describing better

breaks in between some classes
better teaching better lunch kids get better

Wordcloud BEREEEHEE <| 8of10 | > |
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Extracurricular offerings can influence a
student to become more engaged in school
thus our inquiry into the after-school
programs and clubs students participate in.
Track received the most mentions, followed
by field hockey. There were a fair number of
non-sports clubs and activities mentioned
as well.

When given the opportunity to identify
clubs or activities not currently offered
that were of interest to them, most of the
responses were for activities other than
sports.

This question delved into what the students
would add to the school to help them learn
better. Perhaps not surprisingly time and
teachers were two recurring themes, as was
‘better food'".
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The penultimate question posed to the
students asked broadly if there was
anything else they felt we needed to learn
about the school. The responses reflected
a feeling of comfort with the size of the
school and the teachers with whom they
interact.

One last open-ended question asked what
three things the District should work on
improving. The responses were wide-
ranging and included teachers, class, school
start time, food, and sports.

The students who participated in the
survey show a fondness for the schools and
their teachers. They appear to be actively
engaged with classwork and extracurricular
activities.

The interests expressed for improvements
in the buildings were minimal, most
suggestions for their school experience
involved staffing, time, curricular offerings,
and cafeteria food.
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143 responses submitted

What else do we need to learn about your school?

annoying to the teacher

school is very small
work

school with gnodhelp SCh°°| e better ¢ hool is great
safe

: kids
likely learn study hall

teachers are very nice pretty

students
good teachers

teachers are good

small school
nice school

A= lalsTT I All responses < 90of 10 >

143 responses submitted

What are three things the District should work on
improving?

lunch time

in school
sports Work
teachers

things

time

students better lunches new schools

Better sC h 00 ISChOOI lunches

better way
IS
food and better

Nicer teachers

LLGIG Tl Al responses

(<] 100f10
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65 responses submitted

For how long have you lived in the Town of

0 - 2 Years 8 1%
3 -5 Years a7
6 - 10 Years N 8%

[ aa— I

11 - 20 Years

Treemap m 10f16 >

65 responses submitted

How many children under your care currently or previously
attend Thomaston Public Schools?

One . 23%

Two (S ——————— YD
Three .

Four B 3%

Next question

Treemap < 20of 16 ‘>

65 responses submitted

How many children under your care currently or previously
attend Thomaston Public Schools?

Two (= soee———— YLD
Three . 1%
Four . 3%

More than four [l 4%

Mext question

|T| 20f 16 \7;\

100%
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Parent & Guardian Survey

The survey of parents and guardians
received 65 responses. 26% of respondents
have lived in town for fewer than 10 years,
8% for fewer than five years.

The longevity of residency provides a level
of comfort that respondents are likely to be
very familiar with the town and schools.

Most respondents have more than one
child in the Thomaston Public Schools. 23%
reported having one child in the system,
while 47% state that they have two children
attending.

The number of respondents with three
students was 21%, just slightly under the
percentage with one child.

Those reporting having four or more
children in the District equated to about 7%
of all respondents.
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65 responses submitted

What grade(s) are the children under your care attending in

The distribution of children across the the 2025/26 school year?
spectrum of grades is fairly uniform. From a
low of 3% in third grade to a high of 10% in PreK &= .
11th. Most grades accounted for about 6% Kiridaroaeten =
each. L
First grade [ 33
Second grade [ JtA
Third grade G %

(<] 3016 [>]

65 responses submitted

What grade(s) are the children under your care attending in
the 2025/26 school year?

Fourth grade B T s
Fifth grade [ EA
Sixth grade D
Seventh grade e
Eighth grade . 5

(<] 3of16 [>]

65 responses submitted

What grade(s) are the children under your care attending in
the 2025/26 school year?

Ninth grade [[eomempm—", NPT

Tenth grade . o

Eleventh grade s 0%
Twelfth grade R Tl |

Transitional program 0%

(<] sor1s [>]
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65 responses submitted

Which school(s) do they attend?

Blackrock Elementary O
Thomaston Center School NG 2%
. 51

Thomaston High School

Out of District I 1%

(<] 4ot [>]

65 responses submitted

If your children attend an out of District school, please tell
us which school they attend.

4th center
Sth THS Arts needs to be done better

N one High School old at play

Thomaston high
lids go to school year old Thomaston schools

toWn istrict school
SUrVeY oliver Wolcott

Magnet

children question Waterbury  black rock

LUl LIy All responses < Sof 16 »

65 responses submitted

How well do you know the building(s) that your children at-
tend? 1 star = not very familiar, 10 stars = very familiar

7.40
1L 8. 8. 8.8 & & & Kkik

0% 10% 10% 2%

<| eof16 | >

100%
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Given the grade alignment currently in
place, it is somewhat expected that the split
of schools attended would be as reported.

Thomaston High School was home to 51% of
the respondents students, with Black Rock
at 24% and Thomaston Center at 22%.

Those with students attending out of district
schools totaled about 1% of respondents.

Students attending out of district go to a
variety of other schools. Included in this are
several in Waterbury, Torrington, Litchfield,
and Watertown.

Unsurprisingly the majority of respondents
(54%) report at 8 out of 10 or above when it
comes to their familiarity with their child’s
school.

This level of familiarity is critical when
discussions turn to how the District may
best move forward to put a master plan into
action.
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Two contrasting questions inquiring as
to best and worst features of the school
resulted in similar responses.

Respondents to the question about best
features mentioned school size, the gym,
the laptops as well as mentioning the

staff and class sizes. Some replied that

the middle school is ‘okay’ and ‘very old’
comments that might be expected to show
in the ‘worst features’ responses.

Responses to ‘worst features” mention
the auditorium, Center School, cafeteria,
parking lot, and school entrances.

Many of the comments reflect a feeling that
the buildings are showing their ages and in
need of updating.

When asked about how well the classrooms
and workspaces within the buildings
support learning, the responses average to
6.86 out of 10, with 40% of respondents
giving an 8 or higher.

30 -

65 responses submitted

The best features of this facility / these facilities are... (list
three to five features you feel are the best of the facility)

school very old muddle schoolschool is okay

midileschoc! auditorium Center Schoolschool laptops
nice

Iargerschoolshbraw SChOOI gym Black Rock
staff Small

school classes
class size grades high school

school activities

LGIGGSTN  All responses

~

7of16 >

65 responses submitted

The worst features of this facility / these facilities are... (list
three to five features you feel are the worst of the facility)

parts of the school
Center School high school district/school

school students

school sign _ Fardetl

old SC hOOI HEEd schools for parents

kid Auditorium needs

need upgrades

school activity Parlung lot classrooms

new to this school Entrance to schools

LGCIGERIGRY Al responses <| 8ofl6 ‘ 2 ‘

65 responses submitted

How well do the classrooms and workspaces support your
child's education? 1 star = not very well, 10 stars = very well

6.86
*******ﬁ?ﬁﬁ

20% 16% 21% 10%

< 9of 16 P
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65 responses submitted

How well do the other spaces (gymnasium, cafeteria, art,
music, stage, etc.) support your child's education? 1 star =...

el
****t**ﬁﬁﬁ

9% 10% 18% 20% 13%

<| 100f16 |> |

65 responses submitted

How well do the playgrounds, fields, and athletic facilities
support your child's education? 1 star = not very well, 10...

6.71
1 8. 8. 8 8 & & SrEREk

6% 4% 3% 4% 10% 12% 12% 20% 7% 18%

j‘, 110f 16 \z_

65 responses submitted

How well does the site layout support access to the school
for you and your children? 1 star = not very well, 10 stars =...

7.18
****t**ﬁﬁﬁ

3% 18% 15% 9% 13% 21%

[<| 120f16 |>]
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Focusing on spaces other than the
classrooms and workspaces the averaged
response moves up to 7.17 out of 10. To
this question 48% felt the spaces rated 8 or
higher.

When asked to consider the playgrounds,
fields, and athletic facilities the responses
averaged to 6.71 out of 10.

Approximately 45% of respondents rated
these aspects an 8 or higher.

The athletic fields related to high school
sports are limited for a typical high school
sports program, but what is provided is in
good condition.

Conversely, the playgrounds at Black Rock
School are more robust than many lower
elementary schools have.

These facts may have an influence upon the
results.

This second question relative to the school
sites focuses more on how the site location
and configuration impact the logistics of
pick-up, drop-off, and visiting the building.

The averaged response is 7.18 out of 10,
and 43% rating this an 8 or higher.
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The final four questions posed to parents
and guardians were intended to help in
developing information that might help
the Town and District move forward with a
master plan.

The first of these four inquired as to what
else the respondents may want to say about
the schools their children attend.

The responses included several mentions
of staff and teachers along with positive
comments about class sizes. Some negative
comments regarding the age of the school
buildings were registered as well.

The second questions asked what parents
and guardians feel a school needs in order
to help a child to learn. The responses

here were almost all mentioning teachers
and staff. Some mentioned that students
need to be in the class, though whether
this was in response to remote learning

or something else is unknown. The only
physical aspect to be mentioned was access
to technology.

When asked what Thomaston Public
Schools should work at improving the
responses included communication, a new
school, support for students, school staffing,
and a nurse at each school.

32 -

65 responses submitted

What else would you like us to know about the school(s)
your children attend?

school programs school admin

Center School class sizes  school systems

elementary school children SChOOI class

different schools  kids NEEDS

High school
staff at every school school is very dated

hool board i
teachers

Middle school

Small school

school students

Wordcloud JRURE e [<| 130f16 |>|

65 responses submitted

Tell us about the things you feel a school needs to help a
child learn.

teachers and students children in the class

students and staff

learning children o -
acher. schaol s Competent teachers
teachersstaff |
students et e
Small classes supports support staff
J s access to technology

dedicated teachers Teacher/parent

NG All responses < 14 of 16 >

65 responses submitted

What are three things the Thomaston Public School District
should work at improving?

grade students officers at school

school district

Teacher student middle school school groups

sehool stall cpiidren students Vvocational school
teacher and school  kids SChOO'
teachers
communication high school new school
school numbers 2 supports for student

nurse for every school

Wordcloud SEUEEEEE
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65 responses submitted

How well do you think the Thomaston Public Schools are

" The final question to parents and guardians

asks a subjective pertaining to how well
they feel the school system reflects on the

Town of Thomaston - both resident and
non-resident perception.

perceived by residents and non-residents? (1 = not very we...

5.58
000000V

4% 9% 21% 23% 16% 10% 1% 3%

To this the averaged response is 5.58 out of
10.

With a response of 8 or higher there were
14% of respondents, while 43% rate a 5 or
less.

b Rischin 53% rated it between 4 and 6, with 44% at
5and 6.

Summation:

The respondent’s longevity of residence within Thomaston instills confidence that there is a reasonable depth
of knowledge of the District’s facilities and functionalities.

The responses to the questions that reflect upon the understanding and perception of the condition of the

facilities might be a cause of concern and a starting point for the Town and District as the master plan is
implemented and the municipality looks to the future.
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Resident and Business Survey

The fourth group engaged through an online
survey were residents who are not parents
or guardians of students along with owners
of businesses located in Thomaston.

This survey attracted 129 respondents, 84%
of whom are residents and 11% residents
and business owners.

Reflective of the other surveys, the vast
majority of respondents have lived or
worked in town for more than 20 years.

34 - Online Surveys

129 responses submitted

lam a
Resident O 34%
Business Owner | 1%

Resident and Business Owner [l 11%

Other I 2%

Treemap 1of11 | > |

129 responses submitted

For how long have you lived or owned a business in the
Town?

Zero to two years B 3%

Three to fiveyears B 3%

Six to ten years |
11 to 15 years |
Treemap Bar [T\ 20of 11 \Z\

129 responses submitted

For how long have you lived or owned a business in the
Town?

Six to ten years | %
11to 15 years |
16 to 20 years |

More than 20 years (N  70%

Treemap Bar [ < ‘ 2of 11 ‘ > |
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129 responses submitted

If you live in Thomaston, do you own or rent your home,
condo, or apartment?

| own my residence i e— 1
| rent my residence | %

IdonotliveintheTown | 2%

Treemap m |;( ‘ 3of 1 7 |

129 responses submitted

If you are a business owner in Thomaston, do you own or
rent your business location?

| own my business property [l 12%

| rent my business property B 4%

| am not a business owner (NG 2%

Treemap n l < ‘ 4of 11 7 |

129 responses submitted

How well do you know the Thomaston Public School sys-
tem? (1 = not very well, 10 = very well)

8.25
0% 0% 2% 2% 6% % 7% 47%

10% 13%

<] sefn [>]
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Most of the respondents are not business
owners, but almost 90% own their own
residence in Town.

This longevity of residency leads to an
average of 8.25 out of 10 when asked about
how well they know the Thomaston Public
School system.
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When asked to opine as to how well the
Thomaston Public School system serves

as an attraction to families or businesses
to remain or to move into the Town, the
average response is 5.08 of 10, with 58%
ranking 5 or less out of 10.

Responses seeking further explanation

pointed to the quality of the buildings, the
size of the district, competition from other
educational offerings (private schools, etc.)

Asking specifically about knowledge of the
District’s buildings, the average response

is 8.17 out of 10. This is slightly lower than
the averaged response when asked about
knowledge of the school system in general
and indicates a level of familiarity that could
be helpful information for the Town and
District.
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129 responses submitted

How much is the Thomaston Public School System an attrac-
tion for a family or business to move to, or to stay in, the...

5.08
..O.Q@@.@O

13% 19%

< 6of 11 >

129 responses submitted

Tell us a little more about your answer, please.

Small school great school strong school school lacks
school and there are not middle school school district
schools out of town sch ool school system larger school:
Public Schools
Thomaston Schools
elementary school

high school goed the school

School is even smaller St te school

Schools are an important quality of the school

[<| 70611 [>

Nl TG All responses

129 responses submitted

How familiar are you with our Town's school buildings? (1 =
not very familiar, 10 = very familiar)

8.17
.....0..@.

M% 1% 44%

) 8of 11

Thomaston Schools Feasibility Study



129 responses submitted

How well do you think the Thomaston Public Schools are
perceived by residents and non-residents? (1 = not very we...

4.82
00000 OVBOO®

10% 16% 23% 10% 15% 4%

< 9 of 11 2

129 responses submitted

Please tell us a little more about your answer.

schooling their children
school district Public Schools middle school

SChOO I school system better schools

High Schoel School needs

School Board

small school school open

Thomaston's schools

" Thomaston High
schools employees school in town Shnal .w"Schc.o!', for ALL students
good about the schools ’ e i The schocl

VUGl el All responses < 10 of 11 >

129 responses submitted

Please tell us anything you feel we should know about your
opinion of the Thomaston Public School System.

school does notSchools need middle school ~ "***" #chacls ;
great school  homaston High _ school buildings

=wenshigh school

teachers in our schools

school bus public schools school System B inet schools
School open school districts elementary sch

Thomaston scho:
Thomaston students
center school

Wordcloud BENEEETIEE

<

11 of 11
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7 Delving into opinion about the perception

of the school district by residents and non-
residents, the averaged response was 4.82
out of 10, with 62% rating it 5 or less.

This is an alarming rating for a school
district and, though subjective, can be

seen as indicative of the opinion of the
respondents. When considered in concert
with responses from other groups surveyed
the perception of the school district
appears to be less than ideal.

Responses to a question asking for more
insight ranged from the condition of the
buildings to the feeling that there may
be feelings of exclusion felt be some
respondents.

Prompted to provide additional input about
the district the responses ranged from
overall support of the district and staff

to questions about what might offered in
place of the current approach - magnet
schools, for example.
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The online surveys are one of several engagement tools used throughout the course of the research for the
study. The responses must be understood as being subjective, personal opinions of the respondents. The value

of the online surveys is in the help given in identifying trends in opinion or understanding across groups that in
many instances have widely varying viewpoints.

The results are best utilized as guideposts in development of aspects of the mater plan as well as in the
implementation of not only the master plan but town and district policy as well.

Town of Thomaston & Thomaston Town of Thomaston & Thomaston
Public Schools Public Schools

Greg Smolley Greg Smolley

65 responses 129 responses

Town of Thomaston & Thomaston Town of Thomaston & Thomaston
Public Schools Public Schools

Greg Smolley Greg Smolley

143 responses 72 responses
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Retain Existing Facilities -

NI
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In 2024 DRA completed a Facilities Assessment of Thomaston’s three schools with the objective of
identifying physical needs of the buildings along with projected costs to correct or proactively address
deterioration or failure of building systems. This report went beyond the physical assessment and
looked into the potential of the existing buildings for the Thomaston Public Schools of the future.

In regard to the potential for retaining and utilizing all three existing buildings, the
conclusions in 2024 remain true - the three buildings comprise more area overall than

the District requires, the Thomaston High School and Thomaston Center School are both
oversized, Black Rock School is lacking space for programs. The Black Rock and Center
School buildings need a disproportionate investment relative to the educational return that
could be reasonably expected. Such investment would be to maintain buildings that in many
aspects are behind the standard for a modern public school building and the projected
investment needs do not anticipate upgrades to learning environments or equipment.

DISTRICT-WIDE ANNUALIZED COST PROJECTIONS

It could be considered irresponsible management to address needs in one facility while neglecting
similar needs in others. The intention of the facilities assessment portions of a master plan is to
provide guidance in the scheduling, grouping, and financing of the work that is needed.

The information developed in the Facilities Assessment conveyed the needs and projected costs
for the individual schools. The information for all three schools was compiled into charts for each
delineated time period. The amounts shown include escalation.

The work that is grouped into each time bracket is not anticipated to be undertaken in just the year
shown, but rather over the five year period between delineation points. By utilizing the information
for each facility it is

possible to grgup All Buildings 2025 - 2026 - Projected CIP With Escalation
similar project types $6,000,000
across multiple $5,370,883
buildings to potentially

reduce the overall cost.| $5.000,000 LEOOOY

The needs projected
as being ‘immediate | $4,000,000
needs’ and therefor
in FY 2025/26, total $3,000,466

just under thirteen e
million dollars. Black
Rock and Thomaston
High School each

have identified needs
of around five million
each, with Center
School forecast to have
just over three million S

dollars of work needed. Black Rock Center School High School

$2,000,000 - e e

$1,000,000 e et
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For the period
beginning in FY
2026/27 and
running through
FY 2030/31 the
overall costs
project to about
seventeen
million dollars.
In this time
period the
Center School
is projected to
have the largest
cost outlay

of the three
buildings. This
projection is to
be expected
given the time
since the last
major renovation
work at that
building.

The period
beginning with
FY 2031/32
and ending with
FY35/36 is just
under thirty
million dollars
in projected
needs, with
the majority at
Thomaston High
School. Black
Rock School

is projected to
have just over
ten million in
costs, with
Center School
at just over
one and three-
quarter million.

$10,000,000
$9,000,000
$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000

$-

All Buildings 2026 - 2031 - Projected CIP With Escalation

$9,102,265

$5,885,187

$2,025,522

Black Rock

Center School

High School

$18,000,000
$16,000,000
$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000

$-

All Buildings 2031 - 2036 - Projected CIP With Escalation

$17,053,963

$10,337,991

Black Rock

$1,773,366

Center School High School
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The period
beginning with FY
2036/37, ending in
FY2040/41 again
has Black Rock and
Thomaston High
School requiring
the most work.
Almost $12.5
million is projected
for BRS and more
than $22 million for
THS. During this
delineation period
the Center School
is project to need
more than nine
million dollars as
well.

It is between 2035
and 2040 that both
Black Rock and
Thomaston High
School approach or
exceed twenty years
since the last major
renovation. Systems
and finishes are
typically in need of
major renovation

or replacement
around the twentieth
year, which is seen
in the FY 2036/41
projections for these
two schools.

The projections for
FY 2041 - 2046
are fairly uniform
across all three
buildings which

is attribubtable to
the life expectancy
of materials and
systems expiring in
all three buildings.

42 -
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$15,000,000

$10,000,000

$5,000,000

All Buildings 2036 - 2041 - Projected CIP With Escalation

$22,439,051

$12,465,006

$9,380,693

Black Rock Center School High School

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

All Buildings 2041 - 2046 - Projected CIP With Escalation

$2,559,061 $2,649,075

$2,185,610

Black Rock Center School High School
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Projected Total Annual District Capital Needs
$50,000,000
$45,000,000 $44,284,750
$40,000,000
$35,000,000
$30,000,000 $29,165,320
$25,000,000
$11,266,870 520,889,033

e $13,137,41 sl $15,937,333
_— ODa,:11,943,1mr 137,418 937, e
$10,000,000 L
S $4,489,356
$5,000,000 _

$- ! ,

2025-26 2026-31 2031-36 2036-41 2041-46

Total Projected Cost w/o Escalation: $64,525,699
Total Projected Cost w Escalation: $114,207,053

The graph above illustrates the projected costs by delineation period for the entirety of the study time
line. The column on the left of each pair represents the costs in 2024 dollars, without escalation. The
right hand column shows the costs escalated at 5% / annum (5% compounded) to better reflect the
probable cost range for each delineation period.

It is good practice to look at the costs of ongoing expenditures for repair and maintenance and
compare them to major renovation projects. Major renovation projects will typically address the vast
majority of failing systems, are paid for most often through bonding, and are eligible for State grant
funding more often than repair projects are. When looking at the forecast needs for each of the three
facilities it would be wise to consider bonded / state grant funded renovation projects.

Bonding a project in effect locks in the current construction rates over the life of the bond, eliminating
escalating construction and soft costs.

By the 2045/46 delineation period the majority of the forecast needs will have been addressed and
the expenditures will focus more fully on repair / renewal types of projects. The projected costs may
appear excessive for projects described as repair / renewal, but bearing in mind that there is twenty
years of escalation for these project costs will help to make these seem more realistic.

Following are excerpts from the 2024 study, which are deemed to be germane to the precept of this
master plan.

100

Thomaston Schools Feasibility Study Retain Existing Facilities - 43



.

, IR - -~ 2
Black Rock School The property lines extend northwest and 1
Pre-Kindergarten Grade to Third Grade :V%‘fr‘]"‘l’:frt]clts d;Ihﬁ]rTﬁgto:‘o er?h School,
57 Branch Road PrOPErt.
54,700 Gro§s Square Feet, One Story @ Fields Connecting
20.7 Acre Site with Thomaston
Originally Constructed: 1954 High School

. Branch Road

(3) secondary Parking Tertiary Entrances
Area (2) Accessible

(4) (2) Accessible Parking Spaces
Parking Spaces

Secondary Entrance
Loading Dock
Playground

®0OB®®

®

Secondary Parking
(5) Playground Area

(6) Field @ Watertown Road
. Main Entrance

Pick Up/Drop Off
@ Main Parking Area

100%
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Summation:

The building overall is in fair to
good condition. The condition of
the finishes and overall quality
of the building reflects the age
and construction materials used
at the time of initial construction
in the early 1950s. The additions
completed in 1957, 1968, and 1999
also reflect these attributes.

The site has some areas where
accessibility and safety are a §
concern. The developed areas
near the building pavement,
walkways, and exits are in fair to
good condition. The field is in good
condition though many aspects
surrounding it could be improved
upon.

The building exterior is showing
some signs of aging. The windows
and doors are nearing the end
of their life expectancies. The
brick is in fair condition overall,
maintenance should be ensured
moving forward. The majority of the
roof is in good condition, but the
remaining areas are at the end of |
their life expectancy and should be
investigated further to determine
when replacement would be
warranted.
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THE PROSPECT OF REDUCING THE NUMBER OF FACILITIES operated by Thomaston Public
Schools was discussed when the Facilities Assessment was undertaken in 2024. The general feeling
was that the three buildings in operation each had its own particular aspects that contribute to some
extent to the district not gaining maximum return on its operating dollar as well as beginning down a
path of diminishing returns on capital investment into aging and outdated facilities.

As was discussed in the section on Retaining Existing Facilities, all of the buildings have spaces
that are incongruent with contemporary teaching modalities and not easily adapted to anticipated
evolutions of the learning environment.

To develop an approach that will maximize return on investment through building properly sized and
financed buildings there is first need to resolve the underlying criteria of the building program - which
grades will be located in which building, referred to as the Grade Alignment.

Grade alignment properly developed when it derives from pedagogy and learning modalities, teacher
certification and accreditation, administrative efficiencies, and most importantly promotion of student
engagement and success.

Thomaston Public Schools has offered an early childhood learning program open to all children in
town of prekindergarten age. This type of program has been shown to be a critical step in establishing
a life-long love of learning by introducing concepts of exploration, play, socialization and teamwork

as being fundamental to developing curiosity and inquisitiveness crucial to successful learning. The
program is accredited by the National Association of the Education of Young Children (NAEYC) and
thus there are curricular, staffing, and facilities requirements that must be upheld in order to maintain
accreditation.

Continuation and expansion of this program is one element of consideration in developing options for
grade alignments and for any facilities that may be considered.

The current curricular offerings at Thomaston High School, which is truly a middle / high school, are in
the range of 370 or so course offerings. This is an incredible number of courses to offer and presents
to students the opportunity to almost create their own pathway to graduation and beyond. Though
certainly not every class available has students who will elect to take it in any given semester, yet the
fact that these classes are available sets Thomaston Public Schools in rare company in the public
sector education realm.

Availability of this diversity of courses for middle and high school students is another element of
consideration when developing options for grade alignments and new approaches to facilities.

John Tindall-Gibson met with administrators and staff to develop an understanding of how the current
buildings and course offerings were working to support student achievement. Dr. Tindall-Gibson
found that staff and administrators are engaged, collaborative, and imparting a love of learning to the
students.
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School districts throughout the country are facing changing enroliments, aging facilities, and annual
revisions to operational and capital budgeting protocols. All of these areas of influence must be
considered when planning to rationalize facilities to support curriculum, enrollment, and budgets.

With an understanding of the current and near-term course offerings in the Thomaston Public
Schools, the DRA team formulated a number of potential grade alignments for consideration. These
ranged from retaining the existing buildings and grade alignment (PK - 3 at Black Rock, 4 - 6 at
Center, 7 - 12 at Thomaston High School) and making the repairs broadly identified in the Facilities
Assessment Study completed in 2024 all the way to moving to a single facility to house PK -12 in a
complex designed to provide overlap of learning and segregation of different age students to assure a
safe and comfortable learning environment.

Ultimately DRA's team developed six different grade alignments (1 through 6) along with seven
different approaches to funding each of these. After introducing these at community workshops and
gathering feedback, four more grade alignments were developed (A, B, C, and D) with five potential
approaches to the required facilities and the financing thereof. Thus in the end there were 10 potential
grade alignments and 12 funding strategies.

Through the remainder of this section of the report each of these potential alignments and funding
approaches will be reviewed. The criteria underlying this comparison includes, student cohort size
projections, construction scope (renovation, replacement, repair, etc.), projected costs, and potential
funding sources.

As a first step we took the Cropper GIS enroliment projections for guidance and developed graphic
representation of the historic and projected enrollments for the particular grade alignment being
considered. The intention being to illustrate the potential positive and negative aspects upon students,
teachers, learning, administration, facilities, transportation, and other elements that are impacted by
facilities configuration and grade alignments.

In cases where there is a change in grade alignment for a particular facility the new alignment is
depicted in a different color on the chart. Where a facility is taken off-line as a school the enroliment
goes to zero for the remainder of the graphed time period.

The second step entailed a review of the projected enrollment and grade range in consider of the
particular facility in which it would be housed. In cases where an addition is likely to be required the
size of said addition is estimated so as to allow cost projections to be completed. In the cases of a
new building or a total renovation the cost projections include allowances for furniture and technology.
Where it is reasonably foreseeable that temporary swing space (likely modular classroom units)
would be required there is a cost allowance for them as well. It must be noted that these are rough
order of magnitude cost projections based upon current prevailing school construction costs within
Connecticut and projects in nearby Massachusetts public districts.
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The third facet considered is how the projects may be funded. In the case where a Connecticut
School Construction Grant may be attainable, the Town’s FY 25/26 reimbursement rate was used to
project potential grants which may be available to assist with construction costs. It must be borne in
mind that the State’s construction grant program is subject to annual changes in funding structure,
reimbursement rates, eligible scope, and participation limits on multiple projects.

Following is a summary review of the pertinent factors of each of the alignments originally proposed
for study. This is followed by a similar summation of the alignments selected for further study after
the public meetings. Completing this section of the report is a more in-depth analysis of each of the
alignments.

Summary Matrices

As a means of analyzing each Alignment as well as facilitating comparison amongst them, we
developed a matrix of influencing factors for consideration. These include educational, physical

plant (buildings and grounds), financial, and potential for future avenues of consideration, including
the potential for regionalization with other school districts in the region. More about the subject of
regionalization will be found in that later section of this report, but it is brought into consideration here
to further the discussions about grade alignment, financing, and schedule.

To expedite development of an understanding of each of the studied grade alignments we developed
a condensed summary matrix for each. Following are brief explanations of each alignment and the
summary matrix.

Grade Alignment 1 or ‘No Change’
Overview
» The current grade alignment of PK - Grade 3 at Black Rock School, Grades 4 - 6 at Center

School, and Grades 7 - 12 at Thomaston High School is retained.

» The work undertaken on the facilities is that identified in the Facilities Assessment Study
only.

» No closure, expansion, renovation, or alteration of a facility is contemplated.

» Two funding approaches were studied - the first using annual Town funding allied with
State School Construction Grants as possible; the second utilizing a bond sold by the
Town augmented with State School Construction Grants.

Conclusions

» Offers little improvement in educational opportunities.
» Does not maximize State Grant participation.
* Thomaston bears the majority of the cost.

» Does not reduce the number of facilities in operation.
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Alignment 1 - Retain Existing Facilities

Facility Scoreout| Projected Costs & Grant Rate
of 65 Total |(Grant% State | Town
R 39 $32.10 |[20.0% | $6.42 |$25.68

(PK - Grade 3)
REDUELSE00 39 $31.10 |[20.0% | $6.22 |$24.88

(Grades 4 - 6) ) ) ) :

155 48 $56.10 | 20.0% ($11.22 |$44.88

(Grades 7 - 12)
Projected Total Costs | $119.30 | 20.0% | 23.86 | 95.44

Alignment 1 covers the Items Trom the Facilitues Assessment, using annual 1own tfunding and state
grants as and when possible. This approach incurs considerable escalation of costs as the work is
anticipated to be undertaken over a twenty year period. State grant participation is projected to be

limited due to the nature of the work being done.

Alignment 1A - Retain Existing Facilities

Facility Score out Projected Costs & Grant Rate
of 65 Total Grant % State Town
BlackRock | /0 | s1820 | 20.0% | $364 |$14.56
(PK - Grade 3)
CenterSchool | 0 | $17.30 | 20.0% | $3.46 |$13.84
(Grades 4 - 6) ) ’ ' -
i 49 $30.90 20.0% $6.18 $24.72
(Grades 7 - 12) ) : ) :

Projected TotalCosts | $ 66.40 | 20.0% | $ 13.28 | $53.12

Alignment 1A covers the same scope of work as Alignment 1 but considers funding done via the sale
of bonds by the Town augmented by State grants. The differential in cost is due to the elimination of
escalation incurred in an approach which utilizes annual Town funding.

It must be noted that the potential for obtaining State grants for this approach is not assured. Given

that this approach retains more space than State guidelines anticipate, State grants, at the least,
would likely be considerably below the maximum rates.
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Grade Alignment 2

Overview

Keeps the three current facilities.

Grade 3 moves to Center School.

Renovates all three facilities to ‘as new’ condition

Anticipates Town bonding and State grants

Conclusions

Offers little improvement in educational opportunities.

May not maximize State Grant participation.

Does not reduce the number of facilities in operation.

Very expensive in both first cost and operational costs.

Alignment 2 - Renovation of Existing Facilities
Eacilit Score out | Projected Costs ($mil) & Grant Rate
y of 65 Total | Grant% | State Town
Black Rock E
(PK - Grade 2) 43 $64.20 62.0% | $39.80 | $24.40
Center School ’ _
(Grades 3-6) 41 $84.90 48.0% | $40.75 | $44.15
THS :
(Grades 7-12) 54 $111.50 | 65.3% | $72.81 | $38.69
Projected Total Costs | $260.60 | 58.4% | $153.37 | $107.23
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Alignment 3 - Renovate/Expand Existing Facilities
o Score out| Projected Costs ($mil) & Grant Rate
Facility , |
of 65 Total [Grant% State Town
Black Rock . _
(PK - Grade 4) 49 $66.30 |68.4%| $45.35 $20.95
Center School |
(NotUsed) 0 M $0.00 0.0% | $0.00 $0.00
THS 0 !
(Grades 5-12) 50 $111.50 |65.3%| $72.81 $38.69
Projected Total Costs | $177.80 | 66.9% | $118.16 | $ 59.64

Grade Alignment 3

Overview

Closes Center School for educational uses.

Grade 4 moves to Black Rock School.

Grades 5 and 6 move to Thomaston High School.

Renovates Black Rock School and THS facilities to ‘as new’ condition

Anticipates Town bonding and State grants

Conclusions

Offers potential improvement for PK - Grade 4 educational opportunities.

Some concerns for age range of students in Grades 5 - 12

Approaches maximize State Grant participation.

Reduces the number of facilities in operation.

Addresses identified needs at Black Rock and THS.

Returns Center School to Town management - use(s) to be determined.
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Alignment 4 - Renovate/Expand Existing Facilities
- Score out|Projected Costs ($mil) & Grant Rate
Facility Ladv | (Smil)
of 65 Total |(Grant% State Town
DlalkeHack 49 26.50 |62.0% 16.43 10.07
(PK - Grade 5) $26. 0%/ $16. $10.
Center School $0.00 0.0% | $0.00 $0.00
(Not Used) it : S ' +
e 53 $139.50 |68.4% | $95.42 $44.08
(Grades 6 - 12) ) Rl ) )
Projected Total Costs | $ 166.00 [ 65.2% | $111.85 [ $ 54.15
Grade Alignment 4
Overview
» Closes Center School for educational uses.
* Grades 4 and 5 move to Black Rock School.
* Grade 6 moves to Thomaston High School.
* Renovates and expands Black Rock School
* Renovates Thomaston High School to ‘as new’ condition
* Anticipates Town bonding and State grants
Conclusions
» Offers potential improvement for PK - Grade 4 educational opportunities.
* Some concerns for age range of students in Grades 5 - 12
* Approaches maximize State Grant participation.
* Reduces the number of facilities in operation.
» Addresses identified needs at Black Rock and THS.
* Returns Center School to Town management - use(s) to be determined.
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Alignment 5 - Renovate/Expand Existing Facilities
Facilit Score out |Projected Costs ($mil) & Grant Rate
Y of 65 Total |Grant% State Town
Black Rock 0
(PK-Grades)|  ¥° $59.20 |58.0% | $34.34 | $24.86
Center School _
Notused asecl $0.00 | 0.0% | $0.00 | $0.00
THS 0
Gradesz-azy  °C $103.30 |65.3%| $67.45 | $35.85
Projected Total Costs | $ 162.50 |61.7% | $101.79 | $ 60.71

Grade Alignment 5

Overview

e Closes Center School for educational uses.

e Grades 4, 5 and 6 move to Black Rock School.

* No change to grade alignment at Thomaston High School.

* Replaces Black Rock School with a new building on the current site.

* Renovates Thomaston High School to ‘as new’ condition.

* Anticipates Town bonding and State grants

Conclusions

» Offers potential improvement for PK - K through new facility

* Some concern over Grade 6 educational opportunities.

* Does not approach maximize State Grant participation due to size of Black Rock School.

* Reduces the number of facilities in operation.
 Addresses identified needs at Black Rock and THS.

* Returns Center School to Town management - use(s) to be determined.
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Alignment 6 - Renovate and Expand Existing

Facility Score out | Projected Costs_($mil) & Grant Rate
of 65 Total [Grant% State Town
BB TN C B0 $0.00 0.0% | $0.00 $0.00
(Not Used)
Center School : " $0.00 0.0% | $0.00 50.00
(Not Used) ) : ) :
i 49 $151.10 [65.3% | $98.67 $52.43
(PK - Grade 12)
Projected Total Costs | $ 151.10 [65.3% | $ 98.67 | $ 52.43

Grade Alignment 6
Overview

» Closes both Black Rock and Center Schools for educational uses.
» All grades housed at Thomaston High School.
* Renovates and expands Thomaston High School.

* Anticipates Town bonding and State grants
Conclusions

» Offers potential improvement for PK - K through new facility.
* Some concerns for age range of students all in one facility.
* Approaches maximize State Grant participation.

* Reduces the number of facilities in operation.

* Addresses identified needs at Thomaston High School.

* Returns BRS and Center School to Town management - use(s) to be determined.
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Comparison of Original Proposed Alignments
| Facility | | Projected Costs ($mil) and Grant Rates
| | & . b _ e
. zi¥ gl B iEsigE |z
Alignment ~ L e 21 ¢ 21 % L & 1 O O ¢
= | 2 81 £ N = | © o | © | © 8
c - ! n Yo un D = 1 8 = 1 8 'E‘ 1 2 7]
o ! ® 5! @O0 | ®| a 5L+ 5 5 ©oa
851 2a:1925|¢| 581 €8 i ¢ 1 ¢©¢
0 | O | —w | < — QO | oo | oo <€ | o=
Alignment 1 39 ! 39 ! 48 |42|$ 119.30} 20.00% '$ 23.86 % 95.44
Alignment1-A | 40 : 40 : 49 |43|$ 66.40: 20.00% @$ 13.28:'$ 53.12
Alignment 2 43 1 41 i 54 |49|$260.60: 58.43% :$ 153.37: $ 107.23
Alignment3 | 49 [NotUsed! 50 |50 |$ 177.80 66.85% :$ 118.16 | $ 59.64
Alignment4 | 49 NotUsed! 53 |51|$ 166.00! 65.20% :$ 111.85:$ 54.15
Alignment5 | 45 NotUsed: 50 |48 |$ 162.50: 61.65% :$ 101.79:$ 60.71
Alignment6 |NotUsed!NotUsed! 49 |49|$ 151.10! 65.30% !¢ 9867!¢ 5243

The matrix above provides a comparison of the major elements of the six grade alignments initially
studied. There are two approaches to Alignment 1, having different funding and schedule approaches.

The highest score possible for a facility is 65. The average shown is that of all of the facilities
considered within that Alignment.

The two approaches to Alignment 1 have the lowest average facilities scores along with the most
concerns from an educational perspective. This alignment also places the highest ongoing costs on
the Town through retention three buildings, none of which will have been fully renovated.

Neither of these approaches are felt to be responsible avenues for the district and town to pursue.
Of the five others, Alignment 4 has the highest average score and second lowest cost to the Town.
The DRA team felt that Alignments 4 and 6 would best serve the Town, District, and students. These
two alignments rationalize the number of facilities in operation, provide a reasonable age and grade

range that would provide educational opportunities for students with a cohort size that would support
extracurricular activities and reduce transportation and student support costs.
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Consensus Alignments

Following the first two public working meetings consensus was reached amongst the participants
to study four grade alignments that emerged. These Alignments were given letter designations to
differentiate them from the alignments developed by DRA.

Following are brief synopsis of each of these alignments, followed by a comparison matrix. More in-
depth assessments of each of these alignments are provided toward the end of this section.

Grade Alignhment A

Overview

Closes Center School for educational uses.

Grades 4, 5 and 6 move to Thomaston High School.

No change to grade alignment at Black Rock School.
Repairs Black Rock School to to address identified needs.
Renovates and expands Thomaston High School.
Anticipates Town bonding and State grants

Conclusions

Does not address space constraints at Black Rock School.

Some concern over Grades 4 - 6 at Thomaston High School.

May not maximize State Grant participation due to scope at Black Rock School.
Reduces the number of facilities in operation.

Addresses identified needs at Black Rock and THS.

Returns Center School to Town management - use(s) to be determined.

Alighment A - Repair BRS, Renovate and Expand THS

Facility Score out | Projected Costs ($mil) & Grant Rate
of 65 Total [Grant% State Town
PGk ook 43 $29.50 |68.4%| $20.18 | $9.32
{PK-Grade 3)
Center School e $0.00 0.0% | $0.00 $0.00
(Not Used) ' . : .

THS _ _
(Grades4-12)| 44 $111.70 |68.4% | $76.40 | $35.30

Projected Total Costs | § 141.20 [68.4% | $ 96.58 | ¢ 44.62
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Alignment A-1 - Renovate BRS, Renovate and Expand THS

Facility score out | Projected Costs ($mil) & Grant Rate
of 65 Total Grant %| State Town
BHIEEOn: 43 $41.30 68.4% | $28.25 $13.05
(PK - Grade 3)
Center School : , $0.00 0.0% $0.00 $0.00
(Not Used) ’ = ’ ’
THS

T $111.70 | 68.4% | $76.40 | $35.30

Projected Total Costs | $ 153.00 | 68.4% | $ 104.65 | $ 48.35
Grade Alignment A-1

Overview

» Closes Center School for educational uses.

* Grades 4, 5 and 6 move to Thomaston High School.
* No change to grade alignment at Black Rock School.
* Renovates Black Rock School.

* Renovates and expands Thomaston High School.

* Anticipates Town bonding and State grants
Conclusions

* Does not address space constraints at Black Rock School.

» Some concern over Grades 4 - 6 at Thomaston High School.
* Maximizes State Grant participation.

* Reduces the number of facilities in operation.

» Addresses identified needs at Black Rock and THS.

* Returns Center School to Town management - use(s) to be determined.
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Alignment A -2 - Renovate BRS, Renovate and Expand THS

Facility Score out | Projected Costs ($mil) & Grant Rate
_ ) of 65 Total |Grant%| State Town
Bh(c o 40 $64.20 | 68.4% | $43.91 | $20.29
(PK - Grade 3)
Center School e $0.00 0.0% $0.00 $0.00
(Not Used) ' : ) i
THS 44 $111.50 | 68.4% | $76.27 | $35.23
(Grades 4 -12)
Projected Total Costs | $ 175.70 | 68.4% | $120.18 | $ 55.52

Grade Alignment A-2
Overview

* Closes Center School for educational uses.

e Grades 4, 5 and 6 move to Thomaston High School.

* No change to grade alignment at Black Rock School.
* Renovates Black Rock School to ‘as new’ condition.

* Renovates and expands Thomaston High School.

* Anticipates Town bonding and State grants
Conclusions

» Does not address space constraints at Black Rock School.

» Some concern over Grades 4 - 6 at Thomaston High School.
» Maximizes State Grant participation.

* Reduces the number of facilities in operation.

» Addresses identified needs at Black Rock and THS.

* Returns Center School to Town management - use(s) to be determined.
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Alignment B - Renovate and Expand Black Rock & THS
S Scoreout| Projected Costs ($mil) & Grant Rate
. of 65 Total Grant% State Town
Black Rock +
(K - Grade 6) 44 $64.20 |62.0% | $39.80 $24.40
Center School
(Not Used) e ol $0.00 0.0% $0.00 $0.00
THS :
(PK, Grades 7-12) 50 $111.50 |65.3% | $72.81 $38.69
Projected TotalCosts | $ 175.70 | 63.7% | $ 11261 |$  63.09

Grade Alignment B

Overview

e Closes Center School for educational uses.

 Grades 4, 5 and 6 move to Black Rock School.

* No change to grade alignment at Thomaston High School.

* Renovates and expands Black Rock School.

* Renovates Thomaston High School to ‘as new’ condition.

» Anticipates Town bonding and State grants

Conclusions

» Addresses space constraints at Black Rock School.

* Some concern regarding Grade 6 at Black Rock School.

» Likely does not maximize State Grant participation due to building sizes.

* Reduces the number of facilities in operation.
» Addresses identified needs at Black Rock and THS.

* Returns Center School to Town management - use(s) to be determined.
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Alignment C - Replace Black Rock, Renovate and Expand THS
Facility Scoreout | Projected Costs ($mil) & Grant Rate
0f65 Total |Grant%  State Town
Black Rock
(PK &K) 52 $26.50 [62.0%| $16.43 $10.07
CENRELIRD, 0 8 $0.00 0.0% $0.00 $0.00
(Not Used) : R
e 50 $139.50 |68.4% | $95.42 $44.08
(Grades 1-12) '
Projected Total Costs | $166.00 (65.2%| $ 111.85|$ 54.15
Grade Alignment C
Overview
» Closes Center School for educational uses.
+ PKand K at Black Rock School.
* Grades 1 - 12 at Thomaston High School.
* Replaces Black Rock School with a new facility at the current site.
* Renovates and expands Thomaston High School.
* Anticipates Town bonding and State grants
Conclusions
» Aligns both schools with educational requirements.
* Some concern regarding Grades 1 - 12 at Thomaston High School.
* Likely does not maximize State Grant participation due to size of Black Rock School.
* Reduces the number of facilities in operation.
» Addresses identified needs at Black Rock and THS.
* Returns Center School to Town management - use(s) to be determined.
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Alignment D - Renovate and Expand Black Rock and THS

Facillty Score out | Projected Costs ($mil) & Grant Rate
of 65 Total |[Grant?%  State Town
e 48 $59.20 [58.0%| $34.34 $24.86
(K -Grade5) ' '
Center School

{Not Used) $0.00 0.0% $0.00 $0.00

THS
(PK, Grades 6- 12)

Projected Total Costs | $ 162,50 |61.7%| $ 101.79 | $ 60.71
Grade Alignment D

51 $103.30 |65.3%| $67.45 $35.85

Overview

» Closes Center School for educational uses.

* Grades 4 and 5 move to Black Rock School.

« PKand Grade 6 move to Thomaston High School.
* Renovates and expands Black Rock School.

* Renovates and expands Thomaston High School.

* Anticipates Town bonding and State grants
Conclusions

» Addresses space constraints at Black Rock School.

* Some concern regarding Grade 6 at Black Rock School.

» Likely does not maximize State Grant participation due to building sizes.
* Reduces the number of facilities in operation.

* Addresses identified needs at Black Rock and THS.

* Returns Center School to Town management - use(s) to be determined.
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Facility Projected Costs ($mil) and Grant Rates

i 5 ' o ' i = i
. ~ | & 2 e _8' S | # | = ! =
Alignment S 150 i88|%| 3 B89 BE I8, B
o o ! T 5 ! ® UL-J) an D (k3! o E'A D < 15 8 ©
Yo Ee= 'EZ|l f|lweol0o Y @©@FT 0« E
%6|05|o_@ S Baglaggl agla‘go
Do FO IET| 2 |faciaosS &40 iaoE
AlignmentA | 43 |NotUsed | 44 [435[$ 141.20:68.40% § 96.58:$ 44.62
AlignmentA-1 | 43 | NotUsed | 44 |[43.5|$ 153.00168.40%! ¢ 1046514 48.35
AlignmentA-2 | 40 | NotUsed| 44 |[42.0($ 175.70168.40%|$ 120.18|$ 55.52
AlignmentB | 44 ! NotUsed! 50 |47.0]$ 175.70 [63.65%] § 112.61}$ 63.09
AlignmentC | 52 i NotUsedi 50 |[51.0]$ 166.00:65.20%:$ 111.85:$ 54.15
AlignmentD | 48 1 NotUsed: 51 |49.5|$ 162.50:61.65%:$ 101.79:% 60.71

The matrix above provides a comparison of the major elements of the four consensus grade
alignments selected to be further studied. There are three approaches to Alignment A, having different
funding and schedule approaches.

The highest score possible for a facility is 65. The average shown is that of all of the facilities
considered within that Alignment.

The three approaches to Alignment A have the lowest average facilities scores along with concerns
from an educational perspective. This alignment places the lowest construction costs on the Town.

Of the three others, Alignment C has the highest average score and third lowest cost to the Town.

The next step in the process of advancing the Thomaston Public School District is for there to be

a process undertaken to identify which of the Alignments the Town and District deem most likely
beneficial to the students and residents of the Town and to then move foraward with a focused effort
that would result in conceptual site and building plans along with cost projections and schedules to
allow submittal of appropriate grant applications and a public funding vote.
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In-Depth Review of Alignments

To develop the information necessary to adequately assess potential benefits and detriments of
various grade alignments the DRA team investigated a full array of factors.

These range from educational and programmatic considerations through geographical and financial
aspects as well as the likelihood for short and long-term functionality and flexibility.

On the following page is a sample assessment matrix. This shows the areas of consideration as well
as a brief description of each factor the DRA team felt could reasonably be considered to be an area
of concern and influence when evaluating any particular alignment or approach.

The areas included are those found to frequently be at the heart of long-range planning.

The score given to each is, of course, subjective. Others considerations may influence any particular
score and thus the matrices should be taken as a starting point for ongoing discussion as the District
and Town move forward.

Following this introductory matrix are analysis of each of the alignments that were studied.
Accompanying the assessment matrix are cost projections allied with the grade configuration. A
description of the alignment and the work envisioned are included to assist in understanding the
scope and projected costs of each option.
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Alignment - shows the Alignment designation

Shows Grade Alignment in Each of the Existing Buildings
Explantion of how improvement would be funded

%
N '\cb
& &7 ¥ 8
o N- o X AR )
Facility & & > o £ ®
<t 4 2 O
S/ EE
F U E
X . . How well does the facility accommodate and
ppropriateness for Grade Alignment| 0 0 0 . L
support the grade alignment housed in it.
Facility Size 0 0 0 How well does the grade alignment fit within
ty the facility as proposed.
CIAEEIRDITG o 0 0 How well do the classrooms support learning
across the grade range.
Media Center 0 0 0 How well does the media center serve the
needs of the students in the grade range.
Gymasii o 0 b How well does the gymnasium serve the

needs of the students in the grade range.

How well does the Auditorium / Performance
Auditorium / Performance Space 0 0 0 space serve the needs of the students inthe
grade range.

How well does the cafeteria serve the needs off

Cafeteria 0 0 0 :
the students in the grade range.
How well do the support spaces serve the
SUppOt Shacks g g 9 needs of the students in the grade range.
How well does the site serve the needs of the
Site (fields, driveways, parking, playgrounds) 0 0 0

students in the grade range.

How does the facility location fit with
Location 0 0 0 population centers, other schools,
transportation routes.

How well does the facility justify the projected

Cost to Develop 0 0 0

cost to develop.
. How well does the anticipated funding method

Cost Avoidance 0 0 0 T ? 8

minimize Town costs.
: S e How well does the facility support the
Regionalization Flexibility 0 0 0 - ) . y g
possibility of regionalization.
Eachitem is scored on a scale of 0 (not
appropriate at all) to 5 (very appropriate).
Raw Score 0 0 0

From a total maximum score of 65, how does
the facility rate.

2

Not
Recommended

3 5

Category Score and color [V 1) 0 1

Category Score Description G QIEC B B NTGHEIG]  Inadequate Adequate| Usable |Desirable

Raw Score and color V10 0-10 11-20 21-30 31-40| 41-50 | 51-60

Not
Raw Score Description LTI VAR G #-C G EIC]  Inadequate Adequate| Usable |Desirable
# iy 660 Recommended i
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Thomaston Public Schools - Alignment 1 (BRS - PK-3, TCS - 4-6, THS - 7-12)

400
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1259| (259
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T l ;
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A . SR R N (S, S S N S NN RN N I
A A A A A A A A A

e Black Rock PK-3 ~ ems==Center School 4-6  ss====Total 7-12

Grade Alignment 1 or ‘No Change’

The current grade alignment of PK - Grade 3 at Black Rock School, Grades 4 - 6 at Center School,
and Grades 7 - 12 at Thomaston High School;

The graph above shows the historic enroliment to the left of the vertical blue line and projected
enrollment to the right. The blue line depicts enrollment at Black Rock School for PK -3, red is Center
School for grades 3 - 6, and green is THS with grades 7 - 12. All of these enroliment numbers include
any pull-out or parallel course enrollments as well.

