
THE IDEA

How to use this resource: Use the link below to create your own copy of the
compensation planning spreadsheet. The link will automatically prompt you to
make a copy so you can edit and use it for your team.

At the beginning of the year, add every team member and map out anticipated
compensation changes for the full year. Adjust those amounts as performance and
circumstances change, while keeping your total within budget. Use the updated
numbers during each compensation committee cycle.

C A T A L Y S T S  O F  C O M P E N S A T I O N

Compensation Planning Sheet

CREATE YOUR COPY
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A tool for planning and tracking your team’s compensation changes throughout the year

In “Catalysts of Compensation,” I talk about why compensation decisions need a framework.
Planning for your entire team, and the entire year, helps make those decisions more consistent,
thoughtful, and fair, while still leaving room to adjust for performance along the way.

 

https://docs.google.com/spreadsheets/d/1q30S2_Z5FGfOV06sYCtSPur4TZkSLpSv-80XgNwZjU4/copy?usp=sharing

