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Cost Control

The Core Requirement of a Healthy
Business

Christopher Briggs

“Take Your Social Care Business Forward in and Uncertain World”
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Qvany, Reduce uncertainty. Increase control

Helping Care Provi

e To reduce uncertainty (and
increase certainty) you need to
increase control.

* The more control you have in your
business the more certainty you
will have.

 The more control and certainty you
have the more

* Resilient your business will be to
handle the unexpected.

e Cost effective it will be.
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Q@"f"c*ére Cost control - Direct and Indirect

Helping Care Provi

Direct - Know your costs Indirect — Build a Solid Foundation
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Qo Year on year your costs increase

Helping Care Providers

Which of course reduces the return you make on your fees

) Fee ) Fee Fee } Profit Breakeven
— Profit cost >= Fee
— Profit Breakeven
| B cost
Breakeven
Breakeven cost

cost
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Q‘é?"c‘%re f you don’t control your costs

Helping Care Provi

* Won’t receive the fees you need.
* Increased staff turnover.

 Staff don’t receive the vital training they
need.

* Your clients won’t receive the care they
need.

* Incidents, accidents, safeguarding.
e Costs will spiral out of control.
 CQCRating.

* Value of your business declines.

* Close your business.
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Controlling your costs is absolutely vital.
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e Know your costs

Helping Care Providers Succeed
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* Running Cost Calculator
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Q‘é?"c‘%re Control your costs

Helping Care Provi

 Set monthly budgets
* Monitor
 Establish average monthly costs R
that you can confidently use
when setting care fees. : ﬁ/\
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—— Monthly Cost —— Monthly Budget —— Rolling Average.

Repairs And Maintenance
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Q.‘é‘%"c'%,e Control your costs - Running Cost Calculator

Helping Care Provi
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Scan the QR code to go to the Running Cost Calculator web
Try the Running Cost Calculator free for 30 days. page.
Cancel your subscription if you wish without paying a https://www.qualityofcare.co.uk/runningcostcalculator.html
penny.

If you have any questions, contact us on
No risk. support@qualityofcare.co.uk
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Helping Care Providers Succeed

Costs April '24 - March '25

Know how much your costs have changed

Month Fixed Cost Employer
(£) Payroll [£) PAYE (£) NIC(£) Agency(£) Total (£) | Total (£)

April £31,000 £48.300 £83,100 £2,600 £2.000  £61,000 £02,000
May ‘ £33,000 £48,500 £8,250 £2,630 £2,200 £61,580 £04,580
Costs April '25 - March 26

Month Fixed Cost (£) Difference Difference Employer Difference Difference Difference Difference

(£) (%0l __L Payroll (£) PAYE (£} NIC (£} Agency (€] Total (£) (£) {%a) Total (£) (£] {%a)
April £35,000 £4,000 13% £51,700 £10,200 £3,000 £2,000 £66,900 £5,900 10% £101,900 £0,900 11%
I May £38,450 £5,450 17% £52,200 £10,300 £3,600 £2,200 £68,300 £6,720 11% £106,750 £12,170 13%

June £0 £0 0% £0 £0 £0 £0 £0 £0 0% £0 £0 0%
July £0 £0 0% £0 £0 £0 £0 £0 £0 0% £0 £0 0%
August £0 £0 0% £0 £0 £0 £0 £0 £0 0% £0 £0 0%
September £0 £0 0% £0 £0 £0 £0 £0 £0 0% £0 £0 0%
October £0 £0 0% £0 £0 £0 £0 £0 £0 0% £0 £0 0%
Movember £0 £0 0% £0 £0 £0 £0 £0 £0 0% £0 £0 0%
December £0 £0 0% £0 £0 £0 £0 £0 £0 0% £0 £0 0%
January £0 £0 0% £0 £0 £0 £0 £0 £0 0% £0 £0 0%
February £0 £0 0% £0 £0 £0 £0 £0 £0 0% £0 £0 0%
March £0 £0 0% £0 £0 £0 £0 £0 £0 0% £0 £0 0%
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UMY e Know how much your costs have changed

Helping Care Providers Succeed

Fixed Costs Staff Costs
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£30,000 8%
; 10% £60,000 .
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https://www.subscribepage.com/care_cost_comparison_tool

Q-‘é?"c'%re Three ways to indirectly control your costs

Create and maintain a strong, Make your business efficient

CO?nt s%gv a\
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‘ ' J Have the right leaders in place to
make it happen
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Qum, 5 rﬂ@

Helping Care Providers Succeed ‘ ‘ ‘ &

External
threats

l
T

Stay on
course

Internal risks and
weaknesses

Set the right
course
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uality r N rﬁj
Q@fCare L ) @y No strategy = Increased costs

Without the control a good strategy brings
the likelihood that hazards and obstacles
will knock you off course increases.