What is shown in this graph is the cohort sizes at Center and THS are projected to diminish to the
point of being difficult to staff and operate in a satisfactory and cost-effective manner if the current
approach is maintained.

As Alignment 1 seeks to retain all three of the existing facilities with no alterations to the respective
existing grade alignments the work of the reconfiguring or studying space needs was not required.

The scopes of work which comprise this approach are outlined in the preceding section of this report
and are more fully explained in the Facilities Assessment Study from 2024.

Regarding potential approaches to funding, there are two that address the need from very different
approaches.

100%
66 - Thomaston Schools Feasibility Study



The first approach, referred to as Alignment 1, is to fund the repairs on a schedule roughly in
keeping with that presented in the Facilities Assessment Study. This approach anticipates the
Town paying for repairs and upgrades through local bonds and annual appropriations. It does not
contemplate undertaking all of the work as a single project, but is intended to show the projected
costs of repairing and maintaining the buildings through Town funding over a 20 year period.

The timeframe for completion of the work outlined in the Facilities Assessment is 20 years, with a start
point in the FY 2025/26. The cumulative projected budget for this work is $66,413,149 benchmarked
to 2024. The Facilities Assessment Study provided for a compounding interest rate of 5% / annum.
When applied across the 20 year projection period the cumulative project total is projected to be
$119,271,483.

There are portions of this work that may qualify for State School Construction Grants. Thomaston’s
reimbursement rate is currently about 68%, but grants for repairs might not be at this rate. These
grants may amount to perhaps 20% of the total projected cost over the 20 years of the CIP projection,
leaving Thomaston to account for more than 95 million dollars invested into repairing buildings built
for a different era of teaching and learning.

There may be consideration given to bundling projects of a similar nature or type across all three
buildings, which may render savings from the overall projected costs. If this approach were to be
adopted by Thomaston the next step would be to revisit the Facilities Assessment study, refine
the scopes and cost projections, and produce a plan for moving forward before there is further
deterioration of the buildings.

There are few positive attributes or incentives to following Alignment 1.

* The existing facilities are oversized for the projected enrollment

* There are many aspects of the existing facilities that cause concern relative to the
learning environment

* There is immediate need to address many facilities needs
* The foreseeable return on investment from this approach does not favor the Town

» This approach will require significant financial investment every five years over the next
20 years

» Using bonds to underwrite the investment will result in a series of bond sales that
would need to begin immediately and be added to every five years, effectively incurring
additional debt every five years for the next 20, with an ultimate final payment potentially
40 years after the first bond sale

* The facilities which would be the subject of this investment will be at the point of requiring
new investment well before the majority of the bonded debt has been repaid

Reviewing the Assessment Matrix for Alignment 1 on the opposite page shows several areas falling
into the level of ‘not recommended’ - mostly regarding funding and future flexibility of use. None of the
facilities rises about a score of ‘Usable’ for Thomaston High School, with the other two scoring toward
the higher end of the rating of ‘Adequate’.
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Alignment 1 - Retain Existing Facilities
BRS-PK-3 * TCS-4-6 * THS-7-12
Repair Through CIP Funding

S S N
O
i N L o N
Facility Qp"’ S > ,f:(’ ..bé"'o &°
£ «’°°& /S
P .
> F P
. i How well does the facility accommodate and
Appropriateness for Grade Alignment 3 3 4 ; -
support the grade alignment housed in it.
sonn How well does the grade alignment fit within
Facility Size 3 3 3 -
the facility as proposed.
How well do the classrooms support learning
Classrooms 3 3 4
across the grade range.
Media Ceriter 4 3 4 How well does the media center serve the
i
needs of the students in the grade range.
) How well does the gymnasium serve the needs
Gymnasium 5] 5 5 )
of the students in the grade range.
How well does the Auditorium / Performance
Auditorium / Performance Space 3 4 4 space serve the needs of the students in the
grade range.
. How well does the cafeteria serve the needs of
Cafeteria 3 3 4 A
the students in the grade range.
SUDDOM Spaces a 3 5 How well do the support spaces serve the
PP P needs of the students in the grade range.
How well does the site serve the needs of the
Site (fields, driveways, parking, playgrounds) 4 3 4

students in the grade range.

How does the facility location fit with
Location 4 3 4 population centers, other schools,
transportation routes.

How well does the facility justify the projected

Costto Develop 2 2 &

cost to develop.
; How well does the anticipated funding method

Cost Avoidance 2 2 2 . 5
minimize Town costs.
How well does the facility support the

Regionalization Flexibility 2 2 4 y oo : : Y P
possibility of regionalization.
Eachitem is scored on a scale of 0 {not
appropriate at all) to 5 (very appropriate).
Raw Score 39 39 48

From a total maximum score of 65, how does
the facility rate.

2

Not
Category Score Description Not Used Not Appropriate Inadequate Adequate| Usable |Desirable
Recommended

3 5

Category Score and color [ 7510 0 1

Raw Score and color [ (&[] 0-10 11-20 21-30 51-60
Not
Raw Score Description Not Used Not Appropriate u Adequate| Usable i

w D pprop Inadequate Facommandad q Desirable

31-40
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Grade Alignment 1A - a different funding approach

As with Alignment 1 this seeks to retain all three of the existing facilities with no alterations to the
respective existing grade alignments but looks at the potential cost savings of addressing all deferred
maintenance and required repairs within a single project. This would seek to use State school
construction grants to alleviate the Town of some of the cost burden.

The scopes of work which comprise this approach result in buildings that are essentially the same as
they are now, with windows, roofs, HVAC and other identified needs addressed. There would be no
alterations made to the buildings for educational reasons.

The approach to funding under this scenario contemplates the pursuit or award of State facilities
construction grants. Thomaston’s current reimbursement rate is about 68%, it is projected that
roughly 15% of the scope within this approach would qualify for a grant. This sets up a number of new
factors for consideration:

* The available State school construction grants available for projects within this approach
is limited
* The availability of these grants is not a given

» The potential for bundling work across the three facilities is anticipated under this
approach

* The award of State grants for a District-wide repair program is not common

» The timeframe for this work requires the Town to sell bonds over the next four to five
years so as to align with any grant funded

This approach bundles all three projects together into a funding package for both the Town’s bonding
and State grant consideration. This will impart a larger bonded debt upon the Town but would allow
all of the projects to be done as a single undertaking, with work scheduled to minimize as much as
possible the impact upon student’s learning.

Currently the Town qualifies for a grant reimbursement rate of 68% of eligible construction costs.
The majority of construction expenses do qualify for reimbursement under Connecticut’s program,
but those that don’t qualify effectively lower the reimbursement rate for the project overall. There are
limitations of building size, site development scope, and items of these grants may amount to 15% of
the total projected cost of the identified work, leaving Thomaston to account for more than 56 million
dollars invested into repairing buildings built for a different era of teaching and learning.

In contrast with the approach of Alignment 1, which has a timeline of completion of 20 years, if the
Town were to proceed with the approach of Alignment 1A it is probable that the start to finish elapsed
time would be five to six years.
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y i How well does the facility accommodate and
Appropriateness for Grade Alignment 3 3 4 i 9 k.
support the grade alignment housed in it.
o . How well does the grade alignment fit within
Facility Size 3 3 3 i
the facility as proposed.
How well do the classrooms support learning
Classrooms a 3 4
across the grade range.
How well does the media center serve the
Media Center 4 3 4
needs of the students in the grade range.
; g How well does the gymnasium serve the needs
Gymnasium i 5 5 i
: : of the students in the grade range.
How well does the Auditorium / Performance
Auditorium / Performance Space 3 4 4 space serve the needs of the students in the
grade range.
y How well does the cafeteria serve the needs of
Cafeteria 3 3 4 :
the students in the grade range.
s e — - 5 3 How well do the support spaces serve the
u
PP P needs of the students in the grade range.
, s . y How well does the site serve the needs of the
Site (fields, driveways, parking, playgrounds) 4 3 4 ;
students in the grade range.
How does the facility location fit with
Location 4 3 4 population centers, other schools,
transportation routes.
How well does the facility justify the projected
Costto Develop 2 2 2 AT RE
cost to develop.
How well does the anticipated funding method
Cost Avoidance 3 3 3 QHALY icip unding
minimize Town costs.
. L - How well does the facility support the
Regionalization Flexibility| 2 2 4 o _ y RE
possibility of regionalization.
Each item is scored on a scale of 0 {not
appropriate at all) to 5 {very appropriate).
Raw Score 40 40 49
From a total maximum score of 65, how does
the facility rate.
Category Score and color [ IRV} 0 1 2 3 4
Not
Category Score Description Not Used Not Appropriate Inadequate Adequate| Usable
gory P pprop deqt Rocommendad q
Raw Score and color 12510 0-10 11-20 21-30 31-40| 41-50
: Not e
Raw Score Description I MM M TUGHEICGE Inadequate Adequate| Usable |Deslirable
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THOMASTON PUBLIC SCHOOLS

Grade Alignment 1A - Black Rock School
PRELIMINARY PROJECTION OF COSTS

Summary
The following represents an order of magnitude projection of total project
costs for construction, sitework, and other associated costs for the
renovation to as-new condition of the Black Rock Elementary School. This
work includes renovations to all areas of the building as well as
replacement of furnture, fixtures, and equipment. The costs shown are
conceptual and should be used for general planning and budgetary

CONSTRUCTION COSTS $34,942,900
SITE DEVELOPMENT

Site Development & Improvements 50 Acres $750,000 $3,750,000

Site Development Contingency 12% $450,000

Subtotal for Site Development $4,200,000

BUILDING

Building Demolition 300 sf $50 $15,000

Major Renovation 57,500 sf $500 $28,750,000

Minor Renovation 0 sf $0 $0

New Construction 0 sf $625 $0

Speciality Construction (define) 0 Allowance 30 30

Speciality Construction (define) 0 Allowance %0 $0

Speciality Construction (define) 0 Allowance %0 $0

Subtotal Construction $32,965,000

Program/Design Contingency 6% $1,977,900
CONSTRUCTION COSTS ESCALATION $3,494,290

Escalation to mid-point of Construction 5.0% 2.0vyrs $3,494,290
TOTAL CONSTRUCTION COST _ $38,437,190
Construction Contingency 10% $3,296,500
Total Construction Budget $41,733,690
EQUIPMENT $1,659,400

Technology Program 267 students $1,800.00 $480,600

Fixtures, Furnishings & Equipment 57,500 sf $20.00 $1,150,000

FFE/Technology Contingency $28,800
PROJECT DEVELOPMENT $6,224,790

Architectural/ Engineering Fees 8.0% $3,471,447

Other Consultants 0.5% $208,668

Construction Management Fee 1.5% $576,558

Construction Management Costs 4.0% $1,669,348

Special Inspections & Testing 0.3% $125,201

Reimbursable Expenses 5.0% $173,572

A/E On-Site Representation 0.00% %0
OTHER COSTS . _ $812,800

Site Acquistion 0 acres $0 $0

City/Town Permit Fees 0.016 $614,995

State Permit Fees $6,900

Bonding/Legal Fees $50,000

Builders Risk Insurance, Utilities, Staff $1.00 sf $57,500

Printing, Mailing, Advertising $38,400

Moving Expenses 1 allow $45,000

Swing Space / Temporary Classrooms 1 allow $ =

TOTAL PROJECT COST $50,400,000
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CONSTRUCTION COSTS
SITE DEVELOPMENT
Site Development & Improvements
Site Development Contingency

Subtotal for Site Development

BUILDING

Building Demolition
Major Renovation
Minor Renovation
New Construction

Speciality Construction (define)
Speciality Construction (define)
Speciality Construction (define)

Subtotal Construction

Program/Design Contingency
CONSTRUCTION COSTS ESCALATION
Escalation to mid-point of Construction
TOTAL CONSTRUCTION COST
Construction Contingency

Total Construction Budget

EQUIPMENT
Technology Program

Fixtures, Furnishings & Equipment
FFE/Technology Contingency

PROJECT DEVELOPMENT
Architectural/ Engineering Fees

Other Consultants

Construction Management Fee
Construction Management Costs
Special Inspections & Testing

Reimbursable Expenses

A/E On-Site Representation

OTHER COSTS

Site Acquistion
City/Town Permit Fees
State Permit Fees
Bonding/Legal Fees

Builders Risk Insurance, Utilities, Staff
Printing, Mailing, Advertising

Moving Expenses

Swing Space / Temporary Classrooms

TOTAL PROJECT COST
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THOMASTON PUBLIC SCHOOLS

Grade Alignment 1A - Thomaston Center School
PRELIMINARY PROJECTION OF COSTS

Summary

The following represents an order of magnitude projection of total project
costs for construction, sitework, and other associated costs for the
renovation to as-new condition of the Thomaston Center School. This work
includes renovations to all areas of the building as well as replacement of
furnture, fixtures, and equipment. The costs shown are conceptual and
should be used for general planning and budgetary purposes only.

3.0 Acres
12%

0 sf
105,800 sf
sf
sf
Allowance
Allowance
Allowance

OO0 o0 oo

6%
5.0%

10%

155 students
105,800 sf

8.0%
0.5%
1.5%
4.0%
0.3%
5.0%
0.00%

0 acres
0.016

$1.00 sf

1 allow
1 allow
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$750,000 $2,250,000
$270,000

$2,520,000

$50 $0
$500 $52,900,000
$0 $0
$625 $0
$0 $0
$0 $0
$0 $0
$55,420,000
$3,325,200

20yrs  $5,874,520

$1,800.00
$20.00

$279,000
$2,116,000
$52,900

$5,808,770
$350,809
$969,296
$2,806,469
$210,485
$290,438
30

$0 $0
$1,033,916
$11,600

$50,000

$105,800
$64,600

$45,000

$ -

$58,745,200

$5,874,520

$64,619,720

$5,542,000
$70,161,720

$2,447,900

$10,436,270

$1,310,900

$84,400,000



THOMASTON PUBLIC SCHOOLS

Grade Alignment 1A - Thomaston High School
PRELIMINARY PROJECTION OF COSTS

Summary
The following represents an order of magnitude projection of total project
costs for construction, sitework, and other associated costs for additions to
and renovation to as-new condition of the Thomaston High School. This
work includes additons and renovations to all areas of the building as well
as replacement of furnture, fixtures, and equipment. The costs shown are
conceptual and should be used for general planning and budgetary
purposes only.

CONSTRUCTION COSTS $62,139,850
SITE DEVELOPMENT
Site Development & Improvements 5.0 Acres $750,000 $3,750,000
Site Development Contingency 12% $450,000
Subtotal for Site Development $4,200,000
BUILDING
Building Demolition 0 sf $28 $0
Major Renovation 98,950 sf $550 $54,422,500
New Construction 0 sf $625 $0
Subtotal Construction $58,622,500
Program/Design Contingency 6% $3,517,350
CONSTRUCTION COSTS ESCALATION $9,320,980
Escalation to mid-point of Construction 5.0% 3.0yrs  $9,320,980
TOTAL CONSTRUCTION COST $71,460,830
Construction Contingency 10% $5,862,250
Total Construction Budget $77,323,080
EQUIPMENT $2,611,700
Technology Program 324 students $1,800.00 $583,200
Fixtures, Furnishings & Equipment 98,950 sf $20.00 $1,979,000
FFE/Technology Contingency $49,500
PROJECT DEVELOPMENT $11,497,940
Architectural/ Engineering Fees 8.0% $6,394,782
Other Consultants 0.5% $386,615
Construction Management Fee 1.5% $1,071,912
Construction Management Costs 4.0% $3,092,923
Special Inspections & Testing 0.3% $231,969
Reimbursable Expenses 5.0% $319,739
AJE On-Site Representation 0.00% $0
OTHER COSTS $288,400
Site Acquistion 0 acres $0 $0
City/Town Permit Fees (assumed waived) 0.000 $0
State Permit Fees $12,900
Bonding/Legal Fees $50,000
Builders Risk Insurance, Utilities, Staff $1.00 sf $98,950
Printing, Mailing, Advertising $71,500
Moving Expenses 1 allow $55,000
Swing Space / Temporary Classrooms 1 allow $ -
TOTAL PROJECT COST $91,700,000
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There are positive and negative attributes or incentives to following Alignment 1A.

* The existing facilities are oversized for the projected enrollment

* There are many aspects of the existing facilities that cause concern relative to the
learning environment

* There is immediate need to address many facilities needs
* The State grant process requires typically 12 - 16 months to complete

* The foreseeable return on investment from this approach might favor the Town less so
than an approach which maximizes State grant contributions

» This approach will alleviate significant financial investment over the next 20 to 30 years

* Using bonds to underwrite the investment will result in a series of bond sales that take
place over the course of four to five years with a payback of 20 to 30 years from the last
date of sale

» The positive aspect of an earlier bond sale date is that the payment is fixed for the life of
the bond, thus as household incomes rise the bond debt decreases as a percentage of
household income

* The facilities which would be the subject of this investment will be at the point of requiring
new investment on concurrent schedules

* The majority of the bonded debt will have been repaid before significant investment in the
buildings is likely to be required

» The overall time line is roughly 1/4 that of Alignment 1

» The payoff time correlates roughly with the life expectancy of the building systems such
as HVAC and lighting

* The cost to the Town is projected to be somewhere between 80% and 85% of the total
cost if State School Construction Grants are obtained for all of the work.

Reviewing the Assessment Matrix for Alignment 1A on the following page shows results very similar
to those from Alignment 1, with slight increases in ‘Cost Avoidance’ - attributable to the potential for
State School Construction Grants offsetting some Town costs.

Regardless, none of the facilities rises above the score of ‘Usable’ for Thomaston High School,

with the other two scoring toward the higher end of the rating of ‘Adequate’. The current grade
alignment of PK - Grade 3 at Black Rock School, Grades 4 - 6 at Center School, and Grades 7 - 12 at
Thomaston High School;
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Alternative Grade Alignments

A natural avenue of exploration is one that looks at potential educational benefits of different grade
alignments, seeking to identify synergies in student ages, curricular focus, teacher certification, and
SO one. It is recognized that there are potential operational cost savings if the District were to move
to operating fewer buildings. The potential for operational cost savings is secondary to providing the
best learning environment possible in the analysis of any grade alignment.

Considerations

Thomaston offers full-day prekindergarten to all town residents, subject to space availability. The
program is accredited by the National Association for the Education of Young Children (NAEYC) and
the classrooms are led by certified teaching professionals. This level of early childhood educational
offerings is not found in many districts and is program of which the Thomaston Public School District
is rightly proud.

This prekindergarten program does not need to be housed in the same building as the kindergarten
program (also NAEYC accredited) is housed, though there may be some logistical and financial
benefits in doing so.

Currently the District approaches the elementary schools grades via a lower (Black Rock - PK - 3)
and upper (Center School - 4 - 6) alignment. There are some within the elementary school world who
feel that Grade 6 students are missing a growth opportunity with an alignment such as this, arguing
that a Grade 6 student who attends a facility with Grades 7 and 8 has greater exposure to more
advanced classrooms, curriculum, and social experiences. Others argue that a facility with any more
than Grades 6 - 8 (a traditional middle school) exposes the younger students to potential bullying,
have too wide a range of social, emotional, and physical maturities, and create a more pronounced
stratification of student interaction.

From the starting point grade alignments based upon educational sound reasoning and an eye
toward the existing buildings within the District, a number of grade alignments were developed. Each
was overlaid on the extant in the three current buildings and the potential of each of the sites to
accommodate future changes to the cohort size.

For each of these alignments the enrollment projections were configured to reflect changes of

grades amongst cohorts. These evolved cohort sizes were then test fit into the building for which

they were intended. Once a scope of renovations and/or additions was determined a cost projection
was completed. Following these steps a ranking sheet was completed so as to facilitate comparison
across any number of the optional alignments that were studied. None of the following alignments
were intended to do anything more than to provoke reflection and communication as to what might be
most acceptable and beneficial to Thomaston.
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Grade Alignment 2 looks at keeping all three facilities and thus is an outlier to the exploration of
reducing the number of facilities. It was developed to explore the potential for more fully utilizing the
three existing facilities.

The graph shows the historic enroliment to the left of the vertical blue line and projected enrollment
to the right. The blue line depicts enroliment at Black Rock School for PK -3 until the 2029/30 school
year, when Grade 3 moves to Center School and Black Rock’s overall enrollment size drops. The
red bar is showing Center School for grades 4 - 6 until the cross-over in SY29/30 when Grade 3
joins the Center School cohort and the overall enrollment of the school increases. The green depicts
Thomaston High School, which retains Grades 7 - 12 as is current. All of these enroliment numbers
include any pull-out or parallel course enrollments as well.

This graph shows that despite the shift of Grade 3, all three schools will experience a diminishing
cohort size, though Black Rock and Center School retain a fairly consistent enrollment count, making
staffing decisions and curricular choices a bit easier.

Alignment 2 looks to retain all three of the existing facilities. The overall cohort size at Black Rock
goes down while that at Center School rises. Both changes stay well within the capacity of the
existing buildings.

Thomaston Public Schools - Alignment 2 (BRS - PK-2, TCS - 3-6, THS - 7-12)
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There are two approaches to consider in addressing the facilities needs for this option. The first would
follow those for Alignment 1 and simply repair those items identified in the Facilities Assessment
Study. As the work to be done on the buildings for this Alignment closely mirrors that for that
alignment the cost and benefits would be essentially similar.

A second approach to the facility needs for Alignment 2, is as for Alignment 1A, to undertake a
complete renovation of all three facilities to ‘as new’ condition. The cost projections on the following
pages reflect some slight changes to the costs shown for Alignment 1A due to some differences
driven by the grade configurations.

The positive and negative attributes or incentives of Alignment 2 are as for Alignment 1A:

* The existing facilities are oversized for the projected enrollment

* There are many aspects of the existing facilities that cause concern relative to the
learning environment

* There is immediate need to address many facilities needs
* The State grant process requires typically 12 - 16 months to complete

* The foreseeable return on investment from this approach might favor the Town more so
than an approach that does not maximize State grant contributions

» This approach will require significant financial investment over the next 20 to 30 years

* Using bonds to underwrite the investment will result in a series of bond sales that take
place over the course of four to five years with a payback of 20 to 30 years from the last
date of sale

» The positive aspect of an earlier bond sale date is that the payment is fixed for the life of
the bond, thus as household incomes rise the bond debt decreases as a percentage of
household income

* The facilities which would be the subject of this investment will be at the point of requiring
new investment on concurrent schedules

* The majority of the bonded debt will have been repaid before significant investment in the
buildings is likely to be required

* The overall time line is roughly 1/4 that of simply addressing repairs through CIP

» The payoff time correlates roughly with the life expectancy of the building systems such
as HVAC and lighting

* The cost to the Town is projected to be somewhere between 37% and 42% of the total
cost if State School Construction Grants are obtained for all of the work.

Reviewing the Assessment Matrix for Alignment 2 on the opposite page shows several areas ranking
as ‘adequate’. None of the facilities rises about a score of ‘Usable’ for Thomaston High School,

with the other two scoring toward the higher end of the rating of ‘Adequate’. This due to mid-range
rankings for many functional areas within Center School and perhaps more importantly for the costs
to develop this Alignment.
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THOMASTON PUBLIC SCHOOLS

Grade Alignment 2 - Black Rock School
PRELIMINARY PROJECTION OF COSTS

CONSTRUCTION COSTS
SITE DEVELOPMENT

Site Development & Improvements
Site Development Contingency
Subtotal for Site Development

BUILDING

Building Demolition

Major Renovation

Minor Renovation

New Construction

Speciality Construction (define)
Speciality Construction (define)
Speciality Construction (define)

Subtotal Ceonstruction
Pregram/Design Contingency

CONSTRUCTION COSTS ESCALATION

Escalation to mid-point of Construction
TOTAL CONSTRUCTION COST
Construction Contingency

Total Construction Budget

EQUIPMENT

Technology Program

Fixtures, Fumishings & Equipment
FFE/Technology Contingency

PROJECT DEVELOPMENT
Architectural/ Engineering Fees
Other Consultants

Construction Management Fee
Construction Management Costs
Special Inspections & Testing
Reimbursable Expenses

AJE On-Site Representation

OTHER COSTS

Site Acquistion

City/Town Permit Fees

State Permit Fees

Bonding/Legal Fees

Builders Risk Insurance, Utilities, Staff
Printing, Mailing, Advertising

Moving Expenses

Swing Space / Temporary Classrooms

TOTAL PROJECT COST

78 -

Summary

The following represents an order of magnitude projection of total project
costs for construction, sitework, and other associated costs for the
renovation to as-new condition of the Black Rock Elementary School. This

work includes renovations to all areas of the building as well as

replacement of furnture, fixtures, and equipment. The costs shown are
conceptual and should be used for general planning and budgetary

5.0 Acres $750,000 $3,750,000

12% $450,000

$4,200,000

0 sf $50 $0

57,500 sf $500 $28,750,000

0 sf $0 $0

0 sf $625 $0

0 Allowance $0 $0

0 Allowance $0 $0

0 Allowance $0 $0

$32,950,000

6% $1,977,000

5.0% 2.0 yrs $3,492,700
10%

217 students $1,800.00 $390,600

57,500 sf $20.00 $1,150,000

0 $28,800
0%

8.0% $3,462,728

0.5% $208,574

1.5% $576,296

4.0% $1,668,588

0.3% $125,144

5.0% $173,136

0.00% $0

0 acres $0 $0

0.016 $614,715

$6,900

$50,000

$1.00 sf $57,500

$38,400

1 allow $45,000

1 allow $ 1,500,000
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$34,927,000

$3,492,700

$38,419,700
$3,295,000
$41,714,700

$1,569,400

$6,214,470

$2,312,500

$51,800,000
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HOMASTON PUBLIC SCHOOLS

Grade Alignment 1A - Thomaston Center School

PRELIMINARY PROJECTION OF COSTS

CONSTRUCTION COSTS
SITE DEVELOPMENT

Site Development & Improvements
Site Development Contingency
Subtotal for Site Development

BUILDING

Building Demolition

Major Renovation

Minor Renovation

New Construction

Speciality Construction (define)
Speciality Construction (define)
Speciality Construction (define)

Subtotal Construction
Program/Design Contingency

CONSTRUCTION COSTS ESCALATION

Escalation to mid-point of Construction
TOTAL CONSTRUCTION COST
Construction Contingency

Total Construction Budget

EQUIPMENT

Technology Program

Fixtures, Furnishings & Equipment
FFE/Technology Contingency

PROJECT DEVELOPMENT
Architecturalf Engineering Fees
Other Consultants

Construction Management Fee
Construction Management Costs
Special Inspections & Testing
Reimbursable Expenses

A/E On-Site Representation

OTHER COSTS

Site Acquistion

City/Town Permit Fees

State Permit Fees

Bonding/Legal Fees

Builders Risk Insurance, Utilities, Staff
Printing, Mailing, Advertising

Moving Expenses

Swing Space / Temporary Classrooms

TOTAL PROJECT COST

Summary

The following represents an order of magnitude projection of total project
costs for construction, sitework, and other associated costs for the
renovation to as-new condition of the Thomaston Center School. This work
includes renovations to all areas of the building as well as replacement of
furnture, fixtures, and equipment. The costs shown are conceptual and
should be used for general planning and budgetary purposes only.

3.0 Acres
12%

300 sf
105,800 sf
sf
sf
Allowance
Allowance
Allowance

OO O0OO0o0Oo

6%

5.0%

10%

211 students
57,500 sf

8.0%
0.5%
1.5%
4.0%
0.3%
5.0%
0.00%

0 acres
0.016

$1.00 sf

—

allow
1 allow
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$750,000

$50
$500
%0
$625
%0
50
50

20vyrs

$400.00
$20.00

g0

$2,250,000
$270,000
$2,520,000

$15,000
$52,900,000
$0

$0

$0

$0

$0
$55,435,000
$3,326,100

$5,876,110

$84,400
$1,150,000
$28,800

$5,715,513
$350,904
$969,558
$2,807,228
$210,542
$285,776
%0

$0
$1,034,195
$11,600
$50,000
$105,800
$64,600
$45,000

$ 1,500,000

$58,761,100

$5,876,110

$64,637,210
$5,543,500
$70,180,710

$1,263,200

$10,339,520

$2,811,200

$84,600,000
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THOMASTON PUBLIC SCHOOLS

Grade Alignment 2 - Thomaston High School
PRELIMINARY PROJECTION OF COSTS

CONSTRUCTION COSTS
SITE DEVELOPMENT

Site Development & Improvements
Site Development Contingency
Subtotal for Site Development

BUILDING

Building Demolition
Major Renovation
New Construction

Subtotal Construction
Program/Design Contingency
CONSTRUCTION COSTS ESCALATION
Escalation to mid-point of Construction
TOTAL CONSTRUCTION COST
Construction Contingency

Total Construction Budget

EQUIPMENT

Technology Program

Fixtures, Furnishings & Equipment
FFE/Technology Contingency

PROJECT DEVELOPMENT
Architecturalf Engineering Fees
Other Consultants

Construction Management Fee
Construction Management Costs
Special Inspections & Testing
Reimbursable Expenses

A/E On-Site Representation

OTHER COSTS

Site Acquistion

City/Town Permit Fees (assumed waived)
State Permit Fees

Bonding/Legal Fees

Builders Risk Insurance, Utilities, Staff
Printing, Mailing, Advertising

Moving Expenses

Swing Space f Temporary Classrooms

TOTAL PROJECT COST

80 -

Summary

The following represents an order of magnitude projection of total project
costs for construction, sitework, and other associated costs for additions to
and renovation to as-new condition of the Thomaston High School. This
work includes additons and renovations to all areas of the building as well
as replacement of furnture, fixtures, and equipment. The costs shown are
conceptual and should be used for general planning and budgetary
purposes only.

50
12%

0
98,950
0

6%

5.0%

10%

324
98,950

8.0%
0.5%
1.5%
4.0%
0.3%
5.0%
0.00%

0.000

$1.00

Acres $750,000 $3,750,000
$450,000

$4,200,000

sf $28 %0
sf $550 $54,422 500
sf $625 $0
$58,622,500

$3,517,350

3.0yrs  $9,320,980

students $1,800.00
sf $20.00

$583,200
$1,979,000
$49,500

$6,394,782
$386,615
$1,071,912
$3,092,923
$231,969
$319,739
$0

acres $0 $0
%0

$12,900

$50,000

sf $98 950
$71,500

allow $55,000
allow $ 1,500,000
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$62,139,850

$9,320,980

$71,460,830
$5,862,250
$77,323,080

$2,611,700

$11,497,940

$1,788,400

$93,200,000



Alighment 2 - Renovate Existing Facilities
BRS-PK-2 * TCS-3-6 * THS-7-12

Renovation Through Bonds and Grants Funding

S S "
o
- \9 by ) AN s)
Facility Qg" S 2 *%"' ®é° c}‘o
£ S «‘4‘(’@ &/ 559
< SRR S
How well does the facility accommodate and
Appropriateness for Grade Alignment 4 3 . ¥ 2
support the grade alignment housed in it.
H 1Ld th de ali t fit withi
Facility Size o 2 5 oww?. oes the grade alignment fit within
the facility as proposed.
How well do the classrooms support learning
Classrooms 3 3 5
across the grade range.
. How well does the media center serve the
Media Center| 4 3 4 :
needs of the students in the grade range.
’ How well does the gymnasium serve the needs
Gymnasium 3 5 (3]

of the students in the grade range.

How well does the Auditorium / Performance
Auditorium / Performance Space 3 5 5 space serve the needs of the students in the
grade range.

How well does the cafeteria serve the needs of

Cafeteria 4 3 4 :
the students in the grade range.
How well do the support spaces serve the
Support Spaces 4 3 5
PP P needs of the students in the grade range.
How well does the site serve the needs of the
Site (fields, driveways, parking, playgrounds) 4 3 4

students in the grade range.

How does the facility location fit with
Location 4 3 4 population centers, other schools,
transportation routes.

How well does the facility justify the projected

Cost to Develo 2 2 o
P cost to develop.

How well does the anticipated funding method

Cost Avoidance 2 3 2 o P g
minimize Town costs.

. L o |How well does the facility support the
Regionalization Flexibility 2 2 4 ol ; : y PP
possibility of regionalization.
Each item is scored on a scale of 0 (not
appropriate at all) to 5 {very appropriate).
Raw Score 43 41 54

From a total maximum score of 65, how does
the facility rate.

Category Score and color [ 1] 0 1 2 3 5

Not Not
Category Score Description Not Used Inadequate Adequate| Usable |Desirable
Appropriate Recommended

Raw Score and color [ &0 -1e] 0-10 . 11-20 21-30 1 31-40 - 41-50 . 51-60

Not Not
Raw Score Description Not Used Inadequate Adequate| Usable |Desirable
Appropriate Recommended
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Concern is also present for the future operational costs of any alignment that keeps all three of the
existing buildings in use. These buildings are larger than what is required for effective delivery of the
curriculum. The gymnasium and auditorium of Center School are desirable educational and public
assets, but the operational costs of each likely outweighs them being the reason a building is retained
as a school.

From an educational viewpoint, concern amongst the research team started with the grouping
of grades 3 - 6 at Center School. This was felt to be a less desirable alignment given the social,
emotional, and intellectual development differentials from youngest to oldest students.

This alignment does reduce the burden on Black Rock School but does nothing to increase the
effective use of either Center School or Thomaston High School.

Reducing the Number of Facilities

One of the driving factors in considering the future of Thomaston Public Schools is centered on the
number of facilities operated, their size, and the current and projected student enroliments. Adding
to that the age of the respective facilities and the idea of reducing overall number of facilities and
rationalizing their size with the enrollments is an avenue the cannot be ignored.

The oldest portions of Black Rock School were constructed in the 1950s, the first addition added
in the 1960s and the last in the 1990s. The building is thus anywhere from 35 to 70 years old. It

is an example of an early ‘baby boon era’ school and thus was designed to parameters that were
abandoned many years ago. Upgrading this facility would be best accomplished through a major
renovation and addition approach which would allow foundational changes to be implemented.

Thomaston Center School dates from the early 1900s and reflects the design idioms for educational
facilities at that time. It was originally designed as a high school and predates the Americans with
Disabilities Act as well as many of the OSHA and other regulations that guide school design in the
21st century. It remains an attractive building on a relatively small land parcel. There are numerous
floor levels and overall the building is not very easy to work with when considering a renovation or
upgrade. It is also not very energy efficient and is in need of considerable investment. That said, it
does have a nicely sized gymnasium and auditorium that provide benefit to both the District and the
Town.

Thomaston High School dates from the early 1970s with an addition completed in the early 2000s.
It is a good example of a ‘baby boom era’ high school which remains functional but not exemplary
for today’s learning modalities. Many of the specialized spaces designed for 1970s programs and
adapted for modern curricula. It is likely the most adaptable of the District’s three schools but needs
considerable modernization before it could be considered as being totally appropriate for teaching
today and into the future.
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Grade Alignment 3 is the first of eight alignments that incorporates closing one or two of the existing
facilities. For various reasons, including the age of the building, configuration of the rooms and

floor plans, and the location of the facility, Center School is considered the least desirable and most
challenging building to modernize.

In this alignment Black Rock School adds grade 4 while grades 5 and 6 move to Thomaston High
School, which could be configured as a true middle / high school to address the age differential.

Center School would cease operation as a school and revert to Town management, though certainly
some District functions could be housed there going forward

Thomaston Public Schools - Alignment 3 (BRS - PK-4, THS - 5-12)
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The graph shows the historic enroliment to the left of the vertical blue line and projected enrollment
to the right. The blue line depicts enroliment at Black Rock School for PK -3 until the 2029/30 school
year, when Grade 4 moves to Black Rock and the overall enrollment increases, as depicted by the
purple bar. The red bar is showing Center School for grades 4 - 6 until the cross-over in SY29/30
when Grade 4 joins the Black Rock School cohort, Grades 5 and 6 move to Thomaston High School,
and Center School ceases to operate as a school. The green depicts Thomaston High School, which
after Grades 5 and 6 are added is depicted with the medium blue colored bar. All of these enrollment
numbers include any pull-out or parallel course enroliments as well.

This graph shows that with the shift of Grade 4 to Black Rock the cohort is projected to remain
essentially level through to the 2035/36 school year. The enrollment at THS, however, is projected to
steadily decline by 59 students between the 2029/30 and 2035/36 school years.
100
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Alignment 3 would likely require expansion of both Black Rock School and Thomaston High School
due to the increase in the grade ranges and age differences across the respective student cohorts.
These additions would be done in concert with renovation to ‘as-new’ condition of both facilities. This
approach would provide the Town with two facilities that are essentially new and fit for the educational
needs of the coming decades.

For the purposes of developing potential schedules and costs, the two projects are anticipated to
overlap during construction. This approach would shorten the overall construction timeline and return
the facilities back to full-time use as rapidly as possible.

The cost projections on the two following pages reflect the scope of the work anticipated for this
work. The scope includes provision for all furniture and technology to be provided new as each of the
buildings is completed and brought on-line.

The positive and negative attributes or incentives of Alignment 3 include:

* The reduction in the number of facilities operated is reduced to two

* The overall building area operated by the District is reduced by approximately 70,000
square feet

* The resultant facilities will embody modern spaces and equipment expected in a 21st
century learning environment

» This approach eliminates the need to address virtually all of the facilities needs identified
in the Facilities Assessment Study

* The State grant process requires typically 12 - 16 months to complete
* The foreseeable return on investment from this approach appears to favor the Town
» This approach will require significant financial investment over four to five years

* Using bonds to underwrite the investment will result in a series of bond sales that take
place over the course of four to five years with a payback of 20 to 30 years from the last
date of sale

» The positive aspect of an earlier bond sale date is that the payment is fixed for the life of
the bond, thus as household incomes rise the bond debt decreases as a percentage of
household income

* The facilities which would be the subject of this investment will be at the point of requiring
new investment on concurrent schedules

* The majority of the bonded debt will have been repaid before significant investment in the
buildings is likely to be required

* The overall time line is roughly 1/4 that of simply addressing repairs through CIP

» The payoff time correlates roughly with the life expectancy of the building systems such
as HVAC and lighting

* The cost to the Town is projected to be somewhere between 37% and 42% of the total
cost if State School Construction Grants are obtained for all of the work.
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THOMASTON PUBLIC SCHOOLS

Grade Alignment 3 T
'PRELIMINARY PRQJEGTION G)F COSTS;
Summary
The following represents an order of magnitude projection of total project
costs for construction, sitework, and other associated costs for the
renovation to as-new condition of the Black Rock Elementary School. This
work includes renovations to all areas of the building as well as
replacement of furnture, fixtures, and equipment. The costs shown are
conceptual and should be used for general planning and budgetary

CONSTRUCTION COSTS $40,227,000
SITE DEVELOPMENT

Site Development & Improvements 5.0 Acres $750,000 $3,750,000

Site Development Contingency 12% $450,000

Subtotal for Site Development $4,200,000

BUILDING

Building Demolition 0 sf $50 %0

Major Renovation 57,500 sf $500 $28,750,000

Minor Renovation 0 sf $0 $0

New Construction 8,000 sf $625 $5,000,000

Speciality Construction (define) Allowance $0 $0

Speciality Construction (define) 0 Allowance $0 $0

Speciality Construction (define) 0 Allowance $0 $0

Subtotal Construction $37,950,000

Program/Design Contingency 6% $2,277,000
CONSTRUCTION COSTS ESCALATION $4,022,700

Escalation to mid-point of Construction 5.0% 20yrs  $4,022,700
TOTAL CONSTRUCTION COST $44,249,700
Construction Contingency 10% $3,795,000
Total Construction Budget $48,044,700
EQUIPMENT $1,809,000

Technology Program 259 students $1,800.00 $466,200

Fixtures, Furnishings & Equipment 65,500 sf $20.00 $1,310,000

FFE/Technology Contingency $32,800
PROJECT DEVELOPMENT $7,157,600

Architectural/ Engineering Fees 8.0% $3,988,296

Other Consultants 0.5% $240,224

Construction Management Fee 1.5% $663,746

Construction Management Costs 4.0% $1,921,788

Special Inspections & Testing 0.3% $144,134

Reimbursable Expenses 5.0% $199,415

A/E On-Site Representation 0.00% $0
OTHER COSTS $1,940,700

Site Acquistion 0 acres $0 $0

City/Town Permit Fees 0.016 $707,995

State Permit Fees $8,000

Bonding/Legal Fees $50,000

Builders Risk Insurance, Utilities, Staff $1.00 sf $65,500

Printing, Mailing, Advertising $44,200

Moving Expenses 1 allow $65,000

Swing Space / Temporary Classrooms 1 allow $ 1,000,000
TOTAL PROJECT COST $59,000,000
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THOMASTON PUBLIC SCHOOLS

le Alignment 3 - Thomaston High School
PRELIMINARY PROJECTION OF COSTS

Summary
The following represents an order of magnitude projection of total project
costs for construction, sitework, and other associated costs for additions to
and renovation to as-new condition of the Thomaston High School. This
work includes additons and renovations to all areas of the building as well
as replacement of furnture, fixtures, and equipment. The costs shown are
conceptual and should be used for general planning and budgetary
purposes only.

86 -

CONSTRUCTION COSTS $74,561,730
SITE DEVELOPMENT
Site Development & Improvements 5.0 Acres $750,000 $3,750,000
Site Development Contingency 12% $450,000
Subtotal for Site Development $4,200,000
BUILDING
Building Demolition 0 sf $28 $0
Major Renovation 98,950 sf $550 $54,422 500
New Construction 18,750 sf $625 $11,718,750
Subtotal Construction $70,341,250
Program/Design Contingency 6% $4,220,480
CONSTRUCTION COSTS ESCALATION $11,184,260
Escalation to mid-point of Construction 5.0% 3.0yrs $11,184,260
TOTAL CONSTRUCTION COST $85,745,990
Construction Contingency 10% $7,034,130
Total Construction Budget $92,780,120
EQUIPMENT $3,174,300
Technology Program 423 students $1,800.00 $761,400
Fixtures, Furnishings & Equipment 117,700 sf $20.00 $2,354,000
FFE/Technology Contingency $58,900
PROJECT DEVELOPMENT $13,799,810
Architectural/ Engineering Fees 8.0% $7,676,354
Other Consultants 0.5% $463,901
Construction Management Fee 1.5% $1,286,190
Construction Management Costs 4.0% $3,711,205
Special Inspections & Testing 0.3% $278,340
Reimbursable Expenses 5.0% $383,818
AJE On-Site Representation 0.00% $0
OTHER COSTS $1,823,800
Site Acquistion 0 acres $0 $0
City/Town Permit Fees (assumed waived) 0.000 $0
State Permit Fees $15,400
Bonding/Legal Fees $50,000
Builders Risk Insurance, Utilities, Staff $1.00 sf $117,700
Printing, Mailing, Advertising $85,700
Moving Expenses 1 allow $55,000
Swing Space / Temporary Classrooms 1 allow $ 1,500,000
TOTAL PROJECT COST $111,600,000
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Alignment 3 - Renovate/Expand Existing Facilities
BRS-PK-4 * TCS-NotUsed * THS-5-12

Renovation/Expansion Through Bonds and Grants Funding

S
ags 0
Facility (8} o
ny ©
) A0
A2 &
Q o
) s How well does the facility accommodate and
Appropriateness for Grade Alignment 4 Not Used 4 . L
support the grade alignment housed in it.
How well does the grade alignment fit within
Facility Size 3 Not Used & e 5 &
the facility as proposed.
How well do the classrooms support learning
Classrooms 4 Not Used 4
across the grade range.
) How well does the media center serve the
Media Center 5 Not Used 4 ;i
needs of the students in the grade range.
. How well does the gymnasium serve the needs
Gymnasium 4 Not Used 5 :
of the students in the grade range.
How well does the Auditorium / Performance
Auditorium / Performance Space 4 Not Used 4 space serve the needs of the students in the
grade range.
J How well does the cafeteria serve the needs of
Cafeteria 4 Not Used 4 :
the students in the grade range.
s it e . : How well do the support spaces serve the
u
PP P needs of the students in the grade range.
- , : - How well does the site serve the needs of the
Site (fields, driveways, parking, playgrounds) 4 Not Used 3

students in the grade range.

How does the facility location fit with
Location 4 Not Used 4 population centers, other schools,
transportation routes.

How well does the facility justify the projected

Cost to Develop 3 Not Used 3
cost to develop.

How well does the anticipated funding method

Cost Avoidance 3 Not Used 3 Coa
minimize Town costs.

How well does the facility support the

Regionalization Flexibilit 3 Not Used 3
g Y possibility of regionalization.

Each item is scored on a scale of 0 (not

appropriate at all) to 5 {very appropriate).
Raw Score 49 Not Used 50

From a total maximum score of 65, how does
the facility rate.

3 5

Category Score and color 1V 0 1 2

Not Not
Category Score Description Not Used : Inadequate Adequate| Usable |Desirable
Appropriate Recommended

Raw Score and color [, [ V0] 0-10 11-20 21-30 31-40| 41-50 | 51-60
Not Not

Raw Score Description Not Used Inadequate Adequate| Usable |Desirable
Appropriate Recommended
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Reviewing the Assessment Matrix for Alignment 3 on the opposite page shows some areas ranked
as ‘adequate’, the majority rated as ‘usable’, and a few the highest rating of ‘desirable’. Both of the
facilities slated for reuse are rated ‘Usable’. This is due to mid-range rankings for many functional
areas within the schools. The current State Construction Grant guidelines do not fully support
construction for PK programs, placing Thomaston at a disadvantage relative to grant funding while
providing a robust educational program that begins with the youngest learners in the community.

From an educational viewpoint, concern amongst the research team started with the grouping of
grades 5 - 12 at Thomaston High School. This was felt to be a less desirable alignment given the
social, emotional, and intellectual development differentials from youngest to oldest students.

This alignment also increases the grade age range of students at Black Rock School but this is not
felt to be of the same degree as for that at Thomaston High School.

Grade Alignment 4 seeks to address the feeling that grade 5 is perhaps too young to be the entry
point into a middle / high school arrangement at THS.

With this alignment grades PK - 5 are grouped at Black Rock and grades 6 - 12 are at THS. Center
School is decommissioned and return to Town management.

Thomaston Public Schools - Alignment 4 (BRS - PK-5, THS - 6-12)
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The graph shows the historic enroliment to the left of the vertical blue line and projected enrollment
to the right. The blue line depicts enroliment at Black Rock School for PK -3 until the 2029/30 school
year, when Grades 4 and 5 move to Black Rock and the overall enrollment increases, as depicted by
the purple bar. The red bar is showing Center School for grades 4 - 6 until the cross-over in SY29/30
when Grades 4 and 5 join the Black Rock School cohort while Grade 6 moves to Thomaston High
School. At that point Center School ceases to operate as a school. The green depicts Thomaston
High School, which after Grade 6 is added is depicted with the medium blue colored bar. All of these
enrollment numbers include any pull-out or parallel course enrollments as well.

This graph shows that when Grades 4 and 5 shift to Black Rock the cohort is projected to rise
considerably and then remain essentially level through to the 2035/36 school year. The enrollment at
THS is projected to steadily decline by 66 students between the 2029/30 and 2035/36 school years.

While this alignment provides a larger cohort of students at THS, and the age differential of the cohort
is not as large, there remained some concerns amongst team members that grade 6 on it's own was
not perhaps the most workable approach. This could likely be addressed through a building design
that provides cores spaces for Grades 6 to 8 separate from those core spaces for Grades 9 to 12.
Sharing of specialized spaces may help to reduce construction and operational costs while enhancing
learning opportunities for students.

The larger concern with this alignment was the grade alignment and resultant cohort size at Black
Rock School. The existing school is not at all workable for this grade alignment and cohort size and
moving forward with this alignment would require replacement of the existing building.

Alignment 4 will require expansion of both Black Rock School and Thomaston High School due to
the increase in the grade ranges and age differences across the respective student cohorts. These
additions would be done in concert with renovation to ‘as-new’ condition of both facilities. This
approach would provide the Town with two facilities that are essentially new and fit for the educational
needs of the coming decades.

For the purposes of developing potential schedules and costs, the two projects are anticipated to
overlap during construction. This approach would shorten the overall construction timeline and return
the facilities back to full-time use as rapidly as possible.

The cost projections on the two following pages reflect the scope of the work anticipated for this
work. The scope includes provision for all furniture and technology to be provided new as each of the
buildings is completed and brought on-line.
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THOMASTON PUBLIC SCHOOLS

Grade Alignment 4 - Black Rock School
PRELIMINARY PROJECTION OF COSTS
Summary

The following represents an order of magnitude projection of total project
costs for construction, sitework, and other associated costs for additons
and renovation to as-new condition of the Black Rock Elementary School.
This work includes renovations to all areas of the building as well as
replacement of furnture, fixtures, and equipment. The costs shown are
conceptual and should be used for general planning and budgetary

90 -

CONSTRUCTION COSTS $44,869,800
SITE DEVELOPMENT

Site Development & Improvements 5.0 Acres $750,000 $3,750,000

Site Development Contingency 12% $450,000

Subtotal for Site Development $4,200,000

BUILDING

Building Demolition sf $50 $0

Major Renovation 57,500 sf $500 $28,750,000

Minor Renovation 0 sf $0 $0

New Construction 15,000 sf $625 $9,380,000

Speciality Construction (define) 0 Allowance $0 $0

Speciality Construction (define) 0 Allowance $0 $0

Speciality Construction (define) 0 Allowance $0 $0

Subtotal Construction $42,330,000

Program/Design Contingency 6% $2,539,800
CONSTRUCTION COSTS ESCALATION $4,486,980

Escalation to mid-point of Construction 5.0% 20yrs  $4,486,980
TOTAL CONSTRUCTION COST $49,356,780
Construction Contingency 10% $4,233,000
Total Construction Budget $53,589,780
EQUIPMENT $2,159,500

Technology Program 374 students $1,800.00 $673,200

Fixtures, Furnishings & Equipment 72,500 sf $20.00 $1,450,000

FFE/Technology Contingency $36,300
PROJECT DEVELOPMENT $7,995,600

Architectural/ Engineering Fees 8.0% $4,459,942

Other Consultants 0.5% $267,949

Construction Management Fee 1.5% $740,352

Construction Management Costs 4.0% $2,143,591

Special Inspections & Testing 0.3% $160,769

Reimbursable Expenses 5.0% $222,997

A/E On-Site Representation 0.00% $0
OTHER COSTS $2,015,500

Site Acquistion 0 acres $0 $0

City/Town Permit Fees 0.016 $789,708

State Permit Fees $8,900

Bonding/Legal Fees $50,000

Builders Risk Insurance, Utilities, Staff $1.00 sf $72,500

Printing, Mailing, Advertising $49,400

Moving Expenses 1 allow $45,000

Swing Space / Temporary Classrooms 1 allow $ 1,000,000
TOTAL PROJECT COST $65,800,000
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THOMASTON PUBLIC SCHOOLS

‘Grade Alignment 4 - Thomaston High School
PRELIMINARY PROJECTION OF COSTS
Summary
The following represents an order of magnitude projection of total project
costs for construction, sitework, and other associated costs for additions to
and renovation to as-new condition of the Thomaston High School. This
work includes additons and renovations to all areas of the building as well
as replacement of furnture, fixtures, and equipment. The costs shown are
conceptual and should be used for general planning and budgetary
purposes only.

