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	WILDGOOSE RURAL TRAINING Positive Behaviour Management Policy

	Introduction 
This policy provides the framework through which a positive ethos for student learning and personal development can be created and sustained. The aim of this policy is to promote positive behaviour to establish an ethos and environment where we, staff in the immediate community, can support and encourage students to learn, work and interact successfully together. Throughout this policy the term staff is used to imply all who work at Wildgoose, whether as employees, in a voluntary capacity, or when placed here for work experience. 
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Definition of Behaviour
 Behaviour is a means of communication, and all behaviour has a functional element. Behaviour that challenges can be described as a communication of ‘unmet need’. When supporting someone who is exhibiting behaviour that may challenge us, we need to look at what message the pupil is attempting to convey. We therefore need to interpret these behaviours with care to try and consider the underlying cause (such as pain or distress). Behaviour that may challenge can take a wide variety of forms, from passive isolating behaviour to severe crisis or distress and incidents of aggression. 
Positive Behaviour Support 
Behaviour is a form of communication. It is important we understand what the pupil is telling us through their behaviour. We adopt a positive, proactive approach to positive behaviour support. We must always focus on what the pupil is doing right. While we acknowledge that many of our students present with behaviours that can at times present as a barrier to their learning or communication.
Staff should be proactive and skilled in pre-empting possible crisis situations. Staff must look beyond the behaviour to the cause; and plan interventions to help support pupils to modify their behaviour and reduce barriers to learning. The teaching and learning approaches we adopt are fundamental in addressing behaviours that may challenge. The development of effective communication skills and the careful management of the environment are essential in minimising the incidents and impact of these behaviours that may challenge.
Positive Behaviour Strategies 
We reward positive behaviour through encouragement and affirmation, to reinforce positive outcomes from students whilst at Wildgoose Rural Training. 
To maintain a positive culture of reward and encouragement within our care farm:
• All staff throughout the school day must be involved in encouraging, supporting, and reinforcing positive behaviour whenever and wherever they interact with pupils. 
• We provide students with clear expectations, structure, and routine when needed. 
• We use clear, simple language allowing pupils time to process and respond. 
• We provide choices and alternatives in a positive way.
• We praise success and notice and celebrate when student are being helpful and cooperative. 
• We respect personal space
• We provide support for making the right choices for example: choosing to go to a different 
learning environment, requesting a sensory processing activity e.g., weighted blanket, ear 
defenders, providing the opportunity to discuss actions with a familiar adult and work together. 
to find a more appropriate response or solution, requesting a change of activity
• We monitor behaviour carefully and try to avoid escalation by change of environment / activity, 
diverting, distracting, or redirecting, planned to ignore or change of adult.
• We celebrate achievement and success.
• We ensure pupils sensory needs are met
All students will be given the opportunity to reflect on their actions, as appropriate to their individual needs. We recognise that this will look different for each individual learner. The aim is to support students to recognise their feelings and emotions and seek alternative strategies to manage their own behaviour and self-regulate successfully.
Behaviour Management 
Students’ behaviour is continuously monitored, and Wildgoose’s approach encourages regular conversation with families/carers and the local authority, especially when changes in behaviour occur. 
Each student will have an application form that is completed by their carer or social worker and we will always request an EHCP or a care plan to further inform us on how we can best support the student. 
These positive support plans are reviewed and updated regularly. Any new behaviour or behaviour that is unusual, causes concern or is a risk to themselves or others will be logged in their safeguarding file and escalated to one of the safeguarding leads.
The initial response to any ‘inappropriate’ or undesired behaviour will come from the staff directly involved at the time of the incident who will focus on the use of de-escalation and calming strategies. We will always encourage pupils to make positive choices and take control of their own behaviour. This will be achieved by using appropriate communication techniques (communication book, single word directions, symbols).
Staff will focus on a calm and positive resolution. As required, another familiar staff member may become involved if initial intervention by staff is unsuccessful or class staff feel they need additional support. If the de-escalation techniques are unsuccessful and there is an immediate danger of injury to any person a physical intervention may be necessary. These interventions will always be used with consideration to whether they are reasonable, proportionate, and absolutely necessary. (See below). 

Restrictive Physical Intervention
We adopt a hands-off approach; however, there may be extreme and rare occasions when Restrictive Physical Interventions (RPIs) may be needed. This is always a last resort and is only used if the safety of the student, their peers or staff is being compromised. We have staff on site who are MAPS trained, however if faced with imminent danger staff are allowed to use a proportionate physical response to limit the impact of any dangerous or potentially dangerous situations from escalating.
If a RPI has occurred an incident form will be completed, and parents/carers will be informed. Many of our students have unintentional behaviours that may cause harm to themselves or others. These students all have a personalised risk assessment incorporated within their Individual support plan. This is shared with the team, other relevant staff and the child’s parents or carers (if requested). All staff should be aware of the distinction between physical contact or touch used appropriately in everyday situations to support, encourage, or guide a pupil; and the use of force that is overpowering or used to restrict movement. Staff involved in a significant incident will be given opportunity to talk to another member of senior staff if they wish. The staff team shall debrief at the end of the day. A member of the leadership team will join this meeting. All incidents involving an injury shall be recorded on the Wildgoose online incident reporting system.
Roles and Responsibilities
All staff have high expectations of our students in regard to their behaviour, and they strive to ensure that all pupils work to the best of their ability. It is the responsibility of any staff to ensure that the aims and expectations of this policy are upheld. The purpose of this consistent approach is to identify concerns and to develop targets and positive support strategies that lead to positive behaviour. Parents /carers, any other external professionals and the students will be involved in this process where appropriate. 
Confidentiality 
It is important that a balance is kept between maintaining good channels of communication and the right of individuals to confidentiality. Matters discussed within the team should not be discussed in front of, or with, visitors who are not charged with care of the students.
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