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Western Piedmont Regional Transit Authority
MINUTES OF WPRTA TRANSPORTATION ADVISORY BOARD MEETING
[bookmark: _GoBack]Tuesday, April 8th at 2:00pm
Location: Greenway Conference Room,
      1459 Robinwood Rd. Newton, NC 28658


MEMBERS PRESENT: Eleanor Byrd, A.J. Kerley, Ashelin McCoy, Roxanne Powell, Rik Covalinski, Averi Ritchie, Shannon Brown

OTHERS PRESENT: Michael Bowman (Exec. Dir.), Randy Bowen (Logistics Mgr.),
Kaylan Kelley (Mobility Mgr.), Erika Lowrance (Admin Asst.), Patti Foster (Operations Dir.), 
Randy Bowen (Logistics Manager), Casey Fullbright (WPCOG)


1. Call to Order - The meeting was called to order at approximately 2:03 PM

a. Member introductions.  
b. Minutes from the January 21, 2025 TAB meeting were reviewed. Ms. Kerley made a motion to approve the minutes. Ms. Ritchie seconded the motion. All in favor, none opposed. Motion carried.

2. Local Coordinated Plan Update – Western Piedmont Council of Governments

a. Mr. Fullbright presented the current survey and results. The survey is live until May 1, 2025. The survey responses were categorized by demographics and regions. The survey has received most responses from persons who are 65+. The most selected answer for why some respondents are not using public transit services is lack of access. Mr. Fulbright explained that this could mean there are no sidewalks or bike paths to access the stops. Ms. Ritchie explained how a lot of the responses also relate to the infrastructure WPCOG found during the ADA Transition Plan that the WPCOG is working on for Greenway. Most respondents also said they would like to see cashless fare payments, extended hours, and regional connectivity. Mr. Fullbright expressed that he would like to see more transit user responses. Flyers promoting the survey have been distributed in English and Spanish. The survey flyers are posted in the buses, at the transit center, each Greenway facility, and at agency offices within the region. Members suggested the surveys to be distributed by paper versus a QR code to possibly receive more responses from transit users. Mr. Fullbright asked the members to help push out the survey.
WPCOG will be hosting a Locally Coordinated Plan Workshop on May 28. More details will be sent out closer to the date. 


3. Authority Updates 
a. Executive Director, Michael Bowman - Automatic Passenger Counters (APC) are installed on the Fixed and Flex Route buses. The counters will eventually take place of the Passenger Sampling that the WPCOG currently does for Greenway. The APC will also help with data when planning and updating. Greenway will have the 5310 Program of Projects finalize by July 1. The Caldwell Steering Committee met on April 1 to discuss the Caldwell Micro-transit pilot project that launched in August 2024. Greenway team members will be attending the North Carolina Public Transportation Authority (NCPTA) conference at the end of April.
b. Operations Director, Patti Foster – Attending the NCPTA conference and will be a judge at the NCPTA Roadeo. Greenway has began working with Modivcare – which allows Greenway to accept Medicaid paid trips. Hosted and helped with a Passenger Assistant and Safety and that is taught through IMD/NCDOT. All 8 driver trainers have attended PASS for drivers to learn sensitivity training on ADA related issues. Greenway celebrated Rosa Parks by blocking off a seat in all the fleet. Longview Elementary provided artwork of Rosa Parks. Lawanda Howard was submitted to NCPTA for Driver of the Year. There have been 11 compliments and 7 complaints. 2 major failures for demand responses and 8 others. Fixed Route had no major failures and one other, due to a nail in the tire. Greenway has only had one nonphysical threat for the year. Greenway still has a total 5 vehicles to order for this fiscal year.

c. Logistics Manager, Randy Bowen  – Still working with Modivcare and MTM to accept Medicaid paid trips. There were delays with the software registering the trips. Caldwell Micro-Transit are averaging 9 passengers per day. The Caldwell zone has been updated and now included more of Hudson, Sawmills, and Granite Falls. Burke Flex is fare free and averaging 800 passengers per month. Greenway launched a pilot project Burke Feeder Route that includes designated locations for passengers to get transportation to the Morganton Loop (Burke Flex). The feeder route is projected to end on June 27, 2025. 
d. Mobility Manager, Kaylan Kelley – Travel training for one of the EC classes at Newton – Conover High School. The students receive a two- part training. They ride to the transit center and back for a full understanding of the route closest to the school. The teachers give an assignment to the students for them to learn how to utilize the online bus stop locater that is posted on the website. Students then are asked to find the closest bus stop to their residence and the destination they are chosen. The second travel training is the following week and students present their planned trips. The students ride to Valley Hills Mall and determine what time the bus is expected to get them there and back to NCHS, while also showing fellow classmates how to utilize the fixed route. Greenway will have a booth at Celebration of Life in Caldwell County and West Hickory Health Fair. Locally Coordinated Plan surveys will be taken to the transit center and also distributed on the buses during a ride-along. The survey flyer has been sent to United Way for distribution in their newsletter. 

4. Other Business – Ms. Kelley announced that Tiffany Smith with Finer Days Healthcare has applied for one of the Burke vacancies. Ric Smith resigned from the TAB. Leaving a total of 9 vacancies. Ms. Kelley asked that members reach out to her if they know of anyone interested in becoming a TAB member. 

5. Adjournment
Mr. Covalinski made a motion to adjourn. Ms. McCoy seconded the motion. Meeting was adjourned at 3:02 PM  


Next Meeting: July 8, 2025
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