CONSTRUCTION COSTS $64,265,150
SITE DEVELOPMENT
Site Development & Improvements 5.0 Acres $550,000 $2,750,000
Site Development Contingency 12% $330,000
Subtotal for Site Development $3,080,000
BUILDING
Building Demolition 0 sf $28 $0
Major Renovation 98,950 sf $550 $54,422,500
New Construction 5,000 sf $625 $3,125,000
Subtotal Construction $60,627,500
Program/Design Contingency 6% $3,637,650
CONSTRUCTION COSTS ESCALATION $9,639,770
Escalation to mid-point of Construction 5.0% 3.0yrs  $9,639,770
TOTAL CONSTRUCTION COST $73,904,920
Construction Contingency 10% $6,062,750
Total Construction Budget $79,967,670
EQUIPMENT $2,809,600
Technology Program 377 students $1,800.00 $678,600
Fixtures, Furnishings & Equipment 103,950 sf $20.00 $2,079,000
FFE/Technology Contingency $52,000
PROJECT DEVELOPMENT $11,900,310
Architectural/ Engineering Fees 8.0% $6,622,182
Other Consultants 0.5% $399,838
Construction Management Fee 1.5% $1,108,574
Construction Management Costs 4.0% $3,198,707
Special Inspections & Testing 0.3% $239,903
Reimbursable Expenses 5.0% $331,109
A/E On-Site Representation 0.00% $0
OTHER COSTS $1,296,200
Site Acquistion 0 acres $0 $0
City/Town Permit Fees (assumed waived) 0.000 $0
State Permit Fees $13,300
Bonding/Legal Fees $50,000
Builders Risk Insurance, Utilities, Staff $1.00 sf $103,950
Printing, Mailing, Advertising $73,900
Moving Expenses 1 allow $55,000
Swing Space / Temporary Classrooms 1 allow $ 1,000,000
TOTAL PROJECT COST $96,000,000
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Facility Size =
oy & 3 the facility as proposed.
: How well do the classrooms support learning
Classrooms 4 8
across the grade range.
: How well does the media center serve the
Media Center| 4
| B needs of the students in the grade range.
g How well does the gymnasium serve the needs
Gymnasium 4 ed 5 :
of the students in the grade range.
How well does the Auditorium / Performance
Auditorium / Performance Space 4 4 space serve the needs of the students in the
grade range.
. How well does the cafeteria serve the needs of
Cafeteria 4 4 :
the students in the grade range.
How well do the support spaces serve the
SUPPRREShEces 4 & needs of the students in the grade range.
How well does the site serve the needs of the
Site (fields, driveways, parking, playgrounds) 3 4

students in the grade range.

How does the facility location fit with
Location 4 4 population centers, other schools,
transportation routes.

How well does the facility justify the projected

Costto Develop 3 3
cost to develop.
; How well does the anticipated funding method
Cost Avoidance 3 2 3 . ? &
minimize Town costs.
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Regionalization Flexibility, 3 3 e il ke
possibility of regionalization.
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The positive and negative attributes or incentives of Alignment 4 include:

* The reduction in the number of facilities operated is reduced to two

* The overall building area operated by the District is reduced by approximately 60,000
square feet

* The resultant facilities will embody modern spaces and equipment expected in a 21st
century learning environment

» This approach eliminates the need to address virtually all of the facilities needs identified
in the Facilities Assessment Study

* The State grant process requires typically 12 - 16 months to complete
* The foreseeable return on investment from this approach appears to favor the Town
» This approach will require significant financial investment over four to five years

* Using bonds to underwrite the investment will result in a series of bond sales that take
place over the course of four to five years with a payback of 20 to 30 years from the last
date of sale

» The positive aspect of an earlier bond sale date is that the payment is fixed for the life of
the bond, thus as household incomes rise the bond debt decreases as a percentage of
household income

* The facilities which would be the subject of this investment will be at the point of requiring
new investment on concurrent schedules

» The majority of the bonded debt will have been repaid before significant investment in the
buildings is likely to be required

* The overall time line is roughly 1/4 that of simply addressing repairs through CIP

» The payoff time correlates roughly with the life expectancy of the building systems such
as HVAC and lighting

* The cost to the Town is projected to be somewhere between 37% and 42% of the total
cost if State School Construction Grants are obtained for all of the work.

Reviewing the Assessment Matrix for Alignment 4 on the preceding page shows a few areas
ranked as ‘adequate’, the majority rated as ‘usable’, and a few the highest rating of ‘desirable’. Black
Rock School is rated as ‘Usable’ while Thomaston High School rates ‘Desirable’. The current State
Construction Grant guidelines do not fully support construction for PK programs, placing Thomaston
at a disadvantage relative to grant funding while providing a robust educational program that begins
with the youngest learners in the community.

From an educational viewpoint, concern amongst the research team is with the grouping of grades
PK - 6 at Black Rock School. This is felt to have the potential of providing a robust and varied learning
environment for this cohort. Design of the facility will require diligence to assure the resultant building
supports all of the students who will attend the school.
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Looking into other alignments that would allow closure of Center School, Grade Alignment 5 was
produced. This configures Black Rock School as a PK - 6 and keeps THS as grade 7 - 12. This
alignment creates essentially lower and upper elementary school within one facility while keeping
THS as it is currently configured. In this alignment Center School again reverts to Town management.

The projected cohort size for Black Rock School is reasonable for a modern elementary school while
the size of THS presents problems for operational efficiency and educational efficacy. An alignment
which results in the THS cohort shrinking to the projected size will require that the curriculum and
staffing be examined in search of operational savings.

Thomaston Public Schools - Alignment 5 (BRS - PK-6, THS - 7-12)
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The graph shows the historic enroliment to the left of the vertical blue line and projected enrollment
to the right. The blue line depicts enroliment at Black Rock School for PK -3 until the 2029/30 school
year, when Grades 4 through 6 move to Black Rock and the overall enrollment increases, as depicted
by the purple bar. The red bar is showing Center School for grades 4 - 6 until the cross-over in
SY29/30 when Center School ceases to operate as a school. The green depicts Thomaston High
School, which remains with the current grade alignment showing a steadily decreasing enrollment.

This alignment provides a larger cohort of students at Black Rock School with an age differential that
would warrant consideration of the creation of lower and upper schools within the single facility. This
could likely be addressed through a building design that provides core spaces that serve the entire
school population and distinct classroom and learning areas oriented toward the respective teaching
modalities. Sharing of specialized spaces may help to reduce construction and operational costs
while enhancing learning opportunities for students.
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The grade alignment and resultant cohort size at Black Rock School is likely best addressed through
replacement of the existing building. The existing school is not at all workable for this grade alignment
and cohort size and replacement of the building is likely to require displacement of the students from
the existing school during construction. Temporary classroom space is anticipated within the projected
budget. There may be opportunity to accommodate some or all of the Black Rock School students at
Center School, though this potential has not yet been vetted.

Alignment 5 anticipates the complete renovation of Thomaston High School. This work may require
temporary housing of students, the cost of which is included in the Preliminary Projection of Costs on
the following pages.

This approach would provide the Town with two facilities that are essentially new and fit for the
educational needs of the coming decades.

For the purposes of developing potential schedules and costs, the two projects are anticipated to
overlap during construction. This approach would shorten the overall construction timeline and return
the facilities back to full-time use as rapidly as possible.

The cost projections on the two following pages reflect the scope of the work anticipated for this
work. The scope includes provision for all furniture and technology to be provided new as each of the
buildings is completed and brought on-line.

The positive and negative attributes or incentives of Alignment 5 include:

* The reduction in the number of facilities operated is reduced to two

* The overall building area operated by the District is reduced by approximately 60,000
square feet

* The resultant facilities will embody modern spaces and equipment expected in a 21st
century learning environment

» This approach eliminates the need to address virtually all of the facilities needs identified
in the Facilities Assessment Study

* The State grant process requires typically 12 - 16 months to complete
* The foreseeable return on investment from this approach appears to favor the Town
» This approach will require significant financial investment over four to five years

* Using bonds to underwrite the investment will result in a series of bond sales that take
place over the course of four to five years with a payback of 20 to 30 years from the last
date of sale

» The positive aspect of an earlier bond sale date is that the payment is fixed for the life of
the bond, thus as household incomes rise the bond debt decreases as a percentage of
household income

* The facilities which would be the subject of this investment will be at the point of requiring
new investment on concurrent schedules
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CONSTRUCTION COSTS
SITE DEVELOPMENT
Site Development & Improvements
Site Development Contingency
Subtotal for Site Development
BUILDING
Building Demolition
Major Renovation
Minor Renovation
New Construction
Speciality Construction (define)
Speciality Construction (define)
Speciality Construction (define)
Subtotal Construction
Program/Design Contingency
CONSTRUCTION COSTS ESCALATION
Escalation to mid-point of Construction
TOTAL CONSTRUCTION COST
Construction Contingency
Total Construction Budget

EQUIPMENT

Technology Program

Fixtures, Furnishings & Equipment
FFE/Technology Contingency

PROJECT DEVELOPMENT
Architectural/ Engineering Fees
Other Consultants

Construction Management Fee
Construction Management Costs
Special Inspections & Testing
Reimbursable Expenses

A/E On-Site Representation

OTHER COSTS

Site Acquistion

City/Town Permit Fees

State Permit Fees

Bonding/Legal Fees

Builders Risk Insurance, Utilities, Staff
Printing, Mailing, Advertising

Moving Expenses

Swing Space / Temporary Classrooms

TOTAL PROJECT COST

THOMASTON PUBLIC SCHOOLS

Grade Alignment 5 - Black Rock School
PRELIMINARY PROJECTION OF COSTS

Summary
The following represents an order of magnitude projection of total project
costs for construction, sitework, and other associated costs for additions
and renovation to as-new condition of the Black Rock Elementary School.
This work includes renovations to all areas of the building as well as
replacement of furnture, fixtures, and equipment. The costs shown are
conceptual and should be used for general planning and budgetary

$46,852,000
5.0 Acres $750,000 $3,750,000
12% $450,000
$4,200,000
0 sf $50 $0
57,500 sf $500 $28,750,000
0 sf $0 $0
18,000 sf $625 $11,250,000
0 Allowance $0 $0
0 Allowance $0 $0
0 Allowance $0 $0
$44,200,000
6% $2,652,000
$4,685,200
5.0% 20yrs  $4,685,200
$51,537,200
10% $4,420,000
$55,957,200
$2,314,600
426 students $1,800.00 $766,800
75,500 sf $20.00 $1,510,000
$37,800
$8,353,830
8.0% $4,661,744
0.5% $279,786
1.5% $773,058
4.0% $2,238,288
0.3% $167,872
5.0% $233,087
0.00% $0
$2,055,900
0 acres $0 $0
0.016 $824,595
$9,300
$50,000
$1.00 sf $75,500
$51,500
1 allow $45,000
1 allow $ 1,000,000
$68,700,000
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THOMASTON PUBLIC SCHOOLS

Grade Alignment 5 - Thomaston High School
PRELIMINARY PROJECTION OF COSTS

Summary
The following represents an order of magnitude projection of total project
costs for construction, sitework, and other associated costs for complete
renovation to as-new condition of the Thomaston High School. This work
includes additons and renovations to all areas of the building as well as
replacement of furnture, fixtures, and equipment. The costs shown are
conceptual and should be used for general planning and budgetary
purposes only.

CONSTRUCTION COSTS $62,139,850
SITE DEVELOPMENT
Site Development & Improvements 5.0 Acres $750,000 $3,750,000
Site Development Contingency 12% $450,000
Subtotal for Site Development $4,200,000
BUILDING
Building Demolition 0 sf $28 $0
Major Renovation 98,950 sf $550 $54,422,500
New Construction 0 sf $625 $0
Subtotal Construction $58,622,500
Program/Design Contingency 6% $3,517,350
CONSTRUCTION COSTS ESCALATION $9,320,980
Escalation to mid-point of Construction 5.0% 3.0yrs  $9,320,980
TOTAL CONSTRUCTION COST $71,460,830
Construction Contingency 10% $5,862,250
Total Construction Budget $77,323,080
EQUIPMENT $2,773,700
Technology Program 414 students $1,800.00 $745,200
Fixtures, Furnishings & Equipment 98,950 sf $20.00 $1,979,000
FFE/Technology Contingency $49,500
PROJECT DEVELOPMENT $11,511,550
Architectural/ Engineering Fees 8.0% $6,407,742
Other Consultants 0.5% $386,615
Construction Management Fee 1.5% $1,071,912
Construction Management Costs 4.0% $3,092,923
Special Inspections & Testing 0.3% $231,969
Reimbursable Expenses 5.0% $320,387
A/E On-Site Representation 0.00% $0
OTHER COSTS $1,788,400
Site Acquistion 0 acres $0 $0
City/Town Permit Fees (assumed waived) 0.000 $0
State Permit Fees $12,900
Bonding/Legal Fees $50,000
Builders Risk Insurance, Utilities, Staff $1.00 sf $98,950
Printing, Mailing, Advertising $71,500
Moving Expenses 1 allow $55,000
Swing Space / Temporary Classrooms 1 allow $ 1,500,000
TOTAL PROJECT COST $93,400,000
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» The majority of the bonded debt will have been repaid before significant investment in the
buildings is likely to be required

* The overall time line is roughly 1/4 that of simply addressing repairs through CIP

» The payoff time correlates roughly with the life expectancy of the building systems such
as HVAC and lighting

* The cost to the Town is projected to be somewhere between 37% and 42% of the total
cost if State School Construction Grants are obtained for all of the work.

Alignment 6 explores the potential for a single facility to house all educational offerings from
Thomaston Public Schools. In this alignment PK - grade 12 would be housed in a single complex at
the current THS / Black Rock campus. This was envisioned to utilize most, if not all, of the existing
THS building with additions as needed. Black Rock School would be demolished to provide athletic
and field space. Center School would revert to Town management.

The graph shows the historic enroliment to the left of the vertical blue line and projected enrollment
to the right. The blue line depicts enroliment at Black Rock School for PK -3 until the 2029/30 school
year, when Grades 4 through 6 move to Black Rock and the overall enrollment increases, as depicted
by the purple bar. The red bar is showing Center School for grades 4 - 6 until the cross-over in
SY29/30 when Center School ceases to operate as a school. The green depicts Thomaston High
School, which remains with the current grade alignment showing a steadily decreasing enroliment.

Thomaston Public Schools - Alignment 6 (THS - PK-12)
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This alignment provides a fair sized cohort of students at one school, with an age range that would
warrant creation of different areas or schools within the single facility. This would be addressed
through a building design that provides core spaces that serve a particular segment of the school
population and distinct classroom and learning areas oriented toward the respective teaching
modalities. Sharing of some specialized spaces may help to reduce construction and operational
costs while enhancing learning opportunities for students.

The grade alignment and resultant cohort size at Thomaston High School is likely best addressed
through renovation of the existing building and additions that are properly sized and situated to
facilitate arrival/departure, indoor and outdoor activities, classrooms and rooms for focused curricula,
physical education and dining. The existing school is truly workable for this grade alignment and
cohort size. Renovation and enlargement of the building is likely to require displacement of the
students from the existing school during construction. Temporary classroom space is anticipated
within the projected budget. There may be opportunity to accommodate some or all of the students at
Black Rock School and Center Schools, though this potential has not yet been vetted.

Alignment 6 anticipates the complete renovation of Thomaston High School. Black Rock School
would be demolished and that area of the site would serve as athletic fields, most likely. This
approach would provide the Town with one facility that is essentially new and fit for the educational
needs of the coming decades.

For the purposes of developing potential schedules and costs, the two major aspects of the project
are anticipated to overlap very little during construction. This approach would shorten the overall time
that temporary classroom space may be required and would bring the completed facility to full-time
use as rapidly as possible.

The cost projection on the following page reflects the scope of the work anticipated for this Alignment.
The scope includes provision for all furniture and technology to be provided new as the building is
completed and brought on-line.

The positive and negative attributes or incentives of Alignment 6 include:
* The number of facilities operated is reduced to one The overall building area operated by

the District is reduced by approximately 160,000 square feet

* The resultant facility will embody modern spaces and equipment expected in a 21st
century learning environment

» This approach eliminates the need to address the facilities needs identified in the
Facilities Assessment Study

* The State grant process requires typically 12 - 16 months to complete
* The foreseeable return on investment from this approach appears to favor the Town
» This approach will require significant financial investment over four to five years

* Using bonds to underwrite the investment will result in a series of bond sales that take
place over the course of four to five years with a payback of 20 to 30 years from the last
date of sale
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CONSTRUCTION COSTS
SITE DEVELOPMENT
Site Development & Improvements
Site Development Contingency
Subtotal for Site Development
BUILDING
Building Demolition
Major Renovation
New Construction
Subtotal Construction
Program/Design Contingency
CONSTRUCTION COSTS ESCALATION
Escalation to mid-point of Construction
TOTAL CONSTRUCTION COST
Construction Contingency
Total Construction Budget

EQUIPMENT

Technology Program

Fixtures, Furnishings & Equipment
FFE/Technology Contingency

PROJECT DEVELOPMENT
Architectural/ Engineering Fees
Other Consultants

Construction Management Fee
Construction Management Costs
Special Inspections & Testing
Reimbursable Expenses

A/E On-Site Representation

OTHER COSTS

Site Acquistion

City/Town Permit Fees (assumed waived)
State Permit Fees

Bonding/Legal Fees

Builders Risk Insurance, Utilities, Staff
Printing, Mailing, Advertising

Moving Expenses

Swing Space / Temporary Classrooms

TOTAL PROJECT COST

THOMASTON PUBLIC SCHOOLS

Grade Alignment 6 - Thomaston High School
PRELIMINARY PROJECTION OF COSTS

Summary

The following represents an order of magnitude projection of total project
costs for construction, sitework, and other associated costs for additions to
and renovation to as-new condition of the Thomaston High School. This
work includes additons and renovations to all areas of the building as well
as replacement of furnture, fixtures, and equipment. The costs shown are
conceptual and should be used for general planning and budgetary

purposes only.

10.0 Acres

12%

57,500 sf

98,950 sf

50,000 sf
6%
5.0%

10%

673 students

148,950 sf

8.0%
0.5%
1.5%
4.0%
0.3%
5.0%
0.00%

0 acres

0.000

$1.00 sf

1 allow
1 allow
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$101,423,450

$750,000 $7,500,000

$900,000
$8,400,000

$28 $1,610,000

$550 $54,422,500
$625 $31,250,000

$95,682,500
$5,740,950
$15,213,520

3.0yrs $15,213,520

$116,636,970
$9,568,250
$126,205,220

$4,264,900

$1,800.00 $1,211,400
$20.00 $2,979,000

$74,500

$18,766,900
$10,437,610
$631,026
$1,749,555
$5,048,209
$378,616
$521,880
$0

$1,891,600
$0 $0
$0
$21,000
$50,000
$148,950
$116,600
$55,000
$ 1,500,000

$151,100,000
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» The positive aspect of an earlier bond sale date is that the payment is fixed for the life of
the bond, thus as household incomes rise the bond debt decreases as a percentage of
household income

» The facility which would be the subject of this investment will be at the point of requiring
new investment on concurrent schedules

» The majority of the bonded debt will have been repaid before significant investment in the
buildings is likely to be required

* The overall time line is roughly 1/4 that of simply addressing repairs through CIP

» The payoff time correlates roughly with the life expectancy of the building systems such
as HVAC and lighting

The cost to the Town is projected to be somewhere between 37% and 42% of the total cost if State
School Construction Grants are obtained for all of the work. In contemplating a reduction in the
number of facilities in operation consideration goes to renovation, or alteration of existing facilities as
a starting point.

PHASE 2 - ALIGNMENT EXPLORATION AND REFINEMENT

Grade Alignments 1 - 6 were developed and brought forward by the DRA team to serve as a starting
point for the discussion regarding how Thomaston Public Schools might be reconfigured. Through the
course of several community engagement meetings and sessions with town and school leadership
new potential grade alignments and approaches emerged. These alignments rose to the surface as
consensus began to develop regarding a direction which may best serve the Town and District.

The first of these is Alignment A. This is a PK - 3, 4 - 12 alignment utilizing Black Rock School as a
lower elementary and Thomaston High School as an upper elementary through high school facility.
Center School would be decommissioned and returned to Town management.

As shown by the graph on the opposite page, this alignment projects a good cohort size for the
Black Rock School and an acceptable, though not ideal cohort for THS. The graph shows the historic
enrollment to the left of the vertical blue line and projected enroliment to the right.

The blue line depicts enrollment at Black Rock School for PK -3 through the 2035/36 school
year. This anticipates no change to grade alignment at Black Rock School, thus the projection
line does not change color.

The green depicts Thomaston High School, which shows an increase for SY 30/31 when
Grades 4 - 6 move to THS. The trend line is then shown in medium blue and depicts a drop of
46 students in the five years between SY 30/31 and SY 35/36.

The red line is showing Center School for grades 4 - 6 until the cross-over in SY29/30, when
Center School ceases to operate as a school.
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THS 4 - 12

Black Rock PK - 3 Center School 4-6 . THS 7-12

The cohort grade range at THS is an uncommon yet workable alignment. Depending upon how the
school is configured and administered it is possible to operate as separate schools located within a
single complex. The grades four through seven could be accommodated in one portion while grades
eight through 12 were in another. Alternately, Grades 4 - 6 could be housed together, 7 - 8 likewise,
and 9 - 12 again in a focused setting.

Transportation of students of this age range together on school buses is not uncommon. It is likely
that there will need to be changes to the school schedule for Grades 4 - 6 if the desire is to unify
busing schedules in an effort to reduce costs.

On the following four pages are cost projections based on information derived from conceptual ideas
for how the buildings might be approached for construction and phasing.
There are three estimates for Black Rock:
A Repair in keeping with the scopes outlined in the Facilities Assessment Study
A-1 Complete replacement with a new building
A-2 Renovation of the entirety of the existing building to ‘as new’ condition
A fourth approach of renovating to ‘as new’ some areas of the existing building and demolishing the

remainder. This option was not felt to be as viable due to the configuration of the existing building
floor plan, but could be studied in more depth in the next phase of work.

The projected cost for expansion and renovation of Thomaston High School is constant regardless of
the option chosen for Black Rock School.
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THOMASTON PUBLIC SCHOOLS

Grade Alignment A - Black Rock School - REPAIR
PRELIMINARY PROJECTION OF COSTS
Summary
The following represents an order of magnitude projection of total project
costs for construction, sitework, and other associated costs for the repair of
the Black Rock Elementary School. This work includes addressing all areas
of the building identified in the Facilities Assement Study only. This does
not include replacement of furnture, fixtures, and equipment. The costs
shown are conceptual and should be used for general planning and
budgetary purposes only.

CONSTRUCTION COSTS $20,187,700
SITE DEVELOPMENT
Site Development & Improvements 2.0 Acres $750,000  $1,500,000
Site Development Contingency 12% $180,000
Subtotal for Site Development $1,680,000
BUILDING
Building Demolition 0 sf $28 $0
Repair 57,500 sf $302 $17,365,000
Subtotal Construction $19,045,000
Program/Design Contingency 6% $1,142,700
CONSTRUCTION COSTS ESCALATION $3,028,160
Escalation to mid-point of Construction 5.0% 3.0yrs  $3,028,160
TOTAL CONSTRUCTION COST $23,215,860
Construction Contingency 10% $1,904,500
Total Construction Budget $25,120,360
EQUIPMENT $0
Technology Program 0 students $1,800.00 $0
Fixtures, Furnishings & Equipment 0 sf $20.00 $0
FFE/Technology Contingency $0
PROJECT DEVELOPMENT $3,664,130
Architectural/ Engineering Fees 8.0% $2,009,629
Other Consultants 0.5% $125,602
Construction Management Fee 1.5% $348,238
Construction Management Costs 4.0% $1,004,814
Special Inspections & Testing 0.3% $75,361
Reimbursable Expenses 5.0% $100,481
A/E On-Site Representation 0.00% $0
OTHER COSTS $679,900
Site Acquistion 0 acres $0 $0
City/Town Permit Fees (assumed waived) 0.000 $0
State Permit Fees $4,200
Bonding/Legal Fees $50,000
Builders Risk Insurance, Utilities, Staff $1.00 sf $57,500
Printing, Mailing, Advertising $23,200
Moving Expenses 1 allow $45,000
Swing Space / Temporary Classrooms 1 allow $ 500,000
TOTAL PROJECT COST $29,500,000
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THOMASTON PUBLIC SCHOOLS

CONSTRUCTION COSTS
SITE DEVELOPMENT
Site Development & Improvements
Site Development Contingency
Subtotal for Site Development
BUILDING
Building Demolition
New construction
Subtotal Construction
Program/Design Contingency
CONSTRUCTION COSTS ESCALATION
Escalation to mid-point of Construction
TOTAL CONSTRUCTION COST
Construction Contingency
Total Construction Budget

EQUIPMENT

Technology Program

Fixtures, Furnishings & Equipment
FFE/Technology Contingency

PROJECT DEVELOPMENT
Architectural/ Engineering Fees
Other Consultants

Construction Management Fee
Construction Management Costs
Special Inspections & Testing
Reimbursable Expenses

A/E On-Site Representation

OTHER COSTS

Site Acquistion

City/Town Permit Fees (assumed waived)
State Permit Fees

Bonding/Legal Fees

Builders Risk Insurance, Utilities, Staff
Printing, Mailing, Advertising

Moving Expenses

Swing Space / Temporary Classrooms

TOTAL PROJECT COST

Grade Alignment A-1 - Black Rock School - REPLACEMENT
PRELIMINARY PROJECTION OF COSTS

Summary

The following represents an order of magnitude projection of total project
costs for construction, sitework, and other associated costs for the
replacement of the Black Rock Elementary School. This work includes
construction of a new building as well as replacement of furnture, fixtures,
and equipment. The costs shown are conceptual and should be used for
general planning and budgetary purposes only.

50 Acres
12%

57,500 sf
36,100 sf

6%
5.0%

10%

267 students
36,100 sf

8.0%
0.5%
1.5%
4.0%
0.3%
5.0%
0.00%
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0.000

$1.00 sf
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$750,000

$28
$625

3.0yrs

$1,800.00
$20.00

$0

$3,750,000
$450,000
$4,200,000

$1,610,000
$22,562,500
$28,372,500
$1,702,350

$4,511,230

$480,600
$722,000
$18,100

$3,091,522
$187,117
$518,791
$1,496,933
$112,270
$154,576
$0

$0

$0
$6,200
$50,000
$36,100
$34,600
$45,000

$ 1,500,000

$30,074,850

$4,511,230

$34,586,080
$2,837,250
$37,423,330

$1,220,700

$5,561,210

$1,671,900

$45,900,000
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THOMASTON PUBLIC SCHOOLS

Grade Alignment A-2 - Black Rock School - RENOVATE TO 'AS NEW'

PRELIMINARY PROJECTION OF COSTS
Summary

The following represents an order of magnitude projection of total project
costs for construction, sitework, and other associated costs for the
renovation of the Black Rock Elementary School to 'As New' condition. This
work includes replacement of furnture, fixtures, and equipment. The costs
shown are conceptual and should be used for general planning and
budgetary purposes only.

CONSTRUCTION COSTS $35,825,000
SITE DEVELOPMENT
Site Development & Improvements 5.0 Acres $750,000 $3,750,000
Site Development Contingency 12% $450,000
Subtotal for Site Development $4,200,000
BUILDING
Building Demolition 0 sf $28 $0
Major Renovation 57,500 sf $550 $31,625,000
New Construction 0 sf $625 $0
Subtotal Construction $35,825,000
Program/Design Contingency 6% $0
CONSTRUCTION COSTS ESCALATION $5,373,750
Escalation to mid-point of Construction 5.0% 30yrs $5,373,750
TOTAL CONSTRUCTION COST $41,198,750
Construction Contingency 10% $0
Total Construction Budget $41,198,750
EQUIPMENT $1,220,700
Technology Program 267 students $1,800.00 $480,600
Fixtures, Furnishings & Equipment 36,100 sf $20.00 $722,000
FFE/Technology Contingency $18,100
PROJECT DEVELOPMENT $6,158,760
Architectural/ Engineering Fees 8.0% $3,393,556
Other Consultants 0.5% $205,994
Construction Management Fee 1.5% $617,981
Construction Management Costs 4.0% $1,647,950
Special Inspections & Testing 0.3% $123,596
Reimbursable Expenses 50% $169,678
A/E On-Site Representation 0.00% $0
OTHER COSTS $1,701,100
Site Acquistion 0 acres $0 $0
City/Town Permit Fees (assumed waived) 0.000 $0
State Permit Fees $7,400
Bonding/Legal Fees $50,000
Builders Risk Insurance, Utilities, Staff $1.00 sf $57,500
Printing, Mailing, Advertising $41,200
Moving Expenses 1 allow $45,000
Swing Space / Temporary Classrooms 1 allow $ 1,500,000
TOTAL PROJECT COST $50,300,000

100§
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THOMASTON PUBLIC SCHOOLS

Grade Alignment A - Thomaston High School
PRELIMINARY PROJECTION OF COSTS
Summary
The following represents an order of magnitude projection of total project
costs for construction, sitework, and other associated costs for additions to
and renovation to as-new condition of the Thomaston High School. This
work includes additons and renovations to all areas of the building as well
as replacement of furnture, fixtures, and equipment. The costs shown are
conceptual and should be used for general planning and budgetary
purposes only.

CONSTRUCTION COSTS $74,576,570
SITE DEVELOPMENT
Site Development & Improvements 5.0 Acres $750,000 $3,750,000
Site Development Contingency 12% $450,000
Subtotal for Site Development $4,200,000
BUILDING
Building Demolition 500 sf $28 $14,000
Major Renovation 98,950 sf $550 $54,422,500
New Construction 18,750 sf $625 $11,718,750
Subtotal Construction $70,355,250
Program/Design Contingency 6% $4,221,320
CONSTRUCTION COSTS ESCALATION $11,186,490
Escalation to mid-point of Construction 5.0% 3.0yrs $11,186,490
TOTAL CONSTRUCTION COST $85,763,060
Construction Contingency 10% $7,035,530
Total Construction Budget $92,798,590
EQUIPMENT $3,230,600
Technology Program 460 students $1,800.00 $828,000
Fixtures, Furnishings & Equipment 117,200 sf $20.00 $2,344,000
FFE/Technology Contingency $58,600
PROJECT DEVELOPMENT $13,807,230
Architectural/ Engineering Fees 8.0% $7,682,335
Other Consultants 0.5% $463,993
Construction Management Fee 1.5% $1,286,446
Construction Management Costs 4.0% $3,711,944
Special Inspections & Testing 0.3% $278,396
Reimbursable Expenses 5.0% $384,117
AJE On-Site Representation 0.00% $0
OTHER COSTS $1,823,900
Site Acquistion 0 acres $0 $0
City/Town Permit Fees (assumed waived) 0.000 $0
State Permit Fees $15,400
Bonding/Legal Fees $50,000
Builders Risk Insurance, Utilities, Staff $1.00 sf $117,700
Printing, Mailing, Advertising $85,800
Moving Expenses 1 allow $55,000
Swing Space / Temporary Classrooms 1 allow $ 1,500,000
TOTAL PROJECT COST $111,700,000
1001
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Cost and Grant Projections Under Alignment A

There are several factors that come into consideration regarding the three different approaches to
Black Rock School within this Grade Alignment. Each has attributes and detriments that need to be
taken together when considering an approach.

In the first approach the existing Black Rock School would be repaired in a scope that would broadly
follow the needs outlined in the Facilities Assessment Study. This would result in a building that is
oversized for the enroliment, not educationally updated, and paid for to a great extent by Thomaston,
with comparatively little State grant participation.

This approach - repair of the existing school in broad accord with the recommendations of

the Facilities Assessment Study, is projected to have a cost of $29,500,000. This approach is
expected to qualify for far less in State construction grants. It is estimated that approximately
$3,500,000 of the overall $29,500,000 cost would be covered by grants. Thus cost to the Town
projects to $26,000,000. This approach does not include new furniture nor technology upgrades.
If purchased as part of this approach these items would likely not qualify for State grants, adding
a projected ~$1,220,000 to the Town'’s cost for a total of ~$27,220,000.

It must be borne in mind that this approach results in a building larger than required by
programmatic needs. The annual operating costs of this building should be expected to be
higher than those for the second approach.

The second approach is to demolish and replace the existing building with a facility that comports, as
closely as practical, to the State DAS School Construction Guidelines relative to size and amenities.
This would result in a building considerably smaller than what currently exists, but one designed

with the most current educational standards as guideposts. This approach would maximize the State
Grant contribution, but it is unlikely that the grant would be the highest amount possible since the
State, at the time of this study, does not fully participate in construction of PK facilities.

This approach - construct a new school broadly in keeping with State Grant guidelines, is
projected to cost ~$41,800,000. As the State does not, at the time of this report, fully participate
in PK facility construction, this approach is likely to not achieve full reimbursement for the
entirety of the construction. As the PK portion of the building is likely to be in the range of 6,000
square feet, of which 3,000 square feet would likely qualify for a grant, the Town could anticipate
gualifying for reimbursement for 92% of the eligible costs. At the current grant reimbursement
rate of 68.4% the effective reimbursement rate would be in the range of 62.7%. Applied to

the projected cost of the project the potential grant may be as much as $26,000,000 with the
corresponding Town share being $15,800,000.

The third approach is to fully renovate the existing building to ‘as-new’ condition to retain the entirety
of the facility. This would allow updating of the building to incorporate current educational design
standards while bringing the building up to all applicable codes and regulations. This approach would
result in a building that is larger than the State guidelines for the projected enroliment, thus would be
unlikely to be entirely eligible for reimbursement.
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This third approach - fully renovate the existing building to ‘as new’ condition, is projected to
cost ~$50,300,000. There are several considerations relative to State Grant participation in

this approach. As before the State does not, at the time of this report, fully participate in PK
facility construction. The State will also not typically offer a grant for renovation of building area
that exceeds the prevailing space guidelines for the particular grade alignment to be housed.
Finally, the State Grants do not cover the cost of temporary space for students displaced during
construction. Thus, this approach is likely to not achieve full reimbursement for the entirety of the
construction. As the existing building is approximately 21,400 square feet larger than the State
guideline the approach would likely see a significant reduction in the effective grant rate. An
effective reduction of as much as 37% might be enacted, making the reimbursement rate ~43%
instead of the 68.4% prevailing reimbursement rate. Applying a 43% reimbursement rate to the
overall projected cost of $50,300,000 yields a potential maximum State grant of $21,629,000
and a Town cost of $28,671,000.

As with the first approach to Black Rock School, it must be borne in mind that this approach also
results in a building larger than required by programmatic needs. The annual operating costs of
this building should be expected to be higher than those for the second approach.

There remains the possibility of a fourth approach which would demolish portions of the existing
school to bring the overall size more closely into line with State funding guidelines. This can be done
in concert with an addition to the building to provide spaces which may exist but are not adequate, or
that do not exist at this time. This approach was not studied further at this time as it was not felt that
the existing building offers enough spaces that could be beneficially renovated and reused for a cost
less than any of the other three approaches.

For the purposes of developing potential schedules and costs, the work at both Black Rock and
Thomaston High School are anticipated to overlap somewhat during construction. This approach
would shorten the overall time that temporary classroom space may be required and would bring the
completed facilities to full-time use as rapidly as possible.

The positive and negative attributes or incentives of Alignment A include:

* The number of facilities operated is reduced to two.

» Depending upon the approach to Black Rock School, the overall building area operated
by the District is reduced by approximately 107,000 to 130,000 square feet

* The resultant facilities will embody modern spaces and equipment expected in a 21st
century learning environment

* This approach eliminates the need to address the facilities needs identified in the
Facilities Assessment Study

* The State grant process requires typically 12 - 16 months to complete

» The foreseeable return on investment from this approach appears to favor the Town,
though the degree to which this is so depends upon the approach to Black Rock School

» This approach will require significant financial investment over four to five years
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* Using bonds to underwrite the investment will result in a series of bond sales that take
place over the course of four to five years with a payback of 20 to 30 years from the last
date of sale

* The positive aspect of an earlier bond sale date is that the payment is fixed for the life of
the bond, thus as household incomes rise the bond debt decreases as a percentage of
household income

* The facilities which would be the subject of this investment will be at the point of requiring
new investment on concurrent schedules

» The majority of the bonded debt will have been repaid before significant investment in the
buildings is likely to be required

* The overall time line is roughly 1/4 that of simply addressing repairs through CIP

» The payoff time correlates roughly with the life expectancy of the building systems such
as HVAC and lighting

The charts on the following three pages compare the relative strengths of each approach across 13
criteria to provide a means of comparison.

Alignment A - repair of Black Rock School combined with expansion and renovation to ‘as
new’ of Thomaston High School shows both schools with three areas rating 2 out of 5 - Not
Recommended. This reflects the potential costs, the lack of grant participation, and the
limitations to regionalization foreseen in this grade alignment approach. This results in both
Black Rock and Thomaston High School rated as ‘Usable’ - 42 and 44 out of 65, respectively.

Alignment A - 1 replacement of Black Rock with a new building with expansion and renovation
to ‘as new’ of Thomaston High School shows Black Rock with four and THS with three areas
rating 2 out of 5 - Not Recommended. This reflects the potential for an undersized PK area of
Black Rock, potential costs, the lack of grant participation, and the limitations to regionalization
foreseen in this grade alignment approach. This results in both Black Rock and Thomaston
High School rated as ‘Usable’ - 43 and 44 out of 65, respectively.

Alignment A - 2 renovation to ‘as new’ of Black Rock and expansion and renovation to ‘as

new’ of Thomaston High School shows Black Rock with two areas rated 0 - Not Appropriate,
one area rated 2 - Not Recommended and THS with three areas rating 2 out of 5 - Not
Recommended. This reflects the potential for an oversized Black Rock with increased potential
costs to the Town, the lack of grant participation, and the limitations to regionalization foreseen
in this grade alignment approach. This results in both Black Rock rated 39 - ‘Adequate’ and
Thomaston High School rated 44 - ‘Usable’ .
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of the students in the grade range.
How well does the Auditorium / Performance
Auditorium / Performance Space 4 4 space serve the needs of the students in the
grade range.
; How well does the cafeteria serve the needs of
Cafeteria 3 z 4 .
the students in the grade range.
How well do the support spaces serve the
Support Spaces 4 £ 4
PP P needs of the students in the grade range.
. . . . How well does the site serve the needs of the
Site (fields, driveways, parking, playgrounds) 4 3 )
students in the grade range.
How does the facility location fit with
Location 4 4 population centers, other schools,
transportation routes.
How well does the facility justify the projected
Cost to Develop 2 0 e 2 ¥ ¥ L
cost to develop.
. How well does the anticipated funding method
Cost Avoidance 2 0 ed 2 s = i P o
minimize Town costs.
How well does the facility support the
Regionalization Flexibility, 2 d 2z — . ; y e
possibility of regionalization.
Each item is scored on a scale of 0 {not
appropriate at all) to 5 {very appropriate).
Raw Score 42 0 i 44
From a total maximum score of 65, how does
the facility rate.
Category Score and color 0 8 D 1 2 3 4 =
Not
Category Score Description 0 ed pprop Inadequate Adequate| Usable |Desirable
ey . d Recommended 9
Raw Score and color 0 0 D 11-20 21-30 31-40| 41-50 | 51-60
Not
Raw Score Description o e nprop Inadequate Adequate| Usable |Desirable
Recommended
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Alignment A-1 - Replace BRS, Renovate and Expand THS
TCS - Not Used

BRS -PK-3

Replacement, Renovation and Expansion Through Bonds and Grants Funding

*

*

THS-4-12

Not Used

L2

How well does the facility accommodate and
support the grade alignment housed in it.

Not Used

How well does the grade alignment fit within

Not Used

Not Used

Not Used

Not Used

Not Used

Not Used

Not Used

Not Used

Not Used

Not Used

Not Used

Facilit
y QS’
'aat- =)

Q

Appropriateness for Grade Alignment 4
Facility Size 2

Classrooms 3

Media Center| 4

Gymnasium 4

Auditorium / Performance Space 4
Cafeteria 4

Support Spaces 4

Site (fields, driveways, parking, playgrounds) 4
Location 4

Cost to Develop 2

Cost Avoidance 2

Regionalization Flexibility 2

Raw Score 43

Not Used

Category Score and color

Category Score Description Not Used

Raw Score and color [, [ 871}

Raw Score Description Not Used

0

Not Appropriate

0-10

Not Appropriate
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Not Used

1

Inadequate

11-20

Inadequate

4
the facility as proposed.
A How well do the classrooms support learning
across the grade range.
i How well does the media center serve the
needs of the students in the grade range.
= How well does the gymnasium serve the needs
of the students in the grade range.
How well does the Auditorium / Performance
4 space serve the needs of the students in the
grade range.
4 How well does the cafeteria serve the needs of
the students in the grade range.
2 How well do the support spaces serve the
needs of the students in the grade range.
3 How well does the site serve the needs of the
students in the grade range.
How does the facility location fit with
4 population centers, other schools,
transportation routes.
) How well does the facility justify the projected
cost to develop.
> How well does the anticipated funding method
minimize Town costs.
5 How well does the facility support the
possibility of regionalization.
Each item is scored on a scale of 0 (not
a4 appropriate at all) to 5 {very appropriate).

2

Not
Recommended

21-30
Not
Recommended

From a total maximum score of 65, how does
the facility rate.

3 4

Adequate| Usable |Desirable

31-40| 41-50 | 51-60

Adequate| Usable |Desirable
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ALIE 5 A Renovate B Pnovate and Dand
: » L] . - ' d
Renovation and i [ ough Bonds and 3 aing
»
e A
- N O S O
Facility P & F & @;‘}9 PN
S S
& i
. ’ How well does the facility accommodate and
Appropriateness for Grade Alignment| 4 d 23 . L
support the grade alignment housed in it.
I How well does the grade alignment fit within
Facility Size 3 4 s
the facility as proposed.
How well do the classrooms support learning
Classrooms 3 4
across the grade range.
: How well does the media center serve the
Media Center 4 4 ;
needs of the students in the grade range.
. How well does the gymnasium serve the needs
Gymnasium 3 4 ]
of the students in the grade range.
How well does the Auditorium / Performance
Auditorium / Performance Space 4 4 space serve the needs of the students in the
grade range.
. How well does the cafeteria serve the needs of
Cafeteria 4 0 ed 4 i
the students in the grade range.
e i 4 How well do the support spaces serve the
PP P needs of the students in the grade range.
y 3 . N How well does the site serve the needs of the
Site (fields, driveways, parking, playgrounds) 4 3 "
students in the grade range.
How does the facility location fit with
Location 4 a4 population centers, other schools,
transportation routes.
How well does the facility justify the projected
Cost to Develop 0 2 ¥ 4 e
cost to develop.
How well does the anticipated funding method
Cost Avoidance 2 FEE Z o
minimize Town costs.
. —— - How well does the facility support the
Regionalization Flexibility| 2 2 S X 3 y i
possibility of regionalization.
Each item is scored on a scale of 0 (not
appropriate at all) to 5 (very appropriate).
Raw Score| 39 D B (] 44
From a total maximum score of 65, how does
the facility rate.
Category Score and color 0 o0 ! 1 2 3 4 5
Not
Category Score Description 0 ed ot Appropriate B LEGETE]E] Adequate| Usable |Desirable
Recommended -
Raw Score and color 0 D - 10 11-20 21-30 31-40| 41-50 | 51-60
Not .
Raw Score Description 0 e ot Appropriate I EG GGG Adequate| Usable |Desirable
Recommended
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The second configuration advanced is called Alignment B. This Alignment has Black Rock
School house Kindergarten to Grade 6 while Thomaston High School would house Pre-Kindergarten
and Grades 7 - 12. Center School would be decommissioned and returned to Town management.

As shown by the graph below, this alignment projects a good cohort size for the Black Rock School
and an acceptable, though not ideal cohort for THS. The graph shows the historic enroliment to the
left of the vertical blue line and projected enrollment to the right.

The blue line depicts enrollment at Black Rock School for PK -3 through the 2030/31 school
year. At the start of the 2030/31 SY PK would move to THS and Grades 4 - 6 move from
Center School to Black Rock. This is depicted by the change to the red colored tracking line.

The purple line depicts Thomaston High School, which shows an increase for SY 30/31 when
the PK program moves from Black Rock School. The trend line is then shown in medium blue
and depicts a drop of 52 students in the five years between SY 30/31 and SY 35/36. This drop
is entirely in the Grade 7 - 12 cohort as the PK cohort is projected as a steady number to the
end of the projection period.

The green line is showing Center School for grades 4 - 6 until the cross-over in SY29/30, when
Center School ceases to operate as a school.
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The cohort grade range at THS is changed only with the introduction of the Pre-Kindergarten
program. This is an alignment seen in some districts in New England and across the US. It can
facilitate curricula studying various facets of early childhood development, nursing, child care,
pediatrics, and similar courses of study. The typical high school schedule can readily accommodate
pre- and post-work day wrap-around childcare programs as well, potentially increasing opportunities
for the District and high school students to provide childcare services to Thomaston parents.

Housing Kindergarten through Grade 6 at Black Rock School might be seen to keep Grade 6 students
from participating in learning at a middle school facility, but a building constructed expressly for this
grade alignment could easily address that concern.

On the following pages are cost projections based on information derived from conceptual ideas for
how the buildings might be approached for construction and phasing.

This first approach to this is Alignment B, which anticipates renovation to ‘as new’ of the existing
Black Rock School and construction of an addition to provide space for the grades which would move
into the completed building.

This second approach to this is Alignment B - 1, which anticipates demolition of the existing Black
Rock School and construction of a new building which aligns closely with the prevailing State School
Construction size guidelines.

The projected cost is for expansion and renovation to ‘as new’ of Thomaston High School. This would
anticipate any expansion would be designed to house and support only the Pre-K program, with no
expansion of the building for the middle or high school curricula. This cost projection is the same
regardless of the approach taken for Black Rock School.

Cost and Grant Projections Under Alignment B

There are several factors that come into consideration regarding the two different approaches to
Black Rock School within this Grade Alignment. Each has attributes and detriments that need to be
taken together when considering an approach.

In the first approach the existing Black Rock School would be fully renovated to ‘as-new’ condition,
retain the majority if not the entirety of the existing facility while adding additional building space to
accommodate the increased grade range and cohort size. This would allow updating of the building to
incorporate current educational design standards while bringing the building up to all applicable codes
and regulations. This approach is projected to result in a building that is roughly 10% larger than the
State guidelines for the projected enrollment, if so, it is probable the project see a decrease in costs
eligible for reimbursement.

This approach - fully renovate the existing building to ‘as new’ condition and expand as needed
to meet program requirements, is projected to cost ~$64,200,000. The projected 10% of area
over the guidelines is projected to bring the effective reimbursement rate down to ~62%.

Applying a 62% reimbursement rate to the overall projected cost of $61,200,000 yields a
potential maximum State grant of ~$39,800,000 and a Town cost of ~$21,400,000.
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THOMASTON PUBLIC SCHOOLS

Grade Alignment B - Black Rock School
PRELIMINARY PROJECTION OF COSTS
Summary

The following represents an order of magnitude projection of total project
costs for construction, sitework, and other associated costs for additions to
and the renovation to as-new condition of the Black Rock Elementary
School. This work includes additions and renovations to all areas of the
building as well as replacement of furnture, fixtures, and equipment. The
costs shown are conceptual and should be used for general planning and
budgetary purposes only.

CONSTRUCTION COSTS $42,318,270
SITE DEVELOPMENT
Site Development & Improvements 6.0 Acres $350,000 $2,100,000
Site Development Contingency 12% $252,000
Subtotal for Site Development $2,352,000
BUILDING
Building Demolition 300 sf $28 $8,400
Major Renovation 57,500 sf $550 $31,625,000
New Construction 9,500 sf $625 $5,937,500
Subtotal Construction $39,922,900
Program/Design Contingency 6% $2,395,370
CONSTRUCTION COSTS ESCALATION $6,347,740
Escalation to mid-point of Construction 5.0% 3.0yrs  $6,347,740
TOTAL CONSTRUCTION COST $48,666,010
Construction Contingency 10% $3,992,290
Total Construction Budget $52,658,300
EQUIPMENT $1,998,100
Technology Program 347 students $1,800.00 $624,600
Fixtures, Furnishings & Equipment 67,000 sf $20.00 $1,340,000
FFE/Technology Contingency $33,500
PROJECT DEVELOPMENT $7,848,730
Architectural/ Engineering Fees 8.0% $4,372,512
Other Consultants 0.5% $263,292
Construction Management Fee 1.5% $729,990
Construction Management Costs 4.0% $2,106,332
Special Inspections & Testing 0.3% $157,975
Reimbursable Expenses 5.0% $218,626
A/E On-Site Representation 0.00% $0
OTHER COSTS $1,710,000
Site Acquistion 0 acres $0 $0
City/Town Permit Fees (assumed waived) 0.000 $0
State Permit Fees $8,800
Bonding/Legal Fees $50,000
Builders Risk Insurance, Utilities, Staff $1.00 sf $57,500
Printing, Mailing, Advertising $48,700
Moving Expenses 1 allow $45,000
Swing Space / Temporary Classrooms 1 allow $ 1,500,000
TOTAL PROJECT COST $64,200,000
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THOMASTON PUBLIC SCHOOLS

Grade Alignment B - 1 - Black Rock School
PRELIMINARY PROJECTION OF COSTS
Summary
The following represents an order of magnitude projection of total project
costs for construction, sitework, and other associated costs for construction
of a new facility to replace the existing Black Rock Elementary School. This
work includes demolition of the existing building, construction of the new
facility, as well as new furnture, fixtures, and equipment. The costs shown
are conceptual and should be used for general planning and budgetary
purposes only.

