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Control Your Costs and Protect Your 
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WMCA – 9th April 2026

Increase Control. Reduce Uncertainty. 

Be Financially Resilient
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How to be financially healthy

Control your costs (as far as possible) Return enough profit
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If you don’t control your costs

• They will spiral out of control.

• Staff don’t receive the vital training they 
need.
• Your clients won’t receive the care they 

need.

• Incidents, accidents, safeguarding.

• Increased staff turnover.
• New staff recruitment and training costs.

• You will struggle to receive the fees you 
need.

• Value of your business declines.

• Close your business.

Controlling your costs is absolutely vital.
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Cost control - Direct and Indirect

Direct - Know your costs
Reactive

Indirect – Build a Solid Foundation
Proactive

STRATEGY SYSTEMS

LEADERSHIP
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Know and monitor your costs - Reactive

• Record your costs.

• Set monthly budgets

• Establish a process for entering the 
data.

• Use an appropriate tool.
• Accounting software
• Spreadsheet
• Running Cost Calculator

• Monitor

• Establish average monthly costs that 
you can confidently use when setting 
care fees.
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Control your costs - Running Cost Calculator

Try the Running Cost Calculator free for 30 days. 
Cancel your subscription if you wish without paying a 

penny. 

No risk.

Scan the QR code to go to the Running Cost Calculator web 
page. 

https://www.qualityofcare.co.uk/runningcostcalculator.html

If you have any questions, contact us on
support@qualityofcare.co.uk

A computer monitor and phone with graphs on screen

AI-generated content may be incorrect.

https://www.qualityofcare.co.uk/runningcostcalculator.html
mailto:support@qualityofcare.co.uk
https://www.qualityofcare.co.uk/runningcostcalculator.html
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Indirectly control your costs - Proactive

Create and maintain a strong, 
coherent strategy

Systemise your business to 
make it run efficiently

Have the right leaders in place to 
make it happen
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External 
threats

Internal risks and 
weaknesses

Set the right 
course

Stay on 
course

I am here

I want to be 
here in five 
year’s time
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Strategic destination

I am here

I want to be 
here in five 
year’s time
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I am here

I want to be here in 
one year’s time

Every time you are knocked off course you 
have to spend time and money resolving 
the problem and getting your business 
back on course.

Without the control a good strategy brings 
the likelihood that hazards and obstacles 
will knock you off course increases.

No strategy = Less control = increased 
uncertainty = Increased costs

two
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I am here

I want to be here in 
one year’s time

Avoid

Eliminate

A good strategy increases control and 
certainty and reduces cost

The more you avoid and eliminate hazards 
the lower your costs will be.

A good strategy will highlight potential 
hazards and obstacles and show how to 
avoid or make irrelevant.

Avoid

Eliminate
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BCP risk and threat analysis
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Business Continuity Planning

What’s Included in the pack?

• A thorough BCP template document for you to 

amend to suit your care business.

• Forms needed to test, manage and review risks 

and threats.

• A Risk Analysis tool with which to assess the 

probability and impact of risks and threats.

• A Cyber Security Audit tool that will help you 

assess weaknesses and mitigate the threat of 

cyber-attacks.

• A BCP presentation to guide you and help train 

your staff.

https://www.qualityofcare.co.uk/careproviders_bcppack.php

https://www.qualityofcare.co.uk/careproviders_bcppack.php
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“Systemise” your organisation

Systems and 
Processes

Resources 
and 

capabilities

Care 
Provision

• When your business runs efficiently 

it will run more cost effectively.

• An efficiently run business will:

• Carry out tasks in less time and with 

fewer mistakes.

• Present fewer issues for you to resolve.

• Provide a higher quality service.

• Be easier to keep compliant.
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•A business that generates 
enough profit to invest 
back into it and that 
sustains it.

What does it mean to 
be financially viable?

•Have enough customers 
and clients that generate  
the required revenue.

How do you achieve 
that? •Provide a quality service

•Build strong relationships

•Good marketing

How do you get 
customers and clients?

•Well trained staff

•Good leaders

•Systems and processes
•Tools

•…

How do you do that?

This systemised business will support you as you keep 
it on course to where you want it to be.

PROFIT

A successful business 
flows from one 
cause-and-effect 
stage to the next.

Each stage needs to 
work like an efficient 
system with as little 
hands-on input from 
you as possible.

All systems need to 
be fed. 
For a business that’s 
the profit it 
generates.

How does a good business flow?
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Engaging 
Prospects

Admissions

Delivering 
service

Staff recruitment 
and retention

Think horizontally

When you think about your business in this way it’s easier to find and eliminate the 
bottlenecks that slow the flow down or result in mistakes.
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Systems and Processes

Drug Management System
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Tools to increase control and certainty
Staff training management
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A computer monitor and phone with pie charts on screen

AI-generated content may be incorrect.

