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Past vs Future Demand

ry capability to specialised, domain aligned skills
ogy.

Technology
“ m Simplification Cloud

In the Last 12 Months

Hiring Managers have focused on an increase¢

Project

In the Next 12 Months

on niche, specialised and product or content
defined, high-skill areas such as:

Data Cloud
Al /ML Specialisation Cyber
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What Matters in Hiring

Top priorities for companies are technical skills and domain experience
as well as strong cultural alignment Least important priorities for
companies are qualifications.

Headcount over the last 12 months

Increased Stayed D d ‘\\)
Permanent the same ecrease




Hiring Challenges

Niche Budget

. o |
Skills Shortage {447% Competition Contraints

Salary
Expectations

Hybrid Working

Reducing Increasing
Flexibility Flexibility

Maintain Current 68% ‘

Flexibility
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Retention Challenges

Retention Solutions

o solve retention
ent and upskilling, not
aining to attempt to

Career Pathways @
Upskilling @

Budget Constraints @
Lack of Career o

S

Compensation

Employees want: Growth, Pay and Development.

Career Progression

Compensation @

Upskilling

Leadership
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Hiring Trends

No Increase

Selective hiring 47%

ritical Skills

and biggest challenge




éj[: thos BeathChapman
alary Guide - Project Services

Job Title Perm (Base) Contract (Base, Daily Rate)

Business Analyst

Lead Business Analyst $160-$180K $1,000-$1,100

Senior Business Analyst $150-$170K $850-$1,000
Business Analyst $120-140K $750-$850
Senior Technical Business Analyst $150-$170K $800-$900

Technical Business Analyst $130-$150K $700-$900
Junior Business Analyst $110-$130K $500-$700
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éjt Ethos BeathChapman
Salary Guide - Project Services

Job Title Perm (Base)

Change & Communication

Change Director $220-$250K
Change Lead $190-$220K
Senior Change Manager $165-$190K

Change Manager $150-$165K

Change Analyst $100-$140K

Change Comms Lead $180-$200K
Change Comms Manager $160-$180K

L&D Specialist/Trainer $140-$170K
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Contract (Base, Daily Rate)

$1,200-$1,400
$1,100-$1,200
$950-$1,100
$850-$1,000
$500-$800
$1000-$1,200
$850-$1,000

$750-$950

1
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lary Guide - Project Services

Job Title Perm (Base) Contract (Base, Daily Rate)

Project Management

Project Manager $130-$160K $900-$1,000

‘thChapman | 2026 Market Insights | #BeExceptional | ethosbc.com.au 11



é:}[: Ethos BeathChapman

Salary Guide - Project Services ‘

Job Title Perm (Base) Contract (Base, Daily Rate)

PMO

Head of PMO $200-$250K $1,200-$1,600

PMO Manager $150-$200K $900-$1,200

PMO Anaylst $120-$150K $700-$900

Project Coordinator $100-$120K $600-$800

Project Administrator $70-$100K $400-$500

Master Scheduler $150-$220K $900-$1,300

N
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@[: os BeathChapman
lary Guide - Project Services

Job Title Perm (Base) Contract (Base, Daily Rate)

Agile
Scrum Master $180-$200K $1,000-$1,200
Agile Coach $180-$220K $1,000-$1,400
Product Owner $160-$180K $900-$1,100

Senior Product Owner $180-$200K $1,000-$1,200

Release Train Engineer $200-$220K $1,200-$1,500

w
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éj[: thos BeathChapman
alary Guide - Information Technology

Job Title Perm (Base)

Development

Development Manager $170-210K
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Contract (Base, Daily Rate)

$1,100-$1,300
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éjt Ethos BeathChapman
Salary Guide - Information Technology

Job Title

Architecture
Solution Designer
Solution Architect
Integration Architect
Data Architect
Enterprise Architect
Head of Architecture
Solution Designer

Solution Architect

Perm (Base)

$180-$210K
$200-$240K
$180-$210K
$180-$240k
$240-$270K
$300K+
$180-$210K

$200-$240K
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Contract (Base, Daily Rate)

$1000-$1,150

$1150-$1,450

$1100-$1,300

$1200-$1,450

$1300-$1,600

$1,500K+

$1000-$1,150

$1150-$1,450

1
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éj[: thos BeathChapman
alary Guide - Information Technology

Job Title Perm (Base) Contract (Base, Daily Rate)

Data

Data Analyst $110-$130K $550-$750

Senior Data Analyst $130-160K $750-$1,000
Data Scientist $130-$160K $900-$1,000
Senior Data Scientist $160-$190K $1,000-$1,200
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Salary Guide - Information Technology

Job Title Perm (Base)