CONSTRUCTION COSTS $43,949,720
SITE DEVELOPMENT
Site Development & Improvements 6.0 Acres $350,000 $2,100,000
Site Development Contingency 12% $252,000
Subtotal for Site Development $2,352,000
BUILDING
Building Demolition 57,500 sf $28 $1,610,000
Major Renovation sf $550 $0
New Construction 60,000 sf $625 $37,500,000
Subtotal Construction $41,462,000
Program/Design Contingency 6% $2,487,720
CONSTRUCTION COSTS ESCALATION $6,592 460
Escalation to mid-point of Construction 5.0% 3.0yrs  $6,592,460
TOTAL CONSTRUCTION COST $50,542,180
Construction Contingency 10% $4,146,200
Total Construction Budget $54,688,380
EQUIPMENT $1,854,600
Technology Program 347 students $1,800.00 $624,600
Fixtures, Furnishings & Equipment 60,000 sf $20.00 $1,200,000
FFE/Technology Contingency $30,000
PROJECT DEVELOPMENT $8,132,790
Architecturalf Engineering Fees 8.0% $4,523,438
Other Consultants 0.5% $273,442
Construction Management Fee 1.5% $758,133
Construction Management Costs 4.0% $2,187,535
Special Inspections & Testing 0.3% $164,065
Reimbursable Expenses 5.0% $226,172
A/E On-Site Representation 0.00% $0
OTHER COSTS $1,654,600
Site Acquistion 0 acres $0 $0
City/Town Permit Fees (assumed waived) 0.000 %0
State Permit Fees $9,100
Bonding/Legal Fees $50,000
Builders Risk Insurance, Utilities, Staff $1.00 sf $0
Printing, Mailing, Advertising $50,500
Moving Expenses 1 allow $45,000
Swing Space / Temporary Classrooms 1 allow $ 1,500,000
TOTAL PROJECT COST $66,300,000
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The second approach is to demolish and replace the existing building with a facility that comports, as
closely as practical, to the State DAS School Construction Guidelines relative to size and amenities.
This would result in a building slightly smaller than what is projected to result from the addition/
renovation approach, but one designed with the most current educational standards as guideposts.
This approach would maximize the State Grant contribution.

This approach - construct a new school broadly in keeping with State Grant guidelines, is
projected to cost ~$66,300,000. The facility would be designed to adhere as closely as is
practical and acceptable to the State funding guidelines, thus the Town could anticipate
qualifying for reimbursement for 100% of the eligible costs. At the current grant reimbursement
rate of 68.4% the potential grant may be as much as $45,350,000 with the corresponding Town
share being $20,950,000.

The projected cost for expanding and renovating Thomaston High School is $111,500,000. The State
of CT does not fully participate in construction costs for PreK program space, thus approximately
5,000 square feet of construction might not qualify. This equates to a reduction in the effective
reimbursement rate to 65.3%. This projects to a maximum potential State grant of $72,834,000 and a
cost to Thomaston of $38,666,000

For the purposes of developing potential schedules and costs, the work at both Black Rock and
Thomaston High School are anticipated to overlap somewhat during construction. This approach
would shorten the overall time that temporary classroom space may be required and would bring the
completed facilities to full-time use as rapidly as possible.

The positive and negative attributes or incentives of Alignment B include:

* The number of facilities operated is reduced to two.

» Depending upon the approach to Black Rock School, the overall building area operated
by the District is reduced by approximately 107,000 to 114,000 square feet

* The resultant facilities will embody modern spaces and equipment expected in a 21st
century learning environment

» This approach eliminates the need to address the facilities needs identified in the
Facilities Assessment Study

* The State grant process requires typically 12 - 16 months to complete
* The foreseeable return on investment from this approach appears to favor the Town
» This approach will require significant financial investment over four to five years

* Using bonds to underwrite the investment will result in a series of bond sales that take
place over the course of four to five years with a payback of 20 to 30 years from the last
date of sale

» The positive aspect of an earlier bond sale date is that the payment is fixed for the life of
the bond, thus as household incomes rise the bond debt decreases as a percentage of
household income
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THOMASTON PUBLIC SCHOOLS

Grade Alignment B - Thomaston High School

Summary
The following represents an order of magnitude projection of total project
costs for construction, sitework, and other associated costs for the
renovation to as-new condition of the Thomaston High School. This work
includes renovations to all areas of the building as well as replacement of
furnture, fixtures, and equipment. The costs shown are conceptual and
should be used for general planning and budgetary purposes only.

CONSTRUCTION COSTS $75,017,790
SITE DEVELOPMENT
Site Development & Improvements 50 Acres $750,000 $3,750,000
Site Development Contingency 12% $450,000
Subtotal for Site Development $4,200,000
BUILDING
Building Demolition 500 sf $28 $14,000
Major Renovation 98,950 sf $600 $59,370,000
New Construction 11,500 sf $625 $7,187,500
Subtotal Construction $70,771,500
Program/Design Contingency 6% $4,246,290
CONSTRUCTION COSTS ESCALATION $11,252,670
Escalation to mid-point of Construction 5.0% 3.0yrs $11,252,670
TOTAL CONSTRUCTION COST $86,270,460
Construction Contingency 10% $7,077,150
Total Construction Budget $93,347,610
EQUIPMENT $2,966,200
Technology Program 390 students $1,800.00 $702,000
Fixtures, Furnishings & Equipment 110,450 sf $20.00 $2,209,000
FFE/Technology Contingency $55,200
PROJECT DEVELOPMENT $13,865,100
Architectural/ Engineering Fees 8.0% $7,705,105
Other Consultants 0.5% $466,738
Construction Management Fee 1.5% $1,294,057
Construction Management Costs 4.0% $3,733,904
Special Inspections & Testing 0.3% $280,043
Reimbursable Expenses 5.0% $385,255
A/E On-Site Representation 0.00% 50
OTHER COSTS $1,305,800
Site Acquistion 0 acres $0 50
City/Town Permit Fees (assumed waived) 0.000 %0
State Permit Fees $15,500
Bonding/Legal Fees $50,000
Builders Risk Insurance, Utilities, Staff $1.00 sf $98,950
Printing, Mailing, Advertising $86,300
Moving Expenses 1 allow $55,000
Swing Space / Temporary Classrooms 1 allow $ 1,000,000
TOTAL PROJECT COST $111,500,000
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Alignment B - Replace, Renovate and Expand Existing Facilities
BRS-K-6 * TCS-NotUsed * THS-Pk&7-12

Renovation and Expansion Through Bonds and Grants Funding

o
i (&)
Facility S o
N
() SO
> C: '\?O
<$~ B
. . How well does the facility accommodate and
Appropriateness for Grade Alignment 4 Not Used 5 ] = s
support the grade alignment housed in it.
o = How well does the grade alignment fit within
Facility Size 3 Not Used 3 »
the facility as proposed.
How well do the classrooms support learning
Classrooms 4 Not Used 5
across the grade range.
. How well does the media center serve the
Media Center 4 Not Used 4 ;
needs of the students in the grade range.
g How well does the gymnasium serve the needs
Gymnasium 4 Not Used i .
of the students in the grade range.
How well does the Auditorium / Performance
Auditorium / Performance Space 4 Not Used 4 space serve the needs of the students in the
grade range.
. How well does the cafeteria serve the needs of
Cafeteria 4 Not Used 4 -
the students in the grade range.
How well do the support spaces serve the
Support Spaces 4 Not Used 4 =
needs of the students in the grade range.
g . - . How well does the site serve the needs of the
Site (fields, driveways, parking, playgrounds) 3 Not Used 3

students inthe grade range.

How does the facility location fit with
Location 4 Not Used 4 population centers, other schools,
transportation routes.

How well does the facility justify the projected

Cost to Develop 2 Not Used E cost to develop.

How well does the anticipated funding method

Cost Avoidance 2 Not Used 3 N
minimize Town costs.

How well does the facility support the

Regionalization Flexibility 2 Not Used 3 e : i
possibility of regionalization.

Each itemn is scored on a scale of 0 {not

appropriate at all) to 5 (very appropriate).
Raw Score 44 Not Used 50

From a total maximum score of 65, how does
the facility rate.

2

Not
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Category Score and color LI &1TT: 0 1 3 4 5,
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Raw Score and color [ 8111 ] 0-10 11-20
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* The facilities which would be the subject of this investment will be at the point of requiring
new investment on concurrent schedules

» The majority of the bonded debt will have been repaid before significant investment in the
buildings is likely to be required

* The overall time line is roughly 1/4 that of simply addressing repairs through CIP

» The payoff time correlates roughly with the life expectancy of the building systems such
as HVAC and lighting

The charts on the preceding page compares the relative strengths of this approach across 13 criteria
to provide a means of comparison. There is little difference between approaches to Black Rock
School thus a single comparison sheet was compiled.

Alignment B shows Black Rock School three areas rating 2 out of 5 - Not Recommended.

This reflects the potential costs, the potential lack of grant participation, and the limitations to
regionalization foreseen in this grade alignment approach. Thomaston High School has five ratings
of 3 out of 5 - ‘Adequate’ these attributable to costs and flexibility for future uses. This results in both
Black Rock and Thomaston High School rated as ‘Usable’ - 44 and 50 out of 65, respectively.

The third configuration advanced is called Alignment C. This Alignment has Black Rock School
house Pre-Kindergarten and Kindergarten with Thomaston High School housing Grades 1 - 12.
Center School would be decommissioned and returned to Town management. This is an unusual
grade alignment but is in operation in districts within New England, particularly in towns with total
enrollment sizes similar to Thomaston and without viable opportunities or desire to partner or
regionalize.

As shown by the graph the following page, this alignment projects a good cohort size for the Black
Rock School and an acceptable, though not ideal cohort for THS. The graph shows the historic
enrollment to the left of the vertical blue line and projected enroliment to the right.

The blue line depicts enrollment at Black Rock School for PK -3 through the 2030/31 school
year. At the start of the 2030/31 Black Rock opens as a PK / K facility, this enroliment depicted
by the red line.

Beginning with SY 2030/31 Grades 1 - 6 move to Thomaston High School. The purple line
depict THS prior to this change, the orange line depicts the enroliment afterward.

The green line is showing Center School for grades 4 - 6 until the cross-over in SY29/30, when
Center School ceases to operate as a school.
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Alignment C (PK & K, 1 - 12)
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The cohort grade range at THS is changed dramatically with the introduction of the elementary
grades program. It is not an alignment often seen and will require diligence in the programming and
design of the expanded and renovated facility. With adequate advance planning and communication
this grade alignment could prove quite beneficial both educationally and financially.

Housing Pre-Kindergarten and Kindergarten at Black Rock School would probably be best
accomplished through replacement of the existing building. The existing building is too large for the
projected cohort and does not have the amenities required of this age range. A building constructed
expressly for this grade alignment could easily address that concern.

On the following pages are cost projections based on information derived from conceptual ideas for
how the buildings might be approached for construction and phasing.

The projected cost is for expansion and renovation to ‘as new’ of Thomaston High School. This

would anticipate any expansion would be designed to house and support only the elementary grade
programs, with no expansion of the building for the middle or high school curricula.
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THOMASTON PUBLIC SCHOOLS

Grade Alighment C - PreK / K Facility
PRELIMINARY PROJECTION OF COSTS
Summary
The following represents an order of magnitude projection of total project
costs for construction, sitework, and other associated costs for consruction
of a PK/K facility. This work includes additions and renovations to all areas
of the building as well as replacement of furnture, fixtures, and equipment.
The costs shown are conceptual and should be used for general planning
and budgetary purposes only.

CONSTRUCTION COSTS $17,830,790
SITE DEVELOPMENT
Site Development & Improvements 6.0 Acres $450,000  $2,700,000
Site Development Contingency 12% $324,000
Subtotal for Site Development $3,024,000
BUILDING
Building Demolition 57,500 sf $28 $1,610,000
Major Renovation 0 sf $500 $0
New Construction 19,500 sf $625 $12,187,500
Subtotal Construction $16,821,500
Program/Design Contingency 6% $1,009,290
CONSTRUCTION COSTS ESCALATION $2,674,620
Escalation to mid-point of Construction 5.0% 3.0yrs $2,674,620
TOTAL CONSTRUCTION COST $20,505,410
Construction Contingency 10% $1,682,150
Total Construction Budget $22,187,560
EQUIPMENT $687,200
Technology Program 125 students $1,500.00 $187,500
Fixtures, Furnishings & Equipment 19,500 sf $25.00 $487,500
FFE/Technology Contingency $12,200
PROJECT DEVELOPMENT $3,294,060
Architectural/ Engineering Fees 8.0% $1,829,981
Other Consultants 0.5% $110,938
Construction Management Fee 1.5% $307,581
Construction Management Costs 4.0% $887,502
Special Inspections & Testing 0.3% $66,563
Reimbursable Expenses 5.0% $91,499
AJE On-Site Representation 0.00% $0
OTHER COSTS $369,200
Site Acquistion 0 acres $0 $0
City/Town Permit Fees (assumed waived) 0.000 $0
State Permit Fees $3,700
Bonding/Legal Fees $50,000
Builders Risk Insurance, Utilities, Staff $1.00 sf $0
Printing, Mailing, Advertising $20,500
Moving Expenses 1 allow $45,000
Swing Space / Temporary Classrooms 1 allow $ 250,000
TOTAL PROJECT COST $26,500,000
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THOMASTON PUBLIC SCHOOLS

Grade Alignment C - Thomaston High School

PRELIMINARY PROJECTION OF COSTS
Summary

The following represents an order of magnitude projection of total project
costs for construction, sitework, and other associated costs for additions to
and the renovation to as-new condition of the Thomaston High School.
This work includes additions and renovations to all areas of the building as
well as replacement of furnture, fixtures, and equipment. The costs shown
are conceptual and should be used for general planning and budgetary
purposes only.

CONSTRUCTION COSTS $93,655,240
SITE DEVELOPMENT
Site Development & Improvements 8.0 Acres $750,000  $6,000,000
Site Development Contingency 12% $720,000
Subtotal for Site Development $6,720,000
BUILDING
Building Demolition 500 sf $28 $14,000
Major Renovation 98,950 sf $600 $59,370,000
New Construction 35,600 sf $625 $22,250,000
Subtotal Construction $88,354,000
Program/Design Contingency 6% $5,301,240
CONSTRUCTION COSTS ESCALATION $14,048,290
Escalation to mid-point of Construction 5.0% 3.0yrs $14,048,290
TOTAL CONSTRUCTION COST $107,703,530
Construction Contingency 10% $8,835,400
Total Construction Budget $116,538,930
EQUIPMENT $3,838,300
Technology Program 600 students $1,800.00 $1,080,000
Fixtures, Furnishings & Equipment 134,550 sf $20.00 $2,691,000
FFE/Technology Contingency $67,300
PROJECT DEVELOPMENT $17,321,110
Architectural/ Engineering Fees 8.0% $9,630,178
Other Consultants 0.5% $582,695
Construction Management Fee 1.5% $1,615,553
Construction Management Costs 4.0% $4,661,557
Special Inspections & Testing 0.3% $349,617
Reimbursable Expenses 5.0% $481,509
AJE On-Site Representation 0.00% $0
OTHER COSTS $1,831,100
Site Acquistion 0 acres $0 $0
City/Town Permit Fees (assumed waived) 0.000 $0
State Permit Fees $19,400
Bonding/Legal Fees $50,000
Builders Risk Insurance, Utilities, Staff $1.00 sf $98,950
Printing, Mailing, Advertising $107,700
Moving Expenses 1 allow $55,000
Swing Space / Temporary Classrooms 1 allow $ 1,500,000
TOTAL PROJECT COST $139,500,000
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Cost and Grant Projections Under Alignment C

In this Alignment the existing Black Rock School would be fully demolished and a new facility
constructed to accommodate the PreK/K grade range and cohort size. This would provide a site and
building complying with applicable codes and regulations. This approach is projected to result in a
building that is roughly 10% larger than the State guidelines for the projected enrollment. The State of
CT does not at this time fully participate in construction for PK facilities. These two factors combine to
make it probable the project will see a decrease in costs eligible for reimbursement.

This approach - demolish the existing building build new as needed to meet program
requirements, is projected to cost ~$26,500,000. The projected 10% of area over the guidelines
is projected to bring the effective reimbursement rate down to ~62%.

Applying a 62% reimbursement rate to the overall projected cost of $26,500,000 yields a
potential maximum State grant of ~$16,430,000 and a Town cost of ~$10,070,000.

The projected cost for expanding and renovating Thomaston High School is $139,500,000. The State
of CT would be likely to fully participate in construction costs for a project such as this. This projects
to a maximum potential State grant of $95,400,000 and a cost to Thomaston of $44,100,000.

For the purposes of developing potential schedules and costs, the work at both Black Rock and
Thomaston High School are anticipated to overlap somewhat during construction. This approach
would shorten the overall time that temporary classroom space may be required and would bring the
completed facilities to full-time use as rapidly as possible.

The positive and negative attributes or incentives of Alignment C include:

* The number of facilities operated is reduced to two.

* The overall building area operated by the District is reduced by approximately 137,000
square feet

* The resultant facilities will embody modern spaces and equipment expected in a 21st
century learning environment

» This approach eliminates the need to address the facilities needs identified in the
Facilities Assessment Study

* The State grant process requires typically 12 - 16 months to complete
* The foreseeable return on investment from this approach appears to favor the Town
» This approach will require significant financial investment over four to five years

* Using bonds to underwrite the investment will result in a series of bond sales that take
place over the course of four to five years with a payback of 20 to 30 years from the last
date of sale

» The positive aspect of an earlier bond sale date is that the payment is fixed for the life of
the bond, thus as household incomes rise the bond debt decreases as a percentage of
household income

126 - Thomaston Schools Feasibility Study



ALIPNME ~Replace, renovate and Dand 0 3 2
=1z ~ 7 2(
SO
- "QQ' QQ& Q®%&
Facility & > 2 &/ ®
O &7 8 P L
S S &£ S
Nl PR\
O S T — z 5 How well does the facility accommodate and
; &
PREPN 18 i support the grade alignment housed in it.
I How well does the grade alignment fit within
Facility Size 4 0 4 6
the facility as proposed.
H Il do the cl tl i
Classrooms 4 5 ow well do the classrooms support learning
across the grade range.
Medis Carten 5 a How well does the media center serve the
needs of the students in the grade range.
. How well does the gymnasium serve the
Gymnasium
y 2 2 needs of the students in the grade range.
How well does the Auditorium / Performance
Auditorium / Performance Space 5 4 space serve the needs of the students in the
grade range.
. How well does the cafeteria serve the needs of]
Cafeteria 5 d 4 £
the students in the grade range.
How well do the support spaces serve the
Support Spaces
PP P 4 - needs of the students in the grade range.
, . . . How well does the site serve the needs of the
Site (fields, driveways, parking, playgrounds) 4 0 d 3 studants inthegrade rangs:
How does the facility location fit with
Location 4 4 population centers, other schools,
transportation routes.
How well does the facility justify the projected
Costto Develop 2 0 d 3 RIUERY e RIC)
cost to develop.
H Il does th ticipated fundi thod
R T— 5 3 (_)mjrwie oes the anticipated funding metho
minimize Town costs.
How well does the facility support the
Regionalization Flexibility 4 2 iy e i
possibility of regionalization.
Each itemis scored on a scale of O (not
appropriate at all) to 5 (very appropriate).
Raw Score 53 ¥ B 50 PREE ) CreprarRmRee]
From a total maximum score of 65, how does
the facility rate.
Category Score and color 0 i 1 2 A 4 5]
Not
Category Score Description 0 ed ot Approp 3 Inadequ Adequate| Usable esirab
oly 2 i Recommended o L¢siiaDle
Raw Score and color D o D - 10 11-20 21-30 31-40| 41-50| 51-60
Not
Raw Score Description 0 20 ot Approp 1 Inadequate Adequate| Usable | Desirable
Recommended i

Thomaston Schools Feasibility Study

- 127



* The facilities which would be the subject of this investment will be at the point of requiring
new investment on concurrent schedules

» The majority of the bonded debt will have been repaid before significant investment in the
buildings is likely to be required

* The overall time line is roughly 1/4 that of simply addressing repairs through CIP

» The payoff time correlates roughly with the life expectancy of the building systems such
as HVAC and lighting

The charts on the preceding page compares the relative strengths of this approach across 13 criteria
to provide a means of comparison.

Alignment C shows Black Rock School with two areas rating 2 out of 5 - Not Recommended.

This reflects the potential costs and the potential lack of grant participation foreseen in this grade
alignment approach. Thomaston High School has one rating of 2 out of 5 - ‘Not Recommended”
due to the potential limitations to regionalization and three ratings of 3 out of 5 - ‘Adequate’ these
attributable to costs and flexibility for future uses. This results in Black Rock with an overall score of
53 out of 65 - ‘Desirable’ and Thomaston High School rated as ‘Usable’ - 44 and 50 out of 65.

The fourth configuration advanced is called Alignment D. This Alignment is similar to Alignment

B but has Black Rock School house Kindergarten to Grade 5 while Thomaston High School would
house Pre-Kindergarten and Grades 6 - 12. Center School would be decommissioned and returned to
Town management.

As shown by the graph on the following page, this alignment projects a good cohort size for the Black
Rock School and an acceptable cohort for THS. The graph shows the historic enrollment to the left of
the vertical blue line and projected enroliment to the right.

The blue line depicts enrollment at Black Rock School for PK -3 through the 2030/31 school
year. At the start of the 2030/31 SY PK would move to THS and Grades 4 - 5 move from
Center School to Black Rock. This is depicted by the change to the dark blue colored tracking
line.

The purple line depicts Thomaston High School, which shows an increase for SY 30/31 when
the PK program moves from Black Rock School and Grade 6 moves from Center School. The
trend line is then shown in orange and depicts a drop of 47 students in the five years between
SY 30/31 and SY 35/36. This drop is entirely in the Grade 6 - 12 cohort as the PK cohort is
projected as a steady number to the end of the projection period.

The green line is showing Center School for grades 4 - 6 until the cross-over in SY29/30, when
Center School ceases to operate as a school.

The cohort grade range at THS is changed not only with the introduction of the Pre-Kindergarten
program but with the introduction of Grade 6 as well. This is an alignment that is not common but
can have some distinct educational benefits. It can facilitate curricula studying various facets of early
childhood development, nursing, child care, pediatrics, and similar courses of study. The typical high
school schedule can readily accommodate pre- and post-work day wrap-around childcare programs.
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as well, potentially increasing opportunities for the District and high school students to provide
childcare services to Thomaston parents. Bringing Grade 6 to the High School can provide those
students with a broader offering of curricular and extracurricular offerings while giving opportunity to
create a Grades 6 & 7 academy wherein these students could develop a stronger connection before
stepping up to the high school grades.

Housing Kindergarten through Grade 5 at Black Rock School would require either complete
renovation and expansion of the existing building or demolition of the existing building and
construction of a new facility.

On the following pages are cost projections based on information derived from conceptual ideas for
how the buildings might be approached for construction and phasing.

This first approach to this is Alignment D, which anticipates renovation to ‘as new’ of the existing
Black Rock School and construction of an addition to provide space for the grades which would move
into the completed building.

This second approach to this is Alignment D - 1, which anticipates demolition of the existing Black
Rock School and construction of a new building which aligns closely with the prevailing State School
Construction size guidelines.
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The projected cost is for expansion and renovation to ‘as new’ of Thomaston High School. This would
anticipate any expansion would be designed to house and support only the Pre-K program, with no
expansion of the building for the middle or high school curricula. This cost projection is the same
regardless of the approach taken for Black Rock School.

Cost and Grant Projections Under Alignment D

There are several factors that come into consideration regarding the two different approaches to
Black Rock School within this Grade Alignment. Each has attributes and detriments that need to be
taken together when considering an approach.

In the first approach the existing Black Rock School would be fully renovated to ‘as-new’ condition,
retain the majority if not the entirety of the existing facility while adding additional building space to
accommodate the increased grade range and cohort size. This would allow updating of the building to
incorporate current educational design standards while bringing the building up to all applicable codes
and regulations. This approach is projected to result in a building that is roughly 15% larger than the
State guidelines for the projected enrollment, if so, it is probable the project see a decrease in costs
eligible for reimbursement.

This approach - fully renovate the existing building to ‘as new’ condition and expand as needed
to meet program requirements, is projected to cost ~$59,200,000. The projected 15% of area
over the guidelines is projected to bring the effective reimbursement rate down to ~58%.

Applying a 58% reimbursement rate to the overall projected cost of $59,200,000 yields a
potential maximum State grant of ~$34,340,000 and a Town cost of ~$24,860,000.

The second approach is to demolish and replace the existing building with a facility that comports, as
closely as practical, to the State DAS School Construction Guidelines relative to size and amenities.
This would result in a building slightly smaller than what is projected to result from the addition/
renovation approach, but one designed with the most current educational standards as guideposts.
This approach would maximize the State Grant contribution.

This approach - construct a new school broadly in keeping with State Grant guidelines, is
projected to cost ~$61,800,000. The facility would be designed to adhere as closely as is
practical and acceptable to the State funding guidelines, thus the Town could anticipate
qualifying for reimbursement for 100% of the eligible costs. At the current grant reimbursement
rate of 68.4% the potential grant may be as much as $42,270,000 with the corresponding Town
share being $19,530,000.

The projected cost for expanding and renovating Thomaston High School is $103,300,000. The State
of CT does not fully participate in construction costs for PreK program space, thus approximately
5,000 square feet of construction might not qualify. This equates to a reduction in the effective
reimbursement rate to 65.3%. This projects to a maximum potential State grant of $67,455,000 and a
cost to Thomaston of $35,845,000
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THOMASTON PUBLIC SCHOOLS

ad Iignment D- Blac Rock Scoo

Summary
The following represents an order of magnitude projection of total project
costs for construction, sitework, and other associated costs for additions to
and the renovation to as-new conditicn of the Black Rock Elementary
School. This work includes additions and renovations to all areas of the
building as well as replacement of furnture, fixtures, and equipment. The
costs shown are conceptual and should be used for general planning and
budgetary purposes only.

CONSTRUCTION COSTS $39,461,150
SITE DEVELOPMENT
Site Development & Improvements 6.0 Acres $750,000 $4,500,000
Site Development Contingency 12% $540,000
Subtotal for Site Development $5,040,000
BUILDING
Building Demolition 0 sf $28 $0
Major Renovation 57,500 sf $500 $28,750,000
New Construction 5500 sf $625 $3,437,500
Subtotal Construction $37,227,500
Program/Design Contingency 6% $2,233,650
CONSTRUCTION COSTS ESCALATION $5,919,170
Escalation to mid-point of Construction 5.0% 30yrs  $5,919,170
TOTAL CONSTRUCTION COST $45,380,320
Construction Contingency 10% $3,722,750
Total Construction Budget $49,103,070
EQUIPMENT $1,822,500
Technology Program 295 students $1,800.00 $531,000
Fixtures, Furnishings & Equipment 63,000 sf $20.00 $1,260,000
FFE/Technology Contingency $31,500
PROJECT DEVELOPMENT $7,315,400
Architectural/ Engineering Fees 8.0% $4,074,046
QOther Consultants 0.5% $245515
Construction Management Fee 15% $680,705
Construction Management Costs 4.0% $1,964,123
Special Inspections & Testing 0.3% $147,309
Reimbursable Expenses 5.0% $203,702
A/E On-Site Representation 0.00% 30
OTHER COSTS $956,100
Site Acquistion 0 acres $0 $0
City/Town Permit Fees (assumed waived) 0.000 $0
State Permit Fees $8,200
Bonding/Legal Fees $50,000
Builders Risk Insurance, Utilities, Staff $1.00 sf $57,500
Printing, Mailing, Advertising $45,400
Moving Expenses 1 allow $45,000
Swing Space / Temporary Classrooms 1 allow $ 750,000
TOTAL PROJECT COST $59,200,000
I-:.r_:o‘--_
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—_— THOMASTON PUBLIC SCHOOILS

Grade Alignment D - 1 - Black Rock School

| L ' Summary
The following represents an order of magnitude projection of total project
costs for construction, sitework, and other associated costs for demolition
of the existing Black Rock Elementary School and construction of a new
facilitiy. This work includes work related to the site and building as well as
replacement of furnture, fixtures, and equipment. The costs shown are
conceptual and should be used for general planning and budgetary
purposes only.

CONSTRUCTION COSTS $41,499,000
SITE DEVELOPMENT
Site Development & Improvements 6.0 Acres $750,000 $4,500,000
Site Development Contingency 12% $540,000
Subtotal for Site Development $5,040,000
BUILDING
Building Demolition 57,500 sf $23 $1,610,000
Major Renovation 0 sf $500 $0
New Construction 52,000 sf $625 $32,500,000
Subtotal Construction $39,150,000
Program/Design Contingency 6% $2,349,000
CONSTRUCTION COSTS ESCALATION $6,224,850
Escalation to mid-point of Construction 5.0% 3.0yrs $6,224 850
TOTAL CONSTRUCTION COST $47,723,850
Construction Contingency 10% $3,915,000
Total Construction Budget $51,638,850
EQUIPMENT $1,597,000
Technology Program 295 students $1,800.00 $531,000
Fixtures, Furnishings & Equipment 52,000 sf $20.00 $1,040,000
FFE/Mechnology Contingency $26,000
PROJECT DEVELOPMENT $7,666,330
Architecturalf Engineering Fees 8.0% $4,258,8638
Other Consultants 0.5% $258,194
Construction Management Fee 1.5% $715,858
Construction Management Costs 4.0% $2,065,554
Special Inspections & Testing 0.3% $154,917
Reimbursable Expenses 5.0% $212,943
A/E On-Site Representation 0.00% $0
OTHER COSTS $901,300
Site Acquistion 0 acres $0 50
City/Town Permit Fees {(assumed waived) 0.000 $0
State Permit Fees $8,600
Bonding/Legal Fees $50,000
Builders Risk Insurance, Utilities, Staff $1.00 sf $0
Printing, Mailing, Advertising $47,700
Moving Expenses 1 allow $45,000
Swing Space / Temporary Classrooms 1 allow 3 750,000
TOTAL PROJECT COST $61,800,000
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THOMASTON PUBLIC SCHOOLS

Grade Alignment D - Thomaston High School
PRELIMINARY PROJECTION OF COSTS
Summary
The following represents an order of magnitude projection of total project
costs for construction, sitework, and other associated costs for the
renovation to as-new condition of the Thomaston High School. This work
includes renovations to all areas of the building as well as replacement of
furnture, fixtures, and equipment. The costs shown are conceptual and
should be used for general planning and budgetary purposes only.

CONSTRUCTION COSTS $69,165,000
SITE DEVELOPMENT
Site Development & Improvements 7.0 Acres $750,000 $5,250,000
Site Development Contingency 12% $630,000
Subtotal for Site Development $5,880,000
BUILDING
Building Demolition 0 sf $28 $0
Major Renovation 98,950 sf $600 $59,370,000
New Construction 13,000 sf $625 $8,125,000
Subtotal Construction $65,250,000
Program/Design Contingency 6% $3,915,000
CONSTRUCTION COSTS ESCALATION $10,374,750
Escalation to mid-point of Construction 5.0% 3.0yrs $10,374,750
TOTAL CONSTRUCTION COST $79,539,750
Construction Contingency 10% $6,525,000
Total Construction Budget $86,064,750
EQUIPMENT $3,081,600
Technology Program 437 students $1,800.00 $786,600
Fixtures, Furnishings & Equipment 111,950 sf $20.00 $2,239,000
FFE/Technology Contingency $56,000
PROJECT DEVELOPMENT $12,812,500
Architectural/ Engineering Fees 8.0% $7,131,708
Other Consultants 0.5% $430,324
Construction Management Fee 1.5% $1,193,096
Construction Management Costs 4.0% $3,442,590
Special Inspections & Testing 0.3% $258,194
Reimbursable Expenses 5.0% $356,585
A/E On-Site Representation 0.00% $0
OTHER COSTS $1,297,800
Site Acquistion 0 acres $0 $0
City/Town Permit Fees (assumed waived) 0.000 $0
State Permit Fees $14,300
Bonding/Legal Fees $50,000
Builders Risk Insurance, Utilities, Staff $1.00 sf $98,950
Printing, Mailing, Advertising $79,500
Moving Expenses 1 allow $55,000
Swing Space / Temporary Classrooms 1 allow $ 1,000,000
TOTAL PROJECT COST $103,300,000
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For the purposes of developing potential schedules and costs, the work at both Black Rock and
Thomaston High School are anticipated to overlap somewhat during construction. This approach
would shorten the overall time that temporary classroom space may be required and would bring the
completed facilities to full-time use as rapidly as possible.

The positive and negative attributes or incentives of Alignment D include:

* The number of facilities operated is reduced to two.

» Depending upon the approach to Black Rock School, the overall building area operated
by the District is reduced by approximately 97,000 to 100,000 square feet

* The resultant facilities will embody modern spaces and equipment expected in a 21st
century learning environment

» This approach eliminates the need to address the facilities needs identified in the
Facilities Assessment Study

* The State grant process requires typically 12 - 16 months to complete
* The foreseeable return on investment from this approach appears to favor the Town
» This approach will require significant financial investment over four to five years

* Using bonds to underwrite the investment will result in a series of bond sales that take
place over the course of four to five years with a payback of 20 to 30 years from the last
date of sale

» The positive aspect of an earlier bond sale date is that the payment is fixed for the life of
the bond, thus as household incomes rise the bond debt decreases as a percentage of
household income

» The facilities which would be the subject of this investment will be at the point of requiring
new investment on concurrent schedules

* The majority of the bonded debt will have been repaid before significant investment in the
buildings is likely to be required

* The overall time line is roughly 1/4 that of simply addressing repairs through CIP

» The payoff time correlates roughly with the life expectancy of the building systems such
as HVAC and lighting
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Alignment D - Replace, Renovate and Expand Existing Facilities
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The chart on the preceding page compares the relative strengths of this approach across 13 criteria
to provide a means of comparison. There is little difference between approaches to Black Rock
School thus a single comparison sheet was compiled.

Alignment D shows Black Rock School five areas rating 3 out of 5 - ‘Adequate’. Thomaston High
School has four ratings of 3 out of 5 - ‘Adequate’. These ratings attributable to costs and flexibility
for future uses. This results in Black Rock achieving a rating of ‘Usable’ and Thomaston High School
rated as ‘Desirable’ - 48 and 51 out of 65, respectively.

Comparison of Alignments A through D

Considering each of the individual potential Alignments and respective derivations does not fully
inform the decisions making process.

All of the Alignments envision Thomaston Center School closing as a school and reverting to

Town control. The potential cost of this needs to be considered as Town operating budgets are
developed. Similarly, the potential uses for the Center School building and grounds must be taken into
consideration as well.

The chart on the two following pages provides a means of side-by-side comparison of all of the
Alignments A through D with additional information regarding projected costs and grants. It must be
borne in mind that all building sizes, cost projections, and grant estimations are conceptual, based
upon information available and believed accurate at the time of writing, and subject to refinement,
alteration, and change as the Town and District move forward.

One final comparison is provided in the chart below. In this costs, schedule, and potential grants are
shown for the Remain As-Is approach - repairs as outlined in the Facilities Assessment Study with no
alterations to grade alignment or learning environments versus a generic alignment that takes Center
School off-line, replaces Black Rock School and expands and renovates THS. It shows that a path
which addresses the needs more comprehensively is likely to be less costly and faster for the Town.

Comparison of Remain As-Is to Reducing Facility Count - Budget, Timeline, and Grants
Project Information Projected Bond / Annual Budget
Approach Phase [ Start Date I End Date Date |TotalAmoum | Town Amount | Grant Amount
Remain as-is {15% grant reimbursement)
Phase 1 8/1/2026 7/131/2031 9/1/2026 $ 12,649,156 | $ 10,751,783 | $ 1,897,373
Phase 2 8/1/2031 7/31/2036 9/1/2031 $ 15,025,261 | $ 12,771,472 |$ 2,253,789
Phase 3 8/1/2036 7/131/2041 9/1/2036 $ 21,430,463 | $ 18,215894 | $ 3,214,589
Phase 4 8/1/2041 7/31/2046 9/1/2041 $ 39,823,903 | $ 33,850,318 |$ 5,973,585
Totals | $ 88,928,783 | $ 75,589,466 | $ 13,339,317
Reduce Facility Count [{60% grant reimbursement)
Both Schools|Design 8/1/2026 8/1/2027 9/1/2026 $ 10,000,000 | $ 4,000,000 |$ 6,000,000
Thomaston High School|Bidding 9/1/2027 11/1/2027 1/1/2028 $ 50,000,000 | $ 20,000,000 [ $ 30,000,000
$ 115,600,000 [Construction 1/1/2028 1/1/2030 6/1/2029 $ 77,000,000 | $ 30,800,000 [ $ 46,200,000
Opening 1/5/2030 6/15/2030 $ 15,700,000 | $ 6,280,000 | $ 9,420,000
Black Rock School|Bidding 11/1/2029 1/1/2030
$ 37,100,000 |Construction 1/1/2030 8/15/2031 Totals | $152,700,000 | $ 61,080,000 [ $ 91,620,000
Opening 9/1/2031
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Sharing of services between school districts is fairly common across Connecticut and New England.
There are few, if any, districts that do not benefit for cooperative purchasing agreements, regional
service providers, or mutual contract arrangements.

Connecticut expressly allows this type of collaboration across a wide range of circumstances:

CTGS Sec. 10-158a. Cooperative arrangements among towns. School building projects.
Student transportation. (a) Any two or more boards of education may, in writing, agree to
establish cooperative arrangements to provide school accommodations services, programs or
activities, special education services, health care services, alternative education, as defined in
section 10-74j, or administrative and central office duties to enable such boards to carry out the
duties specified in the general statutes

Curricular

Thomaston has continuously explored opportunities to share or partner with other districts and
providers. There are a number of arrangements currently in place that help Thomaston and their
partner districts. These include:

Transportation, wherein Thomaston, Plymouth, and Wolcott have a mutual contract with a
transportation provider. This for the contract only and each of the districts has buses dedicated
to their respective transportation needs. Sharing this contract allows the three districts to wield
greater negotiating and purchasing strength.

Food Services, whereby Thomaston and Wolcott share the services of a single Food Service
Director. This allows both districts to have assurance the proper food health, safety, and
protocols being followed while dividing the cost instead of each hiring their own director.

Insurance broker through whom Thomaston Public Schools works on securing insurance
coverage of appropriate scope, for reasonable cost, through different groupings and
approaches.

Not all personnel sharing arrangements work out. For any number of reasons there may arise a
situation where one district is organized differently, or needs slightly different tasks accomplished
and often what appears to be workable on paper does not prosper when put into action. Previously
Thomaston has shared a Business Manager with the Town and a Curriculum Director with Plymouth.
In each case the arrangement was deemed to be not in the District’'s best interests.

The operational parameters and requirements of a public school district change as time goes by,
causing responsive and responsible school administrators to constantly be on the look out for future
possibilities to save costs while maintaining or increasing services provided.

Some of those recently or currently discussed by Thomaston’s school leadership include contractual
sharing of cafeteria staff, copy machine contracts for lease/purchase and maintenance, maintenance
contracts for elevators, snow plowing, grounds maintenance, and custodial services.

138 - Thomaston Schools Feasibility Study



For smaller districts such as Thomaston, sharing of services can go beyond reducing overhead and
move into being able to offer students access to curriculum and educational opportunities along with
social and emotional support paths the district might not otherwise be able to provide.

Current opportunities in these areas include:

EdAdvance, which is a Regional Educational Service Center (RESC) formed under CT general
statutes to provide opportunities on a regional level. Thomaston this years has 30 students
participating in various programs. Unfortunately this is last year of funding for the programs in
which Thomaston participates.

Effective School Solutions (ESS) provide learning opportunities that are outside of the general
curriculum offerings. In Thomaston this includes the very successful PATHS program as well
as family therapy clinicians to assist students and families as and when needed.

The Connecticut Junior Republic is another social, mental, and emotional health avenue
available through Thomaston’s participation. The CJR provides a counselor as might be
needed and also assists with family insurance coverage procurement and processes.

One area not always well understood is the depth of collaboration Thomaston engages in with
institutes of higher learning to bring college level and credit earning class offerings to Thomaston High
School students.

This effort is well formed and robust and offers incredible opportunity to THS students to graduate
with considerable earned college credit that is genuine and transferable. The courses offered on the
Thomaston High School campus include access to course offerings from colleges and universities
including the flagship University of Connecticut in Storrs, Eastern and Southern Connectict State
University, and Post University.

The THS partnership with Post University offers students access to a paralegal program that allows
them to graduate with their paralegal certification and, for some, an associate degree.

A considerable offering many take advantage of is a subsidized post-secondary enroliment
agreement.
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REGIONALIZATION - joining with neighboring school districts to deliver educational opportunities
across municipal boundaries. There are many aspects of regionalization that must be considered
when exploring the potential of pursuing this approach. These include, but are not limited to the

following:

» Existing Regional Districts throughout Connecticut
* Potential partners

* Possible configurations

» Discernible benefits and disadvantages

» Steps for implementation

CTGS Sec. 10-46. Regional board of education. (a) The affairs of the regional school district shall be
administered by a regional board of education, which shall consist of not fewer than five members.
Each member town shall elect at least one member. The committee report shall determine the
number of members of such regional board and the representation of each town. The first members
of such regional board of education shall be nominated and elected at a meeting of the legislative
body of each town held within thirty days after the referendum creating the district....

Regional boards of education shall have all the powers and duties conferred upon boards of
education by the general statutes....
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Currently there are 201 school districts in Connecticut, counting local and regional districts, public
charter schools, RESCs (Regional Educational Service Centers), and the State of CT.

A Research Report by the Office of Legislative Research, authored by John D. Moran, Principal
Analyst, dated January 18, 2019 concluded:

Based on the most recent Department of Public Health population estimates, 138 out of the
169 towns in Connecticut have fewer than 30,000 residents. Nearly 46% of these towns are
either part of a regional school district (47 towns) or have no high school and pay to send
resident students to schools in neighboring towns (i.e., “tuition out”) (16 towns). For purposes
of this report, we classify both of these practices as forms of regional education.

In all, 72 towns have populations of less than 10,000 and 59 of them (82%) have regional
education. The remaining 42 towns with populations between 10,000 and 20,000 and 24 towns
with populations between 20,000 and 30,000 have only three towns and one town,
respectively, with regional education.

As for the 63 towns that have regional education and populations below 30,000, their regional
education breaks down as follows:

1 grades K-12, 20 towns;

"1 middle and high school, 16; and

1 high school (including the 16 tuition out towns), 27.

The three maps that follow are from Mr. Moran’s Research Report. The report is included as an
Appendix to this study.

Map 1. Connecticut’'s 47 Regional School District Towns
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Map 2 shows the 17 “tuition out” towns. These are towns that pay tuition to send
students to high school in a neighboring town.
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Map 3. Regional District and Tuition Out Towns
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Considering municipalities of more than 20,000 residents only Mansfield is a member of a regional
district arrangement, entrusting RSD 19 for Grades Nine through 12.

In municipalities of between 10,000 and 20,000 residents there are two that are part of a regional
district; Orange is part of RSD 5 for Grades Seven through 12 and Southbury is part of RSD 15 for all
grades. Winchester tuitions out for Grades Nine through 12.

In the time that has passed since Mr. Moran’s report was issued, Regional School District 20 was
created. Thus now of the 72 towns with populations of fewer than 10,000 persons, 45 are part of a
regional district and 15 of them “tuition out” students.

Of the 45 regional district towns, 20 are regional for grades K-12, 15 for middle and high school, and
10 for high school. All of the tuition-out towns do so only for high school students.

The remaining 13 towns (Bolton, East Granby, East Haddam, Lebanon, North Stonington, Portland,
Putnam, Salem, Sterling, Thomaston, Thompson, and Westbrook) do not have regional education.

Towns neighboring Thomaston that are part of a regional district comprise Harwinton (with Burlington
in RSD 10) and Litchfield (with Goshen, Morris, and Warren, which were formerly RSD 6).

This effectively leaves Thomaston with three potential municipal partners with abutting
boundaries - Waterbury, Plymouth, and Watertown, and two potential regional district partners
- RSD 20 (Litchfield, Goshen, Morris, Warren) and RSD 10 (Harwinton and Burlington).
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POTENTIAL REGIONALIZATION PARTNERS

Considering the three municipal district which abut Thomaston requires taking in three very different
districts and the benefits and detriments unique to each of them. In each of the following comparisons
the data has been retrieved from the State of CT EdSight database, which amalgamates data

provided by the school districts to the State.

A comparison of the seven school districts either abutting Thomaston directly or within reasonable

distance provides a basis for a broad understanding of the composition of the student cohort, staffing,

socioeconomic, and financial considerations.

RSD 12, though not an abutter and a bit distant from Thomaston, is included to provide information
relative to a small (+/-820 student) regional school district in the western area of the State.

District | $ /Pupil | Enrollment
2023-24 Total - $21,747 (9.1% increase) 2025-26 Total - 765 (~1.6% fewer)
Thomasten 2022/23 2023724 2022/23 2023/24 2024725 2025/26
$19,926 $21,747 820 776 777 765
2023-24 Total - $20,751 (3.3% increase) 2025-26Total - 1,244 (~4.7% fewer)
Plymouth 2022/23 2023/24 2022/23 2023/24 2024725 2025/26
$20,079 $20,751 1,306 1,278 1,244 1,244
2023-24 Total- $20,164 (4.2% increase) 2025-26Total - 2,055 (~4.3% fewer)
RSD 10 2022/23 2023124 2022/23 2023/24 2024725 2025/26
$19,343 $20,184 2,147 2,121 2,140 2,055
2023-24 Total - $31,218 (7.6% increase) 2025-26 Total - 810 (~0.8% more)
RSD 12 2022/23 2023124 2022/23 2023/24 2024125 2025/26
$29,022 $31,218 804 797 798 810
2023-24Total - N/A 2025-26 Total - 1,598 (~1.3% fewer)
RSD 20 2022/23 2023124 2022/23 2023/24 2024/25 2025/26
N/A N/A N/A N/A 1,619 1,598
2023-24 Total - $21,305 (0.9% increase) 2025-26Total - 3,868 (~1.1% fewer)
Torrington 2022/23 2023124 2022/23 2023/24 2024/25 2025/26
$21,108 $21,305 3,883 3,945 3,911 3,868
2023-24 Total - $20,266 (10% increase) 2025-26Total - 18,381 (~2.1% fewer)
Waterbury 2022/23 | 2023124 2022/23 2023/24 2024725 2025/26
$18,405 $20,266 18,701 18,956 18,776 18,381
2023-24 Total - $20,737 (2.4% increase) 2025-26 Total - 2,544 (~0.6% more)
Watertown 2022/23 2023724 2022/23 2023/24 2024725 2025/26
$20,249 $20,737 2,598 2,578 2,528 2,544
2023-24 Total - $18,475 (1.9% increase) 2025-26Total - 2,025 (~4.6% fewer)
Wolcott 2022/23 2023724 2022/23 2023/24 2024725 2025/26
$18,138 $18,475 2,138 2,132 2,100 2,025
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The per pupil spending ranges from $18,475 in Wolcott to $21,747 by Thomaston. Comparing to the
expenditure of $31,218 by RSD 12 appears to show a disproportionate amount spent by RSD 12.

The average per pupil expenditure within the sample group (excludes RSD 12) is $20,492. It must be
noted that no data on expenditures by RSD 20 was registered with the State at the time of this study,
thus the average expenditure per student does not include RSD 20.

All of the districts in the sample group offer a complete grade range within district, none tuition
students out for middle or high school. Seven of the nine districts offer Prekindergarten curricula, with
Torrington and RSD 12 offering Kindergarten as the entry point.

Several of the districts have diverse grade alignments. Wolcott runs both a PK - 5 and K - 5 facility,
RSD 20 has facilities with PK - 3, PK - 5, and K - 5 programming, while Waterbury has a very wide
range of grade alignments across the district.

District | Number of programs / Number of Facilities by Grade Eligible for Free/Reduced Price Meal
Programs - 4 2025-26Total - 34.8%
Thomaston PK-3 ]| 4-6 | 7-12 2022/23 | 2023/24 | 2024/25 2025/26
1 1 1 35.9 38.3 39.5 34.8
Programs-5 2025-26Total - 46.6%
Plymouth PK-2 | 3-5 | 6-8 | 9-12 2022/23 | 2023/24 | 2024/25 2025/26
1 1 1 1 46.3 49.5 51.2 46.6
Programs- 4 2025-26Total - 16.2%
RSD 10 PK-4] 5-8 | 9-12 2022/23 | 2023/24 | 2024/25 2025/26
2 1 1 14.1 15.1 16.1 16.2
Programs-5 2025-26Total - 21.6%
RSD 12 K-5 | 6-12 2022/23 | 2023/24 | 2024/25 2025/26
3 1 21.3 19.2 19 218
Programs - & 2025-26Total - 26.6%
RSD 20 PK-3 | PK-5| K-5 ] 4-5 | 6-8 | 9-12 2022/23 | 2023/24 | 2024/25 2025/26
1 2 1 1 1 1 N/A N/A 26.4 26.6
Programs - 14 2025-26 Total - 63.8%
Torrington K-3 | 4-6 | 7-8 | 9-12 2022/23 | 2023/24 | 2024/25 2025/26
3 1 1 1 61.1 67 66 63.8
Programs - 65 2025-26 Total - 73%
Waterbury | PK-5| K-5 [ PK-8 | 4-8 | 6-8 |PK-12| 6-12 | 9-12 | 2022/23 | 2023/24 | 2024/25 2025/26
12 4 5 1 2 1 1 3 77.1 80.7 79.4 73
Programs - 7 2025-26Total - 41.1%
Watertown PK-2| 3-5 | 6-8 | 9-12 2022/23 | 2023/24 | 2024/25 2025/26
1 2 1 1 35.8 40.2 41.7 41.1
Programs - 8 2025-26Total - 33.1%
Wolcott PK-5| K-5 | 6-8 | 9-12 2022/23 | 2023/24 | 2024/25 2025/26
1 2 1 1 29.5 35.3 35 33.1
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All of the districts offer programs outside of the general curriculum offerings. The majority of these are
housed in the high school, while some are accommodated either in stand-alone facilities or hosted by
outside providers.

One socioeconomic indicator considered is the percentage of students who qualify for free or
reduced price meals. Amongst the eight adjacent districts this ranges from 16.2% in RSD 10 to

73% in Waterbury. The average for the eight districts is 41.9%. This may be skewed due to the size
of the two urban districts (Torrington and Waterbury) relative to the other six. Removing those two
from consideration provides a range of 16.2% to 46.6% (Plymouth) with an average of 33.1% for the
six suburban or rural districts. This is, interestingly, the percent of students Wolcott reports, while
Thomaston reports 34.8% of their students qualify, just slightly over the average for the non-urban
districts.

Students with recognized learning disabilities range from 15.7% in Thomaston to 25.6% in Plymouth.
The split between self-contained and inclusionary approaches is roughly in the range of a 50% split,
with Torrington, Waterbury, Watertown, and Wolcott exceeding 50%.

