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B (NTRODUCTION

IMPROVING ACCURACY, SPEED, AND
CONSISTENCY IN GROUP HEALTH INSURANCE

Managing risk in the group health market has become
increasingly demanding as carriers face rising healthcare
costs, evolving risk patterns, and growing expectations
from employer groups to deliver more value at reduced
costs. Traditional methods often fall short in this
environment, primarily because teams responsible for
assessing and managing risk are required to make faster,
more precise decisions with limited time and often
fragmented data.

Al solutions offer a significant improvement by enabling
teams to analyze large datasets quickly, apply consistent
methodologies, and surface insights that enhance both
speed and accuracy in decision-making. In a recent survey
of insurance execs, they cited the use of Al as key to
driving premium growth (75%), improving speed to quote
(53%), and reducing loss ratios (43%).[i]

However, realizing the benefits of Al in risk management
requires more than simply adopting Al point solutions in
isolation. To truly improve performance, carriers must
move away from siloed processes and toward coordinated
full-cycle workflows that align risk management across
new business acquisition, population health management,
and existing group renewals.

To that end, this white paper examines how group health
insurers can integrate Al-powered solutions into their
workflows to facilitate consistent, data-driven insights
throughout the policy lifecycle.
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DO THESE CHALLENGES KEEP YOU UP AT NIGHT?

Group health risk management has grown significantly
more complex. Insurers are navigating a shifting
landscape marked by challenges like:

e Rising healthcare costs

e Unpredictable claim patterns
e Shifting risk profiles

e Emerging member health risks

At the same time, employer expectations are also
changing. They want:

Faster responses

Greater pricing transparency
More tailored coverage

Cost containment solutions

These pressures are placing burdens on insurance teams,
who are expected to make accurate decisions in tighter
timeframes, despite frequent gaps in data.

What was once a process driven by historical trends and
personal judgment now requires deeper insights and
analysis. And as insurers seek to grow profitably in a
competitive market, the stakes for underwriting accuracy
have never been higher.

Al IS NOW ESSENTIAL FOR HIGH-PERFORMING
TEAMS ACCOUNTABLE FOR RISK MANAGEMENT

With growing volumes of consumer data available from
medical, prescription, and lab sources, there’s an
opportunity to make sharper, more confident decisions
that go beyond the limits of personal judgment and
historical patterns.
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Artificial intelligence enables teams to analyze large
datasets quickly and consistently, identify hidden patterns
and relationships within the data, and reduce their reliance
on assumptions. It enhances the team's ability to evaluate
risk with a level of precision that manual processes can’t
match.

By applying Al and machine learning models, teams can
more effectively segment risk, anticipate cost drivers, and
flag unusual patterns that warrant further review. In short,
Al enables the ability to maximize capacity and scale by
focusing high-value resources on those prospects and
existing groups with emerging and elevated risk.

A recent NAIC survey of U.S. health insurers showed that
84% currently use Al and machine learning in their
underwriting processes in some form.[i]

In addition, global investments in Al-driven insurance
solutions are expected to surpass $6 billion over the next
year, underscoring the rapid growth and high value placed
on these technologies.[ii]
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THE OPPORTUNITY: MOVING FROM A
FRAGMENTED APPROACH TO AN INTEGRATED
RISK MANAGEMENT LIFE CYCLE SOLUTION

Many organizations rely on one set of tools and
methodologies for assessing risk in new business, another
for existing client renewals, and yet another for
managing member health risk. But there are problems
with a fragmented approach. It can lead to:

* Disjointed data and processes that Limit learning,
where past or newly generated knowledge is not
continuously fed back into the risk management

- process, ensuring that improvements and best
practices are implemented

e Uneven pricing decisions that make it harder to track
outcomes over time or compare similar risks across
the book of business

e Missed opportunities to account for shifts in a group’s
risk profile due to new members or emerging health
risk

e Duplicate efforts to reconcile different views of the
same group

e Limited impact for high-cost utilization management
programs

e |nefficient processes that limit scalability and drive
unwanted operating expenses

Why an Al-Powered Integrated Risk Management Life
Cycle Solution Matters

The opportunity now is to move toward an integrated risk
management life cycle solution. A solution that maintains
continuity across the policy life cycle enables data
consistency and connectivity to support enhanced
decision making while providing actionable member-level
insights to power care management solutions.
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An integrated solution enables end-to-end application of
shared data signals and risk methodologies, reducing
variability and improving portfolio performance. Reliability
in data and process ensures that decisions are based on the
same risk logic across the initial quoting, renewal pricing,
and population management phases, while improving
operating efficiency.

