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Follow Us on Facebook and Instagram
Visit Our Website: www.baptistassociation.com
Contact Our Office: 423-267-3794
Mailing Address: PO Box 238 | Physical Address: 5516 Pearl Street
Ooltewah, TN 37363   
How We’re Supported
HCBA intentionally provides opportunities for resourcing, training, and mission involvement in fulfilling the Great Commission, which we understand to be leading the lost to salvation in Christ and discipling the saved to follow Him.
The mission statement leads HCBA to:
1. Develop and maintain healthy churches and start new churches
2. Coordinate ministry and missions
3. Provide leadership development
The association is solely supported by the voluntary contribution of the member churches in the Hamilton County Baptist Association. We do not receive operational funds from the Cooperative Program. The goal is for the churches to contribution three percent of their undesignated funds to support local mission work. The convention urges churches to give an additional seven percent to the cooperative program which also insures their being covered by the Tennessee Convention’s 501 C(3) non-profit charitable organization designation.
Your mission dollars mailed directly or given online to the Hamilton County Baptist Association support our ministry that is detailed out in the following sections.
Opportunities for Fellowship
Bi-Vocational Pastor’s Dinner
Our association provides a Bi-Vocational Pastor’s Dinner five times per year during January, March, May, September and November. If you’re a Bi-Vocational Pastor, you are invited to join us for these meals and fellowship at HCBA. Our desire is to support, encourage, and equip you as you minister. Find specific dates on our Events Calendar online or contact Bailey Biddle at hcba@baptistassociation.com if you’d like more information and to be put on our mailing list.
Building Dynamic Churches Network
This monthly meeting seeks to encourage and equip pastors that are serving in our associational churches. We meet with other pastors, discuss a section of a book, and then grab lunch and fellowship. For upcoming dates, visit our Events Calendar on our website or email Bailey Biddle at hcba@baptistassociation.com.
Monthly Pastor's Breakfast Fellowship
Our monthly Pastor’s Breakfast Fellowship meets on the first Tuesday of each month at either Drip Coffee on Hixson Pike or Oaks Coffee at Silverdale Baptist Church. All pastors are welcome to join us as we eat and fellowship with one another. Visit our Events Calendar online for exact dates and locations or email Bailey Biddle at hcba@baptistassociation.com.
Monthly Area Pastor's Prayer Groups
Pastor’s Prayer Groups meet monthly at the Hamilton County Baptist Association. This is an opportunity pray for one another, our families, our churches, and our mission to make disciples of our community and the world. Afterwards, we grab lunch and fellowship with one another. Visit our Events Calendar online for specific dates and times or email Bailey Biddle at hcba@baptistassociation.com.
Our Ministries
Annual Tax Seminar
Each year our association collaborates with the Tennessee Baptist Mission Board and GuideStone to provide a tax seminar that answers questions unique to ministers and churches. This seminar covers ministerial taxes, internal controls procedures, GuideStone, retirement plans, and Social Security. Visit our Events Calendar online for specific dates and times or email Bailey Biddle at hcba@baptistassociation.com.
Christian Women’s Job Corp
The Christian Women’s Job Corp empowers women to become confident, motivated individuals, prepared for a self-sufficient lifestyle, impacted by the love of God and equipped to give back to the community. Our churches’ giving supported women graduating this year, all who now have jobs. 
Disaster Relief
Our association has 20+ churches with Disaster Relief teams and about 120 trained volunteers. These volunteers meet the needs in many states, sharing and showing the love of Jesus. Local trainers are available to offer training in your church. 
English as a Second Language
Our association supports several ESL classes that meet around the Chattanooga area. Together, we serve over 500 students, teaching them English and sharing the Gospel relationally. ESL classes are free to the public. Students may enroll anytime during the semesters and attend as many classes as they like. To refer someone to one of our church sites, go to https://www.baptistassociation.com/ministries/esl/
HaCoBA Care Ministries
HaCoBA Care is a feeding ministry of the association housed in Silverdale St. Elmo. Volunteers operate us Tuesday, Thursday, and Friday from 10am-1:00pm. Our churches’ sacrificial giving was able to provide food for people with HaCoBA Care this year, with some of those being children. We even got to see professions of faith and people returning to God after being led astray through this ministry this year.
Ministry Training Institute
Our association launched the Ministry Training Institute from Samford University in Chattanooga during the fall of 2018. This non-degree program equips ministers and lay leaders (ministry leaders, small group leaders, Sunday school teachers, deacons etc.) for service in God's Kingdom through quality biblical, theological and practical ministry education at only $50 per course. Teachers are pastors from our own association. Visit our website for more information on upcoming classes and registration.
Pastoral/Ministerial Resource Room
Pastors, Staff, and Lay leadership of churches in our Association have access to thousands of free resources to further help with the ministry of the church. You will find books on pastoral ministry, counseling, church revitalization, missions, discipleship, prayer, as well as commentaries, and devotional books. We also have resources to take with you on mission such as salvation tracks, salvation bracelets, DVD guides on reaching various people groups, and more! We also have several different translations of the Bible in bulk! You will also find resources from Guidestone and LifeWay. All of this is free to give to our churches! Contact our office to arrange a time to pick them up by calling 423-267-3794 or email hcba@baptistassociation.com
Reserve Our Block Party Trailer
The Block Party Trailer affords the opportunity for conducting Evangelistic events for groups who might not otherwise be able to afford one. Churches should contact Bailey Biddle at hcba@baptistassociation.com . Requests are honored on a first come first served basis. HCBA churches will be charged $50 per usage. Visit our website for more information regarding our Block Party Trailer.
Resume Referral Ministry
One of the ministries of our association is a referral service for different staff positions a church may desire/need to fill. We file resumes for a variety of roles as a way to serve our churches. We’re always looking to further strengthen the quality and quantity of resumes we have in our office. Our policy is for churches to contact us, come in, and look through the active files. Please note that we refer, not recommend resumes to our churches. If you know of someone searching for a ministry position (interim, part-time, or full-time), know of a young person seeking to gain experience in the ministry, or have folks in your church that are seeking a place to serve, please have them email Bailey Biddle at hcba@baptistassociation.com.
UTC Baptist Collegiate Ministry
Our association supports the Baptist Collegiate Ministries at UTC. Each week the BCM gathers on campus for worship (The Well) and for student-led Bible studies. The BCM challenges students to grow in their faith and go change campus and the world with the Gospel.
Woman’s Missionary Union
Our WMU's purpose is to educate and involve all ages in Christian missions. Each year we provide meals, visit nursing homes, prisons, shelters, and food banks. We support Lottie Moon, Annie Armstrong, the Golden Offering, the Cooperative Program, Children’s Homes, etc. Every year in May, the WMU puts on a Bi-vocational pastor and wives dinner. 
Administrative Services
The staff of the Hamilton County Baptist Association offers a wide range of assistance to our churches in addition to church programming or local church support. Helpful counsel is offered to church leaders and staff in the following areas:
 	*Budget Planning			*Personnel Compensation
	*Payroll Matters			*Legal Issues
	*Taxes					*Job Descriptions / Covenants
	*Conflict Resolution			*Search Committee Orientation
Counsel and training are provided for search committees to enhance their efforts when looking for additional or new staff persons. Conflict resolution can be addressed. Staff termination, inter-staff conflict, personnel policies, business practices and other staff-related matters can be addressed when requested. Resumes for various ministerial and support staff positions are kept on file in the Baptist Building and are available for viewing by search committees.