Every time you are knocked off course you

@ have to spend time and money resolving

the problem and getting your business
back on course.
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uality r N rﬁj
Q@fCare & J S A good strategy reduces cost

A good strategy will highlight potential
hazards and obstacles and show how to
avoid or make irrelevant.

Eliminate

The more you avoid and eliminate hazards
the lower your costs will be.

© Quality of Care Ltd www.qualityofcare.co.uk



Qo Example goals

Helping Care Providers Succeed

* Visionary:
* Long term expansion of your business. s~ Visionary
* Exit strategy.
. Vital
e Vital:
* Be financially Healthy. Important
e Establish a strong business foundation —
strategy, systems and leadership. Routine

* Important:

* Have a robust BCP in place.
* Be compliant on all training.
* Be cyber secure.

 Be DSPT compliant.

© Quality of Care Ltd www.qualityofcare.co.uk



Qo Business Continuity Planning

Helping Care Providers Succeed

Business Continuity Plan

Template for you to adapt and BCP Forms for testing and
use for your organisation. managing and reviewing
i incidents. ) .
g | - rabo g
z i e S What’s Included in the pack?

' : * A thorough BCP template document for you to
amend to suit your care business.
* Forms needed to test, manage and review risks
and threats.
* A Risk Analysis tool with which to assess the
_ L~ probability and impact of risks and threats.
‘‘‘‘‘‘‘‘‘‘‘ y - IR 5 =~ * A Cyber Security Audit tool that will help you

‘ PLAN

Cyber Security Audit Tool to

help you protect your care
business from cyber attacks \

assess weaknesses and mitigate the threat of
BCP Presentation to help " SR
you establish a robust A CYber'attaCkS.
Business Continuity plan and Risk Analysis Tool to help . . .
train your staff. voudentiy, score and * A BCP presentation to guide you and help train
n. mitigate risks an reats.
@,, i your staff.
i . .
e https://www.qualityofcare.co.uk/careproviders bcppack.php
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Helping Care Provi

* When your business runs efficiently

| S it will run more cost effectively.

\ Provision

* An efficiently run business will:

e Carry out tasks in less time and with

fewer mistakes.

* Present fewer issues for you to resolve.

Systems and
Processes

* Provide a higher quality service.

* Be easier to keep compliant.

All of which will reduce cost.
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Systems and Processes

Process Start

Using EMAR System,
click on individuals
Medication Record

System alerts if any
carry forward or
destroy medication

require actions

When Medication is to
be carried forward to
count carry forward

Medication to ensure
counts are correct

Enter number of
medication to be
carried forward into
the EMAR system.

Ensure save is entered
onto the system and
that the count tallies to
what is actually held.

© Quality of Care Ltd

Process End
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ey L. ﬁ Mind map your business
are l | I <, 4 |
Helping Care Providers Succeed ﬁ & &
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Helping Care Providers Succeed
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uality ¢' ' .
—orCare %Y &’E‘-ﬂ nd common problems and ways to fix

e

Motivation and commitment/others see it as
just a way of earning money whereas care has to More support and better
be something you're passionate about training from seniors and
Loss of management
Responsibility of staff and staff...leaving...gaining Limited support mechanisms/ .
accountability new staff...loss of leaders role overiap Lack of supporte.g.;
Commitment  experience personally - left to make Mo SR T confusion with
. " o decisions on my own but training from senioragnd roles:and
Not :zmglennlg addn:onal i Lack o:t functuhompg it Eiirahew fch management e esoondiblia
work duties roles an . support mechanism responsibility | have 3...gainin Limited support -
responsibiliﬁes People workmg \}Q’ P ty loss of mechanieme/ les Lack of supporftte.g..
together rz,% overlap
iackof K N Roles being for everyone not Undefined leadership ::::rf‘ e —— Better
ack of team wor (JO just one, e.g.; diets & fluids & roles...everyone does a bit of support
pressure everyth'ng Roles being for evi Undefined leadershij leadershi p
not just one, e.g.; diets & roles...everyone doe: 25
fluids & pressure everything roles

