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Brosperis
CONSULTING
“Healthier Practices, Happier Patients”

WHAT WE DO:

Our mission is to help independent medical practices
become more efficient and profitable. Whether you
have an established practice or are branching out for
the first time, we know the business side of healthcare

can be overwhelming and time consuming. We
happily cure those ills to help your practice thrive.

WHO WE SERVE:

Independent healthcare practices with between
1 and 10 providers.

HOW WE HELP:

¢ Accounts Receivable Management
* Billing and Coding Services

* Cash Flow Optimization

e Chart Audits and Reviews
 Credentialing and Payor Enrollment
¢ Digital Records Management

* Electronic Health Records

¢ HIPAA Compliance Programs

OUR PROCESS:

Medicare and Insurance Audit Protection
Marketing Solutions

Patient Payment Services

Physician and Staff Education

Practice Start-Up Support

Online Reputation Management
Revenue Cycle Management

Virtual Care Management

OUTCOMES:

¢ Optimize your practice revenue
The first step is to meet to discuss what is ¢ Work smarter and not harder

important to your practice. Based on your
needs, we'll tailor recommendations to
improve your bottom line and simplify your
process. Consultations are complimentary.

ABOUT THE FOUNDER, LAUREN PATRICK:

My passion is helping businesses solve complex challenges. | did that for 10+ years at the
global firm, Capgemini Consulting and for several years as an independent consultant. I'm
proud to have helped Fortune 500 clients, including General Motors and Boeing and lately,
valued clients like the medical practices | now consult with and serve nationally. | have a BA
from Yale and an MBA from Northwestern and also apply skills gained as a Certified
Medical Revenue Manager and member of the nation's largest network of Certified

Medical Revenue Managers (MRMAA .org).

e Spend more time in your “sweet spot”
¢ Keep up with regulatory and technology changes
e Attract more patients to your practice

For more information, visit: www.prosperisconsulting.com or call: 954-398-4513




