
March 10, 2026 

Dear SPOA Lot Owners, 

You are receiving this letter because you are an Owner of a Lot at Stagecoach 

that is (a) located in either the Sky Hitch I, Sky Hitch IV or South Station I subdivisions, 

and (b) is located on Shay Way or one of the roadways that connects to Shay Way.  

Altogether, 138 Lot Owners are receiving this letter. 

At the present time, there is no roadway serving your Lot that meets the 

standards required for the issuance of a building permit for a house on the Lot.  SPOA 

now proposes to construct improvements to a portion of Shay Way that will result in a 

24-foot wide, 1,620-foot-long, gravel roadway that meets the standards required by the

Oak Creek Fire Protection District and the Routt County Building Department.  Enclosed

with this letter is a diagram showing the portion of Shay Way that is proposed for

improvement.  The section proposed for improvement is the section of Shay Way that

lies closest to Whiffle Tree Trail.  That road [Whiffle Tree] does meet the standards for

issuance of a building permit and there are, at the present time, homes located on

Whiffle Tree.

Your Lot may or may not be located along the improved section.  If your Lot is 

not located along the section selected for improvement, it will still benefit from the 

construction.  If the current plan to construct improvements to Shay Way is finally 

approved, it is SPOA’s plan to continue to improve additional sections of Shay Way in 

the future, so that eventually all of Shay Way and the roads that connect to Shay Way 

will be improved to meet OCFPD and Routt County standards.  This will, in turn open up 

the possibility for Lot Owners to construct homes on their Lots.   

SPOA proposes to partially pay for construction of the 1,620-foot-long section by 

levying a “special assessment” against the 136 Lots that are shown in the enclosed 

diagram, plus Lots 38 and 39 in Sky Hitch I [a total of 138 Lots].    Under the applicable 

provisions in the Stagecoach Covenants, the process is started by the SPOA Directors 

passing a resolution to levy the assessment.  That was done at the Directors at their 

meeting on February 23rd.  The resolution is then sent to the Lot Owners along with a 

ballot.  If the Owners of 67% or more of the Lots vote to approve the assessment, then 

the assessment is levied against all of the Lots, including Lots owned by Owners who 

did not approve the assessment.  If the assessment is not approved by Owners of 67% 

or more of the Lots, then the assessment fails and is not levied against any Lot.  In this 

case, because there are 138 Lots listed in the resolution as benefiting from the 

construction of the proposed roadway, the Owners of at least 93 of those Lots must 

approve the assessment for it to become effective. 

SPOA will pay 25% of the actual cost of construction using funds that have been 

approved for that purpose in the 2026 budget.  The balance of the actual cost of 






