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Cost Control

The Core Requirement of a Healthy
Business

Christopher Briggs

“Take Your Social Care Business Forward in and Uncertain World”
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Qo Reduce uncertainty. Increase control

Helping Care Providers Succeed

e To reduce uncertainty (and
increase certainty) you need to

increase control. N T — “ﬂ oY
| N R A

* The more control you have in your N\ §| " /H” /-
business the more certainty you % s = ;

will have.

=1 N

 The more control and certainty you
have the more

* Resilient your business will be to
handle the unexpected.

e Cost effective it will be.
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Q-‘é?'é“ére Cost control - Direct and Indirect

Helping Care Providers Succeed

Direct - Know your costs Indirect — Build a Solid Foundation

e . A
\‘”“\ ...-..:AKE\’ENPO\N

COST ANALYSIS
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Helping Care Providers Succeed

Year on year your costs Increase

Which of course reduces the return you make on your fees

() Fee

— Profit

Breakeven
cost
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Qvany, It you don’t control your costs

Helping Care Provi

* Won't receive the fees you need.
* Increased staff turnover.

 Staff don’t receive the vital training they
need.

* Your clients won’t receive the care they
need.

* Incidents, accidents, safeguarding.
* Costs will spiral out of control.
 CQC Rating.

* Value of your business declines.

* Close your business.

Controlling your costs is absolutely vital.

© Quality of Care Ltd www.qualityofcare.co.uk



uality Know your costs

Helping Care Providers Succeed

£n

||:rmznn25 o [zm _|ﬁ.g | 200,00 |2nmmza25 U‘ oo Monthly Budget:
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* Use an appropriate tool. e =
(onass 6] s [ | [mw ] v o] wes | [}

Accounting software . s e ]
Spreadsheet &0 =0 En)

+ Running Cost Calculator L

H . aars o Aoty | [0 | [z o] [o0 | e
e Establish a process for entering e = @ e e m

t h e d ata El [pcmerygiene | [11000 | [1710212025 &) [BAcs .
. Monthly Budget | 1000 ‘mﬂgumam 120 00 ‘zﬁmmﬂ?ﬁ o [Bacs .

S
[pcmerygiene | [s800 | 280212025 &) [macs .

[z &) [3218 ‘Acme Dairy | 2021205 | .
‘Acme Dairy | 720.00 26/02/2025 ﬂ‘ .

151022025 11|

!

|1D.‘01F2025 ) |0|;|¢I | 16700 | [100312025 n\ Debit card

[12r03r2025 & | [Amazon | [24550 | [11/0372025 8] [Dobit Card . e — ey

1202025 © [an otmer | [ss200 | [1210312025 ] |abirCarat . 030027202509 [65466 [Acme Foads 3500 | [o60212025 B [BACS
[2510212025 = [cme window cte] 25000 | [25002r2025 7] [macs - —) om0 — o s -
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Qo Control your costs

Helping Care Providers

Kitchen

25,000

* Set monthly budgets

20,000

* Monitor

15,000

e Establish average monthly costs
that you can confidently use =
when setting care fees. o %/\

AR T . o &

P\ ~o°£
& &
sl e & 3
N o“':P >

— Monthly Cost —— Monthly Budget —— Rolling Average.

Repairs And Maintenance
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Qo Control your costs - Running Cost Calculator

Helping Care Provi

A

mmn :
o @ @ et i o T
Ll @ ‘;
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® I I RS L 2
It @ IR vt X P

Scan the QR code to go to the Running Cost Calculator web
Try the Running Cost Calculator free for 30 days. page.
Cancel your subscription if you wish without paying a https://www.gualityofcare.co.uk/runningcostcalculator.html
penny.

If you have any questions, contact us on
No risk. support@gualityofcare.co.uk
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Helping Care Providers Succeed

Costs April '24 - March '25

Know how much your costs have changed

Month Fixed Cost Employer
(£) Payroll [£) PAYE [£) MIC(f) Agency(f) Total (£) | Total (£)

April £31.000 £485,300 £8,100 £2,600 £2,000 £61,000 £92,000
May ‘ £33,000 £48,500 £8,250 £2 630 £2,200 £61,580 £04 580
Costs April '25 - March '26

Month Fixed Cost (£) Difference Difference Employer Difference Difference Difference Difference

(£) (%a) 1 Payroll (£) PAYE (£) MIC (£) Agency (£) Total (£) (£) (%) Total (£) (£) (%)
April £35,000 £4,000 13% £51,700 £10,200 £3,000 £2,000 £66,900 £5,000 10% £101,900 £0,900 11%
I May £38,450 £5,450 17% £52,200 £10,3200 £3,600 £2,200 £68,300 £6,720 11% £106,750 £12,170 13%

