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I. CALL TO ORDER 

The meeting was called to order at 10:00 AM MST. 

II. WELCOME AND INTRODUCTIONS

Members of the ownership were welcomed, and the current Board members were introduced. 

III. OAK CREEK FIRE PROTECTION DISTRICT UPDATE
Kenyon Shepard updated the SPOA members on how the Green Ridge Fire is doing and how it was handled by the OCFPD and coordinating agencies.

IV. APPROVAL OF MEETING MINUTES
The 2025 Annual Meeting Minutes were reviewed. 

MOTION: There was a motion to approve the 2025 annual meeting minutes as presented which were seconded. With no dissent or further discussion the motion carried. 

V. COMMITTEE UPDATES

Trail Committee: Morgan Yost provided updates on trail maintenance and development, highlighting significant progress on the South Shore and Nordic trails. The South Shore trails have been graveled and maintained, with new segments connecting to the lake, while new all-season trails are being developed in the Nordic area to improve winter grooming capabilities. The committee successfully mapped and groomed additional trails during winter, resulting in better trail conditions and extended use opportunities.


Roads Committee: Mike reported on spring road work including stabilization efforts on Halter and Shay Way for construction access and fire mitigation purposes. Mike discussed road improvements for the Shay area, reporting that 86 votes have been counted with 7 more needed to reach the required 93 votes for a successful special assessment. The assessment would cost each of the 136 lots approximately $680 and fund about $120,000 worth of road improvements meeting county standards.

Real Estate Development Committee: Morgan provided an update on the Real Estate Development Committee's work, including their review of the Tailwaters application and public comments submitted regarding the Stagecoach Mountain Ranch ski resort development project. Morgan also shared that the Tri-State proposal which has been halted due to environmental concerns, road safety issues, and water rights complications. 

VI. TREASURER’S REPORT
Tom Watts presented financial updates showing operating and project budgets through June 2026, highlighting that payroll is the largest operating expense and explaining how project funds are allocated and spent.

VII. FIRE MITIGATION PROGRAMS
Tom shared details about recent wildfire events, including the Green Ridge Fire that threatened Eagles Watch homes, to emphasize the importance of wildfire mitigation efforts. The meeting covered SPOA's fire prevention activities, including slash pile management, a new chipping contract with Save-A-Tree, and a successful roadside chipping program coordinated with the Oak Creek Fire Protection District. Tom discussed the dead wood mitigation program which offers to pay half the cost (up to $1,000 total) for lot owners to clear wood from their properties, with 26 lots signed up so far this year.


VIII. SPECIAL ASSESSMENT PROCESS
Tom explained the process for submitting applications for infrastructure projects, which requires preparing plans and obtaining contractor estimates before presenting to the board. The discussion covered how assessments are collected and enforced, with legal action as a final option if payments are not made


IX. NOMINATION OF BOARD OF DIRECTORS  

SPOA has a nine-person board. Terms are for three years. Eli Nykamp and Matt Kaufman’s, terms expire at this meeting. There are two other vacant seats as well. Todd Stewart and Noah Eckert were appointed for two of the open seats. The other two open seats will be appointed at the next Board meeting.

X. OWNERSHIP Q/A 

XI. ADJOURNMENT 

With no further business to discuss the meeting was adjourned at 12 pm. 



