THE CADENCE OF HIRING

Capacity Planning Model

A spreadsheet for forecasting when and where you’ll need additional headcount

THE IDEA

In “The Cadence of Hiring,” | talk about the importance of getting aligned on when your
organization will hire, before every headcount request becomes its own debate.

A capacity model helps put some structure around that decision by defining when a team is
approaching capacity and when additional headcount may be needed.

How to use this resource: Use the link below to create your own copy of the
Capacity Planning Model. The link will automatically prompt you to make a copy so
you can customize it for your organization.

Use the spreadsheet to define the variables that drive capacity for your team and
build a model for anticipating future headcount needs. Then validate your
assumptions across departments so leaders are working from a consistent
approach to when and why you hire.

CREATE YOUR COPY
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https://docs.google.com/spreadsheets/d/1WWWrzzDF44_ZNcj3LEznZleYdAN_-377WQ-wUHjrY_U/copy?usp=sharing