District | Students with Disabilities I Percentage English Learners | Suspension/Expulsion Rate
2024-25Total - 122 (15.7%) 2025-26Total - 1.7% 2025-26 Total - 7.8
Thomaston| Self-Cantained Inclusionary 2022/23 | 2023/24 | 202425 | 2025/26 | 2022/23 | 2023/24 | 2024/25 | 2025/26
42 80 Ao 1.8 2.1 1.7 10.9 7.5 6.8 7.8
2024-25 Total - 318 (25.6%) 2025-26Total - 3.7% 2025-26 Total- 7.3
Plymouth | Self-Cantained Inclusionary 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2022/23 | 2023/24 | 2024/25 | 2025/26
150 168 2.8 3.3 4.2 3.7 8.1 6.9 7.1 7.3
2024-25Total - 361 {16.9%) 2025-26Total - 1.5% 2025-26 Total - 3.8
RSD 10 Self-Contained Inclusionary 2022/23 | 2023/24 | 2024425 | 2025/26 | 2022/23 | 2023/24 | 2024/25 | 2025/26
91 270 1.5 1.7 1.6 1.5 4.3 3.9 4.3 3.8
2024-25 Total - 107 (13.4%) 2025-26 Total - 2.5% 2025-26 Total - 2.2
RSD 12 Self-Contained Inclusionary 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2022/23 | 2023/24 | 2024/25 | 2025/26
30 77 1.1 1.3 19 2.5 N/A 1.3 2 22
2024-25Total - 307 {19%) 2025-26Total- 1.3% 2025-26 Total - 5.9
RSD 20 Self-Contained Inclusianary 2022/23 | 2023/24 | 2024425 | 2025/26 | 202223 | 2023/24 | 2024/25 | 2025/26
105 202 N/A N/A 12 1.3 N/A N/A 0 5.9
2024-25 Total - 783 (20%) 2025-26 Total - 16.8% 2025-26 Total - 13.9
Tarrington | Self-Cantained Inclusionary 2022/23 | 2023/24 | 202425 | 2025/26 | 2022/23 | 2023/24 | 2024/25 | 2025/26
423 360 12.9 14.8 16.6 16.8 11.7 13.5 14 13.8
2024-25Total - 3,931 (20.9%) 2025-26 Tatal - 21.5% 2025-26Total - 13
Waterbury | Self-Contained Inclusionary 2022/23 | 2023/24 | 2024425 | 2025/26 | 2022/23 | 2023/24 | 2024/25 | 2025/26
1,763 2,168 18.1 19.8 21 215 13.4 14.4 12.5 13
2024-25 Total - 445 (17.6%) 2025-26 Total - 4.8% 2025-26 Total - 6.8
Watertown | Self-Contained Inclusionary 2022/23 | 2023/24 | 202425 | 2025/26 | 2022/23 | 2023/24 | 2024/25 | 2025/26
197 248 5.2 4.9 5.1 4.8 7.1 7.8 8.5 6.8
2024-25 Total - 355 {16.9%) 2025-26Total - 4.6% 2025-26 Total - 3.5
Wolcott Self-Contained Inclusionary 2022/23 | 2023/24 | 2024/25 | 2025/26 | 202223 | 2023/24 | 2024/25 | 2025/26
157 198 4.4 5.3 55 4.6 3.7 4.1 3.4 3.5
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The percentage of English learners is very low in the suburban and rural districts, 1.3% in RSD 20 to
4.8% in Watertown. Torrington reports 16.8% while Waterbury states that 21.5% of their students are
considered to be English learners.

Expulsion rates follow similar patterns and do not to appear to be influenced as much by the
population density of the district, such that Thomaston reports 7.8 and Waterbury 13.

Rates of students chronically absent vary a little more noticeably between districts, with Wolcott

reporting just 7%, Thomaston 14.1%, Torrington at 17.8%, Plymouth at 20.2% and Waterbury with

25.8%.

Ratios for race/ethnicity reflect the trends showing urban areas being the most diverse, adjacent

suburban areas slightly less so, and rural areas trending to predominantly white in both staffing and

student cohorts.

District Suspension/Expulsion Rate Students Chronically Absent Percentage by Race/Ethnicity - 2024/25
2025-26 Total - 7.8 2025-26 Total - 14.1% Black Hispanic/Lating White
Thomaston| 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2022/23 | 2023/24 | 2024/25 | 2025/26 | Staff |Student| Staff |Student] Staff |Student
10.9 7.5 6.8 7.8 15.5 11.9 13.6 14.1 0 1.8 1.2 12.8 98.9 78.8
2025-26 Total - 7.3 2025-26 Total - 20.2% Black Hispanic/Latino White
Plymouth | 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2022/23 | 2023/24 | 2024/25 | 2025/26 | Staff |Student] Staff |Student| Staff |Student
8.1 6.9 7.1 7.3 358 23.2 20 20.2 0 1.9 0.7 17.7 99.3 729
2025-26 Total - 3.8 2025-26 Total - 11.1% Black Hispanic/Latino White
RSD 10 | 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2022/23 | 2023/24 | 2024/25 | 2025/26 | Staff |Student| Staff |Student| Staff |Student
4.3 3.9 43 3.8 11.1 13 9.1 11.1 0.5 0 0 8.1 98.2 81.3
2025-26 Total - 2.2 2025-26 Total - 10.8% Black Hispanic/Latino White
RSD12 | 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2022/23 | 2025/24 | 2024/25 | 2025/26 | Staff |Student| Staff |Student| Staff |Student
N/A 1.3 2 2.2 19.9 12.5 9.1 10.8 2.7 07 1.1 12 94.6 82
2025-26 Total- 5.9 2025-26 Total - 11.9% Black Hispanic/Latino White
RSD20 | 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2022/23 | 2023/24 | 2024/25 | 2025/26 | Staff |Student| Staff |Student| Staff |Student
N/A N/A 0 5.9 N/A N/A 0 11.9 1.5 0 0.00 7.3 98.9 87.8
2025-26 Total- 13.9 2025-26 Total - 17.8% Black Hispanic/Latino White
Torrington | 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2022/23 | 20253/24 | 2024/25 | 2025/26 | Staff |Student| Staff |Student| Staff |Student
11.7 13.5 14 13.9 237 224 16.4 17.8 1 6.7 1.6 43.8 90 427
2025-26 Total - 13 2025-26 Total - 25.8% Black Hispanic/Latino White
Waterbury | 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2022/23 | 2023/24 | 2024/25 | 2025/26 | Staff |Student| Staff |Student| Staff |Student
13.4 14.4 12.5 13 395 31.2 26.9 25.8 6.8 20.5 10.8 64.7 79.5 8.8
2025-26 Total - 6.8 2025-26 Total - 14.8% Black Hispanic/Lating White
Watertown | 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2022/23 | 2023/24 | 2024/25 | 2025/26 | Staff |Student| Staff |Student| Staff |Student
7.1 7.8 85 6.8 10.7 16.2 12.2 14.8 1.1 49 0.80 15.6 97.7 739
2025-26 Total- 3.5 2025-26 Total - 7% Black Hispanic/Latino White
Wolcott | 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2022/23 | 2023/24 | 2024/25 | 2025/26 | Staff |Student| Staff |Student| Staff |Student
3.7 4.1 34 3.5 124 11.4 9.6 7 0 41 1.2 19.5 96.6 70.7
:!r‘.-".
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Staff sizes can be misleading if taken only in comparison to other districts while not considering

the number of factors that influence staffing decisions such as curriculum, SPED requirements,
number of facilities operated, and so forth. This chart is offered for informational purposes to assist in
discussions as might be appropos.

District | FTE by Assignment Category 2024/25 |
Dist. Admin | Inst. Spec.| Sch. Admin. | Gen Ed Teachers | Gen Ed Para| Library| SPED Teachers| SPED Para
Thomaston
3.5 5 4 51.2 8.3 3 14 11
Dist. Admin | Inst. Spec.| Sch. Admin. | Gen Ed Teachers | Gen Ed Para | Library| SPED Teachers| SPED Para
Plymouth
5 5 6 95.5 9 2.8 21 61
Dist. Admin | Inst. Spec.| Sch. Admin. | Gen Ed Teachers | Gen Ed Para | Library| SPED Teachers| SPED Para
RSD 10
6 10.6 13.8 150 11 6 25.9 33
Dist. Admin | Inst. Spec.| Sch. Admin. | Gen Ed Teachers | Gen Ed Para| Library| SPED Teachers| SPED Para
RSD 12
3.7 2.2 5.6 73.6 9.1 1 15.9 19.6
Dist. Admin | Inst. Spec.| Sch. Admin. | Gen Ed Teachers | Gen Ed Para | Library| SPED Teachers| SPED Para
RSD 20
3 3.8 9.4 119.3 5.5 4 26.2 41.5
Dist. Admin | Inst. Spec.| Sch. Admin. | Gen Ed Teachers | Gen Ed Para | Library| SPED Teachers| SPED Para
Torrington
8 21 18.4 2746 44.5 12 55.2 102.5
Dist. Admin | Inst. Spec.| Sch. Admin. | Gen Ed Teachers | Gen Ed Para| Library| SPED Teachers| SPED Para
Waterbury
30 71 87.3 1,168.6 84.5 26 2113 338.9
Dist. Admin | Inst. Spec.| Sch. Admin. | Gen Ed Teachers | Gen Ed Para | Library| SPED Teachers| SPED Para
Watertown
& 11 11 169.4 28 5 38 84
Dist. Admin | Inst. Spec.| Sch. Admin. | Gen Ed Teachers | Gen Ed Para | Library| SPED Teachers| SPED Para
Wolcott
2 9 12 163.6 22 q 26 76
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Arguably a more easily grasped indicator of a district’'s professional composition is shown by the three
sets of data in the chart below. Certified Staff are typically those who engage with and primarily lead
teaching of students. This cohort works in tandem with paraprofessional and other non-certified staff
to assure all students have equal access to learning opportunities.

The Certified Staff FTE divided into the student population provides a good approximation of the
student teacher ratio across the entirety of the district, though this is not necessarily the same in each
classroom across the district and can be made to appear lower if curriculum such as career path or
career technical programming is offered.

The final columns show average number of days absent throughout the school year across the
entirety of Certified Staff FTE. RSD 20 lacks data on this aspect, given the recent formation of the
district. RSD 10 enjoys the lowest absence rate with Torrington, Waterbury, and Watertown along with
Thomaston exceeding 13 days absence.

District |Certified Staff Full-Time Equivalent (FTE)|Teacher!Student Certified Teacher Average FTE Days Absent
2025-26 Total - 86.7 (~3.3% decrease) 2023-24Total - 13.2
Thomaston| 2022/23 | 2023/24 | 2024/25 | 2025/26 141 2020/21 2021/22 2022/23 2023/24
96.7 90 89.7 86.7 6.5 12.7 6.7 13.2
2025-26Total - 146.5 (No Change) 2023-24 Total- 9.6
Plymouth | 2022/23 | 2023/24 | 2024/25 | 2025/26 115 2020/21 2021/22 2022/23 2023/24
144.5 150.5 146.5 146.5 6.8 7.6 9.1 96
2025-26 Total - 220.1 (~2.69% decrease) 2023-24Total -9
RSD 10 | 2022/23 | 2023/24 | 2024/25 | 2025/26 131 202021 2021/22 2022/23 2023/24
227.1 220.7 228.3 220.1 14.7 16.3 12.7 9
2025-26 Total- 111.3 (~2.6% increase) 2023-24Total - 10.2
RSD 12 | 2022/23 | 2023/24 | 2024/25 | 2025/26 10.8 2020/21 2021/22 2022/23 2023/24
100.3 106.3 108.5 111.3 10.2 11.3 11.2 10.2
2025-26 Total - 180.3 (~3.6% decrease) 2023-24 Total - N/A
RSD20 | 2022/23 | 2023/24 | 2024/25 | 2025/26 125 2020/21 2021/22 2022/23 2023/24
N/A N/A 192.2 180.3 N/A N/A N/A N/A
2025-26 Total - 408.2 (~2.2% increase) 2023-24Total - 14.7
Torrington | 2022/23 | 2023/24 | 2024/25 | 2025/26 12.5 2020/21 2021/22 2022/23 2023/24
406.2 407 399.6 408.2 11.9 9 10.6 14.7
2025-26 Total - 1,702.7 (~2.1% increase) 2023-24Total - 15.8
Waterbury | 2022/23 | 2023/24 | 2024/25 | 2025/26 14.2 2020/21 2021/22 2022/23 2023/24
1,4876 | 16318 | 1,667.4 | 1,702.7 13.7 11.3 169 158
2025-26 Total - 261.4 (~1.6% decrease) 2025-26Total - 15.4
Watertown | 2022/23 | 2023/24 | 2024/25 | 2025/26 13.9 2020/21 2021/22 2022/23 2023/24
263.1 265.6 265.6 261.4 11.2 157 14.4 15.4
2025-26 Total - 229.3 (~1.3% decrease) 2023-24 Total- 9.5
Wolcott | 2022/23 | 2023/24 | 2024/25 | 2025/26 114 2020/21 2021/22 2022/23 2023/24
238.2 239.2 2326 229.6 10 131 11 9.5
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WATERBURY School District enrollment is approximately 24 times that of Thomaston, while the per
pupil expenditure is roughly $1,500 less. Waterbury has what is considered an urban core with many

peripheral areas that are almost suburban in nature and configuration. It is the third largest district in
CT when measured by enrollment size.

District $ / Pupil Enrollment
2023-24Total - $21,747 (9.1% increase) 2025-26 Total - 765 (~1.6% fewer)
Thomasten 2022/23 2023/24 2022/23 2023/24 2024/25 2025/26
$19,926 $21,747 820 776 777 765
2023-24 Total - $20,266 (10% increase) 2025-26 Total - 16,381 (~2.1% fewer)
Waterbury 2022/23 | 2023/24 2022/23 2023/24 2024/25 2025/26
$18,405 $20,266 18,701 18,956 18,776 18,381

Waterbury operates offers 65 programs through 29 facilities owned by the district as well as with

outside providers. The district reports that 73% of their students qualified for free or reduced cost
price meals in SY 25/26, down over 7% from SY 23/24.

District Number of programs / Number of Facilities by Grade Eligible for Free/Reduced Price Meal  |Teacher/Student]
Programs -4 2025-26 Total - 34.8%
Thomaston PK-3| 4-6 | 7-12 2022/23 | 2023/24 | 2024/25 2025/26 14.1
1 1 1 35.9 38.3 39.5 34.8
Programs - 65 2025-26 Total- 73%
Waterbury | PK-5| K-5 | PK-8| 4-8 | 6-8 |PK-12|6-12 | 9-12 | 2022/23 | 2023/24 | 2024/25 2025/26 14.2
12 4 5 1 2 1 1 3 771 80.7 79.4 73

The percentage of students with recognized disabilities is 20.9% with well over 50% of those students
in a self-contained learning environment.

The percentage of English learners is 21.5%, not unusual for an urban district but significantly higher
than abutting or surrounding districts.

The student suspension/expulsion rate is 13%, higher than surrounding districts but not out of the
ordinary for an urban district.

District | Students with Disabilities I Percentage English Learners | Suspension/Expulsion Rate |
2024-25Total - 122 {15.7%) 2025-26Total - 1.7% 2025-26 Total- 7.8
Thomaston| Self-Contained Inclusionary 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2022/23 | 2023/24 | 2024/25 | 2025/26
42 80 2 18 21 17 10.9 75 6.8 7.8
2024-25Total - 3,931 {20.9%) 2025-26 Total - 21.5% 2025-26 Total - 13
Waterbury | Self-Contained Inclusionary 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2022/23 | 2023/24 | 2024/25 | 2025/26
1,763 2,168 18.1 19.8 21 21.5 13.4 14.4 12.5 13
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Travel distance from Thomaston to Waterbury is dependent upon the destination point within
Waterbury, though surface travel is facilitated via Routes 8 and 84 somewhat. For ease of illustration,
the distance and driving time from Thomaston High School to Wilby High School in Waterbury is

used. This shows travel distances of roughly 9 miles and typical driving times of 17 minutes.
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WATERTOWN School District enrollment is approximately three times that of Thomaston, while
the per pupil expenditure is roughly $1,000 less. Watertown is considered suburban in nature and

configuration.
District S/ Pupil Enrollment
2023-24 Total - $21,747 (9.1% increase) 2025-26 Total - 765 (~1.6% fewer)
Themaston 2022/23 2023/24 2022/23 2023724 2024/25 2025/26
$19,926 $21,747 820 776 177 765
2023-24 Total - $20,737 (2.4% increase) 2025-26 Total - 2,544 (~0.6% more)
Watertown 2022/23 2023/24 2022/23 2023724 2024125 2025/26
$20,249 $20,737 2,598 2,578 2,528 2,544

Watertown operates offers seven programs through five facilities owned by the district as well as with
outside providers. The district reports that 41.1% of their students qualified for free or reduced cost
price meals in SY 25/26, a change of about 1% from SY 23/24.

District Number of programs / Number of Facilities by Grade Eligible for Free/Reduced Price Meal  (Teacher/Student
Programs - 4 2025-26 Total - 34.8%
Thomaston PK-3| 4-6 | 7-12 2022023 | 202324 | 2024725 | 2025128 14.1
1 1 | 359 38.3 39.5 34.8
Programs - 7 2025-26 Total - 41.1%
Watertown PK-21 3-5 1 6-8|9-12 022023 | 2023124 | 2024425 | 2025(28 139
| z | | 38 40,2 417 41.1

The percentage of students with recognized disabilities is 17.6% with about 80% of those students in
a self-contained learning environment.

The percentage of English learners is 21.5%, not unusual for an urban district but significantly higher

than abutting or surrounding districts.

The student suspension / expulsion rate is comparable to that for Thomaston and appears to be
reasonable for a district such as Watertown.

District Students with Disabilities Percentage English Learners Suspension/Expulsion Rate
2024-25 Total - 122 (15.7%) 2025-26Total - 1.7% 2025-26 Total- 7.8
Thomaston| Self-Contained Inclusionary 2022/23 | 202324 | 2024/25 | 2025/26 | 2022/23 | 2023/24 | 2024/25 | 2025/26
42 80 2.2 1.8 sk 17 10.9 7.5 6.8 7.8
2024-25 Total - 445 (17.6%) 2025-26Total - 4.8% 2025-26 Total- 6.8
Watetown | Self-Contained Inclusionary 2022123 | 2023/24 | 2024425 | 2025/26 | 2022/23 | 2023/24 | 2024/25 | 2025/26
197 248 5.2 49 51 438 71 7.8 8.5 6.8
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Travel distance from Thomaston to Watertown is facilitated via Routes 6 and 8, which differ in
character and traffic loads. The distance and driving time from Thomaston High School to Watertown

High School shows distances of roughly six miles and typical driving times of about ten minutes.
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PLYMOUTH School District enrollment is approximately one and a half times that of Thomaston,
while the per pupil expenditure is roughly $1,000 less. Plymouth is considered to be suburban.

District $ / Pupil Enrollment
2023-24 Total - $21,747 (9.1% increase) 2025-26 Total - 765 (~1.6% fewer)
Thomaston 2022/23 2023/24 2022/23 2023/24 2024725 2025/26
$19,926 $21,747 820 776 72T 765
2023-24 Total - $20,751 (3.3% increase) 2025-26Total - 1,244 (~4.7% fewer)
Plymouth 2022/23 2023/24 2022/23 2023/24 2024725 2025/26
$20,079 $20,751 1,306 1,279 1,244 1,244

Plymouth operates offers five programs through four facilities owned by the district as well as with
outside providers. The district reports that 46.6% of their students qualified for free or reduced cost
price meals in SY 25/26, a decrease of about 3% from SY 23/24.

The reported teacher / student ratio is considerably lower in Plymouth than it is in most of the districts
abutting Thomaston, at 11.5/1 in Plymouth and 14.1/1 in Thomaston, for example.

District Number of programs / Number of Facilities by Grade Eligible for Free/Reduced Price Meal  |Teacher/Student
Programs- 4 2025-26 Total - 34.8%
Thomastaon PK-3| 4-6 | 7-12 2022/23 | 2023/24 | 2024725 | 2025/26 141
1 1 1 359 38.3 39.5 34.8
Programs- 5 2025-26 Total - 46.6%
Plymouth PK-2| 3-5 ] 6-8 | 9-12 2022/23 | 2023/24 | 2024725 | 2025/26 115
1 1 1 il 46.3 435 51.2 46.6

The percentage of students with recognized disabilities is 25.6% with slightly less that 50% of those
students in a self-contained learning environment.

The percentage of English learners is 3.7%, close to that for Thomaston.

Likewise, student suspension / expulsion rates are very close to those for Thomaston.

District Students with Disabilities Percentage English Learners Suspension/Expulsion Rate
2024-25Total - 122 (15.75%) 2025-26 Tatal - 1.7% 2025-26 Total - 7.8
Thomaston| Self-Contained Inclusionary 2022/23 | 2023/24 | 2024125 | 2025/26 | 2022/23 | 2023/24 | 2024/25 | 2025/26
42 80 0.2 1.8 2.1 1.7 10.9 75 6.8 7.8
2024-25 Total - 318 (25.6%) 2025-26 Total - 3.7% 2025-26 Total - 7.3
Plymouth | Self-Contained Inclusionary 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2022/23 | 2023/24 | 2024/25 | 2025/26
150 168 2.8 3.3 4.2 3.7 8.1 6.9 7.1 7.3
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Travel distance from Thomaston to Plymouth is facilitated via Route 6 which directly links the two
towns. The distance and driving time from Thomaston High School to Terryville High Schools shows
distances of roughly five miles and typical driving times of about ten minutes.
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Beyond the three municipal districts abutting Thomaston there are two regional schools districts as
well. RSD 10 comprises Harwinton and Burlington and has been in operation for many years. RSD
20 counts Goshen, Morris, Warren, and Litchfield as members. This RSD came into being for the

2024/25 school year. It was formed when Litchfield joined the then RSD 6 of which Goshen, Morris

and Warren were the only members.

The logistics of joining an existing RSD may vary from the effort needed to form a new RSD, but
as with any negotiation what might be required for success will remain somewhat elusive until

discussions begin in earnest.
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REGIONAL SCHOOL DISTRICT 10 enrollment is almost three times that of Thomaston, while the per

pupil expenditure is roughly $1,500 less. Harwinton and Burlington, the two towns that comprise RSD
10, are considered to be predominantly rural.

District S /Pupil Enrollment
2023-24 Total - $21,747 (9.1% increase) 2025-26 Total - 765 (~1.6% fewer)
Thomaston 2022/23 2023/24 2022/23 2023/24 2024/25 2025/26
$19,926 $21,747 820 776 777 765
2023-24 Total - $20,164 (4.2% increase) 2025-26 Total - 2,055 (~4.3% fewer)
RSD 10 2022/23 2023/24 2022/23 2023724 2024/25 2025/26
$19,343 $20,164 2,147 2121 2,140 2,055

RSD 10 operates offers four programs through four facilities owned by the district. The district reports

that 16.2% of their students qualified for free or reduced cost price meals in SY 25/26, a increase of
about 1% from SY 23/24.

District Number of programs / Number of Facilities by Grade Eligible for Free/Reduced Price Meal  [Teacher/Student
Programs -4 2025-26Tofal- 34.8%
Thamaston PK-3| 4-6 | 7-12 2022/23 | 2023/24 | 2024/25 | 2025/26 141
1 1 1 35.9 38.3 39.5 3.8
Programs- 4 2025-26 Total - 16.2%
RSD 10 PK-4| 5-8 | 9-12 2022/23 | 2023/24 | 2024/25 |  2025/26 13.1
2 1 1 14.1 15.1 16.1 16.2

The percentage of students with recognized disabilities is 16.9% with slightly over 25% of those
students in a self-contained learning environment.

The percentage of English learners is 1.5%, very close to that for Thomaston.

Student suspension / expulsion rates are 3.8, less than half of those in Thomaston.

District | Students with Disabilities | Percentage English Learners | Suspension/Expulsion Rate
2024-25 Total - 122 {15.7%) 2025-26Total - 1.7% 2025-26 Total- 7.8
Thomaston| Self-Contained Inclusionary 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2022/23 | 2023/24 | 2024/25 | 2025/26
42 80 2.2 18 21 1.7 10.9 7.5 6.8 7.8
2024-25 Total - 361 (16.9%) 2025-26Total- 1.5% 2025-26 Total- 3.8
RSD10 | Self-Contained Inclusionary 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2022/23 | 2023/24 | 2024/25 | 2025/26
91 270 1.5 17 16 1.5 4.3 39 4.3 38
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Travel distance from Lewis S. Mills High School in Burlington is facilitated via Route 8 and then
secondary roads. The distance and driving time from Thomaston High School to Lewis S. Mills High
Schools shows distances of roughly 16.4 miles and typical driving times of about 22 minutes.
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REGIONAL SCHOOL DISTRICT 20 enrollment is roughly double that of Thomaston, while the per
pupil expenditure cannot be compared as the RSD has not existing for long enough to have filed that
information with the State. Goshen, Morris, Warren, and Litchfield, the four towns that comprise RSD
20, are considered to be predominantly rural.

District S /Pupil Enrollment
2023-24 Total - $21,747 (9.1% increase) 2025-26 Total - 765 (~1.6% fewer)
Thomasten 2022/23 2023724 2022/23 2023/24 2024/25 2025/26
$19,926 $21,747 820 776 777 765
2023-24Total - N/A 2025-26Total - 1,598 [~1.3% fewer]
RSD 20 2022/23 2023/24 2022/23 2023/24 2024/25 2025/26
N/A N/A N/A N/A 1,619 1,588

RSD 20 operates offers eight programs through seven facilities owned by the district. The district
reports that 26.6% of their students qualified for free or reduced cost price meals in SY 25/26, about
.2% higher than SY 24/25, the first year for the RSD.

District | Number of programs / Number of Facilities by Grade | Eligible for Free/Reduced Price Meal |TeacherlStuden11
Programs-4 2025-26 Tolal - 34.8%
Thomaston PK-3| 4-6 | 7-12 2022/23 | 2023/24 | 2024/25 | 2025/26 14.1
1 1 1 35.9 38.3 39.5 34.8
Programs- 8 2025-26 Total - 26.6%
RSD 20 PK-3] PK-5] K-5 | 4-5 | 6-8 | 9-12 2022/23 | 2023/24 | 2024/25 | 2025/26 12.5
1 2 1 1 1 1 N/A N/A 26.4 26.6

The percentage of students with recognized disabilities is 19% with slightly over 50% of those
students in a self-contained learning environment.

The percentage of English learners is 1.3%, very close to that for Thomaston.

Student suspension / expulsion rates are 5.9, close to the rate in Thomaston.

District Students with Disabilities Percentage English Learners Suspension/Expulsion Rate
2024-25 Total - 122 (15.7%) 2025-26Total - 1.7% 2025-26 Total- 7.8
Thomaston| Self-Contained Inclusionary 2022423 | 2023/24 | 2024/25 | 2025/26 | 2022/23 | 2023/24 | 2024/25 | 2025/26
42 80 72 1.8 2 17 10.9 7.5 6.8 78
202425 Total - 307 (19%) 2025-26Total - 1.3% 2025-26 Total- 5.9
RSD20 | Self-Contained Inclusionary 2022123 | 2023/24 | 2024/25 | 2025/26 | 2022/23 | 2023/24 | 2024/25 | 2025/26
105 202 N/A N/A 12 T3 N/A N/A 0 5.9
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Travel distance from Lakeview Regional High School in Litchfield is facilitated via Route 254 and
Route 202 or secondary roads. The distance and driving time from Thomaston High School to
Lakeview High Schools shows distances of roughly 10.6 miles and typical driving times of about 17

minutes.
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Ultimately any discussion of regionalization must include the concept of what degree of sharing is
most beneficial to Thomaston. There are many municipalities that do not run any element of a school
district independently, these are fully regionalized such as RSDs 10 and 20. Others regionalize for
middle and high school, others just for the high school grades.

In those cases the local district is responsible for everything up to the cross over grade. To provide
some insight into this discussion this graph shows the enroliment and cohort for districts in the region
of Thomaston. This may facilitate discussions regarding potential partners or open avenues for further
study.

Discussions about potentially regionalizing for all or part of the grade alignment should also consider
the potential to tuition students out of Thomaston Public Schools into receiving districts through an
open system of student choice to districts who will participate, a formal agreement with one or more
districts, or a hybrid model to be developed.

District 2014/15 |2015/16 (2016/17 |2017/18 |2018/19 |2019/20 |2020/21 |2021/22 (2022/23 |2023/24 |2024/25 |2025/26
Thomaston 392 410 428 395 361 344 344 319 317 295 307 315
Litchfield 477 296 292 285 277 260 237 232 234 230
Torrington 1002 955 897 884 852 875 888 948 1010 1012 1042 996
RSD & - Wamogo 567 576 548 522 508 508 484 320 371 378
RSD 20 - Lakeview 582 582
RSD 10 -Lewis 5. Mills 778 772 760 762 757 718 702 662 648 627 614 572
Watertown 861 260 829 836 815 789 773 778 735 715 692 702
Waterbury 4774 4829 4792 4796 4677 4612 4780 5047 5078 5223 5320 5085
Crosby 1287 1182 1137 1147 1162 1128 1217 1342 1400 1452 1452 13886
Kennedy 1304 1301 1252 1272 1244 1168 1216 1326 1287 1391 12381 1228}
Withy 1236 1172 1076 1072 1002 1062 1091 1140 1157 1178 1186 1086
Waterbury Career Academy 457 676 850 83g 798 788 201 778 758 737 689 7154
Waterbury Arts Magnet 490 488 478 466 471 455 455 460 485 465 581 596
Wolcott 773 200 788 757 743 717 698 678 648 620 611 610
Plymouth 4632 476 483 447 414 374 382 371 367 370 337 307
Grades /-12 Litchfield joins RSD 6 to form RSD 20 beginning in the 2024/25 school year
Grades9 & 10 0f PK/ 9, 10 Grades8-10 of PK/8-10 Grades 7 - 10of PK/7 - 10 Waterbury Career Academy Adds a Grade per Year 2014 - 2016
Grades9-120f6-12 Source: CT EdSight:|Enrollment Report/Export {Legacy)
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POTENTIAL BENEFITS AND DETRIMENTS

Regionalization is perhaps better understood if considered as being similar to the combining of
commercial business ventures. There are very few instances in which two businesses merge and
both retain their individual identity. At best a new entity results that embodies the strengths of
each of the partners while minimizing the weaknesses. The more common outcome is that one of
the businesses is subsumed by the other and essentially ceases to exist. Perhaps some of their
corporate ethos survives but the individual spirit is gone for good.

Combining public school districts into a regional provider can have tremendous upside benefits if all
parties to the merger are desirous of the same outcomes. Potential benefits can outweigh detriments,
certainly, but it is likely to take astute long-range planning to identify potential issues and put in place
paths to resolution for each.

Potential Benefits can include, but are not limited to:

* Reduced number of facilities with related annual and capital costs

* Redundant facilities reverting to the municipality (if there is a need and financial ability to act)
* Reduced FTE (Full Time Equivalent) staff counts

¢ Reduced administrative and support staff counts

* Increased curricular offerings

* Increased extracurricular offerings

* Increased sports and club offerings

» Larger student cohort provides increased socialization opportunities

Potential detriments can include, but are not limited to:

* Redundant facilities reverting to the municipality (if there is no need or no ability to act)
* Loss of identity for the municipality and district

» Unrealistic expectations for staffing savings

» Loss of special curricula offerings

» Loss of special extracurricular offerings

» Loss of special or focused sports and club offerings

» Larger student cohort causes anxiety or loss of a feeling of belonging.
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WORKING TIMELINE FOR MOVING TO A REGIONAL SCHOOL DISTRICT MODEL

Unlike most corporate mergers there are likely several more hurdles to be overcome in the creation of
a regional school district that will succeed. In the broadest of terms a timeline of seven to ten years is
considered to be realistic.

This accounts for the need to develop a partnership with the other district or districts, identify
respective needs of each of the districts along with the strengths, weaknesses, opportunities, and
threats to the undertaking.

Connecticut state law stipulates to several requirements which municipal school districts must meet.
These range from curriculum to sports, buildings to staffing. Transitioning from a municipal system to
a regional entity may present legal obstacles which in some cases may require legislative action to
resolve.

This timeline can serve to provide a non-inclusive listing of steps to consider as the potential for
regionalization is contemplated:

Year 1: Identify potential partner districts.
Delineate what is desired of a potential partner district.
Define what are the aspects of the existing system that must remain.
Identify potential strengths and weaknesses, opportunities and threats.
Build understanding of staffing, facilities (capacities and needs), curriculum offerings.
Identify and define potential legislative or legal needs.

Years 2 — 4: Seek to rationalize and share non-contractual positions (Superintendent, Assistant
Superintendent, Payroll, Purchasing, Curriculum Director).
Seek to share purchasing and services (busing, food services, custodial, maintenance).
Develop a Memorandum of Understanding with potential regionalization partners.
Develop legislative or legal approaches

Years 5 — 7: Seek to rationalize curricular offerings and contracts for contracted employees.
Formulate basis of regionalization framework.
Introduce legislation through State Representatives

Years 7 — 10: Formalize Memorandum of Understanding / Regionalization Agreement
Implement Shared Services / Shared Curriculum instruments not already in place
Establish RSD, dissolve existing municipal districts as appropriate
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To allow DRA to gain an understanding of the opinion and desires of the residents of Thomaston three
community workshops were held. These were held at the Thomaston High School, were advertised
extensively and were each well attended.

Following the last of the open community workshops a focus group of invited participants representing
a cross-section of Thomaston residents was held. This was intended to help DRA in forming the
strings of information collected into the foundation for this reports suggestions.

Following are the synopsis of each of the meetings. Images of the materials used at the meetings are
included in the Appendix of this study.
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The first Community Meeting was held on October 23rd, 2025 from 6:30 P.M. to 8:00 P.M. in the
Thomaston High School Learning Commons.

Walk-About | Welcome | Study Overview

Approximately 30 participants gathered at 6:30pm in
the High School Learning Commons for the first of
three scheduled Community Meetings. Participants
were welcomed and invited to share in coffee and
cookies while informally reviewing the board mounted
presentation materials displayed.

Rich Sileo called the group together and introduced the
study effort and welcomed the assembled group.

DRA provided a Workplan / Schedule and overview of the study timeline, and activities completed to
date.

Meeting Overview | Breakout Introductions

DRA provided a meeting overview, introducing the key
discussion points for the meeting. These discussion
points included:

1. Retention of Existing Schools

2. Reduction in Number of Schools

3. Exploration of Shared Services

4. District Regionalization Potential

DRA introduced the three breakout sessions for the
evening. The goal for the evening was to discuss the four key discussion points focused through a
specific lens for each of the three breakout sessions. The lenses — finance, facilities, and education
would shape the discussion of the key topics for each of the three breakout sessions.

Breakout Recaps | Concluding Comments
The three Breakout Sessions:

“‘CONTAINER” ----------- Facilities: Buildings, Systems, & Infrastructure
‘CONTENTS” —---------- Education: Programs and Activities
“CASH / CURRENCY”- Finance: Operational Expense, Efficiencies

100
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Each of the three breakout sessions focused on the four key discussion topics:

1. Retention of Existing Schools

Y idinee

b,

2. Reduction in Number of Schools

edubioh

i ol

o

3. Exploration of Shared Services

4. District Regionalization Potential

Recaps of the individual discussions and sample key il
outcomes are noted on the following page.

Meeting Recap / Findings 1y v e il S T
“‘CONTAINER” | Facilities: Buildings, Systems, & Infrastructure
1. NOTES - Notes from the four key discussion points through the lens of “ Facilities”:

RETAIN — The predominate comments recorded were that the buildings are nearing
the end of their useful life expectancy. Renovating them at this point did not seem
to make sense to the participants. Additionally, the buildings are not up to current
building, energy code, standards for accessibility, or technology, and general
functionality. Athletic facilities — both gymnasiums and outdoor fields — are lacking.

REDUCE — Several participants favored combining school programs into fewer
buildings, noting that this could possibly allow for open space for outdoor athletic
fields, parking, etc. Some participants commented that having schools adjacent to
each other allowed for synergies between the schools and viewed co-location as
beneficial. One parent noted that having facilities share a single site might be more
convenient when their children are at different age/grade levels.

SHARE — The group explored, and the discussion focused on shared programs, such
as STEM/STEAM. The group favored this concept, noting that it could be extended to
include surrounding school systems.

REGIONALIZATION - It was noted that this might be difficult to accomplish in
Thomaston because of surrounding regional school systems. However, they believe
this is worth further discussion and exploration.

2. RESPONSE - Response to question “through the lens of “ Facilities” which discussion topic
may have greatest impact:

“Reduction” was clearly the most favored topic that was seen by the group as
having the greatest potential to impact the District, followed by “Shared Services” and
“‘Regionalization”. Retaining existing facilities was clearly not seen as being beneficial
to the town or the school system, as viewed through the lens of “facilities”.
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Next Steps / Actionable Items

» Further discussion and exploration of reducing / combining school facilities.
If schools are reduced/combined, how could the town make use of the vacated
buildings or sites? What are their market values of these properties if they were to
be sold?

» Further discussion and exploration of the advantages and disadvantages of a
regionalized school system.

“CONTENTS” | Educational: Programs, & Activities
1. NOTES - Notes from the four key discussion points through the lens of “Education”:

RETAIN - Several participants were OK with the idea of retaining the existing facilities.
They discussed that some classrooms (Center School and THS) were larger than
needed. They also identified some other limiting issues in terms of educational space,
and physical environment, but these didn’t seem to be problematic. The conversation
focused on the opinion that good teachers made the difference despite the spaces.

REDUCE - The group did not develop a strong conversation, nor had specific
suggestions or comments regarding the concept of reducing the size of the District
facilities. However, were interested in further exploration.

SHARE - This was important to several breakout participants. Several remarked
that through the availability of specialized courses (- off campus) their children had
benefitted markedly.

REGIONALIZATION - This seemed to make sense to some participants; however,
they worried that a sense of community would be lost which was very important. One
participant ( - a teacher) moved back to Thomaston from Torrington because of the
sense of community in Thomaston school district. A second teacher, from Litchfield
warned the group about the dangers of regionalizing without a good plan.

2. RESPONSE - Response to question “through the lens of “Education” which discussion topic
may have greatest impact:

“Shared Services” — was deemed very important with a high potential to have greatest
impact in terms of being beneficial for students. Regionalization garnered several

votes in the “greatest impact’ question; however it was clarified by participants, those
impacts were seen as both potentially very positive, or very negative. Also, concern was
expressed regarding the potential loss of sense of community with Regionalization were
voiced.
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3. Through the lens of “Education” Next Steps / Actionable Items

» Further exploration of the sustainability of shared services.
» Options concerning regionalization

» Consolidation planning

“CASH / CURRENCY” | Financial: Operational Expense, Efficiency
1. NOTES - Notes from the four key discussion points through the lens of “Finance”:

RETAIN — A discussion regarding the difficulty in finding efficiency in maintaining
the existing facilities was noted. However, the benefit of a resulting low teacher
to student ratio, and smaller class size was seen as a positive outcome of this
inefficiency.

REDUCE — Several participants explored the various approaches to district facility
reduction. These included working within the existing building envelopes, addition
and renovation, and new construction. It was noted that all options should be
explored.

SHARE - The group explore questions of the costs of bussing, and other factors in
current students utilizing out-of-district resources.

REGIONALIZATION — Although the finance-related discussion was limited. Some
expressed interest in the financial benefit regionalization might provide. Other
participants cautioned that the loss of the educational system — may be akin to ‘loss
of the heart’ of community.

2. RESPONSE - Response to question “through the lens of “Finance” which discussion topic may
have greatest impact:

“Reduction” — was deemed important with a high potential to have strong impact

in terms of financial consideration. Regionalization garnered more votes; however,

it was later clarified that these votes were split between those who anticipated the
impact would be positive or negative. Again, concern regarding the financial impact to
businesses due to the loss of the schools was shared.

3. Through the lens of “Finance” Next Steps / Actionable ltems

Exploration of school system facility reduction options.
Additional conversation regarding positive and negative effects due to regionalization.

Further study of shared services financial impact.
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Conclusions / Next Steps

The attendees of the first community meeting provided a rich and dynamic conversation regarding the
future of the Thomaston Public Schools. Breakouts were formed by inviting participants to self-select
the overall lens of the discussion for the evening. The three discussion lenses were:

“‘CONTAINER” -----=--=----- Facilities: Buildings, Systems, & Infrastructure

‘CONTENTS” —---------—-- Education: Programs and Activities

“CASH / CURRENCY”--- Finance: Operational Expense, Efficiencies
Once participants selected the overarching theme of their breakout group, they then were asked to
engage in discussion of these four discussion topic areas:

1. Retention of Existing Schools

2. Reduction in Number of Schools

3. Exploration of Shared Services

4. District Regionalization Potential

The focus of the meeting was that of “Listening”. The study team was present to listen to the
guestions, concerns and issues raised by the community participants.

In moving forward and preparing for the second community meeting focused on exploration of
“Options and Alternatives”, the study team will keep in mind and build upon the “Next Steps /
Actionable Items” as recorded in pages 2, 3, and 4 of this recap.

Some of these key areas of interest and exploration voiced by the first community meeting attendees
include:

1. REDUCE — Members of the three breakout sessions identified this as an area for additional
discussion. (Noted in all three breakout sessions).

2. SHARE — Meeting participants asked for further exploration of shared services as a means to
develop a more efficient District. (Noted in 2 of 3 breakout sessions).

3. REGIONALIZE — Members of the three breakout sessions identified regionalization as
something that may have a great impact on the District. Some clarified that this impact may be
both highly positive, as well as highly negative. (Noted in all three breakout sessions).

These areas of interest will be focused on as the team continues the study effort and prepares for
Community Meeting 2 | Options and Alternatives.
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The second Community Meeting as held on November 13, 2025 from 6:30 P.M to 8:00 P.M. in
the Thomsaton High School cafeteria.

Walk-About | Welcome | Study Overview

Approximately 50 participants gathered at 6:30pm
in the High School Library for the second of three
scheduled Community Meetings. Participants
were welcomed and invited to share in coffee

and cookies while informally reviewing the board
mounted presentation materials displayed.

Rich Sileo called the group together and
introduced the study effort and welcomed the
assembled group to this second Community
Meeting.

DRA provided a Workplan / Schedule and overview of the study timeline, and activities completed to
date.

Study Progress Overview

DRA provided a study progress overview,
identifying three study areas of ongoing

work that have been acted on since the first
Community Meeting. DRA provided a recap of
these three study areas:

1. Demographics / Enrollment Study — recap

2. On-Line Survey

3. Community Meeting 1 — recap

1. Demographics / Enrollment Study.

DRA reviewed and summarized the demographic and enrollment projections as developed by sub-
consultant Cropper GIS. The summary table which reflects the current grade alignment of PK-3,
4-6, 7-12 depicts actual enrollments for the past 5-year
timeframe as well as, projected enroliments over the
next 10-year timeframe.

Demographic / Enrollment | overview THOMASTON

Current Grade Alignment | Pk-3, 4-6, 7-12

It was noted that projected enrollments for the Black =1 =
Rock School (grades PK-3) and Center School (grades ) :
4-6) remain generally flat over the projected timeframe.
Thomaston High School declines in population over the
projected 10-year timeframe from an enrollment high
of 375 students in 2026-27 and generally trails down
lower to a low of 259 students at the end of the 10-year MEESESEIEEEEEENE
projected timeframe.

It was further noted that this projected decline of 106 students adds to the current underutilization of
the high school facility.

100%
172 - Thomaston Schools Feasibility Study



2. On-Line Survey.

On-Line survey results reached out to Residents &

Businesses (129 responses), Teachers & Staff (72 ON-LiN€ SUIVeY | e sss i THOMASTON
responses), Parents & Guardians (65 responses), L. “iL_'l' i
and Students (143 responses). In all, 409 individual w u Ay i
responses were received. IR

: ; 482
Questions of tlm_e in the District, familiarity with the _ ¥ R
schools and their environments, number of students in nom o ow oo oo

the system, and rank are representative of the questions
that were responded to. It was noted that generally
speaking, respondents were well-acquainted with the
schools and have been exposed to the system over a
number of years.

A question that was highlights was the following: “How well do you think the Thomaston Public
Schools are perceived by residents and non-residents”? The response range fee at 4.82 (out of a
10-point scale). As we continue in this study, the design team would like to explore what might be the
means of improving this middling response.

3. Community Meeting 1.

A summary recap of the first Community Meeting was provided by DRA.

The four key discussion topics introduced by the Town and the District were restated for the group.

They included: [—

1. Retention of Existing Schools

2. Reduction in Number of Schools

3. Exploration of Shared Services
4. District Regionalization Potential

The outcomes from the three breakout sessions focused
through the lenses of — finance, facilities, and education | X
identified key areas of interest and exploration moving
forward. Areas of interest voiced by the first community
meeting attendees included:

REDUCE — Members of the three breakout sessions identified this as an area for additional
discussion. (Noted in all three breakout sessions).

SHARE — Meeting participants asked for further exploration of shared services as a means to develop
a more efficient District. (Noted in 2 of 3 breakout sessions).

REGIONALIZE — Members of the three breakout sessions identified regionalization as something that
may have a great impact on the District. Some clarified that this impact may be both highly positive,
as well as highly negative. (Noted in all three breakout sessions).

The study team utilized these areas of interest to shape the activities of this second community
meeting.
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Options / Alternatives

The study team shared the following options and alternatives for potentially reshaping the district’'s
configuration. These options included the idea of reduction of school(s), as well as re-assignment of
grade-level to facility. These options included:

CURRENT BUILDINGS RETAINED:
Alignment 1 PK-3 | 4-6 | 7-12 (Current)
Alignment 2 PK-2|3-6|7-12

Of the “Current Buildings Retained” a sample of the Alignment 1 (PK-3 | 4-6 | 7-12 (Current))
enrollments are attached below, along with a sample of the representation of this alignment across
the existing facilities. These samples are attached below:

Retain Existing Facilities THOMASTON Retain EXisting Facilities THOMASTON

Current Grade Alignment | Pe-3, 48, 712
Gurrﬂrl[ Grade .ﬁ.llgr rrll.,nI: | PH-, d-8, 712
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Current Grade Alignement - Enrollments Current Grade Alignment — Facility Distribution

Alignment 2 PK-2 | 3-6 | 7-12 was also discussed, however while the grade grouping at the lower
elementatry represents a potential inmprovement in educational alignment, it does not improve the
individual school loading

The discussion then focused on the possibility of reducing the number of facilities within the District.
A number of potential grade realignments and building uses were presented, included:

* Alignment 3 PK-4 | 5-12
* Alignment4 PK-5|6-12
* Alignment5 PK-6|7-12
* Alignment 6 PK-12
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Alignment 3 PK-4 | 5-12 enrollments are attached below, along with a sample of the representation
of this alignment across the existing facilities. These samples are attached below:

This alignment utilizes the Black Rock School and the High School placing the largest grade loading
at the High School. Concerns were voiced regarding the age range of the 5-12 configuration,
however there was some discussion of mitigating this concern in creating schools within the school.

Reduce Facilities| sF Foctprint mhomaston | | Reduce Facilities| sf Footprint THOMASTRN
Aignment 3 | pe-a, 52 Alignment 3 | Pr-a, 812
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Grade Alignement #3 - Enrollments Grade Alignment #3 — Facility Distribution

Alignment 4 PK-5 | 6-12 enrollments are attached below, along with a sample of the representation
of this alignment across the existing facilities. These samples are attached below:

This alignment utilizes the Black Rock School and the High School placing one more grade group
at the High School than is there today. Concerns were voiced regarding the age range of the
PK-5 configuration at Black Rock, and the types of space modifications that may be needed to
accommodate this alignment.

Reduce Facilities| sf Foatprint THOMASTON Reduce Facilities | sf Footprint THOMASTON

Alignment 4 | -5, 612 Alignment 4 | P8, 612
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Grade Alignement #4 - Enrollments Grade Alignment #4 — Facility Distribution

100%
&_ Thomaston Schools Feasibility Study Community Workshops - 175



Alignment 5 PK-6 | 7-12 enrollments are attached below, along with a sample of the representation
of this alignment across the existing facilities. These samples are attached below:

This alignment utilizes the Black Rock School and the High School with the same grade groups

at the High School as there are today. Concerns were voiced regarding the age range of the PK-6
configuration at Black Rock, as it appears that the school is beyond capacity and some modification
would need to be considered.

Reduce Facilities | sf Footprint THOMASTON Reduce Facilities| sf Footprint THOMASTON
T
Alignment 5 | Pk-6, 742 ﬂ Alignment 5 | Pe.&, 712
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Grade Alignement #5 - Enrollments Grade Alignment #5 — Facility Distribution

Alignment 6 PK-12 enrollments are attached below, along with a sample of the representation of this
alignment across the existing facilities. These samples are attached below:

This alignment utilizes only the High School facility. Concerns were voiced regarding the age range of
the students attending. There was some conversation regarding the segregation of age groups within
the proposed facility. It was recognized that to accommodate the youngest age groups, an addition
was likely needed to address the specific requirements of these youngest users.

Reduce Fa:1I|tles| SF Faotprint THOMASTON Reduce Facilities| sF Footprint THOMASTON
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Next Steps / Actionable Items

Exploration of school system facility reduction options that seem to offer the greatest advantages to
the District.

Additional conversation regarding positive and negative effects due to regionalization.

Further study of shared services financial impact.
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The third and final open community meeting was held on December 4, 2025 from 6:30 P.M. —
8:00 P.M. in the High School cafeteria.

Walk-About | Welcome | Study Overview

Approximately 90 participants gathered at 6:30pm in the High School cafeteria for the third of three
scheduled Community Meetings. Participants were welcomed and invited to share coffee and
cookies while informally reviewing the board mounted presentation materials displayed.

Rich Sileo called the group together and introduced the study effort and welcomed the assembled
group to this third Community Meeting.

DRA provided a Workplan / Schedule and overview of the study timeline, and activities completed to
date.

Assessment Tool Introduction

The study team introduced quantitative and qualitative study assessment tools as sample. Each of
these sample tools are applied to each of the Alignments presented in Community Meeting.

QUALITATIVE ASSESSMENT

The sample qualitative assessment tool shown

to the right includes a series of qualitative
assessments listed across the top, as each is
considered a corresponding score (in color) is
assigned for the alignment. These scores range
from “least advantageous” (lowest score - red 1)

to “most advantageous” (highest score — green

5). The “raw score” collected to the right adds the
score for each consideration and gives a cumulative
score for the particular alignment. These are &
developed for each building in an alignment. e ————

Qualitative Assessment - Descriptive Key ~ THOMASTON

QUANTITATIVE ASSESSMENT

The sample qualitative assessment tool shown to

the right includes development costs for various Reduce Facilities . THOMASTON
project approaches with varying degrees of state Allgnmariggc s s, 412 g s‘ﬁ
grant opportunity potential. It develops overall costs, L e LT i |
state grant share possibilities, and potential net cost R

to Town expenditures. Also developed within this ans 5 4 un
exhibit is the comparison of net cost to Town Capital
Improvement Plan (CIP) expenditures as compared
to approaches involving state grant potential. The )

delta between these total net costs to town is shown | g Lan

in the lower right corner as a “Cost Avoidance Thomesion | AU
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REGIONALIZATION

The study team also shared information
with the group assembled to speak to the
potential timeframe of any regionalization

Regionalization | Potential Timeframe

. i YEAR 1 Identify potential strengths and weaknesses, opportunities and
pOSS|b|||t|eS Genera”y, |t Was nOted that threats. Build understanding of staffing, facilities (capacities and needs)
this potentia| consideration is a multi- curriculum offerings. Potential partnerships and regionalization petential.
year set of steps, and that within this YEARS 2-4 Seek to identify and share non- cnntra:tualpnsltlons Superintendent,

timeframe some action to address the
existing facilities will need to be taken.
Within the Qualitative Assessment

tool “Regiona”zation FleX|b|||ty” is a YEARS 5-7 Seekto uml‘ycumculalnﬁerlngsnndcnnlrnctstr ~ontracted
consideration evaluated for each Alignment R Tt e ol "
presented_ YEARS 7-10 Formalize Memorandum ofl.lnderslandlng Regionalization Agreement/

Shared Services / Share culum instruments.