Data

Senior MLOps Engineer $160-190K
Data Engineer $110-140K
Senior Data Engineer $150-180K
DataOps Engineer $120-150K
Senior DataOps Engineer $160-180K
Bl Analyst $120k$130K
Senior Bl Analyst $130k-$160K

Data Engineering Manager $180-220K
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Contract (Base, Daily Rate)

$1,000-$1,200

$700-$850
$900-$1,100

$700-$900
$1,000-$1,200
$800-$900

$900-$1,000

$1,200-$1,400

17



@[: os BeathChapman
lary Guide - Information Technology

Job Title Perm (Base)

Data

Analytics/BI Manager $170k-$200K $1,100-$1,200
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Contract (Base, Daily Rate)
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éjﬁ Ethos BeathChapman
Salary Guide - Information Technology

Job Title Perm (Base) Contract (Base, Daily Rate)

Testing

Test Analyst $85-$130K $500-$700

Test Lead $160-$200K $800-$1,150
Test Manager $170-$220K $1,000-$1,200

Program Test Manager $180-$220K $1,000-$1,150
Test Automation Engineer $130-$160K $800-$1,000
Test Automation Lead $160-$190K $900-$1,100

©
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éj[: thos BeathChapman
alary Guide - Information Technology

Job Title Perm (Base)

Digtial & Design

CDO $220-$350K+

CPO $200-$300K+ $1,250+
GM Digital $225-$350K $1,250-$2,000
Head of Digital $180-$250K $1,100-$1,400

Head of Product $180-$220K $1,000-$1,400
Product Owner $125-$170K $750-$1,000
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Contract (Base, Daily Rate)

$1,250-$2,000




é:}[: Ethos BeathChapman

Salary Guide - Information Technology ‘

Job Title Perm (Base) Contract (Base, Daily Rate)

Digtial & Design

UX/Product Design Lead $170-$190K $750-$1,000
Senior UX Designer $145-$170K $700-$1000
UX Designer $110-$140K $500-$750
Visual/Product Designer $90-$140K $500-$750
Service Designer $90-$40K $500-$750

Mobile Developer $125-$175K $800-$1,000

21
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é:}[: Ethos BeathChapman
Salary Guide - Information Technology

Job Title Perm (Base) Contract (Base, Daily Rate)

Infrastructure

Support Manager $150-$170K $700-$1,000

Systems Engineer $140-$160K $800-$1,100
System Administrator $120-$140K $500-$800
Head of Infrastructure $180-$220K $1,000-$1,400

Head of Service Delivery $180-$200K $900-$1,200
DevOps Engineer $140-$170K $700-$900
Senior DevOps Engineer $180-$200K $900-$1,200
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éjt Ethos BeathChapman
Salary Guide - Information Technology

Job Title

Infrastructure

Lead DevOps Engineer
Site Reliability Engineer
Senior SRE

Lead SRE

DevOps Manager

Head of DevOps

Cloud Engineer

Cloud Architect

Perm (Base)

$200-$220K
$150-$170K
$170-$200K
$200-$220K
$215-$240K
$235-$280K
$140-$170K

$180-$200K
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Contract (Base, Daily Rate)

$1,100-$1,400
$750-$1,000
$900-$1,200
$1,100-$1,300
$1,200-$1,400
$1,300-$1,400

$700-$1,000

$1,000-$1,300

2
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Salary Guide - Information Technology

Job Title

Perm (Base) Contract (Base, Daily Rate)

Security

CISO $350K+ $1,400-$2,200

Head of Security $240-$275K $1,200-$1,300
Security Operations Manager $200-$260K $1,150 - $1,300
Security Architect $200-$220K $1,150-$1,250

Enterprise Security Architect $240-$260K $1,250-$1,350
Security Analyst $110-$140K $575-$750
Senior Security Analyst $150-$170K $775-$900
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Salary Guide - Information Technology ‘

Job Title Perm (Base) Contract (Base, Daily Rate)

Security

Principal Security Analyst $180-$220K $1,075-$1,175
Security Engineer $120-$150K $675-$950
Senior Security Engineer $160-$180K $975-$1,075
Product Security Manager $220-$250K+ $1,175-$1,250

DevSecOps Engineer $160-$180K $800-$1,200

Senior DevSecOps Engineer $180-$220K $1,100-$1,300

o1
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éj[: Ethos BeathChapman
Salary Guide - Accounting & Finance

Job Title Perm (Base) Contract (Base, Daily Rate)

Chief Financial Officer $300K upwards $1,500 upwards
GM Finance / Finance Director / Head of Finance $250K-$300K $1200-$1,500
Financial Controller (10+ yrs PQE) $180K-$250K $900-$1,200
Finance Manager / Senior Finance Manager (5-10 yrs PQE) $150K-$180K $700-$900
FP&A Manager / Senior Finance Business Partner (5-10 yrs PQE) $150K-$180K $700-$900
Senior Financial Accountant / Senior Financial Analyst (3-5 yrs PQE) $130K-$150K $500-$700