v B

Poor mai ment of
workload

Support, roles and responsibilitie

Recognising
accountability

Poor management of
workload

Defining roles
Defining roles

Support, roles and responsibilities

Not being listened to or
being supported by other
members of staff

Supervision
significantly lacking

Supervision of
practice

Poor motivation

Feeling overwhelmed at
times

Supervisions need addressing; e.g.; if seniors
are doing supervision staff may feel they
can’t be honest if they’re having problems

with a senior sk
Supervision

Not challenging/leading care
being provided

Themselves

www.qualityofcare.co.uk
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ualty aﬁ* ﬁ Use tools- staff rota to Payro
are l | I <, 4
Helping Care Providers Succeed ﬁ & &

- SLIAB Afternoon Trainin Woodford/First Day Annual Leave
Dates 1 2 3 4 5 6 7 8 9 10 11 12 13 6 17 18 19 20 21 22 23 24 25 | 26 27 28 29 30 31 1 | No SL/AB [Parental
s s M T woT F s s Y] T W T s ™M T w T F s s M T|w 7 F s s M T | stifts| Leave Leave
Care Man!ger
| 184] X x |em|cvm [ em [ em [ cm | X X [ cm [cm [ em [ cm | X X X X | cvm [ em | x X [em | x 18 1 0 0
i B M| M MMM MMM M MM M|M[M|M M M| M M| M|M|M|M M 0 0 0 0
| 186 X | DRS |ACM| D X ACM| X X |ACM| D X ACM | X X X X D [AcMm]| x X _|Acm| DRs | 17 1 0 0
Care Team
138 M | ™ M| M| M| M|WM M M| M M |[M|M|M|M M 0 6 0 0
161] NRS | N | NRS| X NRS | X X N | NRS D D X X D D X X 18 2 0 0
161 DRS | D | X X X X | X X | NRS| N |[NRS| X X X D D D X X D D 16 1 0 0
B MM M| MM M|M|M M| M| M| M|M M M| M M| M|M|M|M M 0 1 0 0
184] x X | D |DRS| X X | X D D D | DRS X X X [NRS| N | NRS | X X N | nRs | 18 0 0 0
ABD AB [ X | DRS | NRS | NRS | NRS | N X X |DRS |DRS| D N N X X | NRS | NRS | X N 16 0 0 0
0 0 0 0
Days 2 2 1 3 0 0 1 1 1 1 2 1 15 | 1 1 1 2 2 1 1 1 1 2 45
Nights 0 0 0 0 1 1 1 1 1 2 2 1 1 1 1 1 1 2 1 1 1 1 1 2 29
Lead Carer
161 ™ M| M| M M| M| M| M|[M M 0 3 0 0
161) X NRS | X |DRS| X |NRS| N X X |[NRS| N 15 3 0 0
181 X DRS | 6 X |DRs| x X |[DRS | D X N 14 1 0 0
161) NRS X |DRS| D D X X D D [DRS| X 19 0 0 0
161] X D 6 X D X X D | DRs | X N 12 1 1 0
138 X N X X D | DRS | DRS | X X D D 15 0 0 0
I 161 x x | n[mes| x| x [ x [ w | n | x| w16 ] 0 0 0
136078 D X N X X X D X X D 6 0 6 0
0 0 0 0
Days 0 1 3 0 |15 1 1 2 2 1 1 3 1 0 1 3 3 | 25| 1 | 15[ 15| 2 3 1 4 1 1 4 3 2 2 56
Nights 1 2 1 1 1 1 1 0 0 1 1 2 2 0 1 1 1 1 1 2 2 2 2 1 2 0 1 1 1 1 1 4 39
Carers
161 X D | X X D X X D D D X X D D D X D X D D D D 20 2 0 0
161] X X | D D X | X D D X D D X X X X X D D X X D X X D D 13 0 0 0
s M| MM MM MMM M MM M|M[M|M M M M M M| M| M[M|M| M| M| M| M|M M 0 0 0 0
Bl | M Mm|M[MmMm MM M M|M|M|M|M|M M M M M M| M| MMM | M| M| M| M|M M 0 0 0 0
161] X X X X X X X D D X D D X X D X D X D X D X D 10 7 0 0
161 D D X X D D D X X D D 6 X X D D X D D X X D D X X X D D X D 17 0 0 0
®wWmum| MMM M M MMM MM M[M[M|M M M M M MM MMM M| M| M| M]|M M 0 0 0 0
ﬁl X X X D X X X D D X X D D D X X X X X D D X D D D X X D X X 13 0 0 0
I I I I I I I I I I I I I I I I I | I I
Total Day Support 37| 37.5\ 33.5\ 33| 40\ 34.5| 34\ 39\ 41.5| 38.5\ 41.5| 39.5|
Total Night Support
Day Pick up shift -9 -115 -85 -115