1001

Thomaston | Public School District

Options / Alternatives

The study team shared the following the Current Grade Alignment, as well as three District Alignment
alternative evaluations for potentially reshaping the district’s configuration. These options included
the idea of reduction of school(s), as well as re-assignment of grade-level to facility. These options
included:

CURRENT BUILDINGS RETAINED:
Current Alignment PK-3 (BRS) | 4-6 (TCS) | 7-12 (THS)
CURRENT BUILDINGS REDUCED:
Alignment A PK-3 (BRS) | 4-12 (THS)
Alignment B K-6 (BRS) | PK, 7-12 (THS)
Alignment C PK-K (NEW) | 1-12 (THS)
RETAINING the Current Alignment keeps PK-3 (BRS) | 4-6 (TCS) | 7-12 (THS)

This Alignment keeps the existing District schools and their grade alignments as they are configured
today. The following slides were presented to depict this Alignment:

Retain Existing Facilities THOMASTON Retain Existing Facilities THOMASTON

Currant Grade Alignment | Pe-3 e, 4.8 ros, 702 ma
1 Current Grade Allgnment | P, 4.6, 742
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Student Enrollment | Historical + Projected Capacity Assessment | Existing + Proposed
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Qualitative Assessment | Current Grade Alignment

Quantitative Assessment | Capital Improvement Plan

Retain Existing Facilities
Current Gre
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= Known Allgnment for Community
= Addeesses Code Upgrades
& Acddfedass Al CIP Rems

de Alignment | PK-3 (grs), 4-6 (1CS), 7-12 (THS)

DISADVANTAGES

THOMASTON

= o Educational Improsemsant 10 Syetam
& Cominued Oparateon of Exteds SHate
= [Dois Mot Madmins State Gents

» [oes Not Encourage Reglonalization

|
Exiafing Facilitien ﬁ

The potential for REDUCING the number of facilities was discussed through three initial
potential grade alignments. Each of the potential alignments put forth for discussion were intended
to be a starting point for discussion and perhaps the formulation of other alignments.

Each of these three alignments would, through the intention of reducing the number of operating
facilities, result in significant changes to at least one, if not all, of the buildings that remain.
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Alignment A | PK-3 (BRS) | 4-12 (THS)

This Alignment reduces the number of schools from three to two. It likely best addresses the capacity
availability in each remaining school, although the group assembled questioned the range of grades
within THS.

Reduce Facilities| sF Footprint THOMASTON Reduce Facilities| sF Footprint THOMASTON
1 ;
AllgnmentA | PK-3 wgf) I4L |21TH5} Alignment A | PK-3 grs), 4-12 (tHs)
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Alignment B | K-6 (BRS), PK,7-12 (THS)

This Alignment reduces the number of schools from three to two. It adds a PK to the THS, otherwise
keeps the grade alignment at THS as it is currently. (This does not address the under-capacity
loading of the high school). This may allow for an early childhood care program for HS students.

Reduce Facilities| sf Footprint THOMASTON Reduce Facilities| sf Footprint THOMASTON
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Alignment C | PK-K (New), 1-12 (THS)

This Alignment reduces the number of schools from three to two.

It builds a new PK-K center, and

places Grades 1 — 12 in the High School facility. The Group discussed possible grade separation,
separate administrations, as well as separate time schedules for lower and upper grade levels.
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Next Steps / Actionable Items

Exploration of school system facility reduction options that seem to offer the greatest
advantages / cost avoidance potential to the District.

Additional conversation regarding the regionalization flexibility of the options considered.

Review findings to date with the working groups to further explore / vet the potential of the
options considered.

Consider exploration of a grades 6 — 12 high school to take further advantage of the
capacity available at THS

Further study of shared services financial impact.

On January 20, 2026, a Working Group Meeting was held from 6:30 P.M. to 8:00 P.M. in the
Thomaston High School Learning Commons. The Working Group comprised approximately 30
individuals from an invited list of about 50. The attendees represented a good cross-section
of Thomaston stakeholders and included students, teachers, administrators, parents, and
residents.

The participants had a few minutes to gather informally to introduce themselves to each other. There
was then a brief overview of the efforts undertaken to date and three discussion topic boards were
introduced and explained.

Option Grade Configuration Scope of Work Projected Schedule Projected Costs (overall / town / state) Funding
BlackRock | Center School THS Black Rock Center THS BlackRock| Center THS Total Black Rock | Center School THS

Retain Current|  PK-Grade3 Gradesd-6 Grades7-12 | Repairstoedsting | Repairstoedsting | Repaistomisting | 2026-2046 | 2008-2046 | 2026-2046 | $1169/116.9/0 | $296mil/296/0 | $3L1mA/31.1/0 | $56.2mil/56.2/0 |Entirely Town funded
Retail PR~ Grade 3 Grades -6 Grades7-12 | Repairstoedsing | Repairstoenisting | Repairstoensting | 2026-2045 | 2026-2046 | 2026-2046 [$116.9/104.9/12.0($20.6mil/ 26.6/3.0/$31.1mil128.1/3.0 ssaz-n'umsaummmm'm
etain Current - . ir - pairs 10 existing 2pairs to exsting pails 10 gxsting . . . ! 1 Amil /28,173 .2mil 1 50.2/ 6. irants o Town fundig,
: i N to Newand ; ; Comibination of State
OptionA|  PX-Grade3 Unused Gradesd-12 | Repairstoexisting None tion i Spce 2027-2030 | WotApplicable| 2027-2031 | $142mil/61/82 |  $26mill3 $0/0 $116mil/37/79 i
o o o [Replacementuitha Renovationtoewand| o f P ) . (Combination of State
OptionA-1] PG 6 [ erovian ONME) a0- 20 o o | S| s | s | susmumn [T
OptonA-1| Peoaa | Ul | Gate-z | Ll R e R W‘ it b bild | B B LA el s
OptionB| K- Gratef Unused | PXAGrades7-12 N None ot e 2027-2031 | WotApplicable| 2027-2081 | $158mili 107151 | $62mil/ 42120 $010 $96mil165/31 i T sl

: . [Replacementor 10 New and ; i Sae T F Combination of State
Option C PK-K Unused Grades 1-12 e i v MNone aiionofSpce 2031-2033 (NotApplicable] 2027-2081 | $171Imil/116/55 | $2imil/14/7 $0/0 $150mil/ 102/ 48 (pants and Town funding.

. ) Renovation 1o New and i to New and AP ) 1 g |COMbInaLion of State
OptionD| ~ K-Grade5 Unised | PREGRIESS- 12|, oo None o e 2027-2031 | ot Applicable| 20272081 | $158mil/107/51 | $82mil/42/20 $0/0 $96mil165/31 T

Projected cost§ for Option D t9 be confirmed

Consideration - Alignment and location of school grades PK - 12

100§
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65 responses submitted 143 responses submitted

How well do you think the Thomaston Public Schools are How happy are you overall with the building and grounds of
perceived by residents and non-residents? (1 = not very we... your school? 1 is least happy, 10 is most happy.

5.58 6.42
.....0@.@. ......@...

21% 23% 16% 10% 1% 13% 20% 25%

¢| 16of1e | <] 2of10

129 bmitted =
responses submi 72 responses submitted

How well do you think the Thomaston Public Schools are

perceived by residents and non-residents? (1 = not very we... How well does the facility support teaching and

learning? 1 star = not very well, 10 stars =...

4.82 7.79
00008CVOO® 2288 8 & & Ahds

10% 16% 23% 10% 15%

<| sefnn |2 <| 6ofto |>|

Consideration - Perception of the District

The first board provided a synopsis of the various grade alignments and supporting information for
each as developed through the preceding three open-invitation community workshops. Participants of
this Working Group meeting were asked to consider the potential benefits and detriments of each of
the grade alignments and to reflect upon how any particular alignment may work with the Town and
Thomaston Public Schools.

The second board showed a selection of response summaries from the on-line surveys. The
participants were asked to reflect upon the results of the surveys and provide input into how the Town
and District may address weaknesses and build upon strengths.

The third board (following page) delved into the prospect of regionalization, either totally or in part.
Participants were tasked with envisioning an arrangement wherein the District might partner with
other districts to share costs, provide greater educational opportunities, and so on.
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Leadership

- the Superintendent would answer to a regional school committee
- the school committee could be regional, with representatives from each member town
- Thomaston may not have as many school committee members as other towns do

Curriculum
- Curriculum decisions made by a regional curriculum committee or director

- Focused curriculum may not be as wide ranging as desired

Property Ownership
- The regional district may own all buildings
- Facilities decisions made by the regional committee

Budgetary / Financial

- Costs shared proportionately
- Budget development / approval by regional committee

Consideration - Potential for Regionalization

To facilitate collaboration and development of ideas and opinions, the attendees broke into four
groups and moved to different areas of the Learning Commons to minimize disruption while talking.

After about 45 minutes the group was brought back together and the outcomes from each group
were reported out. The reporting out generated considerable discussion amongst the participants and
several themes developed. The following statements were the most commonly espoused:

* The schools provide a good learning environment
» There is good support and engagement by students and staff

» There appears to be a lack of meaningful communication between school and residents /
businesses

» There appears to be a need for better marketing of the district
» They own and operate too much real estate for a district of their size

» The separation of upper elementary to Center School diminishes the maximization of use of
the High School site features such as the ropes course and outdoor learning areas

* The upper elementary at Center School also reduces chances or participation and
interaction by these kids in programs at the BRS / THS campus

Thomaston Schools Feasibility Study - 185



Workln g Group Meetin g [Erdelaen s

iy "-lh"‘ |

Lﬂu LA .0 e
SR | R R -
““'1:' L ) . A

186 -

The objective should be to maximize flexibility in learning opportunities while promoting
efficiency

This is likely best achieved via a campus approach

The BRS / THS properties make an adequate campus - lacking athletic fields (which are
likely not that big a driver)

Of the two buildings on the campus the BRS is the less effective and more needy building
Grade alignment is less of a driver if a campus approach is taken

An alignment that moves Grade 6 to THS has garnered the most support

This alignment facilitates a MS/HS approach within the building

A campus approach does not require PK to be in the HS building, thus PK-5and 6-12is a
possibility

Approaches to staffing should consider increasing opportunities for teachers to mentor
students over long periods of time, as is currently done at the HS

This can be done at the ES level in a number of ways -

teacher/staff mentors who work with kids for all years they are in the building (current THS
model)

Looping teachers with students throughout their time (teachers move up a grade and teach
the same students each year)

Team teaching, possibly for Grades 4 and 5.

1004
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Concluding thoughts and discussions included the following, which though expressed openly did not
generate as much support as the foregoing comments did:

* The district should explore more ways to interact with the community.

* They are not doing as much as many districts do to pull parents into the schools for evening
programs.

* Sports is often a parent draw, but they have limited sports due to size.

* How can they interact more with Parks and Rec and local businesses? These things help
with marketing solid educational programs and opportunities.

» Also, the inevitability of declining enroliment makes a combined campus a better option for
maintaining flexibility with economy.

Working Group Meeting | Key Outcomes

The schools provide a good learning environment

COMM UNICATION There is good support and engagement by students and staff

There appears to be a lack of meaningful communication between school and residents / businesses
There appears to be a need for better marketing of the district

They own and operate too much real estate for a district of their size
The separation of upper elementary to Center School diminishes the maximization of use of the High School site features such as the

RIGHT_S[ZING ropes course and outdoor learing areas

The upper elementary at Center School also reduces chances or participation and interaction by these kids in programs at the BRS / THS
campus

The objective should be to maximize flexibility in learning opportunities while promoting efficiency

AM P F Ve This is likely best achieved via a campus approach
c U S ocus The BRS / THS properties make an adequate campus - lacking athletic fields {which are likely not that big a driver)

Of the two buildings on the campus the BRS is the less effective and more needy building

Grade alignment is less of a driver if a campus approach is taken

ALI G N M ENT An alignment that moves Grade € to THS has garnered the most support

This alignment facilitates a MS/HS approach within the building
A campus approach does not require PK to be in the HS building, thus PK - 5 and 6 - 12 is a possibility

Approaches to staffing should consider increasing opportunities for teachers to mentor students over long periods of time, as is
currently done at the HS

ME NTo RSHIP This can be done at the ES level in a number of ways -

teacher/staff mentors who work with kids for all years they are in the building (current THS model)
Looping teachers with students throughout their time (teachers move up a grade and teach the same students each year)
Team teaching, possibly for Grades 4 and 5.

Thomaston | Public School District -

On January 22, 2026 a meeting was held jointly with the Board of Selectment and the
Board of Education. At this meeting a status report was provided reqgarding the process and
preliminary findings of the study effort.

From this meeting the DRA team was directed to elaborate in more depth in the final report
regarding, but limited to, the findings of the on-line survey, potential for regionalization, and the
potential attributes of some of the grade alignments.

The PowerPoint slide decks and display boards (were applicable) for each of the meetings are
contained in the Appendices of this report.
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&

Executive Summary

The resident total fertility rate for Thomaston Public Schools over the life of the forecasts is below the replacement level. (1.18
vs. the replacement level of 2.1)

Most in-migration to the district will occur in the 0-4- and 22-39-year-old age groups.

The local 18-22-year-old population continues to leave the district, moving out to college. Another migration outflow is in the
75+ age groups, as empty-nester housing turnover continues to be a driver of migration flow.

The primary factor causing the district’s enrollment to decrease over the next 10 years is the low fertility not sufficiently
supplanted by in-migration.

Changes in year-to-year enrollment over the next ten years will primarily be due to varying size of cohorts entering, moving
through, and leaving the school system.

The median age of the district’s population will increase from 45.1 in 2020 to 45.7 in 2035.

The rate, magnitude, and price of existing homes will continue to be the major factor affecting the amount of population and
enrollment change.

Total district enrollment is forecasted to decrease by 88 students, or -10.8%, between 2024-25 and 2029-30. Total enrollment is
forecasted to then decrease by 52 students further, or -7.2%, from 2029-30 to 2034-35.

Cropper 6/5 1 Revised: 10/23/2025
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THOMASTON PUBLIC SCHOOLS, CT
DEMOGRAPHIC STUDY REPORT 2025

INTRODUCTION

By demographic principle, distinctions are made
between projections and forecasts. A projection extrapolates
the past (and present) into the future with little or no attempt
to take into account any factors that may impact the
extrapolation (e.g., changes in fertility rates, housing patterns
or migration patterns) while a forecast results when a
projection is modified by reasoning to take into account the
aforementioned factors.

To maximize the use of this study as a planning tool,
the ultimate goal is not simply Lo project the past into the
future, but rather to assess various factors’ impact on the
future. The future population and enrollment change of each
school district are influenced by a variety of factors. Not all
factors will influence the entire school district at the same level.
Some may affect different areas at dissimilar magnitudes and
rates causing changes at varying points of time within the
same district. The forecaster’s judgment, based on a thorough
and intimate study of the district, has been used to modify the
demographic trends and factors to more accurately predict
likely changes. Therefore, strictly speaking, this study is a
forecast, not a projection; and the amount of modification of
the demographic trends varies between different areas of the
district as well as within the timeframe of the forecast.

To calculate population forecasts of any type,
particularly for smaller populations such as a school district,
realistic suppositions must be made as to what the future will
bring in terms of age specific fertility rates and residents’
demographic behavior at certain points of the life course. The
demographic history of the school district and its interplay
with the social and economic history of the area is the starting
point and basis of most of these suppositions particularly on
key factors such as the age structure of the area. The unique
nature of each district's and attendance area’s demographic
composition and rate of change over lime must be assessed
and understood to be factors throughout the life of the forecast
series. Moreover, no two populations, particularly at the
school district and attendance area level, have exactly the same
characteristics.

The manifest purpose of these forecasts is to ascertain
the demographic factors that will ultimately influence the
enrollment levels in the district’s schools. There are of course,
other non-demographic factors that affect enrollment levels
over time. These factors include, but are not limited to transfer
policies within the district; student transfers to and from
neighboring districts; placement of “special programs” within
school facilities that may serve students from outside the
altendance area; stale or federal mandates that dictate the
movement of students from one facility to another (No Child
Left Behind was an excellent example of this factor); the
development of charter schools in the district; the prevalence
of home schooling in the area; and the dynamics of local
private schools.

Unless the district specifically requests the calculation
of forecasts that reflect the effects of changes in these non-
demographic factors, their influences are held constant for the

life of the forecasts. Again, the main function of these forecasts
is to determine what impact demographic changes will have
on future enrollment. It is quite possible to calculate special
“scenario” forecasts to measure the impact of school policy
modifications as well as planned economic and financial
changes. However, in this case the results of these population
and enrollment forecast are meant to represent the most likely
scenario for changes over the next 10 years in the district and
its altendance areas.

The first part of the report will examine the
assumptions made in calculating the population forecasts for
Thomaston Public Schools. Since the results of the population
forecasts drive the subsequent enrollment forecasts, the
assumptions listed in this section are paramount to
understanding the area’s demographic dynamics. The
remainder of the report is an explanation and analysis of the
district's population forecasts and how they will shape the
district's grade level enrollment forecasts.

DATA

The data used for the forecasts come from a variety of
sources. The Connecticut Department of Education database
was used for historical October enrollment data for school
years 2019-20 to 2024-25. Thomaston Public Schools provided
enrollment data for 2025-26 which used as launch year for the
forecasts and for live-attend analysis and maps. The data used
for the calculation of migration models came from the United
States Bureau of the Census, 2010 to 2020, and the models were
designed using demographic, housing and economic factors.
The base age-sex population counts used are from the results
of the 2020 Census. Finally, yearly birth and death records
were obtained from Connecticut Department of Public Health.

The Census Bureau is releasing annual estimates of
demographic variables at the block group and tract level from
the American Community Survey (ACS). There has been wide
scale reporting of these results in the national, state and local
media. However, due to the methodological problems the
Census Bureau is experiencing with their estimates derived
from ACS data, particularly in areas with a population of less
than 60,000, the results of the ACS are not used in these
forecasts.

To develop the population forecast models, past
migration patlerns, current age specific fertility patterns, the
magnitude and dynamics of the gross migration, the age
specific mortality trends, the distribution of the population by
age and sex, the rate and type of existing housing unit sales,
and future housing unit construction are considered to be
primary variables. In addition, the change in household size
relative to the age structure of the forecast area was addressed.
While there was a slight drop in the average household size in
Thomaston Public Schools as well as most other areas of the
state during the previous 20 years, the rate of this decline has
been forecasted to slow over the next ten years.

Crepper</s
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THOMASTON PUBLIC SCHOOLS, CT
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ASSUMPTIONS

For these forecasts, the mortality probabilities are
held constant at the levels calculated for the year 2020. While
the number of deaths in an area are impacted by and will
change given the proportion of the local population over age
65, in the absence of an extraordinary event such as a natural
disaster or a breakthrough in the treatment of heart disease,
death rates rarely move rapidly in any direction, particularly at
the school district or attendance area level. Thus, significant
changes are not foreseen in district’s mortalily rates between
now and the year 2035. (At this point in time, there is
insufficient data of the geographic and age level impacts of
COVID-19 on mortality rates. We assume that most areas
would have returned to their traditional mortality rate levels
by 2022). Any increases forecasted in the number of deaths
will be due primarily to the general aging of the district’s
population and specifically to the increase in the number of
residents aged 65 and older.

Similarly, fertility rates are assumed to stay fairly
constant for the life of the forecasts. Like mortality rates, age
specific fertility rates rarely change quickly or dramatically,
particularly in small areas. Even with the recently reported
rise in the fertility rates of the United States, overall fertility
rates have stayed within a 10% range for most of the last 40
years. In fact, the vast majority of year to year change in an
area’s number of births is due to changes in the number of
women in child bearing ages (particularly ages 20-29) rather
than any fluctuation in an area’s fertility rate.

The resident total fertility rate (TFR), the average
number of births a woman will have while living in the school
district during her lifetime, is estimated to be 1.18 for the total
district for the ten years of the population forecasts. A TFR of
2.1 births per woman is considered to be the theoretical
“replacement level” of fertility necessary for a population to
remain constant in the absence of in-migration. Therefore, in
the absence of migration, fertility alone would be insufficient
to maintain the current level of population and enrollment
within the Thomaston Public Schools over the course of the
forecast period.

A close examination of data for the Thomaston Public
Schools has shown the age specific pattern of net migration
will be nearly constant throughout the life of the forecasts.
While the number of in- and out-migrants has changed in past
years for the Thomaston Public Schools (and will change again
over the next 10 years), the basic age pattern of the migrants
has stayed nearly the same over the last 30 years. Based on the
analysis of data it is safe to assume this age specific migration
trend will remain unchanged into the future. This pattern of
migration shows most of the local out-migration occurring in
the 75+ age groups, as empty nester homeowners continue to
leave the district, as well as in the college-age 18-22 age
groups. Most of the local in-migration occurs in the 04 and
22-39 age groups as families and young professionals move
into existing housing and new developments. It is important
to note that rent-based migration, although frequent, usually
remains cyclical and stable - the in-migration and out-

migration cancel each other out. The changes in migration
magnitude and patterns that are not related to new
construction, usually occur due changes in the household
structure in turnover of existing homes.

As Litchfield County is not currently contemplating
any major expansions or contractions, the forecasts also
assume that the current economic, political, social, and
environmental factors, as well as the transportation and public
works infrastructure (with a few notable exceptions) of
Thomaston Public Schools and its attendance areas will remain
the same through the year 2035. Below is a list of assumptions
and issues that are specific to the Thomaston Public Schools.
These issues have been used to modify the population forecast
models to predict the impact of these factors more accurately
on each area’s population change. Specifically, the forecasts
for the Thomaston Public Schools assume that throughout the
study period:

a. The national, stale or regional economy does not go
into deep recession at any time during the 10 years of
the forecasts; (Deep recession is defined as four
consecutive quarters where the GDP contracts greater
than 1% per quarter)

b. Interest rates have climbed from a historic low in 2020
and will not fluctuate more than one percentage point
in the short termy; the interest rate for a 30-year fixed
home mortgage stays below 8.0%;

¢ The rate of mortgage approval stays at 2015-2020
levels and lenders do not return to “sub-prime”
mortgage practices;

d. There are no additional restrictions placed on home
mortgage lenders or additional bankruptcies of major
credit providers;

e.  The rate of housing foreclosures does not exceed
125% of the 2020-2025 average of Litchfield County
for any year in the forecasts;

f.  All currently planned, platted, approved, and
permitted housing developments are built out and
completed by 2034. All housing units constructed are
occupied by 2035;

¢ The unemployment rates for the Litchfield County
and Naugatuck Valley will remain below 7.5% for the
10 years of the forecasts;

h.  The intra district student transfer policy remains
unchanged over the next 10 years;

i.  The State of Connecticut does not change any of its
current laws or policies regarding Charter Schools,
Vouchers or inter district transfers;

j.  Noadditional Charter schools open in the district
over the next 10 years;

k. The rate of students transferring into and out of the
Thomaston Public Schools will remain at the 2019-20
to 2024-25 average;

. The inflation rate for gasoline will stay below 5% per
year for the 10 years of the forecasts;

m. There will be no building moratorium within the
district;

Crepper</s

Revised: 10/23/2025

194 - Appendix

Thomaston Schools Feasibility Study




THOMASTON PUBLIC SCHOOLS, CT
DEMOGRAPHIC STUDY REPORT 2025

n. Businesses within Thomaston Public Schools and the
surrounding communities remain viable;

0. The number of existing home sales in the district that
are a resull of “distress sales” (homes worth less than
the current mortgage value) will not exceed 20% of
total homes sales in the district for any given year;

p.-  Housing turnover rates (sale of existing homes in the
district) will remain at their current levels. The
majority of existing home sales are made by home
owners over the age of 55;

g. Private school and home school attendance rates will
remain constant;

r.  The rate of foreclosures for commercial property
remains at the 2020-2025 average for Litchfield
County;

s.  The district will have at least a yearly average of 100
units of single- and multi-family home unit sales.

If a major employer in the district or in Litchfield
County closes, reduces or expands its operations, the
population forecasts would need to be adjusted to reflect the
changes brought about by the change in economic and
employment conditions. The same holds true for any type of
natural disaster, major change in the local infrastructure (e.g.,
highway construction, water and sewer expansion, changes in
zoning regulations elc.), a further economic downturn, any
additional weakness in the housing market or any instance or
situation that causes rapid and dramatic population changes
that could not be foreseen at the time the forecasts were
calculated.

Additionally, this study does not take into account a
potential impact of changes in federal immigration
enforcement policies. Speculating on the magnitude and
severity of these measures and how they might affect the
enrollment in the district in the future is beyond the scope of
this study.

Finally, all demographic trends (i.e., births, deaths,
and migration) are assumed to be linear in nature and
annualized over the forecast period. For example, if 1,000
births are forecasted for a 5-year period, an equal number, or
proportion of the births are assumed to occur every year, 200
per year. Actual year-to-year variations do and will occur, but
overall year to year trends are expected to be constant.

METHODOLOGY

The population forecasts presented in this report are
the result of using the Cohort-Component Method of
population forecasting (Siegel, and Swanson, 2004: 561-601)
(Smith et. al. 2004). As stated in the INTRODUCTION, the
difference between a projection and a forecast is in the use of
explicit judgment based upon the unique features of the area
under study. Strictly speaking, a cohort projection refers to the
future population that would result if a mathematical
extrapolation of historical trends. Conversely, a cohort-
component forecast refers to the future population that is

expected because of a studied and purposeful selection of the
components of change (i.e., births, deaths, and migration) and
forecast models are developed to measure the impact of these
changes in each specific geographic area.

Five sets of data are required to generate population
and enrollment forecasts. These five dala sets are:

1. abase-year population (here, the 2020 Census
population for the Thomaston Public Schools);

2. aset of age-specific fertility rates for the district to be
used over the forecast period;

3. aset of age-specific survival (mortality) rates for the
district;

4. aset of age-specific migration rates for the district;
and;

5. the historical enrollment figures by school and grade.

The most significant and difficult aspect of producing
enrollment forecasts is the generation of the population
forecasts in which the school age population (and enrollment)
is embedded. In turn, the most challenging aspect of
generating the population forecasts is found in deriving the
rates of change in fertility, mortality, and migration. From the
standpoint of demographic analysis, the Thomaston Public
Schools is classified as a “small area” population (as compared
to the population of Connecticut or to that of the United
States). Small area population forecasts are more complicated
to calculate because local variations in fertility, mortality, and
migration may be more irregular than those at the regional,
state or national scale. Especially challenging is the forecast of
the migration rates for local areas, because changes in the
area's socioeconomic characteristics can quickly change from
past and current patterns (Peters and Larkin, 2002.)

The population forecasts for Thomaston Public
Schools were calculated using a cohort-component method
with the populations divided into male and female groups by
five-year age cohorts that range from 0-to4 years of age to 85
years of age and older (85+). Age- and sex-specific fertility,
mortality, and migration models were constructed to
specifically reflect the unique demographic characteristics of
each of the attendance areas in Thomaston Public Schools.

The enrollment forecasts were calculated using a
modified average survivorship method. Average survivor
rates (i.e., the proportion of students who progress from one
grade level Lo the next given the average amount of net
migration for that grade level) over the previous five years of
year-to-year enrollment data were calculated for grades two
through twelve. This procedure is used to identify specific
grades where there are large numbers of students changing
facilities for non-demographic factors, such as private school
transfers or enrollment in special programs.

The survivorship rates were modified or adjusted to
reflect the average rate of forecasted in and out-migration of 5-
to-9, 10-to-14 and 15-to-17-year-old cohorts to each of the
attendance zones in Thomaston Public Schools for the period
2019 to 2024. These survivorship rates then were adjusted to
reflect the forecasted changes in age-specific migration the
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district should experience over the next five years. These
modified survivorship rates were used to project the
enrollment of grades 2 through 12 for the period 2024 to 2029.
The survivorship rates were adjusted again for the period 2029
to 2034 to reflect the predicted changes in the amount of age-
specific migration in the district for the period.

The forecasted enrollments for kindergarten and first
grade are derived from the 5-to-9-year-old population of the
age-sex population forecast at the elementary attendance zone
district level. This procedure allows the changes in the
incoming grade sizes to be factors of forecasted population
change and not an extrapolation of previous class sizes. Given
the potentially large amount of variation in kindergarten
enrollment due to parental choice, changes in the state's
minimum age requirement, and differing district policies on
allowing children to start kindergarten early, first grade
enrollment is deemed to be a more accurate and reliable
starting point for the forecasts. (McKibben, 1996) The level of
the accuracy for both the population and enrollment forecasts
at the school district level is estimated to be +2.0% for the life
of the forecasts.
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Appendix A: Supplemental Tables

Table 1: Forecasted Population Change, 2020 to 2035

2020-2025 2025-2030 2030-2035 2020-2035
2020 2025 Change 2030 Change 2035 Change Change
DISTRICT TOTAL 7,450 7,220 -3.1% 6,950 -3.7% 6,630 -4.6% -11.0%

Table 2: Household Characteristics, 2020 Census

HH w/ Pop |% HH w/ Pop Total Household Persons Per
Under 18 Under 18 Households | Population Household
DISTRICT TOTAL 786 25.0% 3,145 7,442 2.36

Table 3: Householder Characteristics, 2020 Census

Percentage of Percentage of
Percentage of
Householders aged Householders Who
Householders aged 65+
35-54 Own Homes
DISTRICT TOTAL 34.0% 29.2% 73.9%

Table 4: Percentage of Households that are Single Person
Households and Single Person Households that are over age
65, 2020 Census

Percentage of Single Person Percentage of Single Person
Households Households and are 65+
DISTRICT TOTAL 29.1% 13.3%

Cropper e / wl 6 Revised: 10/23/2025
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Table 5: Elementary Enrollment (K-6), 2025, 2030, 2035

2025-2030 2030-2035 | 2025-2035
2025 2030 2035
Change Change Change
|DISTRIC.T TOTAL 382 335 -12.3% 335 0.0% -12.3%

Table 6: Age Under One to Age Ten Population Counts, by Year of Age: 2020 Census
Under 1
year
DISTRICT TOTAL 3 62 61 66 73 62| 79 77 73 51 88 68 90 70

lyear | 2years | 3years | 4 years | 5years | 6 years | 7years | Syears | 9years | 10 years | 11 years | 12 years | 13 years
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Appendix B: Population Pyramids

Population pyramids are an effective tool to
graphically represent age-sex composition of a given
geographical area. They are designed to provide a detailed
picture of structure of a population, with age and sex group
intervals represented as horizontal bars stacked on one
another. Most commonly, the pyramids are represented in 5-
year age intervals, with the oldest group being open ended (on
top). Male population groups are presented on the left, and
female groups are given on the right side of the graph. For the
purpose of this report, pyramids are represented as absolute
numbers, since these types of pyramids show differences in
overall population numbers between age-sex groups and
between different geographical areas. Since the size of
population between different attendance zones, regions and
the district as a whole varies significantly, the pyramids are
represented at different scale groupings, varying from: very
small (up to 400 per age-sex group); small; (up to 800 per age-
sex group); medium-sized (up to 1,200 per age-sex group);
large (up to 1,600 per age-sex group); and very-large (up to
2,000 per age-sex group). The scales for the regions as well as
for the whole district are naturally larger and are adjusted
accordingly.

The shapes of the pyramids, along with the
magnitude of the scales, are powerful tool with which one can
quickly gain insight into population dynamics of analyzed
area. Various lypes of shapes offer demographers visual aids
in determining possible underlying trends regarding not just
the age-sex composition of the area, but also provide clues to
population components of change (fertility, mortality, and
migration). They might also provide insight into possible type
of housing, workforce, education level and presence of group
quarters (such as correctional institutions, colleges, senior care
facilities, etc.) All these factors should be considered when
analyzing population trends of a certain area and more
importantly while trying to ascertain future trends that this
area might experience.

With all of this in mind, one can consider a
population pyramid as a demographic fingerprint of a certain
area. Consider the pyramid below:

£

B-H4

Turnower households

Mok WFemales

We can classify age groups into eight approximate
categories (with an obvious note that 5-year age groups will
not perfectly match school levels):

a) Ages0-4 - Pre-K children;

b) Ages 5-9- Elementary school children;

c) Ages10-14 - Middle school children;

d) Ages: 15-19 - High school children;

e) Ages: 20-34 - Family formation/ prime fertility;

f)  Ages 35-54 - Households most likely to have
school-aged children;

g)  Ages 55-74 - Empty nesters; and

h)  Ages 75 - Turnover households.

Using different kinds of typologies, we can classify
elementary attendance zones into 7 different types, as follows:

a) Multi-family - high SES (socioeconomic status):
characterized by high proportion of population
in their 20s and early 30s, most likely to be
renting apartments. In addition, characterized by
higher SES.

b)  Multi-family - low SES: characterized by high
proportion of population in their 20s and early
30s, most likely to be renting apartments. In
addition, characterized by lower SES.

c) Young suburban: characterized by high
proportions of population in their 30s and 40s, as
well as young children (pre-K and elementary
schoolers).
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d) Old suburban: characterized by high proportions

of population in their 40s and 50s, as well as
older children (middle and high schoolers).

e} Turnover: characterized by population in 50s and
60s, empty nest households more likely to sell a

house and downsize.

f)  Mixed: characterized by mixed population of
various ages and types of housing.

Group quarters: characterized by presence of one

)

:
specific group of population that is living in
either retirement homes, correctional facilities,

army bases, student dorms, etc.

Revised: 10/23/2025
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THOMASTON

Thomaston Public Schools Total Population - 2020 Census

Thomaston Public Schools Total Population - 2035 Forecast
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Appendix B: Population Forecasts
Thomaston Public Schools - 2025 Population Forecast
Total 2020 2025 2030 2035
0-4 300 330 310 290
5-9 370 280 270 270
10-14 400 430 310 310
15-19 450 360 390 300
20-24 450 340 270 290
25-29 460 500 390 310
30-34 440 500 530 420
35-39 440 510 560 540
40-44 410 410 490 520
45-49 460 350 350 460
50-54 640 480 380 380
55-59 610 460 350 290
60-64 640 620 490 380
65-69 480 550 540 410
70-74 380 460 530 510
75-79 250 330 410 460
80-84 140 180 240 310
85+ 130 130 140 180
Total 7,450 7,220 6,950 6,630
Median Age 45.1 44.4 44.5 45.7
2020 to 2025 to 2030 to
2025 2030 2035
Births 270 260 240
Deaths 320 350 400
Natural Increase -50 -90 -160
Net Migration -180 -170 -160
Change -230 -260 -320
Differences between period Totals may not equal Change due to rounding,
Cropper é,./ 5 1 Revised: 10/23/2025
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Thomaston Public Schools: District Total
2021-22 | 202223 | 2023-24 | 2024-25 | 202526 | 2026-27 | 2027-28 | 202529 | 2029-30 | 2030-M | 2031-32 | 203233 | 2033-34 | 203435 | 2035-36
'k 50 o4 55| 65| 79| 79 79] 79 79 79 79| 79| 79| 79] 79|
K 64 33| 52| 39| 51 39| 42| 43| 48| 40| 45| 45| 45| 4 42
1 62 o 38 50 38 45 39 43 43 45 45 4 44 45 45
2 68| 60 61 44| 50 39| 47| 42 45| 47} 48] 48] 47] 45| 46|
3 ) 7% 62 6l 44 52 4 S50 44 45| 50 51 51 49] 47
Totak PE-3 10 292 268 259 262 :s;l 247 257 257 265 267 267 266 262 259
4 58] 62 70| 65| a1 45| 51 42 51 46| 49| 52| 52| 51 50
5 78| ol 67| 70| 62 65| 48| 54 46| 56| 49| 53| 56| 54/ 33|
[ a1 67| 60| 61 78| 60| o4 48] 53] 47] 55| 49| 5] 54| 3]
Totakd-6 195 190 197 196 199 170 163 144 150 149 153 154 160 159 155
7 65| [ 58| 61 66| 77| 60 [ 47| 55| 49| 56| 51 54| 52|
5 69 67| 67| 68| o4 70 0 a3 L 48] 56 51 58 53 35
9 47] 45| 49| 59| 58| 50| 54 61 48| 51 37] 42 35| 43| 40)
140 44 47| 43| 40| 67 56| 48] 53| 59 48| 48| 36| 3] 35 41
11 59 44| 47] 42| 52| 67] 53| 48] 51 58| 44] 46| ES 37] 33|
12 540 65 4 44 45 35 70 57 50 53 Ly 40| 47 37 38
Tolal: 7-12 a4 334 310 320 352 ams 367 348 324 a1 294 277 268 259 259
toukpra2]  sw|  swe| 75| ms|  sa|  7ee|  wr|  see|  wm|  7as| 74| ees|  eoa|  eso] a7
Total: PK-12| 539 816 775 775 813 799 777 749 731 725 714 698 694 650 673
Change -23 41 0 38| -14 22 -28| -18| b -11 16 -4 14 7
% Change -2.7% -5.0% 0.0% 1.9% -1.7% -2.8% 3.6% 24% -0.8% -15% -2.2% 0.6% -20% -1.0%
Tatak PR-3 310 292 265 259 262 254 247 257 257 265 267 267 266 262 259
Change -18| -24 -9 3| -8 -7 10| 0 8 2 0 -1 4 3
% Change 58% -£2% 34% 1.2% 3% -28% 4.0% 0.0% 3% 0.5% 0.0% DA% -15% “L1%
Total: 4-6| 195 190 197 196 199 170 163 144 150 149 153 154 160 159 155
Change -5 7 1 3 -29) 7| -19) 6 -1 [ % 6 -1 -4
% Change -2.6% 3.7% 05% 15%|  -145% 41%| -n7% 4.2% 0.7% 2.7% 0.7% 3.9% D6% -25%
Totak 7-12 334 334 o 320 352 375 367 348 324 31 294 277 268 259 259
Change 0 -24 10 32 23| -8| -19] 24 -13| -17] -17] -9| -9| 0
% Change 0.0% -7.2% 3.2% 10.0% 65% -21% -52% 6.9% 4.0% -55% -5.8% 3.2% 34% 0.0%
Forecasts developed Cctober 2025
{Green cells (2025-2026 and earlier) are historical data
Blue cells (2026-2027 and later) are forecastod years
-~ . -
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Thomaston Public Schools: PK-3rd Total Enrollment Thomaston Public Schools: 4-6th Total Enrollment
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Facilities Assessment Report
Referenced Excerpts from
the Previously Submitted Study
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In 2024 DRA completed a Facilities Assessment of Thomaston’s three schools with the objective of
identifying physical needs of the buildings along with projected costs to correct or proactively address
deterioration or failure of building systems. This report went beyond the physical assessment and
looked into the potential of the existing buildings for the Thomaston Public Schools of the future.

In regard to the potential for retaining and utilizing all three existing buildings, the conclusions in 2024
remain true - the three buildings comprise more area overall than the District requires, the Thomaston
High School and Thomaston Center School are both oversized, Black Rock School is lacking space
for programs. The Black Rock and Center School buildings need a disproportionate investment
relative to the educational return that could be reasonably expected. Such investment would be

to maintain buildings that in many aspects are behind the standard for a modern public school
building and the projected investment needs do not anticipate upgrades to learning environments or
equipment.

DISTRICT-WIDE ANNUALIZED COST PROJECTIONS

It would be considered to be irresponsible management to address needs in one facility while
neglecting similar needs in others. The intention of the facilities assessment portions of a master plan
is to provide guidance in the scheduling, grouping, and financing of the work that is needed.

The information developed in the Facilities Assessment conveyed the needs and projected costs
for the individual schools. The information for all three schools was compiled into charts for each
delineated time period. The amounts shown include escalation.

The work that is grouped into each time bracket is not anticipated to be undertaken in just the year
shown, but rather over the five year period between delineation points. By utilizing the information
for each facility it is

possible to grgup All Buildings 2025 - 2026 - Projected CIP With Escalation
similar project types $6,000,000
across multiple $5,370,883
buildings to potentially

reduce the overall cost.| $5.000,000 LEOOOY

The needs projected
as being ‘immediate | $4,000,000
needs’ and therefor in
FY 2025/26, total just $3,000,466

under thirteen million 33,000,000 e e
dollars. Black Rock
and Thomaston High
School each have
identified needs of

just under five million
each, with Center
School forecast to have
just over three million S

dollars of work needed. Black Rock Center School High School

$2,000,000 - e e

$1,000,000 e et
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For the period
beginning in FY
2026/27 and
running through
FY 2030/31 the
overall costs
project to about
seventeen
million dollars.
In this time
period the
Center School
is projected to
have the largest
cost outlay

of the three
buildings. This
projection is to
be expected
given the time
since the last
major renovation
work at that
building.

The period
beginning with
FY 2031/32
and ending with
FY35/36 is just
under thirty
million dollars
in projected
needs, with the
majority at Black
Rock School.
Thomaston
High School

is projected to
have just over
nine million

in costs, with
Center School
at just over
one and three-
quarter million.

$10,000,000
$9,000,000
$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000

$-

All Buildings 2026 - 2031 - Projected CIP With Escalation

$9,102,265

$5,885,187

$2,025,522

Black Rock

Center School High School

$18,000,000
$16,000,000
$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000

$-

All Buildings 2031 - 2036 - Projected CIP With Escalation

$17,053,963

$10,337,991

Black Rock

$1,773,366

Center School High School
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The period
beginning with FY
2036/37, ending in
FY2040/41 again
has Black Rock and
Thomaston High
School requiring
the most work.
Almost $12.5
million is projected
for BRS and more
than $22 million for
THS. During this
delineation period
the Center School
is project to need
more than nine
million dollars as
well.

It is between 2035
and 2040 that both
Black Rock and
Thomaston High
School approach or
exceed twenty years
since the last major
renovation. Systems
and finishes are
typically in need of
major renovation

or replacement
around the twentieth
year, which is seen
in the FY 2036/41
projections for these
two schools.

The projections for
FY 2041 - 2046
are fairly uniform
across all three
buildings which

is attribubtable to
the life expectancy
of materials and
systems expiring in
all three buildings.

208 -

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000

All Buildings 2036 - 2041 - Projected CIP With Escalation

$22,439,051

$12,465,006

$9,380,693

Black Rock Center School High School

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

All Buildings 2041 - 2046 - Projected CIP With Escalation

$2,559,061 $2,649,075

$2,185,610

Black Rock Center School High School
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Projected Total Annual District Capital Needs
$50,000,000
$45,000,000 $44,284,750
$40,000,000
$35,000,000
$30,000,000 $29,165,320
$25,000,000
$11,266,870 520,889,033

e $13,137,41 sl $15,937,333
_— ODa,:11,943,1mr 137,418 937, e
$10,000,000 L
S $4,489,356
$5,000,000 _

$- ! ,

2025-26 2026-31 2031-36 2036-41 2041-46

Total Projected Cost w/o Escalation: $64,525,699
Total Projected Cost w Escalation: $114,207,053

The graph above illustrates the projected costs by delineation period for the entirety of the study time
line. The column on the left of each pair represents the costs in 2024 dollars, without escalation. The
right hand column shows the costs escalated at 5% / annum (5% compounded) to better reflect the
probable cost range for each delineation period.

It is good practice to look at the costs of ongoing expenditures for repair and maintenance and
compare them to major renovation projects. Major renovation projects will typically address the vast
majority of failing systems, are paid for most often through bonding, and are eligible for State grant
funding more often than repair projects are. When looking at the forecast needs for each of the three
facilities it would be wise to consider bonded / state grant funded renovation projects.

Bonding a project in effect locks in the current construction rates over the life of the bond, eliminating
escalating construction and soft costs.

By the 2045/46 delineation period the majority of the forecast needs will have been addressed and
the expenditures will focus more fully on repair / renewal types of projects. The projected costs may
appear excessive for projects described as repair / renewal, but bearing in mind that there is twenty
years of escalation for these project costs will help to make these seem more realistic.

Following are excerpts from the 2024 study, which are deemed to be germane to the precept of this
master plan.
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, IR - -~ 2
Black Rock School The property lines extend northwest and 1
Pre-Kindergarten Grade to Third Grade :V%‘fr‘]"‘l’:frt]clts d;Ihﬁ]rTﬁgto:‘o er?h School,
57 Branch Road PrOPErt.
54,700 Gro§s Square Feet, One Story @ Fields Connecting
20.7 Acre Site with Thomaston
Originally Constructed: 1954 High School

. Branch Road

(3) secondary Parking Tertiary Entrances
Area (2) Accessible

(4) (2) Accessible Parking Spaces
Parking Spaces

Secondary Entrance
Loading Dock
Playground

®0OB®®

®

Secondary Parking
(5) Playground Area

(6) Field @ Watertown Road
. Main Entrance

Pick Up/Drop Off
@ Main Parking Area
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Summation:

The building overall is in fair to
good condition. The condition of
the finishes and overall quality
of the building reflects the age
and construction materials used
at the time of initial construction
in the early 1950s. The additions
completed in 1957, 1968, and 1999
also reflect these attributes.

The site has some areas where
accessibility and safety are a §
concern. The developed areas
near the building pavement,
walkways, and exits are in fair to
good condition. The field is in good
condition though many aspects
surrounding it could be improved
upon.

The building exterior is showing
some signs of aging. The windows
and doors are nearing the end
of their life expectancies. The
brick is in fair condition overall,
maintenance should be ensured
moving forward. The majority of the
roof is in good condition, but the
remaining areas are at the end of |
their life expectancy and should be
investigated further to determine
when replacement would be
warranted.
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The building interior shows signs
of aging throughout. Finishes are in
fairconditionoverallanddonotseem
i to hinder the learning environment
throughout the building. The VCT
| flooring throughout the building
is nearing the end of its life cycle
expectancy.

| Most of the building’'s systems
are functioning and do not require
immediate action, except for
the unit ventilators and exhaust
systems. In 10-15 years, attention
should be focused on the replacing
all other building systems.

Projected Capital Improvement Expenditures

Projections of expenditures for capital improvements are
provided to serve as a guide to help the District plan for
fiscal and logistical needs for the next 20 years. As such,
there is not a detailed budget developed for any of the
items listed.

The projected costs are based upon current market pricing
from projects of similar scope and complexity.

The costs include allowances for expenses such as
professional designer fees, construction management,
hazardous materials testing, etc.

The chart on the following page shows the projected cost
for identified scopes of work to be completed over the
coming 20 years.

These costs were based upon market costs prevailing in
2024 and account for annual escalation.

100§
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Black Rock School CIP Projections

$14,000,000
$12,465,006
$12,000,000
$10,309,745
$10,000,000
$8,000,000
$6,000,000 54,766,069 5,649,175 $5,879,720
1,036,057
$4 332,790 51,341,4‘95 52,025,522 . c *10%6 c 62,559,061
$4,000000 |6 - 0 0 0 ¢
D v 0 =i - s 0
© 8 « L i L
I © cu ! T
0 o o 0
$2,000,000 E b 9 5
0
Q ~ Q N ~
. I3 S 3 = 3
2025-26 202631 203136 2036-41 2041-46

Bearing the foregoing in mind, the projected 20 year expenditure totals $32,125, 403 for maintenance
and replacement of building systems with no budget line for renovation or alterations. This was estab-
lished utilizing 2024 market costs escalated at a compounding 5% annual escalation rate.

APPROPRIATENESS FOR USE

Black Rock Elementary School comprises approximately 54,700 square feet of net area and 59,900
square feet gross, yielding a 1.1 gross to net ratio. The State of Connecticut Office of School Construction

Grants & Review (OSCG&R) allocates a net to gross ratio of 1.11.

100§
&_ Thomaston Schools Feasibility Study Appendix - 213



Following the OSCG&R guidelines, this size building would accommodate around 438 students.

The facility provides spaces and learning opportunities that are typical of current elementary schools.
These include the cafe/auditorium, gymnasium, art room, and rooms with operable partitions. Most of
the teaching spaces in the building fall more than 10% below the OSCG&R guidelines as to size or
amenities, very few are within 10% plus or minus of the guidelines, while some exceed by more than
10%.

Spaces designed for contemporary approaches to lesson plans for those students with individual
educational plans or special education needs are lacking in size and quantity.

From an educational planning perspective, the building is a typical elementary school layout with double
loaded corridors through wings that serve different grade levels. It comprises learning spaces that most
elementary schools have at this size.

Classroom amenities such as sinks and toilets are not present in spaces that either require them or
would typically be so outfitted.
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Black Rock School Cohort Projection
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The graph on this page was created as part of the 2024 Facilities Assessment. The dashed black
vertical line is the demarcation line when the study was conducted. The orange line running left to
right is the trend line of the enrollment of Black Rock School. The left side of the black line is historical
data and the right side is projected data based strictly on a cohort survival calculation. The enrollment
projections were revisited as part of this master planning study, this latest undertaking shows future
projections slightly below those projected at the time this chart was completed.

The existing Black Rock School is larger than the State of CT funding guidelines for a building for this
grade range and enrollment. Completing the space allocation form (CSG 2500) shows a Maximum
Reimbursable Gross Square Feet under OSCG&R formula for a 272 student Pre-K-Grade 3 school is
34,000 square feet.

The existing Black Rock Elementary School comprises approximately 34,000 square feet of program
space in a building of just over 54,700 square feet. The existing building exceeds the OSCG&R funding
guideline by 20,700 square feet.

As a measure of the appropriateness of the existing building as a school this is comparatively weak. As
a measure of potential for the State awarding a grant for renovation of the building it is very troubling. It
has historically been the position of the State’s grant program that a District must make efforts to align
facilities with programs and enrollments before grants will be awarded. There are certainly means of
exceeding guidelines for building size and program inclusion, however.
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Black Rock Elementary School houses Pre-Kindergarten to Grade 3. The leadership and staff actively
support students in their learning, academic and social development.

The Pre-Kindergarten program is known as Little Bears University. This is a high-quality early childhood
program which is accredited by the National Association for the Education of Young Children (NAEYC).
Accreditation by NAEYC entails review of the entirety of the curricula, facilities, and staff. This
accreditation is indicative of a program that is actively managed, aligned with the programs and aims of
the District writ large, and employing the techniques and staff that embrace and support the youngest
learners.

The program provides developmentally appropriate instruction for typically developing children as well
as children with developmental delays or special needs requiring specialized instruction. The program
is staffed by certified teachers, licensed therapists and paraeducators with specific training in early
childhood education.

Kindergarten through Grade 3 utilize a co-teaching model in the classrooms. This approach provides
students with more than one adult voice and guidance as they acquire life-long learning skills. Numerous
programs are part of the student experience, such as One School One Book, Look for the Good,
character assemblies, and the TLC program.

Each year, the school selects goals for an emphasis on learning. This allows them to focus their
energies towards a common purpose and establish a cooperative community working together for
student success.