An integrated approach delivers benefits such as:

e Faster quote turnaround times, reducing underwriting
life cycle friction

e Seamless renewal transitions, informed by unified
historical and real-time data

e Reliable benchmarks for optimizing underwriting
strategies, process improvements, and the ability to
measure performance and identify improvement
opportunities at each stage of a group’s lifecycle

“When risk management is fragmented,
growth and retention are both
compromised. Using an integrated risk
management life cycle approach allows
you to track performance across your entire

book of business and monitor current and
future risk exposure for greater overall
performance.”

-- Marc Jeffreys, General Manager, Group
Health, Gradient Al
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PRACTICAL USE CASES: AN INTEGRATED
APPROACH TO THE RISK MANAGEMENT LIFE
CYCLE

As we’ve discussed, while Al tools can deliver benefits on
their own, the actual value for group health insurers
comes when risk management processes are integrated
across the policy and member life cycle.

Below are five use cases that demonstrate why
integrating these processes is crucial for achieving
pricing precision, operational efficiency, and profitable
growth.

USE CASE 1: Detecting New and Emerging
Health Risks During the Policy Terms

An employer group appears healthy during new
business quoting based on the original census;
however, risk can shift during final member
enrollment and as new members enter the plan
throughout the policy term. An integrated Risk Scores
solution provides additional insights with
supplemental data to inform pricing and cost
containment strategies at renewal.

For customers with high member turnover or newer
groups with limited experience, this solution offers
the ability to supplement customers’ experience-based
risk scores with models run on its third-party amassed
dataset. Not only can customers access information on
newer members and groups with little to no claims
experience, but they may also benefit from potentially
earlier disease signals with data source updates every
two weeks (as opposed to the typical claims data lag
of 2-3 months).
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USE CASE 2: Creating Consistent Risk Scoring for
Better Pricing Accuracy

Using different tools for new and renewal underwriting
can result in inconsistent risk assessments and pricing.
An integrated approach uses the same underlying data
signals and modeling logic across both business
phases. This consistency supports fairer and more
accurate pricing, reduces volatility in rate changes, and
strengthens relationships with employer groups that
expect predictability. When the same factors drive
decisions from quoting to renewal, underwriting teams
can take different actions based on risk scores, explain
pricing shifts more clearly, and maintain trust.

USE CASE 3: Improving Underwriter Efficiency
and Speed

When new and renewal underwriting data live in
separate systems, underwriters may spend extra time
reconciling information or duplicating analysis. With
an integrated workflow, teams gain access to a
consolidated view of group data, historical insights,
and predictive signals in one place. This eliminates
repetitive work, speeding up both the quoting and
renewal processes. And faster decisions mean insurers
can respond more quickly to broker and employer
requests.

USE CASE 4: Identifying High-Value Retention
and Growth Opportunities

An integrated life cycle solution enables insurers to
view the entire book of business and identify groups
where targeted strategies can deliver value. For
instance, data from new business quotes, combined
with historical performance trends, may reveal which
groups are strong candidates for retention efforts or
upselling new coverage options. A Group Persistency
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Al Model for renewal analytics can then flag groups
whose risk profile is improving, suggesting
opportunities for competitive pricing that preserves
margin while retaining valued accounts.

USE CASE 5: Empowering Actionable Member-
Level Insights

Fundamental to an integrated life cycle solution is the
ingestion of member-level claim data on a recurring
basis. This data fuels the Al models used to assess risk
at the group level, while also providing deep insights
at the member level to inform care management
solutions, which are a cornerstone of cost containment
strategies.

These five use cases demonstrate why transitioning from
separate Al tools to an integrated approach can yield
substantial benefits. Integrating workflows ensures
continuity of data, consistency of risk assessment, and
greater agility for the organization, which are critical
advantages in today’s insurance market.

