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Cost Control

The Core Requirement of a Healthy 
Business

Christopher Briggs

“Take Your Social Care Business Forward in and Uncertain World”



© Quality of Care Ltd www.qualityofcare.co.uk

Reduce uncertainty. Increase control

• To reduce uncertainty (and 
increase certainty) you need to 
increase control.

• The more control you have in your 
business the more certainty you 
will have. 

• The more control and certainty you 
have the more 
• Resilient your business will be to 

handle the unexpected.
• Cost effective it will be.
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Cost control - Direct and Indirect

Direct - Know your costs Indirect – Build a Solid Foundation
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Which of course reduces the return you make on your fees

Year on year your costs increase

Fee

Breakeven 
cost

Profit
Profit

Breakeven 
cost

Fee

Breakeven 
cost

Fee Profit Breakeven 
cost >= Fee
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If you don’t control your costs

• Won’t receive the fees you need.

• Increased staff turnover.

• Staff don’t receive the vital training they 
need.

• Your clients won’t receive the care they 
need.

• Incidents, accidents, safeguarding.

• Costs will spiral out of control.

• CQC Rating.

• Value of your business declines.

• Close your business.

Controlling your costs is absolutely vital.
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Know your costs

• Record your costs.
• Use an appropriate tool.

• Accounting software

• Spreadsheet

• Running Cost Calculator

• Establish a process for entering 
the data.
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Control your costs

• Set monthly budgets

• Monitor

• Establish average monthly costs 
that you can confidently use 
when setting care fees.
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Control your costs - Running Cost Calculator

Try the Running Cost Calculator free for 30 days. 
Cancel your subscription if you wish without paying a 

penny. 

No risk.

Scan the QR code to go to the Running Cost Calculator web 
page. 

https://www.qualityofcare.co.uk/runningcostcalculator.html

If you have any questions, contact us on
support@qualityofcare.co.uk

https://www.qualityofcare.co.uk/runningcostcalculator.html
mailto:support@qualityofcare.co.uk
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Know how much your costs have changed
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Know how much your costs have changed

Care Cost Comparison Tool

Care Cost 
Comparison Tool

https://www.subscribepage.com/care_cost_comparison_tool
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Three ways to indirectly control your costs

Create and maintain a strong, 
coherent strategy

Make your business efficient

Have the right leaders in place to 
make it happen
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External 
threats

Internal risks and 
weaknesses

Set the right 
course

Stay on 
course
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I am here

I want to be 
here

Every time you are knocked off course you 
have to spend time and money resolving 
the problem and getting your business 
back on course.

Without the control a good strategy brings 
the likelihood that hazards and obstacles 
will knock you off course increases.

No strategy = Increased costs
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I am here

I want to be 
here

Avoid

Eliminate

A good strategy reduces cost

The more you avoid and eliminate hazards 
the lower your costs will be.

A good strategy will highlight potential 
hazards and obstacles and show how to 
avoid or make irrelevant.
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Example goals

• Visionary: 
• Long term expansion of your business.

• Exit strategy.

• Vital:
• Be financially Healthy.

• Have a robust BCP in place.

• Establish a strong business foundation – 
strategy, systems and leadership.

• Important:
• Be compliant on all training.

• Be cyber secure.

• Be DSPT compliant.
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Business Continuity Planning

What’s Included in the pack?

• A thorough BCP template document for you to 

amend to suit your care business.

• Forms needed to test, manage and review risks 

and threats.

• A Risk Analysis tool with which to assess the 

probability and impact of risks and threats.

• A Cyber Security Audit tool that will help you 

assess weaknesses and mitigate the threat of 

cyber-attacks.

• A BCP presentation to guide you and help train 

your staff.

https://www.qualityofcare.co.uk/careproviders_bcppack.php

https://www.qualityofcare.co.uk/careproviders_bcppack.php


© Quality of Care Ltd www.qualityofcare.co.uk

“Systemise” your organisation

Systems and 
Processes

Resources 
and 

capabilities

Care 
Provision

• When your business runs efficiently 

it will run more cost effectively.

• An efficiently run business will:

• Carry out tasks in less time and with 

fewer mistakes.

• Present fewer issues for you to resolve.

• Provide a higher quality service.

• Be easier to keep compliant.

All of which will reduce cost.
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Systems and Processes

Drug Management System
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Mind map your business
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Identify bottlenecks
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Find common problems and ways to fix
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Use tools- staff rota to payroll
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Use tools- staff training management

Quality of Care 
Training Matrix

https://www.subscribepage.com/training_matrix

https://www.subscribepage.com/training_matrix

https://www.subscribepage.com/training_matrix
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Bring out the best in you and your people to make it happen
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