SBA-CERTIFIED WOSB SMALL BUSINESS

H CAPABILITY STATEMENT - FEDERAL PROFESSIONAL SERVICES

Mission-focused professional services across the m

program lifecycle §

PS) Consulting LLC is an SBA-certified Woman-Owned Small Business delivering mission-focused consulting and
implementation services to federal agencies and government contractors. We help clients strengthen operations, safeguard
information and act on decision-ready data—pairing deep domain expertise with modern human capital, project intelligence,
financial management, data, cybersecurity and managed-operations capabilities from strategy through sustained operations.

==== CORE CAPABILITIES

@ 01 Human Capital & HR Technology 5 Project Intelligence & Financial Management

Support

¢ Workforce planning & organizational design
« Talent acquisition, staffing & executive search » Program & portfolio management support (PMSS)

« Change management, leadership & performance « Earned Value Management & cost/schedule control

« HR technology, process & policy enablement « Budget formulation, execution & financial reporting

« Performance analytics, resource planning & decision support

B 03 Data Architecture & AI Enablement B 04 Cybersecurity & Compliance Advisory
¢ Enterprise data strategy & architecture e NIST SP 800-171 & 800-53 gap assessments

¢ Secure, cloud-optimized data infrastructure e CMMC readiness & preparation support

* AI/ML development & operationalization (MLOps) ¢ Risk Management Framework (RMF) & ATO support

¢ Data governance, quality & modernization e Zero Trust architecture & continuous monitoring

B 05 Managed Services & Business Operations B 06 Loan Program Management

¢ End-to-end transaction & payment monitoring e Federal & commercial loan program design

¢ Regulatory compliance operations e Portfolio performance monitoring & optimization

¢ Customer support & case management e Financial reporting & regulatory compliance

¢ SLA-driven, secure service delivery e System modernization & loan asset servicing

HOW WE DELIVER

Full-lifecycle support — delivered securely within your authorized environment.

01 - Strategy & Assessment 02 - Implementation 03 - Managed Operations 04 - Optimization




CAPABILITY STATEMENT

= WHY PSJ

Set-Aside Eligible Small Business

As an SBA-certified Woman-Owned Small Business, PS)
provides agencies with a direct path to small-business and
socioeconomic contracting goals—without compromising
capability.

Controls-Driven Delivery

PSJ incorporates the operational controls, documentation and
compliance considerations relevant to each engagement, helping clients
strengthen readiness, reduce risk and support defensible outcomes.

Full-Lifecycle Accountability

From strategy and assessment through implementation and sustained
operations, PSJ stays accountable for measurable mission outcomes end
to end.

==== CONTRACT VEHICLES

Agile, Scalable Teams

A small-business operating model scales teams up or down to match
mission tempo and budget realities, maximizing value on every task
order.

Eligible PSJ solutions and professional services are available to public-sector customers through our partner Carahsoft Technology Corp., the
Master Government Aggregator®, subject to the applicable offering and contract vehicle.

GSA Multiple Award Schedule

47QSWA18D008F
(MAS) Q

Army ITES-SW2 W52P1J-20-D-0042

NASPO ValuePoint AR2472

E&I Cooperative Services EI00063~2021MA

TIPS Cooperative 220105

=== NAICS CODES & DESIGNATIONS

NAICS CODES

541611 Administrative & general management consulting
541612 Human resources consulting

541618 Other management consulting services

541512 Computer systems design services

561312 Executive search services

541519 Other computer-related services

CONTACT

Let's build mission outcomes together.

PHONE
203-824-3365

EMAIL
Pasquale@psjmanagementconsulting.com
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