Night Pick up shifts 0 o -1 -1

© Quality of Care Ltd www.qualityofcare.co.uk
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Fire Safety Compliance Analysis 0

Care Delivery ining Sessions Required (A d by Department )

Training Sessions Required By Department with Course Capacity / Staff
Availability €

Training Session 'C:apa=1t:i'q|r

Non-compliance by Department

Due Due in Due in
Due in1 2 3

Overdue Now Month Months Months
Care Delivery 36 2 5 5 1
Murse 1 0 0 0 0
Management 0 0 0 0 0
Ancilliary 4 1 1 3 0
Admin 5 1 0 0 1]

Total 46 4 6 8 1

© Quality of Care Ltd

N
ﬁ Use tools- staff training management

Moving & Handling Basic Life Support (BLS)

Training Sessions Required

Minimum No of Sessions Required

Required in 1 Required in 2 Required in 3

Required now month months months

Quality of Care
Training Matrix

qualityofcare.co.uk/trainingmatrix.html

www.qualityofcare.co.uk
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Helping Care Providers Succeed

Utiities GIEXD Honiny Busget 2500

szizza | m @ |Gas 500 00 LI i=R
04112i20 | [222 Electic 75000 | [08701120269| [0
112i2024 B | 333 Water 320 00 03/01720288 OO
5120204 0 | [ast Rates 2000 | 030120209 | (oo
12r12iz00 0| [s5 Broadtang 7500 037011228 | |00

Housekeeping [EEIEELD “oninly Busget 2650

L+ <4 Bring out the best in you and your people to make it happ

© Quality of Care Ltd

Total Fixed Costs

5500

£x00m

eusmm /~/\
£u0mm = N
ensmm

en0mm

ensmm

en0mm

B & &SN
« .fi{ t@“f&ﬁz‘f &

Tt e Cants e Micnthly Bt AVERAGE MONTILY FIXED COST

Total Running Costs

£144,00000

£143,50000

£143,00000

£342,50000

£142,00000

£141,50000

£341,00000

£140:50000

£140,00000

£139,50000

£39,00000

£13350000
At - sure . gt

Soptember

ensmece
eng 000
£naaco
£117,50000
en,000
eng 000
engemece
ens 000
ensmec0

Total staff Costs

PSP IS PSS

— ot Staff st e Mt Bt AVERAGE MONTILY STASF CDST

——tots Running s Mothly Budget

Provision

Systems and
Processes

Octover  Wouember  Deember  lanusry Fetmuasy Mareh

AVERAGE MONTHLY RUNNING COST

TITLE: Destruction Of Medication

Eliminate

Fire Marshall Fire Safety Moving & Handling
Percent Percent Percent
» S
First Aid Food Safety (1yr Or 3yrs) Infection Control (1yr OF 3yrs)
Percent Percent Percent
hY hY »
Safeguarding/MCA/DOLs Information Governance GDPR Care Certificate Knowledge

Basic Life Support (BLS)

Percent

79

Health & Safety (1yr Or 3yrs)

Percent

66

Care Certificate Competence

en

www.qualityofcare.co.uk
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