INFORUM

See what's poccible. Get there faster.

HINLLY
PROGRAMS

Discover the power of tailored leadership
programs designed to elevate your unique
company. Inforum creates and implements

comprehensive leadership training for businesses
across all industry sectors and career stages,
offering in-person, virtual, and hybrid delivery
options. Unlock your organization's potential
today.

Why choose Inforum?

 Tailored Solutions: Customized programs to
fit your company's unique specific needs.

« Comprehensive Training: Suitable for all
industry sectors.

« Flexible Delivery: Available in-person,
virtually, or in a hybrid format.

Questions?

Kristen Mercer
Vice President, Leadership Development &
Senior Director, Operations

O 248.621.7157

8 kmercer@myinforum.org

Our talent development programs are designed with
four distinct categories of professionals in mind:

« Individual Contributors

* Managers of Others

+ Managers of Managers

o Managers of the Business

Our programs are designed to equip your team with
essential skills, fostering growth at every career
phase, and addressing the specific challenges of
your industry sector.

Custom offerings can include:

+ Women-only or mixed-gender
courses

o Access to assessment tools and
data interpretation

o 1:1 professional coaching for
individuals

Short, focused sessions ranging from 90 minutes
to full-day options (see list on the back). Custom
topics available upon request.

Interactive content delivered over several weeks
or months

Design and development of new/original training
Customize existing programs to your
organization’s specific goals

TIMING

Our interactive content can be
delivered over flexible timeframes,
from a few hours to multi-day
sessions.