[image: ]HaCoBACare Ministries is a benevolent organization staffed and operated completely by volunteers wishing to fulfill the Biblical precept of service to our fellow man. Oversight for the organization is provided by the Hamilton County Baptist Association (HCBA) under the leadership of the Director of Missions. We are a federal tax exempt, 501(c)(3), entity (as a ministry of HCBA) under the group exemption of the Executive Board of the Tennessee Baptist Convention, 5001 Maryland Way, Brentwood, TN 37027. 
Financial support for HaCoBA Care’s operational overhead and expenses is provided by free will contributions from individuals, HCBA member churches, and HCBA. Local groceries provide some of the food. Our primary ministry is providing boxes of emergency groceries to economically distressed persons/families. Limited medical consultation by registered nurses made available to clients include: health information, blood pressure readings, referrals to other medical professionals and giving out reading glasses. 
Although we are not a United Way supported agency, we do participate in the United Way 211 clearing house for food box distribution. Their records indicate that HaCoBACare is the #1 entity in distribution of emergency groceries in Hamilton County, Tennessee, through their referrals.
Every client is offered the opportunity for Christian witness and/or encouragement as the situation may dictate. Over the years, there have been many professions of faith. As the motto and our logo states, we are providing “Sustenance for Body & Soul.”
Two ways to refer to HaCoBACare:
1. The issuance of these items is accomplished in cooperation with United Way 211, formerly known as “First Call for Help.” This 211 phone number is the clearing house in the Chattanooga area to help prevent abuse of helping agencies. Individuals and churches may refer anyone to 211 (the phone # for this help line). After the agency records the requests, the individual is given a reference number and an assigned day to come to the center to receive help with food. All persons coming for assistance MUST be referred. Walk-ins are not served.
2. The churches that cooperate with the association may refer persons directly to the center by faxing or sending with the individual a letter/note, preferably on church letterhead, validating the need and authenticating the referral signed by the pastor or other authorizing person and giving the title of the person and the phone number where the person making the referral can be reached if there are questions.  Churches do not have to refer through United Way 211. They do, however, need to send a written note with the individual. Your calling the HaCoBACare Center to alert the volunteer staff of the date and time of your referral and the referee’s expected arrival at the center would be helpful. The number you should use when calling is 423-821-2976. 
Email: hacobacare@baptistassociation.com 
HaCoBACare does NOT give monetary help.  Referrals, as well as walk-ins, are given the names of organizations they can contact for services not rendered by the Center.
HCBA New Church Profile
Please return this form to our office by email or hard copy: 
hcba@baptistassociation.com 5516 Pearl Street Ooltewah TN 37363

