
 

 

AGENDA 
THOMASTON BOARD OF EDUCATION 

BUDGET / AUDIT COMMITTEE MEETING 
Via Google Meet  

Wednesday, July 9, 2025 
8:00 a.m. 

 
Mission Statement: 

In a partnership of family, school and community, our mission is to educate, challenge and inspire 
each individual to excel and become a contributing member of society. 

 
                2025-2026 Board of Education Goals 

1.  By June 2026, the Thomaston Board of Education will adopt a districtwide curriculum alignment policy requiring that 
all English Language Arts (ELA) curriculum documents in grades PreK–12 explicitly identify connections to the Portrait of a 
Graduate (POG) competencies, as evidenced by formally approved curriculum maps that include POG indicators and a 
documented review process. 

2.  By June 2026, the Thomaston Board of Education will adopt a family-school communication policy that streamlines 
districtwide messaging practices as evidenced by published protocols and parent school climate survey results. 

 
Members: 

Roxy Fainer, Board of Education Chairperson 
Matthew VanOrmer, Board of Education Vice Chairperson 

Steven Carr, Board of Education Treasurer 
Frank Treglia, Board of Education Member 

Francine Coss, Superintendent 
Tracy Decker, Business Manager  

 
1. Call to Order 

 
2. Reports 

2.1 June 2025 Business Manager Report 
2.1.1 2024-2025 Budget Table Without Encumbrances 
2.1.2 2024-2025 Budget Table With Encumbrances 
2.1.3 2024-2025 Grant Report 
2.1.4 2024-2025 Transfers 

2.2 Expenditures 
2.2.1 June 2025 - 2024–2025 Fiscal Year  

 
3. Adjournment 