June £0 £0 0% £0 £0 £0 £0 £0 £0 0% £0 £0 0%
July £0 £0 0% £0 £0 £0 £0 £0 £0 0% £0 £0 0%
August £0 £0 0% £0 £0 £0 £0 £0 £0 0% £0 £0 0%
September £0 £0 0% £0 £0 £0 £0 £0 £0 0% £0 £0 0%
Cctober £0 £0 0% £0 £0 £0 £0 £0 £0 0% £0 £0 0%
Movember £0 f0 0% £0 £0 £0 £0 £0 £0 0% £0 £0 0%
December £0 £0 0% £0 £0 £0 £0 £0 £0 0% £0 £0 0%
January £0 f0 0% £0 £0 £0 £0 £0 £0 0% £0 £0 0%
February £0 £0 0% £0 £0 £0 £0 £0 £0 0% £0 £0 0%
March £0 f0 0% £0 £0 £0 £0 £0 £0 0% £0 £0 0%

© Quality of Care Ltd
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Helping Care Providers Succeed
Fixed Costs
£40,000
£35,000
£30,000
£25,000
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£100,000

£20,000

£60,000

Care Cost

£20,000

Comparison Tool

£0
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Know how much your costs have changed

Staff Costs
£80,000 10%
£70,000
£60,000
£50,000
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£30,000 m— 2025-26
£20,000 === Difference(%)
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https://www.subscribepage.com/care_cost_comparison_tool

9%?'&;,9 Three ways to indirectly control your costs

Create and maintain a strong, Make your business efficient

co?nt s%gy a\
4

X

Have the right leaders in place to
make it happen

r{p

&5
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External
threats
Internal risks and
weaknesses

T

Stay on
course

Set the right
course
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stque \ J &) NoO strategy Increased costs

Without the control a good strategy brings
the likelihood that hazards and obstacles
will knock you off course increases.

Every time you are knocked off course you

% have to spend time and money resolving
the problem and getting your business
back on course.
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Qo é ‘ r‘I:I' A good strategy reduces cost

A good strategy will highlight potential
hazards and obstacles and show how to
avoid or make irrelevant.

Eliminate

The more you avoid and eliminate hazards
the lower your costs will be.

© Quality of Care Ltd www.qualityofcare.co.uk



Qo Example goals

Helping Care Providers Succeed

* \Visionary:
* Long term expansion of your business. s Visionary
* Exit strategy. ‘
_ Vital

e Vital:
* Be financially Healthy. Important
* Have a robust BCP in place.
* Establish a strong business foundation — Routine

strategy, systems and leadership.

* Important:
* Be compliant on all training.
* Be cyber secure.
 Be DSPT compliant.

© Quality of Care Ltd www.qualityofcare.co.uk



Q_-‘é?'é:“ére Business Continuity Planning

Business Continuity Plan
Template for you to adapt and

BCP Forms for testing and
use for your organisation.

managing and reviewing
incidents.
S|

| BUSINESS

BUSINESS

\ (;Q,NM_&J—LT—Y'

T

~ — What'’s Included in the pack?

/ * A thorough BCP template document for you to
J T amend to suit your care business.

) * Forms needed to test, manage and review risks
and threats.
Cyber Security Audit Tool to * A Risk Analysis tool with which to assess the
usess from eyher attacks \ probability and impact of risks and threats.
Y .

A Cyber Security Audit tool that will help you
assess weaknesses and mitigate the threat of

BCP Presentation to help

you establish a robust N CYber'attaCkS.
Business Continuity plan and Risk Analysis Tool to help . ] .
train your staff. ¥ou denty,scors snd * A BCP presentation to guide you and help train
A mitigate risks and threats.
g s your staff.
‘ ~“ W& y
: https://www.qualityofcare.co.uk/careproviders bcppack.php

© Quality of Care Ltd
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| P N7 N
Q-‘é?f'c':“ére e M ol “Systemise” your organisation

 When your business runs efficiently

it will run more cost effectively.

l AN, Care

\ Provision

* An efficiently run business will:

e Carry out tasks in less time and with
fewer mistakes.

* Present fewer issues for you to resolve.

Systems and
Processes

* Provide a higher quality service.

* Be easier to keep compliant.

All of which will reduce cost.

© Quality of Care Ltd www.qualityofcare.co.uk
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Systems and Processes

Process Start

Using EMAR System,
click on individuals
Medication Record

System alerts if any
carry forward or
destroy medication

require actions

When Medication is to
be carried forward to
count carry forward

Medication to ensure
counts are correct

Enter number of
medication to be
carried forward into

the EMAR system.

