CAPABILITY STATEMENT

PSJ Management Consulting | P'FoRe TATORS

Woman-Owned | Small Federal Contractor

Minority and Woman-Owned:
As a minority-owned and woman-owned small
business, PSJ Consulting brings diverse

PSJ Consulting specializes in perspectivesand | _

. . . a commitment to inclusive, equitable solutions
dellve”ng comprehenswe that support federal missions.
solutions across five primary Expert Team:

Our consultants bring decades of experience
across public and private sectors, offering
strategic insights and customized solutions
that drive operational success.

Client-Centric Approach:

We prioritize client needs with tailored, flexible
solutions that align with each agency's mission,

Human
R Resources (HR) Consulting regulatory standards, and performance goals.

, Agile, Scalable Services:
* Workforce Planning & Development s -
- Comprehensive Staffing Solutions PSJ’s scalable approach enables efficient

* Talent Acquisition & Retention Strategies Organizational adjustments based on client needs, maximizing

+ Design & Change Management Performance . . _ :
- Management and Leadership Development \. value while ensuring cost-effectiveness.

ﬂ Managed Services
=7
* Payment Monitoring & Regulatory Compliance . Gap Analysis & Secure Remediation Planning
g

service areas

CORE COMPETENCIES

%E\ CMMC Compliance Services
End-To-End Transaction Monitoring . Comprehensive CMMC Readiness & Certification
* Customer Support Services - Automated Compliance Workflows

* Tailored Service-Level Agreements (SLAs) - Gap Analysis )
Secure Data Handling & System Integration - Secure Remediation Planning

Al Driven Data Architecture Loan Program Expertise

: . Federal & Commercial Loan Programs Design
Data Architecture Strategy . Performance Monitoring & Cost Optimization
. Financial Reporting and Compliance
. System Acquisition & Modernization
. Capital Markets Loan Asset Servicing & Compliance

Secure, Cloud-Optimized Data Infrastructure
* Rapid Al Development & Operationalization
* Mission Aligned Roadmaps
* Data Modernization & Cost Efficiency

CONTACT US

PSJ Consulting LLC
UEI: NQJ1LUD2UGN7
Cage Code:9YXJ2

Phone: 203-824-3365 NAICS: 541611, 541612, 541618
541512, 561312, 541519, 541618 WOSB CERTIFIED

Email: Pasquale@psjmanagementconsulting.com
Website: www.PSJmanagementConsulltng.com
Based in Ashburn, VA 20148
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