Summation

If the current building were to remain in use it is doubtful that a different grade alignment could be
successfully housed. The spaces within the building and the site size more readily suit an early childhood
/ lower elementary program such as what is currently in place.

There would be better learning environments available in a building that was newly built or renovated
and modernized. Retaining the existing building, with the educational compromises, growth limitations
inherent in the building, and the projected costs of repairs and maintenance is arguably the more
expensive route for the Town. The return on investment into the building does not appear to be justifiable
in the long run.
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Summation: o _ Thomaston Center School
The building overall is in fair to good condition. Fourth Grade to Sixth Grad
The condition of the finishes and overall quality our rade to six rade

of the building reflects the age and construction 1 Thomas Avenue

materials used at the time of initial construction 105,800 Gross Square Feet, Three Floors
in the late 1930s. The addition completed in 4.2 Acre Site

1959 also reflects these attributes. The historical Qriginally Constructed: 1938

architecture of the building is well preserved.

The site has some areas where accessibility and safety are a concern. The developed areas near the
building pavement, walkways, and exits are in fair to good condition. The field is in fair condition though
many aspects surrounding it could be improved upon.

The building exterior is showing minimal signs of aging. The windows are in good condition. The brick
is in fair condition overall. The majority of the roof is in good condition and should not need replacement
in the next 10-15 years.

The building interior shows signs of aging throughout. Finishes are in poor to fair condition overall, but
do not seem to hinder the learning environment throughout the building. The VCT flooring throughout
the building is nearing the end of its life cycle expectancy.

Most of the building’s systems are functioning and will require action in the next 5-10 years, except for
the pumps and distribution piping and public address and security systems, which require immediate
attention.

100%
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Projected Capital Improvement Expenditures

Projections of expenditures for capital improvements are provided to serve as a guide to help the
District plan for fiscal and logistical needs for the next 20 years. The graph below projects five-year
spending needs and includes escalation at 5% per annum. The costs were projected at the time the
Facilities Study was undertaken in 2024 and is based upon construction costs and escalation prevailing

at that time.

Bearing the foregoing in mind, the projected 20 year expenditure totals $28,345,135 for maintenance
and replacement of building systems with no budget line for renovation or alterations.

Thomaston Center School CIP Projections
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APPROPRIATENESS FOR USE

Thomaston Center School comprises approximately 61,000 square feet of net area and 66,800 square
feet gross, yielding a 1.1 gross to net ratio. The State of Connecticut Office of School Construction
Grants & Review (OSCG&R) allocates a net to gross ratio of 1.11.

Following the OSCG&R guidelines, this size building would accommodate around 892 students.

The facility provides spaces and learning opportunities that are typical of current intermediate schools.
These include the cafe, auditorium, gymnasium, art room, and maker space. Most of the teaching
spaces in the building approach or exceed the OSCG&R guidelines as to size or amenities, few meet
the guidelines.

Teaching spaces for elective courses generally exceed OSCG&R guidelines as to size.

Spaces designed for contemporary approaches to lesson plans for those students with individual
educational plans or special education needs are lacking in size and quantity.

From an educational planning perspective, the building is a typical school layout from the 1930s with
most teaching spaces grandfathered in. It comprises educational spaces larger than many schools
have, but suffers from the many different floor levels, accessibility, and room aspect ratios (length
relative to width).
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The existing Thomaston Center School comprises approximately 40,600 square feet of program space
in a building of just over 53,000 square feet. The existing building exceeds the OSCG&R funding
guideline by 24,654 square feet.

As a measure of the appropriateness of the existing building as a school this is comparatively weak. As
a measure of potential for the State awarding a grant for renovation of the building it is very troubling. It
has historically been the position of the State’s grant program that a District must make efforts to align
facilities with programs and enrollments before grants will be awarded. There are certainly means of
exceeding guidelines for building size and program inclusion, however.

Two areas in particular drive space totals at the school - the auditorium and the locker rooms for the
gym, neither of which the State allows for at this grade level.

EDUCATIONAL APPROACH

Thomaston Center School serves approximately 250 students in grades four through six. This grade
range could be considered to be either ‘upper elementary’ or ‘lower middle school’. Regardless of how
it is named, this alignment provides significant opportunity for student growth and learning. Students
are exposed to a comprehensive curriculum in the areas of language arts, mathematics, science, social
studies, technology education, music, art, physical education and character development. The focus is
to help students grow and develop academically, physically and socially.
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Students enter Center School around the age of eight or nine years old and leave when they are just
entering their teenage years. The entire staff and faculty appreciate this unique time in children’s
lives when they pass from childhood to young adolescence. The administration embodies beliefs
about teaching and learning grounded in understanding the immense social, emotional and intellectual
changes that take place during this relatively short period of time.

The administration of Center School constantly works on initiatives to keep learning challenging,
relevant, and engaging. As the school houses Grade 4 to 6, there is a constant awareness of, and
reflection on the transition from the early elementary to the Thomaston High School for Grade 7. One
guiding document is the District’'s Portrait of a Graduate, which helps staff to be mindful of students’
need to be college and career ready.

The school constantly works to provide greater student agency. This year took on the theme of
perseverance and as such, each student worked on a passion project which was shared with the
community at the end of the year. The school administration and curriculum team our work with the

One School, One Book programming to promote literacy, the CT Invention Convention to promote
STEM, and the Kid Governor Program to promote civic engagement.

With that in mind we developed a building program that might better accommodate the age and grade
range of the students and the programming the school embraces. This program is based upon our
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research and experience with schools of similar enrollments and grade ranges and is intended as a
conversation starter in light of the OSCGR program reviewed previously.

Not surprisingly, all of the classrooms in our conceptual program are larger than the existing. There are
fewer general classrooms in our conceptual program and some have been allocated to serve as Grade
6 classrooms. More space is provided for Special Education programming in the conceptual program
as well.

Administrative space allocations go down slightly, as do those for art and the media center. Space
allocated for music goes up. There is a full-size gym, but no space allocated for locker rooms.

Student dining space increases considerably, in recognition of the growth in social and emotional skills
that communal activities can impart.

When the net square foot allocations of the conceptual program are totaled they amount to 32,361
square feet, well under the existing building’s 40,600 net square feet. The conceptual program does not
include an auditorium nor locker rooms for the gymnasium.

In the case of Thomaston Center School the existing building might be able to be modified to better
address the needs of the current grade alignment.
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Thomaston Center School Cohort Projection
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The graph on this page was created as part of the 2024 Facilities Assessment. The dashed black
vertical line is the demarcation line when the study was conducted. The orange line running left to right
is the trend line of the enroliment of Thomas Center School. The left side of the black line is historical
data and the right side is projected data based strictly on a cohort survival calculation. The enrollment
projections were revisited as part of this master planning study, this latest undertaking shows future
projections slightly below those projected at the time this chart was completed.

Summation

The current building has many inherent limitations in supporting a modern upper elementary school
curriculum. It is doubtful that a different grade alignment could be successfully housed without facing
the same physical constraints.

The spaces within the building are functional but to bring them to the level currently offered in more
recently constructed facilities would be challenging and costly. There would be better learning
environments available in a building that was newly built.

Retaining the existing building, with the educational compromises, growth limitations inherent in the
building, and the projected costs of repairs and maintenance is arguably the more expensive route for
the Town. The return on investment into the building does not appear to be justifiable in the long run.
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Summation: _ Thomaston High School
The building overall is in good condition. The geyenth Grade to Twelfth Grade
condition of the finishes and overall quality of the 185 Branch Road

building reflects the age and construction materials

used at the time of initial construction in the late 120,000 Grc_)ss Square Feet, Three Floors
1970s. The addition completed in 2004 also reflects 20.7 Acre Site

these attributes. Originally Constructed: 1978

The site has some areas where accessibility and safety are a concern. The developed areas near the
building pavement, walkways, and exits are in good condition. The field is in good condition though
many aspects surrounding it could be improved upon.

The building exterior is showing minimal signs of aging. The windows are in good condition. The brick
is in fair condition overall. The majority of the roof is in the middle of its life expectancy and should look
to be investigated further to determine when replacement would be warranted.

The building interior is in fair to good condition throughout. Finishes are in fair to good condition
overall and do not seem to hinder the learning environment throughout the building. It is evident which
finishes are original to the building and which were part of the 2004 renovation.

Most of the building’s systems are functioning and will require action in the next 10-15 years except for
the exhaust systems and the original electrical distribution, which require immediate attention.

100§
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Projected Capital Improvement Expenditures

Projections of expenditures for capital improvements are provided to serve as a guide to help the
District plan for fiscal and logistical needs for the next 20 years. As such, there is not a detailed budget
developed for any of the items listed. These projections were developed as part of the 2024 Facilities
Assessment and were based on building costs prevailing at that time. They include five percent per

annum escalation.

The projections below do not account for work completed since the 2024 Facilities Assessment report
was submitted. Escalation percentages have not been adjusted to reflect current market realities.

Bearing the foregoing in mind, the projected 20 year expenditure totals $56,100,945 for maintenance
and replacement of building systems with no budget line for renovation or alterations.

Thomaston High School CIP Projections
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APPROPRIATENESS FOR USE

Thomaston High School comprises approximately 99,000 square feet of net area and 120,000 square
feet gross, yielding a 1.20 gross to net ratio. The State of Connecticut Office of School Construction
Grants & Review (OSCG&R) allocates a net to gross ratio of 1.11.

Following the OSCG&R guidelines, this size building would accommodate around 651students.

The facility provides spaces and learning opportunities that are typical of current high schools. These
include the cafe, auditorium, gymnasium, art room, maker space, applications lab, and an outdoor
learning area. Most of the teaching spaces in the building approach or exceed the OSCG&R guidelines
as to size or amenities, few meet the guidelines.

Spaces designed for contemporary approaches to lesson plans for those students with individual
educational plans or special education needs meet OSCG&R guidelines.

From an educational planning perspective, the building is a typical school layout from the 1970s with
most learning areas in double loaded corridor wings. There is a good variety of teaching spaces that
support different educational opportunities, however the locations and adjacencies as well as the
finishes and condition of some spaces may hinder the learning experience.
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The cafeteria, gymnasium, and
auditorium are all well sized for
high school programs.

The gymnasium has considerable
FF Sseating capacity on retractable
bleachers and serves the District
well as the only competition sized
court available. The floor is in good
Bl condition and well maintained. The
¥ lighting is adequate and the PA

& system serviceable.

The cafeteria occupies virtually the
entire ground level of the addition
that was added to the east side

of the building. The space is large
enough to facilitate lunch without
negatively impacting the school
schedule.

& There is access directly outdoors,
allowing easy access for after-
school uses along with outdoor
dining and gathering for students.

The ceiling is low, which can make
the space feel compressed. The
finishes are in good condition and
well maintained. The lighting is
suitable for the use.

. The auditorium is sized well for an
cohort size similar to the current
enrollment. This space exceeds the
| area that State construction grants
w2 | would fund.

The finishes, seating, lighting, and
sound systems are workable but
aging. Upgrades are required if the
space is to provide maximum use
and comfort.
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The science labs are outdated

and do not comport with current
guidelines and design standards.
These spaces constrain student
opportunities for learning when
compared to spaces constructed to
current guidelines.

The majority of the classrooms
provide acceptable spaces and
accoutrement for learning. Lighting
and technology are reasonably

up to date. Indoor environmental
guality (noise, air exchanges,
heating, cooling, etc.) are

below standards for classroom
environments.

The media center is serviceable
but lacking many of the features

of a modern public high school
media center. Many schools are
currently facing the conundrum of
an evolving expectations for the
media center as an integral part of
the school and curriculum. Some
have moved toward integrating the
media center with maker space or
project based learning elements
and encourage students to utilize
the space and resources in a more
active engagement manner.
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Thomaston High School Cohort Projection
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The graph on this page was created as part of the 2024 Facilities Assessment. The dashed black
vertical line is the demarcation line when the study was conducted. The orange line running left to right
is the trend line of the enroliment of Thomas Center School. The left side of the black line is historical
data and the right side is projected data based strictly on a cohort survival calculation. The enroliment
projections were revisited as part of this master planning study, this latest undertaking shows future
projections slightly below those projected at the time this chart was completed.

Summation

The current building has many attributes that serve the students and community well. It is quite possible
that a different grade alignment could be successfully housed within it, though the scope of alterations
would depend as much on the number of students as on the age range that might be brought in.

The spaces within the building are functional as they now exist. Bringing them to the level currently
offered in more recently constructed facilities would be challenging in some aspects but certainly within
the realm of many renovation projects.

The argument to retain this building is relatively easily made. It is the newest building in the District

and has the most potential for alteration and renovation. The return on investment into the building to
renovate and alter to suit modern learning needs appear to be justifiable in the long run.
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PowerPoint Presentation
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Thomaston Schools Feasibility Study - 233



COMMUNITY MEETING 1

October 23, 2025

DISTRICT-WIDE STUDY

assessment and reecemmendations on the educational and
operaticnal efficiency of Thomaston Public Schools.

Thomaston | Public School District

District-Wide Studies

“As for the future, your task is not
to foresee it, but to enable it”

Antoine de Saint-Exupery

Thomaston | Public School District
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Tonight’s Agenda THOMASTON (0

Th --"I‘o\maf"

Dls!rict-\'wde Educational Study

Community Workshop
First Workshop Meeting
Oclober 23, 2025

Proposed Agenda

6:30 - 6:40 ‘Walk-About TPS/DRA
sight s . — &

6:40 - 6:45 Welcome TPS
*  where we've been, - whare we're going

[ 6:45 - 6:50 Study Overview DRA ]

= ovenview of study / planning process
= development of district affematives

6:50 - 7:05 Workshop Overview DRA
work plan

¥ assessment lools
~  breakoul session infroductions

7:05-T7:45 Breakout Sessions TPS /| DRA
The District has identified these 4 key study issues:

r Retaining Existing Schools 2 Reduction in Number of Schools
3 Exploration of Shared Senices 4. District Regionalization Potential

[Fiease join uz in one of four breakout conversations of the above
kay issues shaped through the lens of:
= finance
= faciities
= educational
NOTE: Breakout activities will be provided for children ages 3
and up 1o help encourage famiy participation,

7:45-T7:55 Regroup / Recap DRA
«  brief recaps of breakout session highlights

1001

7:55 - 8:00 Concluding Comments TPS

to view study information, visit the town website at hitps:/fwww.thomastonct.org/,
click on Government and then click on Thomaston Public Schools

Thomaston | Public School District

Greg Smolley, AIA John Tindall-Gibson, PhD Matt Cropper, President

glect Manager Demographic /[ Enrollment
R | ALEP

Principal in Cha
LEED AR5 | ALEP

1001
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1 Other
nmumsn.mml\uend
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SHARED SERVICES WORKING GROU
Refine Current Arrangements.
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Labor Day - Mo Meeting STEERING GROUP

Submission of Final Report

REGIONALIZATION WORKING GROUP

REPORT OUT TO BOE/BC Identify Preferred Partners |
Assess Opportunities Identity Areas of Concern
GROUP Assess

Canfirm On-Line Stakebolder Oureach
Advance notice 1o On-Line Sursey Participants
Educ ational Programming
Current Schedule Analysis

REGIONALIZATION WORKING GROUP
CLOSE On-Line Survey |ldentily Preferred Opportunities

| Idantity Proterred Partnars
STEERING GROUP

Room Utilization Analysis Analyze On-Line Survey 11713 COM| TY M
Identity - Shared Sorvices Working Group Review Educational Programmi “OPTIGONS
Idantity - Regionalization Waorking Group Rmview Facilitios Assessmant STEERING GROUP

SUBMISSION OF DRAFT
Refine Report Assemibly
Refine On-Ling Survey Repart
Hefine Shared Services Repan
Rafine Regionalization Report

EPORT
STEERING GROUP
Update Status Meeting

RELEASE On-Line Stakeholder Outreach ' I
& Discussion - Current Schedule Anatysis
0 - R Arsalys

SHARED SERVICES WORKING GROUP MTG.
Analyze Current Arrangements
tdentity Opportunities |
Review Potential Pariners
Identity Areas of Concarn

@ \$ Discuss Re | lization Flllﬂl
& _—

3 COMMUN

MAINTAIN DISTRICT SIZE WG
Analyze Current District Challenges SIZE WG
Identify Opportunities Analyze Opportunities.
Review Potential Modifications Prepare Recommendations
Identify Areas of Concermn

DISTRICT SIZEWG
Analyze Opporiunities
Prepara mclommﬂbi"h

REDUCE DISTRICT SIZEWG
ety Opportunives |
Review Potential Modifications

236 - Appendix

MAINTAIN DISTRICT SIZE WG Iberitity Areas of Concearn LEGEND

Idemtify membership RED Stearing Group Actvity
BLUE BOE/BC Repont

REDUCE DISTRICT SIZEWG PURPLE On-Line Outreach

Identify membership ORANGE Shared Senaces WG
GREEN Reglonalization WG
BROWN Maintain District Size WG
GREY RAeduce District Sie WG
YELLOW Community Mesting

Thomaston Schools Feasibility Study
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Project Plan / Timel

INE | DRAFT September 2025

ryararwwywy @

SﬂEklﬂﬂﬂlmP | | REPORT OULYO BOE{! REPORT OUT TO BOE/BC [REPORT OUTTO BOE/BC
(= f Other chy STEERING GROUP l‘| STEERING GROUP STEERING GROUP
Distriet Student Record OcT1 update Bogin DRAFT Report Assembly Comments of DRAFT Report
Site Aceess - Bl Review Ravirw On-Line Sunay Besponse To-Date Assemble On-Line Survey Report <
Share On-Line Stakeholder Outieach Review Educational Scifpdule Anatysi; 12/4 COMMUNITY MTO.| 3
Review Room UtilizatiogAnatysis i SHARED SERVICES WORKING GROUP MTG “RECOMMENDA
Labor Day - Mo Meeting Review Shared Service @D1scussion Refine Current Arrangements. STEERING GROUP
| Identity Preferred Opportunities of Final Report
REPORT OUT TO BOE/BC REGIONALIZATION KING GROUP Identify Preferred Partners |
Assess Opportunities Identity Areas of Concern AS REQUIRED
STEERING GROUP Assess Potentinl Partindlls
Canlirm On-Line Stakeholder Outreach REGIONALIZATION WORKING GROUP
notice to On-Line s CLOSE On-Line Survey |ldentily Preferred Opportunities
Edusc ational Programming Idantity Proferred Partners
Current Schedule Analysis STEERING GROUP
Room Litlization Analysis I Anatyze On-Line Survey Response | 11713 COMMUNITY MTG. &
Identity - Shared Services Working Group Review Educational Programming “OPTIGONS |
Idanitity - ﬁlz:llﬂl\hll:lﬂanmhnsDrury st STEERING GROUP
SUBMISSION OF DRAFT REPORT
STEERING GROUP Refine Repon Assembly
Update StanusMosting | @ 1p/23 1 Rofine On:Line Survey Repart
Retine Shared Services Repornt
RELEASE On-Line Stakoholder Outre) Refine Regionalization Report
Discussion - Current Schedule Analysis
- Ra Anakys Analyre Current District Challenges MAINTAIN DISTRICT SIZE WG
| Identify Opportunities Analyze Opportunities
SHARED SERVICES WORKING GROUP MTG. Review Potential Modifications Prepare Recommendations
Analyze Current Arrangements mennwamiu!cum_-m
Identify Opportunities REDUCE DISTRICT SIZE WG
ﬁnwm:'ﬂnlmllll’mmrl I REDUCE DISTRICT SIZEWG Analyze Opporiunities
m-nuryamala of Caneern I Idantity Oppartunities | P-cna-nﬂ-clemmﬂbem
Review Potential Modifications
MAINTAIN DISTRICT SIZE WG I Identity Areas of Concern LEGEND
identity mermbership RED Stearing Group Activity
| I I BLUE BOE/BC Report
REDUCE DISTRICT SIZE WG PURPLE On-Line Outreach
Identity membership i I ORANGE  Shared Sendces WG
GREEN Reglonalization WG
I BROWN Maintain District Size WG
GREY Aeduce District Size WG
I YELLOW Community Meeting
S |

Key Discussion Topics

Topic #1 | Retaining the Current Facilities

Topic #2 | Reducing the Total Number of Facilities
Topic #3 | Operational Shared Services Potential
Topic #4 | Comprehensive Regionalization Potential

1001

Thomaston | Public School District

100§
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Key Discussion Topics

Topic #1 | Retaining the Current Facilities
Topic #2 | Reducing the Total Number of Facilities
Topic #3 | Operational Shared Services Potential

Topic #4 | Comprehensive Regionalization Potential

, 100}
Thomaston | Public School District

9
Retain ling Facilities THO
il A S MASTON
- : HDRTHFIEI.__D.: : St
LAKESIDE m..lns i 'S b~ J
g B CENTER SCHOOL | sracesa -«
- }
f ’ THOMASTON HIGH SCHOOL | sraces 7-12
X 5L [l BLACK ROCK SCHOOL | -
Y ; 8 -"L[Il'.r'.r~m .
. B

i q_ .’ . =. /ép P r 3
. P e G Tust i~ y (i 100
Thomaston | public School Distriet spic #1 - F +g Existing Facilities
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@ clay Street
(3) Parking Area for

EXiSti n g -FaCi I |t i ES | sample of collected facilities information

Themaston Center School
Fourm Grade ko Sath Grade
1 Thomas Avenoe
104,800 Gross Square Feed, Theee Floors . Sanford Avenue
4.7 Acre Ste .
(3) Field
(5) High Street
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ACCLSSBRITY
Thcughont e magrty of T se, Bers e siher of boh masng
el aat shoukd
b

1 the sast panking ket has 3
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THOMASTON

DISTRICT STUDRY SCHOOLS

(&) Main Parking Area
(7) Secondary Parking Area

@ Thomas Avenue

B CENTER SCHOOL | cracesa-s

& BLACK ROCK SCHOOL | &

iming Existing Facilities

11

Field

o %
THOMASTON CENTER SCHOOL I

ing Existing Facilities
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EXi Sti n g _FaCi I it i eS | on-line outreach to businesses, parents, community THD

—

129 responses submitted

How well do you think the Thomaston Public Schools are
Town of Thomaston & Thomaston Towr_1 of Thomaston & Thomaston perceived by residents and non-residents? (1 = not very we...
Public Schools Public Schools
Residents & Businesses

Parents & Guardians

129 responses 65 responses

4.82
000D BO®

0% 16% 23% 10% 15% 4%

7% 6%

Town of Thomaston & Thomaston

Town of Thomaston & Thomaston (<] setnn [3]
Public Schools Public Schools - —
Teachers & Staff Students
72 responses 143 responses
. 100%
Thomaston | Public School District ;

ining Existing Facilities

13

Key Discussion Topics

Topic *1 | Retaining the Current Facilities

Topic #2 | Reducing the Total Number of Facilities
Topic #3 | Operational Shared Services Potential

Topic #4 | Comprehensive Regionalization Potential

Thomaston | Public School District
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Emstmgl\ ilities | Reduction

1

| B
l |

)

-
)

STRICT STUDY SCHOOLS

B CENTER SCHOOL | sraveza-s

LAKESIDE

THOMASTON HIGH SCHOOL | srapes?-12

L3

B BLACK ROCK SCHOOL | #c-3

/ _ 1004
_ gth MNumber of Facilities

15

Watertown

[T < 10% under osCGR

MAIN LEVEL [T > 10% over OSCGR
[C]  +-10% within OSCGR

Thomaston High School L2

Thomaston High School Enrollment by Grade

100¢
lumber of Facilities

Thomaston | Public School District
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Key Discussion Topics

[opic *1 | Retaining the Current Facilities

TArmi~ 9 Radiirinag +ha '| Niimbar nf r_-_.\.ﬁ'.|:4.:,..__.
,O[;:k, L | REAUCINE the 10tal NUmper o1 raClities

Topic #3 | Operational Shared Services Potential

Tt~ 7/ Camanraimbamenis Dasmiamnalivstfiasam Datamtils
IOPIC "4 | comprenensive neglond lization Potential

- (R0 |
i

=

Thomaston | Public School District
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Potential Shared Services THOMASTON

- Transportation
« Purchasing

- Food Services

- SPED 3
. Custodial/ Janitorial -

Thomaston | Public School District Shared Services Potential

19

Key Discussion Topics THOMASTON

™ » 11 =y 1 —~ . 1 ~ | o~ . r - . ® 1
NnNnic ™= (Yneratinnal S\hara S\arvirac Pntaential
xd';;.ﬂ D | vperational snared services rotentida

Topic #4 | Comprehensive Regionalization Potential

_ 1003
Thomaston | Public School District
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Regionalization Opportunities
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egionalization Potential

Tonight’s Agenda

Thomaston | Public School District
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THOMASTON (2

Th Public School: -A‘I‘o\\mof"

District-Wide Educational Study

Community Workshop
First Workshop Meeting
Oclober 23, 2025

Proposed Agenda

Welcome
where we've bean, - whare we're going

[ 6:50-7:05 Workshop Overview
work plan
¥ assessment lools

LR
o
£

S

breakoul session introductions

T7:05-T:45 Breakout Sessions TPS /| DRA

The District has identified these 4 key study issues:
!'ROMEMSM 2 Reduction in Number of Schools
3 Exploration of Shared Sendces 4. District Regionalization Pofential

[Flease join uz in one of four breakout conversations of the above
kay issues shaped through the Jens of:

finance
= faciities
= educational

mmmmmmuwmmma
and up 1o help fa

7:45-T7:55 Regroup / Recap DRA

«  brief recaps of breakout sezsion highlights

7:55 - 8:00 TPS

Concluding Commants

to view study information, visit the town website at https://www.thomastonct.org/,
click on Government and then click on Thomaston Public Schools

Thomaston Schools Feasibility Study
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Key Discussion Topics THOMASTON

shaping the future of Thomaston Public Schools

Topic #1 | Retaining the Current Facilities

Topic #2 | Reducing the Total Number of Facilities
Topic #3 | Operational Shared Services Potential
Topic #4 | Comprehensive Regionalization Potential

100§
Thomaston | Public School District

23

Workshop Overview

Range of Exploration

v

A

Our “Field of Intereﬁﬁ"‘- |
Shaping the Future of
Thomaston Public Schools

Limiting Factor = TIME \

/
“’/E)epth of Exploration

- —— = N
.

Field of Interest 1003

24
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Workshop Overview

Our Exploration Optiazns
1. Spread Out / Cover a
Wide Range of Topics

Thomaston | Public School District Freld of ,ntereSt

Workshop Overview

Our Exploration OptiQ:rlS
2. Dig Deep / Get an
In-Depth Topic Review

Thomaston | Public School District Field of Interest
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Range of Exploration
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Workshop Overview

With your Participation
Our Workshops Allow For

Focused In-Depth
Discussion w/ an
Opportunity to Share
Findings and Observations

Range of Exploration

"

Y

[y

it
4
' f“: i
b R | 4
L '
5 g i
.‘, : .
Fa)
~

Depth of Exploration

b

! !
i v ]
L 'r .
I I LY g 1__:"
: P - ;"""I ¢
¢ Limiting Factor = T|W ‘
3 "‘"“‘*"'r"" : -
/ i
——— e e A

Field of Interest

Workshop Overview

Our Workshop's Proposed
Focused Discussion Areas

Thomaston | Public School District

27
]

Range of Exploration

e
“CONTAINERS’ e miy
buildings, systems, & infrastructure | /- A5l §
_. ."I/ .:: =< o r \ '.:;'
) “CONTENTS” | eI\ &
educational programs & activities | = éf;reresr ==

)“CASH / COURRENCY”

operational expense, efficiencies, & expenditures

“‘CHILDREN & STUDENTS”

young-users of the school facilities

Thomaston Schools Feasibility Study
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THOMASTON (&)

T™H Public School

District-Wide Educationa! Study

Community Workshop
First Workshop Meeting
October 23, 2025

Proposed Agenda

Welcome
where we'va been, - whare we're going

ions
The District has identified these 4 key study issues:
1. Retaining Existing Schools 2 Rsduction in Number of Schools

3 Exploration of Shared Sendces 4. District Regionalization Potential
Flease join us in one of four breakout conversations of the above
kay issues shaped through the Jens of:

= finance

= faciities
= educational
NOTE: Breakout activities will be provided for children ages 3
din b s

7:45-7:55 Regroup / Recap DRA
+  brief recaps of breakout session highlights

1001

7:55 - 8:00 TPS

Concluding Commants

Thomaston | Public School District 0 view sty Inforation, Visk the o websiis ot il Ay th org!

click on Government and then click on Thomaston Public Schools
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THOMASTON (&)

T™H Public School

District-Wide Educationa! Study

Community Workshop
First Workshop Meeting
October 23, 2025

Proposed Agenda

Welcome
where we'va been, - whare we're going

T7:05-T:45 ions
The District has identified these 4 key study issues:
1. Retaining Existing Schools 2 Rleduction in Number of Schools

3 Exploration of Shared Sendces 4. District Regionalization Pofential
Fiaase join us in one of four breakout conversalions of the above
kay issues shaped through the Jens of:

= finance

« facilities
= educational
NOTE: Breakout activities will be provided for children ages 3
din b s

T:45-T, Regroup / Recap DRA
«  brief recaps of breakout session highlights
7:55 - 8:00 Concluding Comments TPS
Thomaston | Public School District T —

click on Government and then click on Thomaston Public Schools

100§
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Breakout Recap

Range of Exploration

Y

-
-

Topics Discussed

#1 | Retain Configuration
#2 | Reduce Configuration
#3 | Share Services

#4 | Regionalization

‘ Depth of Exploration

31

COMMUNITY MEETING 1

October 23, 2025

DISTRICT-WIDE STUDY

assessment and recemmendaticns on the educaticenal and
operational efficiency of Thomaston Public Schools.

Thomaston | Public School District E

32
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COMMUNITY MEETING 1

October 23, 2025

DISTRICT-WIDE STUDY

assessment and reecemmendations on the educational and
operaticnal efficiency of Thomaston Public Schools.

Thomaston | Public School District

isting Facilities
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THOMASTON

DISTRICT STUDY SCHOOLS

B CENTER SCHOOL | cracesa s

[ THOMASTON HIGH SCHOOL | srapes 7-12

B BLACKROCK SCHOOL | rx-3

— Retaining Existing Facilities |
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EX|st|ng__EaC|I|t|es | Thomaston High School ~ THOMASTON

] <10% under 0SCGR

MAUN LEVEL  |[0] > 10% over OSCGR
[] +~10% within OSCGR

[ Thomaston High School L2 |

" '=v\_u_;:-_ -T_
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" :g?,r
y S-S
e b - | l_u -

| - SR S i 1005
3 1 Number of Facilities

EXIStIﬂEFCI'ItleS | Thomaston High School
[] <10% under 0sCGR

rowWER LEVEL |l >10% over oscer
[ +-10%within OSCGR

- 100§
‘Number of Facilities
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Existing Facilities | Thomaston High School THOMAS

[C]  <10% under osCGR
w
42% e UPPER LEVEL  |[T] > 10% over 0SCGR
[]  +-10% within OSCGR
n
L
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[[] < 10% under osCGR

[ >10% over 0scGR

[+ 10% within OSCGR

- Transportation ji
- Purchasing
- Food Services =

SPED
Custodial/ Janitori*_'al

1008
Thomaston | Public School District _ - ratic red Services Potential
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Reglonalizatlon Opportunities
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Community Meeting #2

PowerPoint Presentation

256 - Thomaston Schools Feasibility Study



COMMUNITY MEETING 2

November 13, 2025

DISTRICT-WIDE STUDY

assessment and reecemmendations on the educational and
cperaticnal efficieney of Themaston Public Schools.

Thomaston | Public School District

Tonight’s Agenda THOMASTON /D)

Thoemaston Public Schools ss Town of Thomaston
District-Wide Educational Study

Community Meeting

Second Community Meeting
Novernber 13, 2025

Proposed Agenda

6:30 - 6:40 Walk-About TPS/DRA
¥ bight refr , informal !

6:40 - 6:45 Welcome TPS
¥ where we've bean, - where we're gaing

5:45 - 6:50 Study Overview DRA
= goals of study process

= work plan / study imeline ovensew
= key discussion fopics

6:50 - 7:05 Study Progress Overview DRA
¥ demographics / enroliment study - recap
community meeting 1 - recap

Y

7:06-7:45 Options / Alternatives TPS/DRA
Group Presentation | Discussion
= Retain / Reduce / Share | Reguonalkze
= Descussion Lenses:
Faciliies — Educational - Financial

7:45-7:55 Regroup | Recap DRA
¥ bnef recap of presentation / discussion session hightights

7:55 - 8:00 Concluding Comments TPS

i i i to view study information, visit the town website at https /fwww thomastonct org/
Thoma Ston | PUbIlC SChOOI Distrlct click on Government and then click on Thomasten Public Schools

Thomaston Schools Feasibility Study - 257



District Study Team

JT-G | EDUCATIONAL PLANNING |

John Tindall-Gibson, PhD
Educational Planner

Greg Smolley, AIA

Project Manager
LEED AP | ALEP

Matt Cropper, President

Demographic / Enrollment

Ronald Paolillo, MArch
Workshop Facilitator

1004

Project Plan / Timelin

€ |
A A

S'IEENNGG|ROUP REPORT OUTTO BOE/BC REPORT OUT TO BOE/BC REPORT OUTTO BOE/BC
Ui F Ortharr Stud: STEERING GROUP STEERING GROUP JSTEERING GROUP
District Swdent Record Gt District OCT 1st enroliment update [Begin DRAFT Report Assembly [Comments of DRAFT Report
Site Access - Ed. Review| [Review On-Line Survey Response To-Date Assemble On-Line Survey Report
Share On-Line Outresch [Review Educational Schedule Analysis £2/4 COMMUNITY MTG
Review Room Utilization Analysis SHARED SERVICES WORKING GROUPMTG.  “RECOMMENDATIONS
Labor Day - No Meeting [Review Shared Services Discussion [Refine Current Arrangements. |STEERING GROUP
Identify Preferred Opportunities Submizsion of Final Report
REPORT OUTTO BOE/BC y arners |
Identify Areas of Concern TION AS REQUIRED
GROuUP
Confirm On-Line Stakeholder Outreach REGIONALIZATION WORKING GROUP
Advance notice ta On-Line Survey Participants CLOSE On-Line Survey hy P o
Educational Programming | identify Preferred Partners.
Current Schedule Analysis STEERING GROUP 'OFTIWS"
Room Utilization Anabysis | Analyze On-Line Survey Responae 11/13 COMMUNITY MTG,
Identify - Shared Services Working Group Review Educational Programming ]STEENNG GROUP
Identify - Regionalization Working Group Review Facilities Assesament SUBMISSION OF DRAFT REFORT
| | Refine Report Assembly
STEERING GROUP Discuss Re, lization Findings Refine On-Line Survey Report
Update Status Meeting "LISTENING™ Refine Shared Services Report
10/23 COMMUNITY MTG Refine Reglonalization Report
RELEASE On-Line Stakeholder Outreach
Discussion - Current Scheculs Analysis mentime geowe wade or atifds - iy
[+ Room Utilization Analysis HARED SEI'W“.,LY JAKING GROUP MTG. SHARED SERVICES WORKING GROUP MTG.
| | lyze vl h Analyze Current Arrangements
LEGEND Identify Areas of Chhcearn identity Opportunities
RED Steering Group Acthvity DISTRIEY SIZEWG MAINTAIN DISTRICT SIZEWG
BLUE BOE/BC Report dentity | Identify Opportunities
PURPLE On-Line Qutreach IZE WG REDUCE DISTRICT SIZE WG
ORANGE Shared Sendees WG Identify Oy Review Potential Modifications
GREEN Reglonalization WG GROUP IZATION
BROWN Maintain District Size WG |Assess identify Preferred Partners.
GREY Reduce District Size WG ™
YELLOW Community Macting
[ p October 31, 202
= |
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Project Plan / Timeline | gt oecemper 2005

W € ® bl i 2 < LA R o
S & & LS & &
STEERING (!ncur REFORT OU!T TO BOE/BC REPORT O\ TO BOE/BC REPORT Ol.llf TO BOE/BC
Call of Dy
Ci of Other v STEERING GROUP [STEERING gROUP STEERING GROUP
District Student Record Get District OCT 1st enroliment update Begin DRAET Report Assembly [Comments of DRAFT Repart
Site Access - Ed. Re Review On-Line Survey Response To-Date (Assemble (h-Line Survey Report |
Share On-Line Stakeholder Outreach| Review Educational Schedule Analysis 12/4 COMMUNITY MTG
Review Room Utilization Analysis SHARED SIRVICES WORKING GROUP MTG.  “RECOMMENDATIONS?
Labor Day - Mo Meeting Review Shared Services Discussion Refine Cur@nt Arrangements. STEERING GROUP
y Py d Submizsion of Final Report
REPORT OUTTO BOE/BC Identify Proferred Partners.
Idenlnfw.lr1 s of Concern PRESENTATION AS REQUIRED
STEERING GROUP
|Confirm On-Line Stakeholder Outreach fATION WORKING GROUP
tice to On-Li Ip CLOSE On-Line 5: y |identty P 4
Educational Programming
|Current Schedule Analysis STEERIN! _-“
Room Utilization Analysis Analyz 11/13 COMMUNITY MEETING 2
Identify - Shared Services Working Group Review “OPTIONS” P
Idemify - Regionalization Working Group Review Fa F DRAFT REFORT
ne Report Assembly |
STEERING GROUP Discuss Re, lization Findings Refine On-Line Survey Report
Update Status Mesting YLISTENING™ Refine Shared Services Report
10/23 COMMUNITY MTG Refine Reglonalization Report
RELEASE On-Line Stakeholder Dutreach
Discussion - Current Schedule Analysis RAINE . 2
{#] - Roam Ul Anal; HARED SER VORKING GROUP MTG. SHARED SERVICES WORKING GROUP MTG
| | lyze Current Disirict Challenges Analyze Current Arrangements.
LEGEND iPpdentity Areas of Chicern identify Opportunities
RED Steering Group Activity idMAINTAIN DISTRIGY SIZEWG [MAINTAIN DISTRICT SIZEWG
BLUE BOE/BC Report : fpdentity Identify Opportunities
PURPLE On-Line Dutreach DUCE IZE WG REDUCE DISTRICT SIZE WG
ORANGE Shared Services WG ntify O i Review Potential Modsifications
GREEN Reglonalization WG H GROUP IZATION GROUP
BROWN Maintain District Size WG i ¥Assess Potential Hagrtners Identify Preferred Partners.
GREY Reduce District Size WG ’ =
VELLOW Community Mesting
I | Updadted October 31, 2025
= =

Key Discussion Topics

To
To
To
To

Thomaston | Public School District

THO

| | RETAIN - Retaining the Current Facilities
#2 | REDUCE - Reducing the Total Number of Facilities
#3 | SHARE - Operational Shared Services Potential

4 | REGIONALIZE - Comprehensive Regionalization Potential

100§
I!IE Thomaston Schools Feasibility Study
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Tonight’s Agenda THOMASTON ‘2

Thoemaston Public Schools sd Town of Thomaston
District-Wide Educational Study

Community Meeting

Second Community Meeting
Novernber 13, 2025

Proposed Agenda
6:30 - 6:40 Walk-About TPS /DRA
v hght , informal /g
6:40 - 6:45 Welcome TPS

%

where we've been, - where were gaing

6:45 - 6:50 Study Overview DRA
= goals of study process
»  work plan / study timeline oveniew
= key dscussion fopics

N

s

[ 6:50 -T7:05 Study Progress Overview DRA ]

‘ demographics / enroliment study - recap

community meeting 1 - recap
7:06-7:45 Options / Alternatives TPS/DRA
Group Presentation / Discussion
= Retain / Reduce / Share | Reguonalkze
= Descussion Lenses:
Faciliies - Educational - Financial

7:45 - 7:55 Regroup | Recap DRA
¥ bnef recap of tation / ds session highiight:
7:55 - 8:00 Concluding Comments TPS
Thomaston | Public School District to view study information, visi the town websile at hitps /iwwwthomastonct org/

click on Government and then click on Thomaston Public Schools

Community Meeting 1

four discussion topic areas: IH;
|

1. Retention of Existing Schools 2. | ion in of
3. Exploration of Shared Services 4. District Regionalization Potential

THOMASTON

breakouts were formed by inviting participants to self-select the overall lens of the
discussion for the evening. Thethree discussion lenses were:
“CONTAINER" Facilties: B: &

“CONTENTS" Ed Programs and Act i
“CASH / CURRENCY"— Finance: Cp = , E 3

Some of these key areas of interest and exploration voiced by the first
community meeting attendees include:

1. REDUCE - Members of the three breakout sessions identified this as an area P
for additional discussion. (Noted in all three breakout sessions).

2. SHARE - Meeting participants asked for further exploration of shared services
as a means to develop a more efficient District. (Noted in 2 of 3 breakout
S@S510NS)

3.  REGIONALIZE - Members of the three breakout sessions identified
regionalization as something that may have a great impact on the District. Some
clarified that this impact may be both highly positive, as well as highly negative.
(Noted in all three breakout sessions).

Thomaston | Public School District
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Demographic / Enroliment | overview
Current Grade Allgnment | PK-3, 4-6, 7-12

400 = 3?51 35?
P, 22 >
scroor (I ¥ G B Gl B ] .

— | 294

300
BLACK ROCK | 10} 792 [259] Ei
ELEMENTARY

il K ] 5 [ @m@@@
THOMASTON | 200

CENTERSEOOL @ @ @ @ A m p
150 @ m m @ E}

100
B ACTUAL PROJECTED

50

0 W B @ P P

A A A 4 W A P

m—Total: PK-3 e Total: 4-6

Total 7-12

129 responses submitted

How well do you think the Thomaston Public Schools are

Town of Thomaston & Thomaston Town of Thomaston & Thomaston perceived by residents and non-residents? (1 = not very we...

Public Schools Public Schools
Residents & Businesses Parents & Guardians

129 responses 65 responses 4 8 2
-

0% 16% 23% 10% 15%

Town of Thomaston & Thomaston Town of Thomaston & Thomaston <] sefts [3]
Public Schools Public Schools - —
Teachers & Staff Students —

72 responses 143 responses

E

10

100§
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O n - Li n e Su rvey l Students - response results summary

How happy are you overall with the building and grounds of
your school? 1is least happy, 10 is most happy.

0000000

143 responses submitted

6.42

13% 20% 25% 7%

<] 20f0 >

r

==

1001

Thomaston | Public School District

[

On-Line Survey

Teachers - response results summary

72 responses submitted

What is your primary position?

68%

Teacher

72 responses submitted

ked for the Tt 1

T2 responses submitted

Rank the following in terms of importance to suc-
cessful learning for the age group you work with...

Chatroarm 1pace

Inclear q P neies lewslt, lighting. ete
Claisroom tachnalogy; IE large tisch screen, spoach amplification, indhidust campeiters, ot

Sochal of non-classrooen wpsces; £ gymmaskam. caluteria rmelia o

.. <| Eofid
72 responses submitted

For how long have you

Public Schools?

Thomaston | Public School District

[

262 - Appendix

Rank the following in terms of importance to suc-
cessful learning for the age group you work with...

Furniture: {F chalr, desks alacnative wearing, area nigs, sxwly, book carms, groop tablas, e

reak-out o unsiructured laarming space
Dutosr play or athleta areas
STEM/STEAM, Maker Spuce, or sirmilar
100¢
12
100§

Thomaston Schools Feasibility Study



O n - Li n e_survey I Parents - response results summary

2. How many children under your care currently or previously attend Thomaston Public Schools?
@ One 15 ‘52 235
® Two 31 22% \
@ Three 14
@ Four 2
@ More than four 3 48%
— 6. How well do you know the building(s) that your children attend?