Manage your training- Training Matrix

Scan the QR code to register your interest
Or go to 

https://www.subscribepage.com/training_matrix

If you have any questions, contact us on
support@qualityofcare.co.uk
Or call me on 07921 452913

Try the Training Matrix free for 30 days. 
Cancel your subscription if you wish without paying a 

penny. 

No risk.

https://www.subscribepage.com/training_matrix
https://www.subscribepage.com/training_matrix
mailto:support@qualityofcare.co.uk
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How prepare for April’s cost rises

Control your costs (as far as possible) Return enough profit
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• April’s cost rises aren’t coming — 
they’re here.

• And the real risk isn’t the cost 
increase itself but it’s you not being 
prepared for it.

• It’s about whether your fees are still 
financially safe after April — and what 
you can do if they aren’t.
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Number 1 priority

• There is no bigger priority than 
for you to make sure your care 
business is financially healthy.

• Nothing else you do matters 
because without enough profit 
(“oxygen”) your business will 
die.
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30%+ profit A loss

How much profit is your business returning?

Strong Business Vulnerable Business

29% - 25% 
profit

19% - 15%+ 
profit

24% - 20% 
profit

14% - 11% 
profit

10% or less 
profit



© Quality of Care Ltd www.qualityofcare.co.uk

From April 2025 your costs 
increased by at least 10%

Where will you be from April (2025)?

19% - 15%+ 
profit.

14% - 11% 
profit.

10% or less 
profit.

• NLW increased from £11.44 to £12.21 an hour.

• The NMW increased a recording breaking £1.40 from 
£8.60 to £10 an hour.

• Apprentices increased from £6.40 to £7.55 an hour.

• NIC increased from 13.8% to 15%

30%+ profit

Vulnerable Business

29% - 25% 
profit

19% - 15%+ 
profit

24% - 20% 
profit

14% - 11% 
profit

10% or less 
profit

A loss

Strong Business
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Where will you be from this April if you didn’t increase 
your fees?

• NLW will rise from £12.21 to £12.71 an hour.

• The NMW (18-20) will increase from £10 to £10.85 an hour.

• Apprentices (16-17) will increase from £7.55 to £8 an hour.

Come April your costs will 
increase by at least 7%

30%+ profit

Strong Business Vulnerable Business

29% - 25% 
profit

19% - 15%+ 
profit

24% - 20% 
profit

14% - 11% 
profit

10% or less 
profit

A loss

If you didn’t increase your fees last April, then come this April that 
will be 17% off your bottom line.
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Wage rises

Effective 
From

21+ 
(NLW)

Annual 
Increase

Cumulative 
Increase 

(since 2023)
18–20 Annual 

Increase

Cumulative 
Increase 

(since 2023)
16–17 Annual 

Increase

Cumulative 
Increase 

(since 2023)
Apprentice Annual 

Increase

Cumulative 
Increase 

(since 2023)

Apr 2023 £10.42 – – £7.49 – – £5.28 – – £5.28 – –

Apr 2024 £11.44 £1.02 £1.02 £8.60 £1.11 £1.11 £6.40 £1.12 £1.12 £6.40 £1.12 £1.12

Apr 2025 £12.21 £0.77 £1.79 £10.00 £1.40 £2.51 £7.55 £1.15 £2.27 £7.55 £1.15 £2.27

Apr 2026 
(forecast) £12.71 £0.50 £2.29 £10.85 £0.85 £3.36 £8.00 £0.45 £2.72 £8.00 £0.45 £2.72

One Full-Time Care Worker (37.5 hours per week)

National Living Wage & National Minimum Wage – Rates and Increases (2023–2026)

That is £4,466 per employee per year more than in 2023 — 
before employer on-costs or cover-costs are applied.
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What should I do?

1. Decide that you are going to do 
this.

2. Set aside time.

3. Create accurate care fees for your 
current clients based on your 
Increased April costs.

4. Arrange client fee reviews for 
those clients who are now making 
you minimal profit or a loss.

Don’t ignore thisReview Your Current Fees Based on 
April’s Cost Rises
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“But they won’t pay us the fees we need?”

This isn’t about convincing commissioners 
to change their position.

• Commissioners don’t reject fee increases 
because they’re unreasonable.

• They reject them because they’re 
unsupported.

• They want detail, consistency and 
justification, not finger-in-the-air estimates.

It’s about meeting them where they already are.
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Where your commissioners are today

• Because they needed evidence they 
weren’t getting – they had to find this 
evidence for themselves.
• Fair Cost of Care

• Many commissioners are now using 
CareCubed to come up with a ‘fair’ fee 
for a client type.

• The CareCubed tool is being used by 
over 50 councils across the UK and 
over 600 commissioning bodies.

This is where they are and this is where you 
need to meet them.