GETTING STARTED: INITIAL CONSIDERATIONS
FOR IMPLEMENTING A RISK MANAGEMENT LIFE
CYCLE SOLUTION

The first step in implementing an integrated risk
management life cycle solution is finding the right
partner. At Gradient Al, we believe that no two insurers are
alike. We take the time to learn the details of your
business, your specific use cases, and the way your teams
work. Our goal is to help you implement a risk
management life cycle solution that fits your unique
objectives and challenges. We also know there is a real
cost to standing still. Staying with disconnected systems
can lead to lost opportunities, slower growth, and
financial risk from inaccurate underwriting decisions.
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Questions to Ask Prior to Integration

Before moving forward, consider a few key questions.
Discussing these questions in advance can help identify
your priorities and ensure your solution delivers practical
value.

e What challenges are we facing today because our new
business and renewal underwriting tools are separate?

* Which workflows or decisions would benefit most from
shared data and consistent risk scoring?

e What internal systems or processes will need to
connect with the new platform?

e How will we measure success for this integration?

“We hear it all the time. Teams are working
twice as hard to reconcile disconnected
systems, yet they still end up with incomplete
risk views. Now, there’s a better way to
approach this challenge, and it starts with
rethinking how new and renewal workflows
are connected. Fortunately, there’s an

integrated solution in the market — Gradient
Al’s integrated risk management life cycle
solution - that addresses this issue’”

-- Marc Jeffreys, General Manager, Group
Health, Gradient Al
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A risk management life cycle solution doesn’t need to be
rolled out all at once. Many insurers with whom we work
begin with a pilot focused on a specific region, product
line, or segment of their book.

This allows teams to work with the new system in a
controlled manner, gain confidence in the results, and
identify any necessary adjustments. Once the pilot
demonstrates solid outcomes, you can expand to other
business areas and scale the integration across your
organization.

This step-by-step approach helps manage risk, contain
costs, and ensure your teams are well prepared for broader
adoption.

CONCLUSION: Al DELIVERS BETTER RESULTS
WITH AN INTEGRATED RISK MANAGEMENT
LIFE CYCLE SOLUTION

Health insurers who adopt an integrated approach to new
and renewal business are better positioned to compete on
insight, not guesswork. The future of underwriting belongs
to those who treat it not as a series of separate decisions
but as a continuous process supported by data,
consistency, and collaboration across teams.

Artificial intelligence plays a key role in that future,
especially when it’'s embedded into a coordinated
workflow. It’'s not enough to apply Al and machine learning
models to just new group quotes, as renewals represent
the bulk of the business.

Group persistency and risk models can help optimize both

for future margin and retention. When data flows
seamlessly from initial quote to policy renewal, when the
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same risk signals and methodologies are consistently applied
throughout, and when performance improvement
opportunities are leveraged from a true learning life cycle
platform, teams can make decisions with greater confidence,
speed, and accuracy.

By implementing Gradient Al's integrated risk management
life cycle solution, group health insurers gain more than just
advanced tools. They gain a unified underwriting framework
that helps reduce variability, improve risk segmentation, and
strengthen client relationships across the policy lifecycle.

As the pressure to price accurately and grow profitably
increases, the value of a seamless, Al-powered underwriting
process will only grow. Insurers who act now to connect their
systems and align their workflows will not only meet today’s
demands but also be prepared for whatever tomorrow brings.

ABOUT GRADIENT Al

As a leading provider of proven Al solutions for the Group Health
insurance industry, Gradient Al helps companies price policies more
accurately and aggressively, capture more business with streamlined
underwriting and faster quote turnaround times, better manage risk, and
reduce loss ratios with deeper insights into group risk. Insurers enhance
their risk assessment capabilities by leveraging machine learning and
Gradient Al's extensive SAIL dataset, which includes medical, prescription,
and lab data, to gain predictive insights that enable the identification of
risk with unprecedented speed and accuracy. By using Gradient Al's
solutions, group health insurers of all types achieve a better return on
risk. Ask for a demo today.

CALL: 1.888.958.5846
EMAIL: info@gradientai.com
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