3RC Refined Mouse Handling Workshop Logistics
Overview
The 3Rs Collaborative is hosting a series of refined mouse handling workshops either before/during/after major conferences or in major cities across the United States. We are looking for local institutions to partner with us and act as local hosts.

Previous host institutions include:
· February 2023 – University of Washington / Before NWABR IACUC
· June 2023 – / During LAWTE 
· July 2023 – National Jewish Health in Denver, Colorado / After AVMA
· October 2023 – University of Utah / After AALAS
Workshop Details
1. Who will attend the workshop?
a. 25% of workshop spots are reserved internal participants from your institution. We recommend this to include trainers, key managers/vets/influential staff, and any influential research staff. If additional spots remain, you can open this more widely to researchers or students as well. 
b. The rest of the workshop spots will be given to animal care, veterinarians, or research staff who are attending the conference that we are partnered with. These individuals will be sourced from the 3RsC list newsletter, LAWTE, LAREF, and (if necessary) AALAS Research Forum.
c. If desired, you could also invite key staff/partners from other local institutions.
2. How many people total will attend?
a. This depends on the space, number of sessions, and sign-ups.
b. At minimum, we would like capacity to have 2 stations of 5 people (10 people) across 3 sessions = 30 people. 
3. How do non-local attendees get to the location?
a. This is up to the host institution. Previously, some host institutions have asked people to use ride sharing or local transportation. One host institution also graciously coordinate shuttles to and from the conference location.
4. Do you have a waiver for external attendees?
a. At past workshop the below text has been used. We note it may be useful to have a specific document outlining risk of injury from animals and/or repetitive motion or ergonomic injury.
b. Waiver Text
i. There will be an opportunity to handle animals at this event. In the interest of both your health and safety, as well as that of the animals housed here at UW, we will require that anyone attending these sessions have a health screening on file.
ii. Since this is a one-time event, we are happy to accept health clearances from your home institution or organization. Please email proof of screening to auts@uw.edu and specify that this is regarding the Tunnel Handling event.
iii. You are also welcome to apply for screening at the UW, if have you have an existing UW NetID. Here is the link to register: Animal Use Medical Screening (AUMS) | EHS (washington.edu). If you have any questions about the medical screening, you can contact an occupational health nurse at emphlth@uw.edu or 206.685.1026.
5. What staff/time are required from the host institution?
a. Prior to the workshop
i. Host institutions should ensure they have institutional approval for hosting and any workshops are covered by applicable IACUC protocols.
ii. Host institutions are asked to identify appropriate cages of mice for the workshop (see details below)
iii. Host institutions are asked to order (see info below), autoclave, and place tunnels in at least 50% of the mouse cages for the workshop.
iv. If possible, coordinate internal sign-ups
b. Day of the workshop
i. Host institution to set-up the training space in the morning (transport any mice, be sure there is plenty of PPE, etc.)
ii. Supply 1- staff members to escort participants to and from the training room and ensure participants sign whatever sort of visitor waiver/sign-in necessary
iii. Pending the number of trainers the 3Rs Collaborative supplies, we may ask for one of your trainers to help in later session in the day
6. What kind of space/materials are required?
a. Our goal is to be able to have 2-4 stations that consist of
i. 1 trainer
ii. 1 table (can be 4-6 foot table, surgery table or otherwise). It just needs enough space to have 1-2 cages of mice on it
iii. 4 to 6 participants
iv. 2 to 4 cages of mice
1. Half of the cages should be a calmer strain/age and half a jumpier strain/age.
a. Note: You do not need to habituate animals prior to the training session other than by ensuring a tunnel has been in their cage for at least 2 weeks. 
2. 4 cages is ideal to rotate the cages each session and “save” some jumpy cages for later sessions.
3. Each cage should include 1 tunnel. If there are 4 cages we recommend 1 clear square plastic tunnel, 1 red square tunnel, 1 cardboard tunnel, and 1 clear round tunnel. Please contact Karen Froberg at BioServ (kfroberg@bio-serv.com), copy Megan on the email, and reference that you are hosting a 3RsC workshop to get these tunnels donated prior to the event
b. Ideally the room or rooms that are close to each other (to facilitate shuttling participants back and forth).
7. Who trains staff at these workshops?
a. Depending on the particular workshop, the 3Rs Collaborative can send 1 to 4 trainers.
b. To allow more people to be trained, we may be able to pre-train some staff at your institution (or have them participate in the first session and train in the following session).
8. What day and time should the workshop be held?
a. We prefer to hold the workshop in a single day, directly before or after the conference.
b. 45 minutes tends to be a good length to allow everyone to enter the room, put on PPE, and rotate through the techniques. If there is a higher mouse cage to participant ratio, the workshops go faster compared to if there is a lower mouse cage to participant ratio.
c. Typically, the workshop runs from about 8:30am-2:30pm (although exact timing can be flexible. If there are limited staff to escort participants and there is a lot of walking between sessions, then we can space each session out by about 15 minutes.
i. 8:30am: 3RC Trainers Arrive & Set-Up
ii. 9am – 9:45am: Training Session 1
iii. 9:45am – 10:30am: Training Session 2
iv. 10:30am – 11:15am: Training Session 3
v. 11:15am-12pm: Training Session 4
vi. 12pm – 1pm: Lunch
vii. 1pm – 1:45pm: Training Session 5 (if needed)
viii. 1:45pm – 2:30pm: Training Session 5 (if needed)
ix. 2:30pm: 3RC Trainers Depart
9. What needs to be done in advance to prepare for this workshop?
a. Get approval from any necessary management/Attending Veterinarian/etc.
b. Confirm a date with the 3Rs Collaborative
c. Amend your training protocol as necessary to allow for external staff to be trainer. Also be sure that your training protocol includes refined handling as a method. Note that these refined methods have not been seen to cause much stress and no pain in previous workshops 
d. Determine what training space you will use and reserve it for the day of training.
e. Be sure you have staff to help with the workshop for the day of the event.
f. Send out “feelers” to you staff or draft a list of potential attendees from your organization. We recommend filling the 25% spots and then having a waitlist as there’s a good possibility we may be able to accept more of your staff.
g. Confirm with the 3Rs Collaborative about whether your space can hold 3 or 4 stations.
h. Contact BioServ to order your tunnels
10. Do you have advice/examples for IACUC protocols?
a. Most IACUC protocols will have a section for allowed procedures during training. If you need to add anything, you could add “picking up mice with a tunnel or cupped hands.”
b. In the “approved personnel” section you may want to include “trainees” and “designated trainers” broadly so you are covered for anyone needing training and anyone you approve as a trainer (such as 3RsC personnel)
c. In an aims/purposes of the study you may describe classes/specific lessons. Adding a section like the below will cover events like the refined handling workshop: 
i. On occasion, we may host training workshops onsite as part of national conventions, local meetings, or training opportunities for external institutions. Each event would be approved by the PI, the appropriate departmental management, and Institutional Official, as appropriate. Workshop attendees would be cleared through occupational health via an Animal Use Medical Screening (AUMS) or equivalent, and approved by the course director/PI. All attendees would be directly and continually supervised by qualified trainers listed on this protocol. Courses could be a combination of lectures and hands-on training sessions. All limits regarding frequency of procedures, use of anesthesia, and humane endpoint guidelines would apply for these workshops/training opportunities. All procedures taught would be included in the procedures approved on the training protocol.  