Produce evidence based on how they calculate fees.
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Information they need-CareCubed

• The CareCubed tool needs to know:
• Fixed Costs

• Staff Costs (including agency)

• Staffing Hours (including agency)

• Extra Employer Cost
• On-cost

• Cover cost

• Average Hourly Rates (including agency)

They used these ‘costs’ to work out regional 
and national averages and then, based on 
the client’s needs, a ‘fair fee’.

If you can present this same data and show 
how you calculate fees from it, you provide 
that detail, consistency and justification they 
seek.
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Information you need – Care Fee Calculator

• You need to show the same:
• Fixed Costs

• Staff Costs (including agency)

• Staffing Hours (including agency)

• Extra Employer Cost
• On-cost

• Cover cost

• Average Hourly Rates (including agency)

Care Cubed and the Care Fee Calculator 
follow the same logical steps.

The difference isn’t the methodology —
it’s whose costs are being used.
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The Care Fee Calculator

• To calculate fees, CareCubed derives its 
information from national and regional 
averages, and assumptions.

• But you live with real costs, not assumptions.

• The Care Fee Calculator derives its information 
from your actual costs.

• This is why you and commissioners can look at 
the same client and see different costs and fee 
levels.

If you can accurately calculate YOUR costs 
and YOUR fees, using these same logical 
steps that your commissioners use, then…

Fee reviews stop being emotional or confrontational 
— they become evidence-based discussions. 

That’s what commissioners want.

The Care Fee 
Calculator exists to 

produce that 
evidence.
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Level the playing field

• Using their structured approach 
immediately changes the tone of 
negotiations.

• You’re no longer asking — you’re 
explaining.

You actually rise above simply 
‘levelling the playing field’.

You make your position that 
much stronger.
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Justify your fees

Care Cubed helps commissioners 
benchmark.

The Care Fee Calculator helps 
providers justify.

It’s the only way to speak the 
same financial language — but 

using your own numbers.
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Negotiate with confidence

Real-time Comparison Table
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Know the impact of fees

Real-time Comparison Table
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Prepare your evidence using the same 
structure commissioners already use — 
but based on reality not assumptions.

A computer monitor and phone

Description automatically generated

Use the Care Fee Calculator 30-day free trial 
to review your current client fees based on 

April’s cost rises. 
Then cancel your subscription if you wish 

without paying a penny. 

Zero risk.

Scan the QR code to go to the Care Fee Calculator web 
page. 

https://www.qualityofcare.co.uk/carefeecalculator.html

If you have any questions, contact us on
support@qualityofcare.co.uk

The Care Fee Calculator

https://www.qualityofcare.co.uk/carefeecalculator-features.html
https://www.qualityofcare.co.uk/carefeecalculator.html
mailto:support@qualityofcare.co.uk
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Clarity = Certainty = Control

The Care Fee Calculator
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Home Care Fee Calculator
A computer with a calculator on it

AI-generated content may be incorrect.

Home Care Fee Calculator
Click this link and Sign-up for 
Early Access.

https://www.subscribepage.com/home_care_calculator
https://www.subscribepage.com/home_care_calculator
https://www.subscribepage.com/home_care_calculator
https://www.subscribepage.com/home_care_calculator
https://www.subscribepage.com/home_care_calculator
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What are you going to do now?

• If you do nothing 
• Continue on existing fees and 

profit silently erodes.
• Discover the damage months later 

when options are limited and 
decisions rushed under pressure.

• Fee reviews become reactive.
• Your negotiating position is weak.
• It could be too late for your 

business.

• If you act now
• You know your minimum safe fees.

• You choose which fees to review.

• You are at the front of client 
review meetings.

• Conversations are evidence led.

• You have control.

“Doing Nothing” isn’t a neutral choice.

It becomes a business-harming risk.

One path gives you time and control.

The other removes both.
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It’s all about the evidence

• If you decide to act, pleased don’t simply 
estimate or guess.

• Record and calculate your real costs.

• Calculate accurate average hourly rates (with on-cost 
and cover cost)

• Know your breakeven point per client or contracted 
hour.

• Know the cost of all the care you provide an individual.

• Calculate a healthy profit margin and start 
negotiations.

And make sure you can show that you 
calculated all of it and guessed or estimated 
none of it.

EVIDENCE. EVIDENCE. EVIDENCE

The Care Fee 
Calculator exists to 

produce that 
evidence.
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The Real barrier: TIME

• This isn’t ‘extra work’. It’s protective 
work.

• If you don’t step out of the business 
briefly, the business will eventually force 
you to.

• I’m not asking you to fix everything.
I’m asking you to set aside a small, 
protected window of time.

• Two to three focused sessions over the 
next 30 days is enough to get clarity.

• Clarity doesn’t come from intention.
It comes from making time.

As I close this session I want you to decide one thing: when you will start. 

The 30-day trial isn’t about software.
It’s about helping you step out of the day-to-day to protect 

your business.
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