Ensure save is entered
onto the system and
that the count tallies to
what is actually held.

© Quality of Care Ltd
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Mind map your business
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Motivation and commitment/others see it as
just a way of earning money whereas care has to
be something you're passionate about

More support and better
training from seniors and

Loss of management
st taff...leaving...gaining g %
Responsibility of staff and ) Limited support mechanisms/ ;
accountability new staff...loss of leaders role overlap. MR Ot spport & 5

Commitment experience personally — left to make
decisions on my own but
not sure how much

responsibility | have

Not completing additional
work duties roles and
responsibilities

Lack of functioning
support mechanism

(%)
People working \\,Q’
together rz,QO
Roles being for everyone not Undefined leadership
just one, e.g.; diets & fluids & roles...everyone does a bit of
pressure everything

Lack of team work (Jo\\

Recognising

accountability

Poor management of
workload

Support, roles and responsibilities

Defining roles

Not being listened to or
being supported by other

Supervision
members of staff

significantly lacking

Supervision of
practice
Poor motivation

Feeling overwhelmed at
times

Supervisions need addressing; e.g.; if seniors
are doing supervision staff may feel they
can’t be honest if they’re having problems
with a senior

Not challenging/leading care
being provided

Themselves Supervision

© Quality of Care Ltd

Find common problems and ways to fix

More support and better

3...gainin Limited support

mechanisms/ lea

Lack of supporte.g.;
= left to

support mechanism

Undefined leadershi
roles...everyone doe:

Roles being for evi
not just one, e.g.; diets &

workload
Support, roles and responsibilitie

training from seniors.and
management ma\‘

fluids & pressure WGW
Defining roles Poor manaGement of

confusion with
roles and
responsibility

Better
support

leadership
roles

www.qualityofcare.co.uk
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wof Care L"’?) é%y Use tools- staff rota to payro

-SUAB Afternoon Trainin Woodford/First Day Annual Leave
Dates 1 2 3 4 5 6 7 8 9 10 1 12 13 % 17 18 19 20 21 2 22 24 2|2 27 2 29 30 n 1 | No. | Anmal | SL/AB [Parental
5 5 M T w T F 5 5 M T w T 5 M T w T F 5 5 M T w T F 5 5 M T Shifts | Leave Leave
Care Manyer
| 184 X X |M|CM | €M [ cM | cM | X X [ v [cv [ am [ om | X X X X |cm [ em | X X |am | X 18 L 0 0
i wmim MM MMM MM M| M| M| M| M| M M M| MM M| M| M| M M 0 0 0 0
| 186 X |DRS|ACM| D X ACM| X X |ACM| D X ACM | X X X X D |ACM| X X |AcMm| DRs | 17 L 0
Care Team Managers
18 M | M M| M| M| M| M M M| M| M M| M| M| M M 0 6 0 0
161) NRS | N | NRS| X NRS | X X N | NRS D D X X D D X X 18 2 0 0
161 DRS | D | X X X X | x X | MRS | N | NRS | X X X D D D X X D D 16 L 0 0
wlMm MMM M[M[M| M M| M| M| M| M M M| MM | M| M| M| M M 0 L 0 0
184 x X | D |DRS| X X | % D D D | DRS X X X |NRS| N | NRS| X X N | NRs | 18 0 0 0
A8 RS X | DRS| NRS | NRS | NRS | N X X |DRS | DRS| D N N X X | NRS | NRS | X N 16 0 0 0
0 0 0 0
Days 2 2 1 3 0 0 1 1 1 1 2 1 15 | 1 1 1 2 2 1 1 1 1 2 45
Nights 0 0 0 0 1 1 1 1 1 2 2 1 1 1 1 1 1 2 1 1 1 1 1 2 29
Lead Carer
161 M M| M| M M| M| M| M| M M 0 3 0 0
161 x NRS| X | DRS| X [NRS| N X X |NRS| N 15 3 0 0
161 x DRS | 6 X | DRS| X X |DRS | D X N 14 1 0 0
161| NRS X |DRS| D D X X D D |DRS| X 19 0 0 0
161 x D 6 X D X X D | DRS| X N 12 L L 0
138 x N X X D | DRS | DRS | X X D D 15 0 0 0
161 X X N | NRS | X X X N N X N 16 0 0 0
138078 D X N X X X D X X D 6 0 6 0
0 0 0 0
Days 0 1 3 0 | 15| 1 1 2 2 1 1 3 1 0 1 3 3 |25 1 | 15| 15| 2 3 1 4 1 1 4 3 2 2 56
Nights 1 2 1 1 1 1 1 0 0 1 1 2 2 0 1 1 1 1 1 2 2 2 2 1 2 0 1 1 1 1 1 4 39
Carers
161) X D | X X D X X D D D X X D D D X D X D D D D 20 2 0 0
161 X X | D D X | X D D X D D X X X X X D D X X D X X D D 13 0 0 0
wlmm| MM MMM MM MMM M| M| M M M M M M MM MMM | MM M[M M 0 0 0 0
glumm|MlM MMM MM M|{M|M | M|M|M M M M M M| M| M| M|M|M | M|M|M|[M M 0 0 0 0
161} X X X X X X X D D X D D X X D X D X D X D X D 10 7 0 0
161 D D | X X D D | D X X D D 6 X X D D X D D X X D D X X X D D X D 17 0 0 0
161 ™ M| M MMM M| M| M| M[M| M[M|M M M M M M M| M| M|M[M| | M|M| M|[M M 0 0 0 0
s8] x X X D X X X D D X X D D D X X X X X D D X D D D X X D X X 13 0 0 0
I I I I I I I I I I I I I I I I I I I I 'l I I I
Total Day Support 37] 37.5] 33.5] 33] 34.5] 34 34.5] 36] 41] 39] 41.5] 385 415] 3] 43] 38] 1212 ]
Total Night Support 4 13
Day Pick up shift -9 -115 -85 -115 -6