Church Name __________________________________________________________

Name and email of person reporting: ____________________________________

1.  Messengers to the Annual Meeting of the Association (Oct. 15, 2024 at 6:30pm):
	________________________________   _____________________________
	________________________________   _____________________________

2. Executive Board Members: Pastor and ____________________________________

3. Please list your church staff & leadership’s name, position, and email address.
           ________________________________   _____________________________
           ________________________________   _____________________________
           ________________________________   _____________________________
           ________________________________   _____________________________
           ________________________________   _____________________________
           ________________________________   _____________________________
           ________________________________   _____________________________
           ________________________________   _____________________________
           ________________________________   _____________________________
           ________________________________   _____________________________
           ________________________________   _____________________________
           ________________________________   _____________________________

4.  Please give the name, email/address, and phone number for the leaders of the following ministries in your church:
***Our intent in asking is not to spam/inundate volunteers with information. We promise to use discretion in what we send and how frequently it’s sent.***

Treasurer- ____________________________________________________________
Finance Chair- ________________________________________________________
Chairman of the Deacons-________________________________________________
Construction/Disaster Relief- _____________________________________________
WMU/Women on Mission- _______________________________________________
Missions Committee Chair- _______________________________________________
Children’s Ministry (if not on staff)- _________________________________________
Youth Ministry (if not on staff)- ____________________________________________      Senior Adult Ministry (if not on staff)- _______________________________________

5.  Are you planning a Missions Fair this year?  Y   N   The association would like to be represented.  Who should we contact (name, phone and/or email) for mission fair or display of association exhibit? ___________________________________________
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