
Founded by Daniel Held in 1999, PI 
Management (P for Performance, I for 
Involvement) was created to support 
organizations, teams and individuals 
in change, successfully integrating 
what is often opposed: performance 
and well-being. All our missions have 
always had the same goal: find solu-
tions together which allow everyone to 
win, to move forward, to overcome obs-
tacles, to be more efficient and to be 
better in their role. We focus on crea-
ting sustainable value for customers 
and other stakeholders.

Our signature, Empowering for Change, 
is a good indication of our philosophy: 
we always ensure that our partners 
and customers are fully involved in the 
success of the process and empowered 
to be able to effectively implement the 
changes without us.
That’s why our main focus, and our 
difference, lies in the ability to identify, 
evaluate, develop and drive talents, so 
that they become the actors of change: 
their change and that of the organiza-
tion.
We work in all regions and sectors for 
projects where we know we can add a 
very significant value.

The entire PIMAN team looks forward to helping 
you, your organization, your team and your people 
succeed in creating value in a responsible and fun 
world.

For us, what matters is your project. What’s most 
important is that your vision (individual and/or col-
lective) is inspiring, motivating, and strong, so that 
your energy enables you to reach it with ease.

This is what makes our DNA – “empowering for 
change” - unique. We are here to help you trans-
form your problems into opportunities, then into 
projects, and to then successfully implement them: 
mobilizing talents, and overcoming obstacles with 
confidence and joy.

To do this, we need leading-edge, complementary 
skills that are valued in a team dynamic, which is 
something we work on every single day. Our com-
mitment is that: you will always be the actor of your 
success. And this is what makes us the proudest.
For this year, we are coming up with new features: a 
leadership program that is more human than ever 
at all levels, the deployment of your strategy at the 
operational level while ensuring the commitment 
of all, a support for singular talents, and a unique 
employee survey solution to better understand the 
commitment of your teams (beyond their satisfac-
tion).

With success and love,

Your PIMAN team



Strong positioning:

Our expertise is broad, ranging from vision and 
corporate strategy, to in-depth work on indivi-
dual potentials and blocking factors. We work 
through collective dynamics, organizational 
development, leadership and partnership pos-
tures.

We regularly share our expertise and our pas-
sion in schools (Universities, HES), contributing 
also with impactful conferences and publica-
tions (more than 250 to date).
Since 2010 we’ve been an international partner 
of Saville Assessment for Switzerland, the wor-
ld leader in assessment solutions for a global, 
complex and digital world.
- www.savilleassessment.com.

We collaborate with many experts, whom we 
integrate to secure your success.

PIMAN helps you succeed in the implementa-
tion of changes, integrating hard(structure, pro-
cesses, 
technologies, …) and soft factors (culture, 
leadership, engagement, competencies, …). 

We build on your human capital (talent driven 
strategy, new HR).

We make sure that your change processes are 
opportunities to succeed together: Performance 
& Well-being.
 

Our  3 
main 
services 

3- Succeed Change

Our approach is human-centric. We are putting 
talent and people at the heart of strategy, instead 
of processes and structures. Not new? Difficult to 
channel?  
We’ll demonstrate our methods are more powerful 
and fun than what you might dream of: through 
our ability to drive individuals, teams and organiza-
tions towards change together, using leading edge 
methods from the strategy for a broad, fast and soft 
implementation.

You are unique: so is your transformational program

Our differences:
“Performance, Care and Discomfort 
combined can produce miracles.” Daniel Held

Our «empower for change» motto: Succeed 
together in a fun and responsible environment

Dare your vision
Your vision is our starting point to develop 
powerful, custom solutions. We are here to 
help you surpass yourself: dare to dare!

Explore new paths

Succeed with confidence
In this exploration, mutual trust is essential to 
make an impact as quickly as possible - spe-
cially in complex and uncertain situations. 
Our experts are always direct, transparent, and 
genuine in their approach.

 1- Saville Assessment Solutions

“To dive deeper than humanly possible and bring 
talent to the surface”
Saville Assessment is the partner you need to help the 
HR function create highest value through optimal en-
gagement of your human capital. 

2- Talents & Leadership

Your leaders will have an impact by connecting, at a 
deeper level, their heart with their head. They will be 
transformed in a powerful, sustainable, and actionable 
way, thanks to our unique set of methodologies such 
as hypnocoaching and equi-coaching

Key services

Talent and leadership assessment
Leadership coaching
Team development
Leadership academy
Atypical profile (I.e. HP, hyper-sensible) 
program

 

CHECK OUT OUR BROCHURES: 

Leadership academy - Horse Coaching - 
Dare to change - Saville Assessement

We offer you not only powerful but also in-
novative solutions in line with our times. Our 
firm is also a true leadership laboratory. We 
are a team of experts who venture into un-
common fields.


