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Western Piedmont Regional Transit Authority
MINUTES OF WPRTA TRANSPORTATION ADVISORY BOARD MEETING
Tuesday, July 8th at 2:00pm
Location: Greenway Conference Room,
      1459 Robinwood Rd. Newton, NC 28658


[bookmark: _GoBack]MEMBERS PRESENT: Ashelin McCoy, Rik Covalinski, Averi Ritchie, Shannon Brown (Zoom), Patrick Hamber (Zoom), Roxanne Powell (Zoom)

OTHERS PRESENT: Michael Bowman (Exec. Dir.), Randy Bowen (Logistics Mgr.),
Kaylan Kelley (Mobility Mgr.), Erika Lowrance (Admin Asst.), Patti Foster (Operations Dir.),
             Alma Nunez (Fixed/Field Supervisor), Randy Bowen (Logistics Manager), 
             Casey Fullbright (WPCOG), Karin McDaniel (Adult Life Programs)


1. Call to Order - The meeting was called to order at approximately 2:08 PM

a. Member introductions.  
b. Minutes from the April 08, 2025 TAB meeting were reviewed. Ms. Kerley made a motion to approve the minutes. Ms. Ritchie seconded the motion. All in favor, none opposed. Motion carried.

2. Local Coordinated Plan Draft  – Western Piedmont Council of Governments

a. Ms. Ritchie presented the Locally Coordinated Plan (LCP) Draft. The draft included what agencies attended and whom attended the Locally Coordinated Plan Workshop that was held on June 3, 2025. A SWOT (Strengths, Weaknesses, Opportunities, Threats) Analysis was conducted at the June 3rd workshop. The SWOT Analysis helped determine what Recommended Strategies and Potential Projects would be listed in the LCP. Ms. Ritchie presented the feedback and stated the SWOT input is listed in the LCP with the Planning Workshop. Mr. Fullbright presented the mapping portion of the LCP and explained the demographics. The maps will be in the LCP, as well. Ms. Ritchie explained that some of the recommendations and potential projects are projects that Greenway are already working towards. Ms. Ritchie stated that Greenway has already installed an Automatic Passenger Count on their fleet, launched a Micro-Transit system in Caldwell County, Offers Travel Training, and working with the Council on Government on an ADA Transition Plan that will inventory conditions to work towards installing amenities at and around transit stops. Ms. Ritchie explained some of the potential projects Greenway will consistently be working on because of this there will be duplicate potential projects from the last 2021 LCP Update.


3. Authority Updates 
a. Executive Director, Michael Bowman - Automatic Passenger Counters (APC) are installed on the Fixed and Flex Route buses. Mr. Bowman presented platform Greenway uses to track the buses and routes. The counters will eventually take place of the Passenger Sampling that the WPCOG currently does for Greenway. Greenway will continue to use the APC data to update the routes and to launch an app for passengers to be able to book and pay for their rides using their phone. Greenway will adopt Caldwell Micro-Transit at the next Board of Directors meeting. 
b. Human Resources, Patrick Nelson – Mr. Nelson complimented Patrick Hamber and his team at NC Works on the NCWorks job fairs. Mr. Nelson said he always gets engagement with potential employees. Mr. Nelson conducted a SWOT analysis for the employees at Greenway. Greenway has numerous morale boosters coming up for the employees. 

c. Operations Director, Patti Foster – Ms. Foster stated that ridership has increased by 10,836 trips. 8,141 were from Fixed and Flex Route. Ms. Foster stated the monthly statistics. Incidents: 13, Accidents: 3, Compliments: 2, Complaints: 2, Drug and Alcohol: 100%

d. Logistics Manager, Randy Bowen  – Still working with Modivcare and MTM to accept Medicaid paid trips. 


e. Mobility Manager, Kaylan Kelley – Ms. Kelley shared her efforts to receive feedback from the LCP survey. She hosted a Greenway booth with Casey Fullbright and Averi Ritchie to distribute surveys and handed out tickets to those that completed the surveys. Ms. Kelley conducted Travel Training for Burke Literacy on the Morganton Loop. Greenway will begin advertising with WHKY. Commercials will be played on the radio station and Ms. Kelley will do interviews on their morning talk shows to promote Greenway in the 4-county region. 

4. Other Business – Ms. Kelley announced that the Chair, A.J. Kerley has resigned from being a member. According to By-Laws the Vice Chair will move into that role. Therefore, Averi Ritchie will become chair. Rik Covalinski was unanimously voted as Vice Chair. Elections will still be held in January. Ms. Karin McDaniel has applied to become a member, but the application is pending until the next Board of Directors meeting.

5. Adjournment
Mr. Covalinski made a motion to adjourn at 3:06pm. All in favor. None opposed/


Next Meeting: October 14, 2025
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