Financial Accountant / Financial Analyst (0-2 yrs PQE) $100K-$130K $450-$600

(o))

athChapman | 2026 Market Insights | #BeExceptional | ethosbc.com.au 2



éjﬁ Ethos BeathChapman
Salary Guide - Accounting & Finance

Job Title Perm (Base) Contract (Base, Daily Rate)

Head of Regulatory Reporting $230K upwards $1,200 upwards
Senior Manager Regulatory Reporting (10+ yrs PQE) $180K-$220K $900-$1,100
Manager Regulatory Reporting (5-10 yrs PQE) $150K-$180K $700-$900

Senior Regulatory Accountant/Analyst (3-5 yrs PQE) $130K-$150K $600-$700
Regulatory Accountant/Analyst (0-2 yrs PQE) $100K-$130K $450-$600
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Salary Guide - Accounting & Finance

Job Title

Perm (Base) Contract (Base, Daily Rate)
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éjﬁ Ethos BeathChapman
Salary Guide - Accounting & Finance

Job Title Perm (Base) Contract (Base, Daily Rate)

Head of Tax $250K upwards $1,200 upwards
Senior Tax Manager $200K-$250K $900-$1,200

Senior Tax Accountant/Consultant $130K-$160K $600-$700
Tax Accountant/Consultant $100K-$130K $450-$600
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éj[: thos BeathChapman
Salary Guide - Risk Management

Job Title Perm (Base) Contract (Base, Daily Rate)

Risk Management

CRO/CCO/Group Executive/GM e
Operational Risk MGMT/Assurance
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éjﬁ Ethos BeathChapman

Salary Guide - Risk Management ‘

Job Title Perm (Base) Contract (Base, Daily Rate)

Operational Risk MGMT/Assurance

Head of n/a
Senior Manager/ Executive Manager $160-$200K $1,000-$1,500
Manager $140-$160K $900-$1,100
Financial Risk

Head of n/a

Senior Manager/ Executive Manager $160-$200K $1,000-$1,500

Manager $140-$160K $900-$1,100

—_—
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éj[: Ethos BeathChapman
Salary Guide - Risk Management

Job Title Perm (Base) Contract (Base, Daily Rate)

Technology Risk

Credit Risk

Manager $140-$160K $900-$1,100

‘thChapman | 2026 Market Insights | #BeExceptional | ethosbc.com.au 32



éjﬁ Ethos BeathChapman

Salary Guide - Risk Management ‘

Job Title Perm (Base) Contract (Base, Daily Rate)

Compliance

Head of $250-$350K $1,200-$1,700
Senior Manager/ Executive Manager $170-$250K $800-$1,200
Manager $130-$160K $620-$770
Financial Crime/Fraud

Head of $230-$300K+ $1,000-$1,500

Senior Manager/ Executive Manager $160-$220K $1,100-$1,500

Manager $120-$150K $570-$720

w
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Risk Management

Job Title Perm (Base) Contract (Base, Daily Rate)

Actuarial
Head of $250K+ $1,800
Senior Manager/ Executive Manager $160-$190K $1,200-$1,500

Manager $160-$190K $1,200-$1,500
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é:}[: Ethos BeathChapman

Salary Guide - Audit & Technology Risk ‘

Job Title Perm (Base) Contract (Base, Daily Rate)

Technology/IT Internal Audit

IT Audit Director/EM IT Audit/VP IT Audit from $240K (bonus up to 60%) from $1,300+

IT Audit Manager from $145K (bonus up to 20%) from $750+

Senior IT Auditor from $125K (bonus up to 20%) from $650+

IT Auditor from $110K (bonus up to 15%) from $550+
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é:}[: Ethos BeathChapman
Salary Guide - Audit & Technology Risk

Job Title Perm (Base) Contract (Base, Daily Rate)

Internal Audit

Senior Audit Manager Portfolio Audit Manager
Assistant VP

Audit Manager from $145K (bonus up to 20%) from $750+

from $180K (bonus up to 40%) from $900+

Senior Auditor from $125K (bonus up to 20%) from $650+

Auditor from $110K (bonus up to 10%) from $550+

(o))
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Salary Guide - Audit & Technology Risk

Yy

Job Title Perm (Base) Contract (Base, Daily Rate)

Technology Risk Line 1/2

Head of Tech Risk (small team)/Tech Risk
Director/EM Tech Risk/VP Tech Risk

Tech Risk Manager from $145K (bonus up to 20%) from $750+

Senior Tech Risk Analyst from $125K (bonus up to 20%) from $650+

from $240K (bonus up to 60%) from $1,300+

Tech Risk Analyst from $110K (bonus up to 10%) from $550+
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