Statement from Big Difference Company 
Big Difference Company, the charity that organised Leicester Comedy Festival, has become insolvent and ceased trading. This means the organisation is no longer operating and FRP Advisory Ltd are now dealing with the liquidation. 

The charity recognises the strength of feeling and frustration, particularly for those who are owed money.  

How was the charity funded?
The charity funded activities through three types of income:
· Revenue generated by the charity's own activities during the Festival, such as Leicester Comedian of the Year, the UK Pun Championships and children's comedy events.
· Revenue generated through charitable activities and events outside the Festival 
· Grants, donations and sponsorship, including significant support from Leicester City Council, De Montfort University and other supporters over many years.

Together these income streams helped bridge the gap between the cost of delivering the Festival and the income generated directly by the Festival.

What has happened?
 For many years the Leicester Comedy Festival did not generate sufficient income for the charity to cover the full costs of planning, managing and delivering it. The charity therefore relied on the combination above  of fundraising, charitable activities, grants and donations to bridge that gap each year.
The charity provides the infrastructure that underpins the Festival, including year-round planning, administration, marketing, promotion, sponsorship, audience development, artist support, digital platforms and event management. Much of this work takes place throughout the year and many of the associated costs, particularly staffing costs, are fixed.

In recent years and months, the charity (like many others) experienced rising costs across almost every aspect of its operation, including salaries, National Insurance contributions, professional services, marketing, utilities and general operating costs whilst levels of grants, donations and sponsorship remained the same.

At the same time, income generated by the charity's activities reduced and grant funding did not increase or ceased. In real terms, this meant that the charity had fewer resources available despite continuing to deliver the Festival. 

The wider challenges facing charities, hospitality and the live comedy sector, including the impact of Covid-19 and the cost of living crisis, added further pressure.
Ultimately, the gap between income and expenditure became too large to bridge.

The charity took the necessary steps, including reporting to the Charity Commission and explored every avenue possible for support, including seeking to secure funding to enable the charity to survive. Ultimately that did not prove possible. 
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