Night Pick up shifts 0 o -1 -1

© Quality of Care Ltd www.qualityofcare.co.uk
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Fire Safet ~ - =

Name:
Staﬁ Tra | n | n g I: Risk is measured by the following mandatory subjects being out of date:
Overall training compliance Moving & Handling, Safeguarding, Fire Safety and Health and Safety.
Fire Safety . Mutrition & Hydratig
All 4 subjects are out of date 2 or 3 subjects are out of date ¥ Dec
. Mandatory MNon-Mandatory .
¥ 2025 Low Risk 1 subject out of date MHe Risk All subjects in date *
¥ Jan 20.0% 100.0% NO RISK v 2025
TS ¥ Jan
¥ Mar ]
- u
J A-pr 1
Mandatory Courses Compliant Mandatory Courses Non-Compliant v Mar
¥ Apr
Date Last Achieved Date Last Achieved -4
¥ Mav

Fire Safety 04-07-2025 First Aid °
Quality of Care
Moving & Handling 12-11-2024 Mutrition & Hydration
Basic Life Support (ELS) 12-05-2025 PREVENT Tra I n I n g M a t r I X
¥ May oo threraet e https://www.subscribepage.com/training_matrix
Infection Control (1yr or 03-04-2024

© Quality of Care Ltd www.qualityofcare.co.uk
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Total Fixed Costs Total Staff Costs
5000 £1amas0
. ) J— ettasaoso
Helping Care Providers Succeed s £ugmon -
faaomin e — £117,50000 -
[N c1170m000
5000
£11650000
enpo00
Utites GIEZD vy s 2500 » -
zsmo £115.50000
SR S S S S PR PR S &
Ea ¢ E x # & W I 5
w‘i,t t“sfqeu?z,.r & w‘i@ véf&é‘?‘a“vf«
ot et Cots —— Monthl Buget | —— AVERAGE MONTHLY FIED COST P ——— AVERAGE MONTILY STAFF COST
Total Running Costs
ozt | [ @B [os so000 | [ee/01/22e8 ] o0 es.0000
£u3 30000
wi2ou 0| 22 Electic 7000 | [we/0r22c] o0 B cu3 000
ez 30000
i | [ water moe | [wiovms) oo (8] £420000 ~
£141,50000 =
76/12/202 09| [ass Rates x000 | 03/01/2028) oo I f1anoo0o
cg 50000
itz | [ses [es— OGRS (8] framoce
€19 30000
en0.0000
e1g 30000
= oy . y Mupst  Sopurbe  Ouobr  Novmber  Dmwber  hmmy  feay b
Total g ity —— Manthy i AVERAGE MONTILY UNNING COST
Housekeeping [EIECEED Honiniy Busget | 2650 e G B

\ Provision

Systems and
Processes

© Quality of Care Ltd

ring out the best

TITLE: Destruction Of Medication

in you and y

Fire Marshall
Percent
First Aid
Percent
Y
Safeguarding/MCA/DOLs

our people to make it happ

Eliminate

Fire Safety

Percent

71

Food Safety (1yr Or 3yrs)

Percent

78

Information Governance GDPR

Moving & Handling

Percent

80

Infection Centrol (1yr Or 3yrs)

Percent

75

Care Certificate Knowledge

Basic Life Support (BLS)

Percent

79

Health & Safety (1yr Or 3yrs)

Percent

66

Care Certificate Competence

en

www.qualityofcare.co.uk
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