1 star = not very familiar, 10 stars = very familiar

More details

7.40

Auerage Rating

LB 8 & & & & & Erai

16. How well do you think the Thomaston Public Schools are perceived by residents and non-residents? (1 =
not very well, 10 = very well)

Maore details

558 1001

Average Rating

Thomaston | Public School District i I
- [ N N N N N RORONORD

O n - Li n eéurvey I Residents - response results summary

2. For how long have you lived or owned a business in the Town?
More details
@ 7ero lo two year 4 m
L
@ Threa to five years 4 [ ]
@ Six to ten years [ =
® 111015 years 10 == ]
® 1610 20 years 1 0 20 a0 60 80 100
@ More than 20 years 91 5. How well do you know the Thomaston Public School system? (1 = not very well, 10 = very well)
More details

8.25

Average Rating

00000000 C®

6. How much is the Thomaston Public School System an attraction for a family or business to move to, or to
stay in, the Town of Thomaston? (1 = not very much, 10 = very much)

More detalls

5.08

Average Rating

Thomaston | Public School District

14

100§
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Tonight’s Agenda THOMASTON 5>

Thoemaston Public Schools s Town of Thomaston
District-Wide Educational Study

Community Meeting
Second Community Meeting
November 13, 2025

Proposed Agenda

6:30 - 6:40 Walk-About TPS | DRA
Iight refr mformal

6:40 - 6:45 Welcome TPS
¥ where we've been, - where we're gaing

6:45 - 6:50 Study Overview DRA
= goals of study process
= work plan / sludy iimeline overvew
= key discussion fopics
6:50 - 7:05 Study Progress Overview DRA
¥ demographics / enroliment study - recap
¥ community meeting 1 - mcap

705~ T“ Options / Alternatives TPS/DRA
Group Presantation | Discussion
= Retain / Reduce / Share | Reguonalkze
= Drscussion Lenses:

Facilifies — Educational - Financial

T:45-7:55 Regroup / Recap DRA
¥ bnef recap of £ sesson hightig
7:55-8:00 Concluding Comments TPS
1001
i i Te to view study information, visit the town website at https /iwww thomastonct org/
Thoma Ston I Public SChOOF District click on Government and then click on Thomaston Public Schools

Key Discussion Topics

#1. | RETAI N - Retaining the Current Facilities

B REDUCE - Reducing the Total Number of Facilities

BN SHARE - Operational Shared Services Potential

BN REGIONALIZE - Comprehensive Regionalization Potential

100
Thomaston | Public School District

100§
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ting Facilities THOMASTON
1 ' """‘@_'""'

I
NORTHFIELD Q AROmas
J \ l,'
LAKESIDE = \ /,‘\i 2 l'l
- i i
e .n ﬂw‘l B CENTER SCHOOL | sracEsa-8
Ry THOMASTON |
b - ¥ f ‘ L F
£ i ) ! [ THOMASTON HIGH SCHOOL [ ssoes -1z
A [
A { i
j'. [l BLACKROCK SCHOOL | rx-3
.l‘ le a“
: \

¥ ]
e A
-

ining Existing Facilities

17

@ clay Street | s
(3) Parking Area for Field gl
. Sanford Avenue

EX i Sti n g -Fa Ci I |t I ES | sample of collected facilities information

Thoemaston Center School
Fourm Grade ko Sath Grade
1 Thomas

Avorn
104,800 Gross Square Feet, Theee Floors
4.2 Acre See v
Onginally Consirucied. 1538 @ Field
(£) High Street

(&) Main Parking Area
(7) Secondary Parking Area
. Main Entrance

(&) Thomas Avenue

@ Seconaary Entrance
Tertiary Entrances

(2)\ (1) Accessible Parking Space i

SITE
ACCLSSBRITY
Thcughont e magrty of T se, Bers e siher of boh masng
el aat shoukd
Tl

1 the sast panking ket has 3
e Eondon and 4 soon Thal i ot ALA compkant
e

The paint for accetatie pacng Spaces in fadeg and Ty
meonecly manked {17 )

Thomaston | Public School District
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Retain Existing Facilities AASTI
Current Grade Alignment | Pk-3, 4-6, 7-12

3?5

400
367 |

G 352 S~
THOMASTON HIGH 350 [334] 33" | : f"‘ \\ {324
SCHOOL ——_[30] 3% Rl S [3u

— B 294

| 277 .
B~ 259

250 E@mﬁ@@@

THOMASTON I i

CENTERSICH!OOL @ @ @ m A m at
) e P Tl B o G B ] i

100

2 ,f

- 300
BLACK ROCK m
ELEMENTARY

ACTUAL PROJECTED

50

0 W W P PP

& &

A W O A

m—Total: PK-3  e===Total: 4-6 Total 7-12 L
100
P a ittt _at e _iar [\ DA

19

Retain Existing Facilities

Current Grade Alignment | PK-3, 4-6, 7-12

THOMASTON
BLACK ROCK ELEMENTARY CENTER SCHOOL THOMASTON HIGH SCHOOL
PROJECTED 8-YEAR MAX ENROLLMENT PROJECTED 8-YEAR MAX PROJECTED 8-YEAR MAX ENROLLMENT
267 STUDENTS - 2031-"32 170 STUDENTS -‘26-"27 375 STUDENTS - 2026-'27
54,700sf 410 - 457 student target capacity range || 105,800sf - 520 - 572 capacity .
Target CR 20- 22 Students Target CR 20 - 22 Students b0t 721.2;;’320?';;‘32?:&?;:pac'w S
Target PK-K 13 - 15 Students Includes Auditorium 7
Reasonable Capacity Fit Under Capacity Under Capacity
: 100
Thomaston | Public School District lopic #1 — Retaining Existing Facilities

20
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Retain Existing Facilities
Allgnmentz | PK-2, 3-6, 7-12

400 [375]

= 35?|
THOMASTONHIGH | 350 1 [22]
SCHOOL i L [311] ]
294 |
_— 300
BLACK ROCK
ELEMENTARY -
THOMASTON 200
CENTER SCHOOL
150
100
ACTUAL | PROJECTED _
50

P P FH P S P P @ P

WA A UV A A

w—Total; PK -2 —ee——=Total:3-6 Total: 7-12 g
100¢
taining Evictinag Eanilitiac [\ DA
Retain Existing Faciliti
Projected Total Annual District Capital Needs ]
> 2
$35,000,000 Approximately $90M i $32,430,157 I "’_,/ . DISTRICT STUDY SCHOOLS
YEARS 2025-26 to 3045-46 | |~ T e
530,000,000 I I .1\‘_.] ”UMAL‘"ON. 1B THOMASTON HIGH SCHOOL | s 5
. = { o
Approximately $50M . : s | —
250000  YEARS 2025-26 to 3035-36 i I L
$21,420,463 L\
1 520 I Iy
$20,000,000 l I 1
o $1505261 g3 027 333 [ I Maintaining the Existing
o $12,649,156 1 I | District Schools
[ I Representsan
§10000000 911,943,107 266,870 :
s I gl | Approximately $90M
— 1 — I Capital Needs Investment
9, | h g H
1 ' inthe next 20-Year
" | : Timeframe.
2025-26 2030-31 2035-36 : 2040-41 2045-45 1

I 100§
Thomaston | Public School District 4 ining Existing Facilities

22
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Retain Existing Facilities

Thomaston | Public School District

Retain Existing Facilities

Classroom | Stonington Deans Mill School

- . j = = & B | 100§
Thomaston | Public School District R xisting Facilities

‘;" 4

24
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Retain Existing Facilities

ZLL]

P

: ing Existing Facilities

Thomaston | Public School District

Thomaston Center School

Fourth Grade to Sixth Grade
1 Thomas Avenue . Oy Seat
105,800 Gross Square Feet, Three (3) Parking Area for Fieid g
42 Acre Site @ santord Avenve
Originally Constructed: 1938 @ —_
Thareston Gerer School - Projecied CF i Escaeion (E) High Street
v i (&) Main Parking Area

omme || (2) Secondary Park 1
. Main Entrance
@ Thomas Avenue
Secondaty Entrance
@ Tertary Entrances

v @ (1) Accessible Park

st | @ secondary Parl

. Clay Street

@ Grove Street

THOMASTON CENTER SCHoOOL T

Thomaston | Public School District | Retaining Existing Facilities

26
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Existing;‘EacilitieS | Black Rock School
~ —

Black Rock School U (@) Fieids Connecting
Pre-Kindergarten Grade to Third Grade o eion
57 Branch Road o =
54,700 Gross Square Feet, One Stary| @ Branch Road
20.7 Acre Site T (3) Secondary Parking
Originally Constructed: 1954 Area

(4) (2) Accessible

Parking Spaces

M Rk oo - Fripecied CF W Lvcalatem @ Playground
- (&) Field

Ti . Main Entrance
s | (&) Pick Up/Drop ONf
o | @ Main Parking Area

i @ Secondary Entrance
o ‘I (A1) Loading Dock

|

|

'F

]

(i2) Playground
@ Tertiary Entrances

{14) (2) Accessible
£ SR — © Parking Spaces 2 _ :
$20.6 M CaplalinBiover e © Secoroxy Perkeg BLACK ROCK SCHOOL T The property lines extend northwest and southwest to Thomaston High
n  School, which is included in the property.
@ watertown Road 1005

Retaining Existing Facilities

[

Thomaston | Public School District

27

e e

Thomaston High School
Seventh Grade to Twelfth Grade I
185 Branch Road A
98,950 Gross Square Feet, Thres Flosrs () Drvenay

20.7 Acre Site () Secondary Parking Area
Criginally Consfructed. 1978 @ (2) Accessibie Parking Spaces

Thesaston High Scoai - Projecasd CIP Wiln Escalation \&) Pick Up/rop O
i @ secondary Enrance
E22,006.003 .Z. ] @ Doy

(8) () Accessitie Parking Spaces
(i9) Main Parking Area

@ Tertiary Entrance

(i) Fiekds Connecting with Black Rock
{12) Pona

) Dock

fLoamn o)

3

Thomaston | Public School District Retaining Exising Facilities

[

28
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Key Discussion Topics

TOMMN RETAIN - Retaining the Current Facilities

Topic #2 | RED U CE - Reducing the Total Number of Facilities

Tol SHARE - Operational Shared Services Potential

TON REGIONALIZE - Comprehensive Regionalization Potential

100
Thomaston | Public School District

29

Reduce Facilities| SF Footprint

Alignment 3 | PK-4, 5-12

600
THOMASTON HIGH]|
SCHOOL | 00 @ @ @ m Eﬂ @
e e 2P @ m
ELEMENTARY | e = Ed @ @

368]
- S By s e e E O

200

o ACTUAL g PROJECTED

THOMASTON

CENTECE‘gHOOL 0 ,é":g' ,W'Q q&:& fé»wq‘? q@:& ,él’ﬁ} q@:& Fés;e’ '&f qﬁp:é\ P@,ﬁ;‘» ¢§5"?;5 .@”3’* q,é’?ﬁ, ,§=‘;§°

mmmmTotal: PK -4 se=Total 5-12
100§

30

100§
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Reduce Facilities| sF Footprint

Alignment 3 | PK-4, 5-12

BLACK ROCK ELEMENTARY THOMASTON HIGH SCHOOL
PROJECTEB\ 8-{'EAR MAX ENROLLMENT PROJECTED 8-YEAR MAX ENROLLMENT
319 STUDENTS - 2032-'33 500 STUDENTS -2026-°27

54,700sf - 410 - 457 student target capacity range
Target CR 22 - 25 Students
Target PK-K 13 -15 Students

Reasonable Capacity Fit

98,950sf — 720-792 student target capacity range
Target CR 20 -22 Students

Reasonable Capacity Fit

THOMASTON CENTER SCHOOL

qff-une 100§
Thomaston | Public School District Reduce Existing Facilities

31

Reduce Facilities| SF Footprint
Alignment 4 | Pk-5, 6-12

500

BLACK ROCK | 0

ELEMENTARY

400

THOMASTON HIGH 330
SCHOOL

300

250

200

150

100

- ACTUAL - PROJECTED :
THOMASTON
0 [ . IR S B - S AR R S B R I
N e ok & Y Y Y S Y
[ . =——Total: PK-5 ==——=Total6-12
. 100%
Thomaston | Public School District Reduce Existing Facilities
32
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Reduce Facilities| sF Footprint

Alignment 4 | PK-5, 6-12

BLACK ROCK ELEMENTARY THOMASTON HIGH SCHOOL

PROJECTED 8-YEAR MAX ENROLLMENT PROJECTED 8-YEAR MAX ENROLLMENT
374 STUDENTS - 2033-'34 435 STUDENTS —2026-"27
54,700sf - 410 - 457 student target capacity range Ly ;
Targot CR 2225 Students SEpSOShi-TG 790 s dort g teapacytanue
Target PK-K 13 - 15 Students c itv Fit
Reasonable Capacity Fit Reasonable Capacity Fi
THOMASTON CENTER SCHOOL
Off-Line 1003
Thomaston | Public School District 0 - Reduce Existing Facilities

33

Reduce Facilities| sF Footprint THOM,
Alignment 5 | PK-6, 7-12

BLACK ROCK
ELEMENTARY

E3
500 @ @ E 461

=] )

400

m@

THOMASTON HIGH
SCHOOL

m@m@ﬁ@@@

200

100 ACTUAL PROJECTED

THOMASTON

el SRR AP G AT e A e

ﬁ

34

m—Total: PK -6 ===Total 7-12

Thomaston | Public School District ~ Reduce Existing Facilities

100%
Thomaston Schools Feasibility Study Appendix - 273



Reduce Facilities| SF Footprint THOMASTON

Alignment 5 | PKk-6, 7-12

BLACK ROCK ELEMENTARY

THOMASTON HIGH SCHOOL

PK

SR L]

PROJECTED 8-YEAR MAX ENROLLMENT
426 STUDENTS - 2033-'34

PROJECTED 8-YEAR MAX ENROLLMENT
375 STUDENTS - 2026-"27

54,700sf - 410 - 457 student target capacity range
Target CR 22 - 25 Students
Target PK-K 13 - 15 Students

Over Capacity Under Capacity

98,950sf - 720-792 student target capacity range
Target CR 20- 22 Students

Reduce Facilities| SF Footprint

274 -

Off-Line

THOMASTON HIGH
SCHOOL

BLACK ROCK
ELEMENTARY

Off-Line

THOMASTON

CENTER SCHOOL
Off-Line

THOMASTON CENTER SCHOOL

Thomaston | Public School District

800

700

600

500

400

300

200

100

0

Thomaston | Public School District

100§
~Reduce Existing Facilities
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Alignment 6 | PK-12
@ P~

ACTUAL i PROJECTED
P P P H D P D S S S B » S
P A A A AV G A A R P
100
— Reduce Existing Facilities
36
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Reduce Facilities| sF Footprint

Alignment 6 | PK-12

THOMASTON HIGH SCHOOL

PROJECTED 8-YEAR MAX ENROLLMENT
731 STUDENTS - 2029-"30* *likely first year of use

PK

98,950sf - 720-792 student target capacity range + 20,000sf new construction early childhood
Target CR 22 - 25 Students
Target PK-K 13- 15 Students

Reasonable Fit (- assumes 20,000sf new construction for early childhood)

BLACK ROCK ELEMENTARY THOMASTON CENTER SCHOOL
Off-Line Off-Line
— 1008

Thomaston | Public School District Reduce Existing Facilities
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Options | THOM/

Thomaston Center School
Fourth Grade to Sixth Grade

1 Thomas Avenue s
105,800 Gross Square Feet, Three
4.2 Acre Site

Originally Constructed: 1938

1. RENOVATE |
*  Education

s New” - OGA Standard
sruption

2. RENO/ ADD N Difficult Fit

*  Challengi & Configuration

*  Small Sitel ASIE (OGA 13 Acre Target)
3. NEW CONST TION | Site Constraints

*  Concurren ld=Fields Off-Line

* Reestabl : jelds
4. TAKE OFF-LINEY community Use?
Office? Town Recreation

= Housing?

THOMASTON CENTER SCHoOOL T

Thomaston | Public School District : duce Existing Facilities

38
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O ptiOﬂS- | Thomaston Center School

Thomaston Center School
Fourth Grade to Sixth Grade
1 Thomas Avenue

Originally Constructed: 1938

1. RENQVATE| New"- 0GA Standard

*  Educatio uption
2. RENO / ADDITION | pifficult Fit
-  Configuration

e -4, fAér'_é(OGA 13 Acre Target) #
3. NEW CONST TION | site Constraints
il = Fields Off-Line

L] is f.dS'
4. TAKEOFF-LI Community Use?

Offiee? Town Recreation

THOMASTON CENTER SCHOOL T

ce Existing Facilities

39

Thomaston Center School
Fourth Grade to Sixth Grade
1 Thomas Avenue

Originally Constructed: 1938
1. RENOVATE | #88New"= OGA Standard
*  Educatio uption
JN | Difficult Fit
te Canfiguration
18 (OCA 13 Acre Target)
ICTION | site Constraints
ild - Fields Off-Line
sh Fields
4. TAKEOFF-LI Community Use?

Offiee? Town Recreation

THOMASTON CENTER SCHoOOL T

Thomaston | Public School District ; ce Existing Facilities

40
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Options. Thomaston Center School THOMASTON

Thomaston Center School
Fourth Grade to Sixth Grade

1 Thomas Avenue

105,800 Gross Square Feet, Three|

4.2 Acre Site
Cnginally Constructed: 1938
1. RENOVATE eW" = OGA Standard
o ruption

N Difficutt Fit
e Canfiguration
ASre(0GA 13 Acre Target)
3. NEW CON ICTION | Site Constraints
=  Concurre lel = Fields Off-Line
=  Reestabl lds
Community Use?
1 Office? Town Recreation

THOMASTON CENTER SCHOOL T

uce Existing Facilities

41

EXIStlngBEaC”ltles | Black Rock School

Black Rock School
Pre-Kindergarten Grade to Third
57 Branch Road

54,700 Gross Square Feet, One
20.7 Acre Site

Originally Censtructed, 1954

1 ew” - OGA Standard
- ruption
2. RENO/ADD N[ Difficult Fit
= Configuration
. tking Undersized
- i aybe Required
3. NEW CON STION | site Constraints :
B ld - Fields Off-Line SR A :
- : lds o AR i
4. TAKE OFF-L Community Use? BLACK ROCK ScHooL 7T The property lines extend northwest and southwest to Thomaston High

< Sl ; School, which is included in the property.
=  Housing? IffiEe? Town Recreation & Praperty

100§
Thomaston I Public School District opil uce Existing Facilities

42
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EXIStIngéEaC”Itles | Black Rock School

Black Rock School
Pre-Kindergarten Grade to Third
57 Branch Road

54,700 Gross Square Feal, One
20.7 Acre Site

Originally Constructed. 1954

1. RENOVATE | &

ew"= OGA Standard
sruption

N | Difficult Fit
Lt e Configuration

. >afé /Parking Undersized
. ay be Required

3. NEWCON STION | site Constraints
. ld = Fields Off-Line

= : lds 3 . -
2 P 4 s The property lines extend northwest and southwest to Thomaston High
4. TAKEREE S ity Use? BLACK ROCK SCHOOL T g o0 which is included in the property
=  Housing? Qffice? Town Recreation 100

o

Thomaston | Public School District duce Existing Facilities
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EXIStIngéEaC”Itles | Black Rock School

Black Rock School
Pre-Kindergarten Grade to Third
57 Branch Road

54,700 Gross Square Feat, One
20.7 Acre Site

Originally Constructed. 1954

1. RENOVATE
*  Educatio

ew" = OGA Standard

sruption

N Bifficult Fit

o e Configuration

= rki.ng.l_-lndersized

i aybe Required

CTION | site Constraints

ild - Fields Off-Line

4. TAKEOFF-LINBIGOMIUr Use: BLACK ROCK SCHOQL ] Lo Poper Ines e rrtwes s sutes 0 Thorasn Hih
=  Hoeusing? |l Qffiee? Town Recreation 100

o

Thomaston | Public School District duce Existing Facilities

44
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EXiStingiaCi“ties | Black Rock School
~ ——

Black Rock School |
Pre-Kindergarten Grade to Third Grade
57 Branch Road

54,700 Gross Square Feet, One Siory
20,7 Acre Site {8
Originally Constructed: 1854

1. RENOVATE | B88New"= OGA Standard
*  Educational Bisruption
2. RENGO/ADDIHON | Difficult Fit
= Challenging@Site Canfiguration
»  Gym/CaféfParking Undersized
= Swing Spq@ ay be Required

3. NEW CONSTRBCTION | site Constraints

AW

4 The property lines extend northwest and southwest to Thomaston High
4. TAKEPFES BLACK ROCK SCHOOL I School, which is included in the property. 008
1003

duce Existing Facilities

45

Thomaston High School
Seventh Grade to Twelfth Grade

185 Branch Road e
98,950 Gross Square Feet, Three Floers
20.7 Acre Site

Criginally Consfructed, 1978

1. RENOVATE | Address Maintenance Items
*  Educational ﬁ
=  Limited OGA Grant Possibility

2. RENO “As NEW'I’?[ Adldresses All Building Needs
»  Swing Space maybe Required
*  OGA Grant PossiBillities

3. RENO/ADDITION P Aceommodate Early Grades
*  SwingSpace Haybe Required
=  OGA Grant Possibilities

Thomaston | Public School District

K

Reduce Existing Facilities
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EXiSting _FaCiIities | Thomaston High School THOMASTON

- = =<

Thomaston High School
Seventh Grade to Twelfth Grade

185 Branch Road I
98,950 Gross Square Feet, Three_é?;@ﬁrs-
20.7 Acre Site

Criginally Consfructed. 1978

1. RENOVATE | Addfs&Maintenance Items
*  Educational [ifsn.lption
*  Limited OGA Granit Passibility

2. RENO “As New”| Addresses All Building Needs
* Swing Space may be Required
*  OGA Grant Possibilities

3. RENO / ADDITIQNN Aceommodate Early Grades
*  Swing Space rhaybe Required
*  OGA Grant Posgibilities

™ which s included in the property

100

Thomaston | Public School District educe Exisig Facilities
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EXiSting _FaCiIities | Thomaston High School THOMASTON

Thomaston High School

Seventh Grade to Twelfth Grade

185 Branch Road I
98,950 Gross Square Feet, Three_é?;@ﬁrs-
20.7 Acre Site

Criginally Consfructed. 1978

1. RENOVATE | Addfs&Maintenance Items
*  Educational [ifsn.lption
*  Limited OGA Grant Passibility
2. RENO “As New H#ddresses All Building Needs
*  Swing Space maybe Required
*  OGA Grant Possibilities
3. RENO / ADDITION | Accommodate Early Grades
*  Swing Space may be Required
*  OGA Grant Possibilities

™ which s included in the property

100

Thomaston | Public School District Reduce Exisig Facilities
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Key Discussion Topics THOMASTON

Topic #3 | SHARE - Operational Shared Services Potential

CTGS See. 10-158a. Cooperative arrangements among towns, School building projects. Student transportation. {a) Any two or more boards of
education may, in writing, agree to establish cooperative arvangementis to provide school accommodations services, programs or activities,
special education services, health care services, alternative education, as defined in section 10-74], or administrative and central affice duties to
enable such boards to carvy out the duties specified in the general statutes

Food Services
EdAdvance (RESC)
30 students Sharing a director with Wolcott
This is last year of funding
Effective School Solutions (ESS) Athletics
PATHS
Family therapy clinicians Co-ops with several surrounding towns
Connecticut Junior Republic
Provides a counselor Previously
Assists with family insurance coverage
College Classes offered: Shared Business Manager with town
THS campus Shared Curriculum Director with Plymouth
UConn Insurance broker
Eastern
Southern Future Possibilities
Post
Paralegal Program Cafeteria staff
Subsidized post-secondary enrollment agreement Copying machines contract
" Elevators
Transportation Plowing
Grounds maintenance
Plymouth and Welcott
! Shared contract (not buses) Custodial sarvices 1008

Thomaston | Public School District
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Key Discussion Topics THOMASTON
Topic #4 | REG IO NALIZE - Comprehensive Regionalization Potential

CTGS Sec. 10-46. Regional board of education. (3) The affairs of the regional school district
shall be administered by a regional board of education, which shall consist of not fewer than five
members. Each member town shall elect at least one member. The committee report shall determine
the number of members of such regional board and the representation of each town. The first
members of such regional board of education shall be nominated and elected at a meeting of the
legisiative body of each town held within thirty days after the referendum creating the district....
Regional boards of education shall have all the powers and duties conferred upon boards of education
by the general statutes....

There are 169 municipalities in Connecticut.

There are 166 public school districts. Of that number, 144 are traditional (one town, one school
district), 17 are regional, and 5 are unique (DCF DOC, etc.).

Some regional school districts are only for secondary students (grades 7-12).

DRA and Thomaston Public Schools administrative personnel have had conversations about
regionalization with superintendents from surrounding school districts. Only one had any interest in
pursuing the issue, and further discussions resulted in a solution that was not in the best interest of
the Thomaston school district.

Investigation of regional school districts in this part of Connecticut revealed a variety of configurations,
that are long-standing with facilities and programs that seem to be working well. The one exception
was the creation of Region 20 which took effect last year (2023-2024). This was a combination of
Region 6 (3 elementary and 1 middlefhigh school) with Litchfield Public Schools (2 elementary and 1
middle/high school). While it is too early to assess the effects of that merger, it may be worth noting
the first year ended with a $2.3 million over-expenditure.

We are continuing to study the regionalization potential for Thomaston.

Thomaston | Public School District
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Tonight’s Agenda THOMASTON ‘2

Thoemaston Public Schools sd Town of Thomaston
District-Wide Educational Study

Community Meeting

Second Community Meeting
Novernber 13, 2025

Proposed Agenda
6:30 - 6:40 Walk-About TPS /DRA
v hght , informal /g
6:40 - 6:45 Welcome TPS

¥ where we've bean, - where we're gaing

6:45 - 6:50 Study Overview DRA
= goals of study process
»  work plan / study timeline oveniew
= key dscussion fopics

6:50 - T7:05 Study Progress Overview DRA
demographics / enroliment study - recap
community meeting 1 - recap

7:06-7:45 Options / Alternatives TPS/DRA
Group Presentation / Discussion
= Retain / Reduce / Share | Reguonalkze
= Descussion Lenses:
Facilities — Educabional - Financial

N

s

T:45-T7.55 Regroup / Recap DRA
¥ bnef recap of tation / ds session highiight:
7:55-8.00 Concluding Comments TPS

i i i to view study information, visit the town website at https /fwww thomastonct org/
Thoma Ston | PUbIlC SChOOI DiStr|Ct click on Government and then click on Thomaston Public Schools

51

COMMUNITY MEETING 2

November 13, 2025

DISTRICT-WIDE STUDY

assessment and recemmendations on the educational and
operational efficiency of Thomaston Public Schools.

Thomaston | Public School District
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Community Meeting #3

PowerPoint Presentation
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COMMUNITY MEETING

DISTRICT-WIDE STUDY

assessment and reecemmendations on the educational and
cperaticnal efficieney of Themaston Public Schools.

Thomaston | Public School District

December 4, 2025

Tonight’s Agenda

THOMASTON (0>

Thomaston Public Schools and Town of Thomaston

District-Wide Educational Study

Community Meeting
Third Community Meating
December 4, 2025

Thomaston | Public School District

Proposed Agenda

6:30 - 6:40 Walk-About TPS/DRA
v light . informal 4

6:40 - 6:45 Welcome TPS
¥ where we've been, - where we're going

[ 6:45 - 6:50 Study Overview DRA J

= goals of sfudy process
= work plan / study timeline overview
= key discussion lopics

6:50 - 7:45 Options / Alternatives TPS/DRA
Group Presentation / Discussion
= Retain / Reduce / Share / Regionalize
= Preferred Grade Alignments

7:45 - 7:55 Regroup / Recap DRA
¥ bnef recap of F SESSIOT
7:55 - 8:00 Concluding Comments TPS

to view study information, visit the town website at https://\www thomastonct org/
click on Government and then click on Thomaston Public Schools

284 -

Thomaston Schools Feasibility Study




Project Plan / Timeline | ausus-oecember 2025

Project Plal

100§

42 ® b g
& A & 8 &
S'EERING!ROUP REPORT OUTTO BOE/BC REPORT OUT TO BOE/BC REPORT OUTTO BOE/BC
Ui F Ortharr Stud: STEERING GROUP STEERING GROUP JSTEERING GROUP
District Swdent Record Get District OCT 15t enrolliment update [Begin DRAFT Report Assembly [Comments of DRAFT Report
Site Access - Ed. Review [Review On-Line Survey Response To-Date [Assemble On-Line Survey Report
Share On-Line Outresch Review Educational Schedule Analysis SOMMUNITY MTG
Review Room Utilization Analysis SHARED SERVICES WORKING GROUPMTG.  “RECOMMENDATIONS
Labor Day - No Meeting [Review Shared Services Discussion Refine Current Arrangements STEERING GROUP
Identify Preferred Opportunities Submizsion of Final Report
REPORT OUT TO BOE/BC Identify Preferred Partners |
Identify Areas of Concern PRESENTATION AS REQUIRED
GROuUP
Confirm On-Line Stakeholder Outreach REGIONALIZATION WORKING GROUP
A tice to On-Line ¥ CLOSE On-Line Survey hy P s
Educational Programming | Identify Preferred Partners.
Current Schedule Analysis STEERING GROUP 'OFTIWS"
Room Utilization Anabysis Analyze On-Line Survey Responae 11/13 COMMUNITY
Identify - Shared Services Working Group Review Educational Programming |5TEENNG GROUP
Identify - Regionalization Working Group Review Facilities Assesament SUBMISSION OF DRAFT REFORT
| Refine Report Assembly
STEERING GROUP Discuss Re, lization Findings Refine On-Line Survey Report
Update Status Mesting "LISTENING™ Refine Shared Services Report
10023 UNITY MTG Refine Reglonalization Report
RELEASE On-Line Stakeholder Outreach
Discussion - Current Schedule Analysis RERTIND '°'; = U et
Discussion - Room Utilization Analysis FISHARED SERVICEEWORKING GROUP MTG. SHARED SERVICES WORKING GROUP MTG.
| | Analyre vl h Analyze Current Arrangements
LEGEND Identify Areas of Cahcern identity Opportunities
RED Steering Group Acthvity ¥ i DISTRIEY SIZEWG MAINTAIN DISTRICT SIZEWG
BLUE BOE/BC Repart i {identity Identify Opportunities
PURPLE On-Line Qutreach § IZE WG REDUCE DISTRICT SIZE WG
ORANGE Shared Sendees WG % identify O Review Potential Modifications
GREEN Reglonalization WG 1 GROUP IZATION GROUP
BROWN Maintain District Size WG i {Assess Potents tners identify Preferred Partners.
GREY Reduce District Size WG K
YELLOW Community Macting
| Updated December 1, 2025
= |

n /Timeline | August - December 2025

I REPORT QUT TO BOE/BC

|

STEERING GROUP

I [Comments of DRAFT Repart
|

I OMMUNITY MTG

IRECOM MENDATIONS'|

STEERING GROUP
Submizsion of Final Report

"RECOMMENDATIONS"

VIMUNITY MEETING 3

PRESENTATION AS REQUIRED

& g & & &
STEERING GROUP REPORT OUTTO BOE/BC REPORT OUTTO BOE/BC
ol of D o ik
Ci of Other v STEERING GROUP STEERING GROUP
District Student Record |Get District OCT 1st enroliment update Begin DRAFT Report Assembly
Site Access - Ed. Re Rendew On-Line Survey Response To-Date (Assemble On-Line Survey Report
Share On-Line Stakeholder Outreach Review Educational Schedule Analysis
Review Room Utilization Analysis SHARED SERVICES WORKING GROUP MTG,
Labor Day - No Meeting Review Shared Services Discussion Refine Current Armangements
Identify Preferred Oppornunities
REPORT OUTTO BOE/BC Identify Preferred Partners
Identify Areas of Concern
STEERING GROUP
Confirm On-Line Stakeholder Outreach REGIONALIZATION WORKING —
notice 1o On-Li y Particip; CLOSE On-Li v |identity P CON
Educatienal Programming | Identify Preferred Partnars
Current Schedule Analysis STEERING GROUP
Room Uilization Analysis Analyze On-Line Survey Response

Identify - Shared Services Working Group

Identify - Reg

glonalization Working Group

STEERING GROUP
Update Status Mesting

Discussion - Current Schedule Analysts

LEGEND

il!oorn 'I Analy

RED Steering Group Activity

BLUE BOE/BC Report

PURPLE On-Line Outreach

ORANGE Shared Services WG

GREEN Regionalization WG

BROWN Maintain District Size WG

GREY Reduce District Size WG

YELLOW

Community Moeting

Thomaston Schools Feasibility Study

RELEASE On-Line Stakeholder Outreach

{ JAnalyze Current District Challenges
{ |Mdentify Areas of Chhcarn
MAINTAIN DISTRIEY SIZEWG

IZE WG

P
3
:

§Assess Potentlal Bartners

FISHARED SERVICERWODRKING GRO

!
!
]

GI'IDI P
i
!
B

Review Educational Programming |sTEERING GROUP I
Review Facilities Assessment SUBMISSION OF REPORT
Refine Report Asse
Discuss Re; lization Findings Refine On-Line Survey Rgport
“LISTENING”™ Ref 45
10723 CC UNITY MTG
S P MTG. SHARED SERVICES WORKING GROUP MTG

Analyze Current Arrangements.
identify Opportunities
[MAINTAIN DISTRICT SIZEWG
Identify Oppartunities
REDUCE DISTRICT SIZE WG
Review Potential Modifications
[REGIONALIZATION WORKING GROUP
Identify Preferred Partners.
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Key Discussion Topics THOMASTON

vic #1 | RETAIN - Retaining the Current Facilities

Topic 2 | REDUCE - Reducing the Total Number of Facilities

vic #3 | SHARE - Operational Shared Services Potential

Topic #4 | REGIONALIZE - Comprehensive Regionalization Potential

! 100§
Thomaston | Public School District

E

Tonight’s Agenda THOMASTON 3>

Thomaston Public Schools and Town of Thomaston

District-Wide Educational Study

Community Meeting
Third Community Meating
December 4, 2025

Proposed Agenda

6:30 - 6:40 Walk-About TPS/DRA
v light . informal 4

6:40 - 6:45 Welcome TPS
¥ where we've been, - where we're going

6:45 - 6:50 Study Overview DRA
= goals of sfudy process
= work plan / study bmeline overview
= key discussion fopics

[ 6:50 - 7:45 Options / Alternatives TPS/ DRA]

Group Presentation / Discussion
= Retain / Reduce / Share / Regionalize
=  Preferred Grade Alignments

7:45 - 7:55 Regroup / Recap DRA
¥ bnef recap of F SESSIOT

7:55-8:00 Concluding Comments TPS

T £ 2 to view study information. visit the town website at https:/\www. thomastonct.org/
T h oma Sto n I Pub h cSc h00| District click on Government and then click on Thomaston Public Schools
E 1
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S {
& S &
S g &
N & S Q
Lot S
N S S &£ 4
(9 N
GQ? Q?' ) 0\.5 (_‘O (_,o
! | l | I | l
z m‘"zm;’“ *  Collection Accommodation i steteﬂeibursemnl * RowSumof
= Instructionsl Methodology : g::::;ﬁm v o Aot *  Ovarall Development Costs. Infivicht
= Technology /1T ; 2[9:;:; Size = AR y gmimr:g‘:;sls :::mw
e g::,c:? o K * dentfiesNetCost | o megonalization
Accommodation / Flexibility
LEGEND = Storage
| * CRSize * Servery *  Appropriate Meeting Space
[ ceast novanTacEoUS + cAstorage + Space SizaMix
= Grade Access as Needed = Distributed
B *  Required Tolleting *  Acoustical Privacy
X = Technology / IT

] 5 | NEUTRAL

‘|
MOST ADVANTAGEOQUS

1001

Identify potential strengths and weaknesses, opportunities and

threats. Build understanding of staffing, facilities (capacities and needs),
curriculum offerings. Potential partnerships and regionalization potential.

YEAR

Seek to identify and share non-contractual positions (Superintendent,
Assistant Superintendent, Payroll, Purchasing, Curriculum Director). Seek to
share purchasing and services (busing, food services, custodial, maintenance).
Develop a Memorandum of Understanding with potential regionalization
partners.

Seek to unify curricular offerings and contracts for contracted
employees. Formulate basis of regionalization framework.

Formalize Memorandum of Understanding / Regionalization Agreement /
Shared Services / Shared Curriculum instruments.
100
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Projected Cost —

woll s roplacoment of furmbure, fixtures, and oquipmant. The costs shown
are conceptual and should be used for general planning and budgetary

SITE DEVELOPMENT
Site Dervelopmst & Iegroy efmessy 80 Aces $500,000  $4.000.000
Sde Deveiopment Contngency 2% $480,000
Subtotsl for Site Development $4.480,000
BUILDING
Busang Demctacn 00 st 28 $14,000
Mage Ferovmon 8550 of $600 358,370,000
New Comtracton 500 of 5625 332,600,000
Subtotal Constructan $95.704,000
ProgramiMesign Contingency % 35,807 4
Excalution o mid-pomt of Coftnociion S0 A0y 515360250
340000 $240.000
$2000  $251,000
367,300
$10,452,567
638,250
$1.786.878
35,100 852
80
$2678
)
B
R o
0
21,200
Borainglagal Fem 50,000

Busiders Risk Insurance, LtiSes, Staff $1.00 ot 598,650

100§
Thomaston | Public School District

DEVELOPMENT COSTS 0\ @
‘State Grant - Approach A o
BLACK ROCK SCHOOL (RENQV) 10%s3/- State c $| xx $ 0% $|  XX-10%
THOMASTON HIGH SCHOOL | ) 68%+)< 202526 State Grant $ XX $ 68% § XX-68%
ToraL $|  xx  |$| xx% $ XX
State Grant - Approach B
BLACK SCHOQ :NEW} 68%+/- 68%+/- 2025-26 State Grant $ XX $ 68% | $ XX-68%
THOM IGH SCHOOL (ADD/RENQ) 68%+/- 68%+/- 2025-26 State Grant  $ XX $ 68% | § XX-68%
TOTAL $|  xx $1 wxu |8 XX
- AVOIDANCE COSTS
BLACK ROCK SCHOOL (CIP*) 10%+/- State Grant $ XX $  10m | $ 10%
CENTER SCHOOL (CIP*) 10%+/- State Grant $|  xx $ 10% $| 10%
THOMASTON HIGH SCHOOL (CIP*) 10%+/- State Grant $ XX $ 10% $ 10%
* CIP - Capital Improvement Plan TOTAL $ XX $ KX $ KX
: \ AN N o
|Minimal State Grant - Cost Avoidance Projection $[ xx m|)
lential State Grant - Cost Avoidance Projection $
Thomaston | Public School District s aining Existing Facilities

10
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Key Discussion Topics

Topic #1 | RETAI N - Retaining the Current Facilities
TOEN R EDUCE - Reducing the Total Number of Facilities
TOME SHARE - Operational Shared Services Potential

TON REGIONALIZE - Comprehensive Regionalization Potential

_ 100§
Thomaston | Public School District

Retain Existing Facilities

Current Grade Allgnment | PK-3 (8rs), 4-6 (1C8), 7- 12 (THS)

400

THOMASTON HIGH 350
SCHOOL
— 300
BLACK ROCK
ELEMENTARY 250
—
THOMASTON 200
CENTER SCHOOL

150

Historical lProjected

0 F & o

¥ O P F F g FF P
AT

e Black Rock PK-3 === Center School 4-6  ss====Total 7-12 1008
Thomaston | Public School District c#1 ning Existi

100§
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Retain Existing Facilities

Current Grade Alignment | PK-3, 4-6, 7-12

THOMASTON
BLACK ROCK ELEMENTARY CENTER SCHOOL THOMASTON HIGH SCHOOL
PROJECTED a-YﬁAR MAX ENROLLMENT PROJECTED 8-YEAR MAX

PROJECTED 8-YEAR MAX ENROLLMENT
267 STUDENTS -2031-"32

170 STUDENTS -‘26-"27 375 STUDENTS -2026-'27

54,700sf 410 - 457 student target capacity range
Target CR 20 - 22 Students

105,800sf — 520 - 572 capacity

98,950sf - 720-792 student target capacity range
Target CR 20 - 22 Students
Target PK-K 13- 15 Students Includes Auditorium Ti:"g“;R MC- 22 Stjdenta
Reasonable Capacity Fit Under Capacity nder Capacity

100§
Thomaston | Public School District — Retaining Existing Facilities &

13
Retain Existing Facilities THOM!
Current Grade Alignment | PK-3 (BRs), 4-6 (TCS), 7-12 (THS)

LEGEND
B Least apvantaceous

& &
& & & & & & & % i <
B & @éf‘ &€ @h&” ﬁd’ & é‘gi & pa‘& ‘\y"’d\ &
: » e & & L F & A3 S & 8
NEUTRAL @yé" & Q,d:;i @9 G’ﬁ &9‘? G@s&} dg?/(‘? o d\}“ & Gdé &S &
|T] MOST ADVANTAGEOUS
BLACK ROCK SCHOOL A 3 4 2 4 4 3 3 12 2 32
 GRADES PK-3 _
| CENTER SCHOOL 4 3 3 2 3 4 3 3 2 2 30
'GRADES 4-6 _
IMASTON HIGH SCHOOL 4 2 4 3 4 4 4 5 2 4 35
 GRADES 7:12

Thomaston | Public School District

100§
'ﬁ@taining Existing Facilities
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Retain Existing Facilities
Current Grade Alignment | PK-3 (BRS), 4-6 (TCS), 7-12 (THS)

Maintain Existing Buildings | No Significant Educational Improvements

PROJECTED COST  POTENTIAL GRANT  PROJECTED NET COST

BLACK ROCK SCHOOL (CIP*) 10%+/- State Grant $ 206 M § 3 $ 27 M
CENTER SCHOOL (CIP*) 10%+/- State Grant $ 311 M § 3 $ 28 M
THOMASTON HIGH SCHOOL (CIP*) 10%+/- State Grant $ 562 M $ 6 $ 51 M
* CIP - Capital Improvement Plan TOTAL $§ 1169 M § 12 $ 105 M

100§
Retaining Existing Facilities

15

Retain Existing Facilities
Current Grade Alignment | PK-3 (BRS), 4-6 (TCS), 7-12 (THS)

Thomaston | Public School District

ADVANTAGES DISADVANTAGES

= Known Alignment for Community = No Educationallmprovementto System
= Addresses Code Upgrades = Continues Operation of Excess Space

= Addresses All CIP Items = Does Not Maximize State Grants

L} L]

Provide numerous great programs Does Not Encourage Regionalization

100§
Retaining Existing Facilities

16
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Key Discussion Topics

TOMMN RETAIN - Retaining the Current Facilities

Topic #2 | RE D U CE - Reducing the Total Number of Facilities
TOM SHARE - Operational Shared Services Potential
TON REGIONALIZE - Comprehensive Regionalization Potential

100
Thomaston | Public School District
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Reduce Facilities

A | PK-3 BRs), 412 (THs)

100%
duce Existing Facilities

18

100§
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Reduce Facilities| SF Footprint THOMASTON
Alignment A | PK-3 grs), 4-12 (tHs)

500 : @ m
450 i m @ @
THOMASTON HIGH | — [ / m!
SCHOOL 2l =k 375\~ /
BLAGK ROCK 0 L ] ) fg.if" NGzl B
™ = n_&__ﬂ&_:.“" N
ELEMENTARY 300 — :
310 |
=
200

144
ol B

150

mmm@m

100

50 I
. v ¢ oo Bb
O 0 Historical j Projected -

CENTERSCHQOOL -
; [UZN -, SR - TN, Y. ANNY, -, NN SN Y. A S < B SR I 3
Off-Line ;) H ¥
T A A A A A A A A A A A A
19

Reduce Facilities| sF Footprint
Alignment A | PK-3 (grs), 4-12 (tHs)

BLACK ROCK ELEMENTARY THOMASTON HIGH SCHOOL
PROJECTED 8-YEAR MAX ENROLLMENT PROJECTED 8-YEAR MAX ENROLLMENT
267 STUDENTS -2032-'33 460 STUDENTS - 2030-'31

54,700sf - 410 - 457 student target capacity range
Target CR 22 - 25 Students
Target PK-K 13- 15 Students

98,950sf - 720-792 student target capacity range
Target CR 20-22 Students

Reasonable Capacity Fit Reasonable Capacity Fit
THOMASTON CENTER SCHOOL
Off-Line
100§
Thomaston | Public School District — Reduce Existing Facilities
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Reduce Facilities
Alignment A I PK-3 (BRs), 4-12 (THS)

LEGEND

[ cexst AovanTaceoUs
| s | NEuTRAL

i .

n MOST ADVANTAGEOUS

1001

Thomaston | Public School District ice Existing Facilities
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Reduce Facilities

Alignment A | PK-3 (eRrs), 4-12 (THs) Sl & 0@@
% £
DEVELOPMENT COSTS «5““ , é“éo &
State Grant - Approach A
BLACK ROCK SCHOOL (RENOV) 10%+/- State Grant $ 2wM[§ 3M § 2u4M
THOMASTON HIGH SCHOOL (ADD/RENO} &8%=/- 2025-26 State Grant $§ 16 M 8 79 M :$| 37 M
ToraLl$ 142m|s s2M|$| e1M
State Grant - Approach B
BLACK ROCK SCHOOL (NEW) 68%/- 68%/- 2025-26 State Grant $ 3IMS 25 § 12M
THOMASTON HIGH SCHOOL (ADD/RENO) 6e%+/- 6a%+/- 2025-268tateGrant [ § 116 M| § 79 sl I M
ToTALl$ 153 M|§ 104 3| 49 M
AVOIDANCE COSTS
BLACK ROCK SCHOOL (CIP*) 10%+/- State Grant $ 296 M|5§ 3 8 27M
CENTER SCHOOL [CIP*) 10%+/- State Grant $ 3MIM|S $| 28 M
THOMASTON HIGH SCHOOL [CIP*} 10%+/- State Grant $ s62M[s 6 (§| SHIM
* CIP - Gapital Improvemet Plan Torals 1169 M) ¢ 12 8l 105 M
Minimal State Grant - Cost Avoidance Projection $[ 4 M
Potential State Grant - Cost Avoidance Projection §| S6M
Thomaston | Public School District #2 - Reduce Existing Facilities
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Reduce Facilities
Alignment A | PK-3 (8rs), 4-12 (tHs)

ADVANTAGES DISADVANTAGES

= Better SF/ Student Fit =  Unfamiliar HS Alignment

= Cost Avoidance Potential = Modification to Address Student Ages
* Uses State Grants L

* Addresses AllLCIP Items .

1001

Thomaston | Public School District #2 - Reduce Existing Facilities

Reduce Facilities

I 100§
.
Thomaston | Public School District : #2 - Reduce Existing Facilities
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Reduce Facilities| sF Footprint THOM
Alignment B | k-6 (BRs), PK,7-12 (THs)

AlignmentB-K-6, PK & 7-12

THOMASTON HIGH
SCHOOL

BLACK ROCK
ELEMENTARY

THOMASTON ﬂ

CENTER SCHOOL
Off-Line

o = Hlstarlcal.;Projected -
A P A O A P 4P A A e

=———mpBlack Rock - PK -3 e=——=Black Rock-K-6 =———CenterSchool-4-6

THS - 7-12

THS - PK, 7 - 12

100%
Reduce Existing Facilities

25
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Reduce Facilities| sF Footprint

Alignment B | K-6 (BRrs), PK, 7-12 (THs)

BLACK ROCK ELEMENTARY

THOMASTON HIGH SCHOOL

T [Eme

JnBEEE

PROJECTED 8-YEAR MAX ENROLLMENT
347 STUDENTS -2033-'34

PROJECTED 8-YEAR MAX ENROLLMENT
390 STUDENTS —-2030-'31

54,700sf - 410 - 457 student target capacity range
Target CR 22 - 25 Students
Target PK-K 13 - 15 Students

Reasonable Capacity Fit

98,950sf - 720-792 student target capacity range
Target CR 20 - 22 Students

Reasonable Capacity Fit

THOMASTON CENTER SCHOOL
Off-Line

Thomaston | Public School District

296 - Appendix

100%
educe Existing Facilities

26

100

Thomaston Schools Feasibility Study



Reduce F

Alignment

& & &
LEGE;(:T - e“#“ & . @ﬁ,@ & @& & \:?é\ y & éesi‘ & & 5
& \0({:. &sﬁ\@@& Qdf‘ c"’&:}é xﬁ@ ‘3"?9 S «“00 «‘SGS? c??wx@“& qg‘-"‘ﬁp
Q -
| 5 | NEuTRAL @79 & & ‘Sq& c}?‘? Fe f d& ¥ & & Qioc’«@'
:ﬂ MOST ADVANTAGEOUS
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Reduce Facilities

Alignment B | k-6 (8Rs), PK, 7-12 (THs)

ADVANTAGES DISADVANTAGES

*  Familiarity w/ current THS Alignment * Site Constraints at Black Rock
* Potential Early Childhood Program * Scope of Addition at THS

* Traditional Elementary Alignment

* Addresses All CIP Items

= MS Students can access HS courses

®= Combined campus could be safer

100§
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Reduce Facilities| SF Footprint THOMASTON
Alignment C | PK-K (New), 1-12 (THS)
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Reduce Facilities| sF Footprint

Alignment C | PK-K (New), 1-12 (THS)

THOMASTON HIGH SCHOOL

HER e o

NEW
BUILDING

PK K {7

PROJECTED 8-YEAR MAX PROJECTED 8-YEAR MAX ENROLLMENT
NT » 3 y
125 STUDENTS - 29-30 606 STUDENTS — 2029-"30* *likely first year of use
Build Facility To Meet 98,950sf — 720-792 student target capacity range + 20,000sf new construction early childhood
Student Population Target CR 22 - 25 Students
Reasonable Target PK-K 13- 15 Students
Fit Reasonable Fit (- assumes 20,000sf new construction for early childhood)

THOMASTON CENTER SCHOOL
Off-Line
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Nt C | PK-K (New), 1-12 (THS)
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Reduce Facilities |

Thomaston | Public School District

ADVANTAGES

= Improved Curriculum Alignment ® Uncommon Grade Alignment
= Most Efficient Use of District SF "
= Affords Widest Curricular Offering

ient C | PK-K (New), 1-12 (THS)

DISADVANTAGES
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Tonight’s Agenda

Thomaston | Public School District

THOMASTON (2

Thomaston Public Schools and Town of Thomaston
District-Wide Educational Study

Community Meeting
Third Community Meating
December 4, 2025

Proposed Agenda

6:30 - 6:40 Walk-About TPS /DRA
¥ hght informal ! i

6:40 - 6:45 Welcome TPS
¥ where we've been, - where we're going

6:45 - 6:50 Study Overview DRA
= goals of sfudy process
= work plan / study timeline overview
= key discussion lopics

6:50 - 7:45 Options / Alternatives TPS/DRA
Group Presentation / Discussion
= Retain / Reduce / Share / Regionalize
= Preferred Grade Alignments

[ 7:45-T7:55 Regroup / Recap DRA ]
v

brief recap of £ SESSI0M

7:55 - 8:00 Concluding Comments TPS

1001

to view study information, visit the town website at hitps:/\www thomastonct.org/
click on Government and then click on Thomaston Public Schools

100§
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36

Appendix - 301



COMMUNITY MEETING 3

December 4, 2025

DISTRICT-WIDE STUDY

assessment and reecemmendations on the educational and
operaticnal efficiency of Thomaston Public Schools.

Thomaston | Public School District
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Joint Board of Selectmen /

Board of Education Meeting
PowerPoint Presentation

Thomaston Schools Feasibility Study - 303



BOE / BOS JOINT MEETING

January 22, 2026

DISTRICT-WIDE STUDY

assessment and reecemmendations on the educational and
operaticnal efficiency of Thomaston Public Schools.

Thomaston | Public School District

STUDY OVERVIEW

Thomaston | Public School District
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STUDY OVERVIEW | Key Deliverables

1. Existing Facilities Assessment

2. Demographic and Enrollment Analysis
3. On-Line Surveys

4. Community Meetings

Thomaston Center School
Fourth Grade to Sixth Grade
1 Thomas Avenue |
105,800 Gross Square Feet, Three Floor
4.2 Acre Site

Originally Constructed; 1938

@ clay Streat
(3) Parking Area for Fiekd
@ santord Avenue

@ Fleld

(®) High Street

(®) Main Parking Area
(7) secondary Park

. Main Entrance

@ Thomas Avenue
Secondary Entrance
@ Tertary Entrances
@ (1) Accessible Park
@ secondary Pan

. Clay Street
@® Grove Street

1 e = e BLE ; o
.,( s - - : ‘ : ...‘ i ..... y | ‘
W R i 548 r o . : < _- i
3 - B 100
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Current Grade Allgnment | PK-3, 4-6, 7-12
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Town of Thomaston & Thomaston Town of Thomaston & Thomaston
Public Schools Public Schools

Residents & Businesses 4.82 Parents & Guardians 5.58

129 responses 65 responses 4 8 2
-

0% 16% 23% 10% 15%

129 responses submitted

How well do you think the Thomaston Public Schools are
perceived by residents and non-residents? (1 = not very we...

Town of Thomaston & Thomaston Town of Thomaston & Thomaston e .

& _ | ¢ | 9cf11 |2
Public Schools Public Schools - —
Teachers & Staff 7.79 Students 6.42
72 responses s 143 responses
— 100§
Thomaston | Public School District
[ ]
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NORKING GROUP MEETING

100

Thomaston | Public School District 3
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Working Group Meetmg

Thomaston | Public School District

Working Group Meeting | Key Outcomes

The schools provide a good learning environment

COMM UNICATI ON There is good support and engagement by students and staff

There appears to be a lack of meaningful communication between school and residents / businesses
There appears to be a need for better marketing of the district

They own and operate too much real estate for a district of their size
The separation of upper elementary to Center School diminishes the maximization of use of the High School site features such as the

RIG HT_SIZ'NG ropes course and outdoor learning areas

The upper elementary at Center School also reduces chances or participation and interaction by these kids in programs at the BRS / THS
campus

The objective should be to maximize flexibility in learning opportunities while promoting efficiency

AM P F Yo This is likely best achieved via a campus approach
c U S b cus The BRS / THS properties make an adequate campus - lacking athletic fields (which are likely not that big a driver)

Of the two buildings on the campus the BRS is the less effective and more needy building

Grade alignment is less of a driver if a campus approach is taken

ALI G N M ENT An alignment that moves Grade 6 to THS has garnered the most support

This alignment facilitates a MS/HS approach within the building
A campus approach does not require PK to be in the HS building, thus PK- 5 and 6 - 12 is a possibility

Approaches to staffing should consider increasing opportunities for teachers to mentor students over long periods of time, as is
currently done at the HS

ME NTo RSHIP This can be done at the ES level in a number of ways -

it teacher/staff mentors who work with kids for all years they are in the building (current THS model)
Looping teachers with students throughout their time (teachers move up a grade and teach the same students each year)
Team teaching, possibly for Grades 4 and 5.

Thomaston | Public School District
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ALIGNMENT OPTIONS

Thomaston | Public School District

-

Grade Al i_{gnment | options summary

Option Grade Confi ti Scope of Work Projected Schedul Projected Costs (overall / town / state) Funding
Black Rock | Center School THS Black Rock Center THS Black Rock| Center THS Total Black Rock | Center School THS
Retain Current| — PX-Graged Grages -6 Grages7-12 | Repavstoesstng | Repairstoessting | Repairstoedstng | 2026-2045 | 2026-2045 | 2006-2045 | $116.0/1169/0 | $29.6mil/29.6/0 | $31Amil/31.1/0 | $56.2mil/56.2/0 |Entirely Town funded
Retain Current| — PX-Oraded Gragesd-6 Grades7-12 | Repadswedisting | Repairstoesisting | Fepairstoedstng | 2026-2048 | 2026-2048 | 2026-2046 [$115.9/104.5/ 12,01 520 6mil / 26,5/ 3.0/ $31. 1mil /28.1/3.0{ $56.2mil/ 50.2/ 6.0 b Toie
. . Hew and| (Combination of S1ate
Option A|  PK-Graded Unused Gradesd-12 | Repairs 1o exlsting Mone i 2027- 2030 i 2027-2031 | $142mit/61/82 $26mil /3 010 $116mil737 179 kv
. % Replacement with 3 - - y . : - | combination of Stats
- P - Grade: Uraised Gradesd-12 = . Hone elie P 2030 - 2034 2027-2031 | $153mil/ 104 /49 $37mi /25 $0/0 $116mi /79137 2
OptionA-1 3 e bullding. [Addition of Space i i inics (erants and Town funding.
! Combination of State
=t s - ot -
OptionB|  K-Grade 6 Unaised K& Grades 7-12 o Nere o 2027- 2031 2027-2031 | $158mil/107/51 | $E2mil/&2120 $0/0 so6mit/es/31 | T
Feplacement or [Renowation to New and ! : Combination of State
Option C PK-K Unused Grades1-12 [ ot A New Hone b 2031-2033 | NotApplicable| 2027-2031 | S17imil/116/55 | $24mit/14/7 $0/0 $150mil/ 102748 iy
o M | [Renovation to New and| Combination of State
OptionD|  K-Geade s Urused PRaOmdes8-12 | Lo ace Hoae P 2027-2031 | NotAppicatie| 2027-2031 | $158mil/107/51 | $62mil/&2/20 $0/0 Samil/ 85131 | Town

1001

Thomaston | Public School District
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BOE / BOS JOINT MEETING

January 22, 2026

DISTRICT-WIDE STUDY

assessment and recommendations on the educational and
operaticnal efficiency of Thomaston Public Schools.

Thomaston | Public School District

Retain Existing Facilities THOMAS
Current Grade Alignment | PK-3 (BRs), 4-6 (TCS), 7-12 (THS)
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i s | MOST ADVANTAGECQUS

BLACK ROCK SCHOOL A 3 4 2 4 4 3 3 2 2 32
GRADES PK-3

CENTER 5CHOOL 4 3 3 2 3 4 3 3 2 2 30
'GRADES 4-6

THOMASTON HIGH SCHOOL 4 2 4 3 4 4 4 3 2 = 35
- GRADES 7-12

Thomaston | Public School District
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Drummey Rosane Anderson, Inc.
225 Oakland Road, Studio 205

South Windsor, CT 06074

860.644.8300

www.draws.com




