FAIRDALE FIRE DEPARTMENT



DATE: February 9, 2026  

COMMITTEE: Board of Trustees


PLACE: Station 1

CHAIR: Rick Johnstone via Phone



TIME: 7:00 pm
RECORDER: Melanie Coomer
PRESENT: Carrie Blevins, Josh McIntosh, Greg Longacre, Danny Bale, Luke Rhode, Troy Newkirk, Scott Clark, Mindy Stoess, Stephen Cahill, Benjamin Klein, Josh Mouser, Mary Taylor, Christian Juckett (by phone), Greg Jackson, Auditor 
ABSENT: 
	Topic/Agenda Item
	Significant Findings/Discussion/Conclusion
	Recommendation
	Action/Follow-up

	CALL TO ORDER
	Chairman Johnstone called the meeting to order
	
	

	General Business
	
	
	

	APPROVAL OF PREVIOUS MINUTES
	The minutes from the last meeting were approved as written 


	Mot: Greg Longacre
2nd: Danny Bale
	Motion passed with no objections

	FINANCIAL REPORT
	Republic Bank General Checking $157,062.04, General ICS account (2.86%), $1,341,553.99, Payroll Account $101,572.05, Reserve account $0.00, Excess from operating ICS (Reserve) (2.86%) $1,934,157.98, Peak Performance $1.00, Current year tax ICS (2.86%) $3,622,808.10, Total monies $7,055,583.10.  A motion was made to accept the financial report.
	Mot.- Danny Bale 
2nd.-  Troy Newkirk
	Motion passed with no objections

	INVOICES TO BE PAID
	Invoices for January:  $56,512.26 is the total for our monthly bills. Total for all invoices paid $300,884.29. Some of the highlighted items if the 2026 HSA totaled $122,600, replacement gear from the UPS plane crash; 2 amounts of $85,359.58 ; $2,018.00 and General Rubber for $8,050.00 for the fire hose. 
A motion was made to accept the invoices to be paid. 
	Mot. – Luke Rhode
2nd – Mindy Stoess
	Motion passed with no objections

	OLD BUSINESS
	
	
	

	24/25 FINAL AUDIT – Greg jackson
	Mr. Jackson brought in the audit for the fiscal year. 
He discussed how the audit is put together. The standard report is the same as the previous year. 
Operating costs are up $558,000.

Compensated absences are up $70,000

Tax assessments went down $225,000

A motion was made to approve the 24/25 audit report. 
	Mot: Troy Newkirk
2nd: Greg Longacre


	Motion passed with no objections



	Tax-exempt loan
	Christian Juckett, our Bond Lawyer, is assisting us in obtaining the next round of financing.  We got 4 bids last week from 4 different banks. Eclipse, WesBanco, Republic, and Pinnacle. 
He looked at the same terms as those used for the taxable loan. All the banks bid a fixed rate under rate: Eclipse: 4.9%; Pinnacle: 4.99%; Republic: 5%; WesBanco: 4.07%, but the problem with them is that they didn’t give the option to pre-pay.

The difference over the life of the loans is about $70,000. If you choose Eclipse, you have the convenience of using the same bank for both loans, plus the pre-pay option. The fees would be the same $5,000. He didn’t think that WesBanco and Republic were competitive. 
If the Board is willing to vote tonight to pick a winning bidder, then Christian will prepare the loan documentation. The Board will have a special meeting to adopt a resolution saying this is what the loan terms are going to be. So if the 25th is convenient, then the closing would be on the 26th. 

Rick, Scott, and Luke would all need to be available to sign.

A motion was made to pursue Eclipse Bank for the tax-exempt loan.
	Mot: Luke Rhode
2nd: Troy Newkirk
	Motion passed with no objections

	NEW BUSINESS
	
	
	

	surplus 2003 seagrave (9035)
	The new engine is here, waiting to have some stripes put on.
We are running out of space with the new trucks and ambulances. 181 has no need here anymore, so the department wants to put it up for surplus. We can use a broker, or we can try to sell it ourselves

Mike Mudd’s shop will broker it and sell it, but at 6%. It has been a backup for a long time, but it is hardly used any longer. The tools will be removed to put on the other Engine.

A motion was made to surplus it and broker it to Fire & Specialty.
	Mot: Troy Newkirk
2nd: Danny Bale

	Motion Passed with no objection


	COMMITTEE & OTHER REPORTS
	
	
	

	BUILDING/GROUNDS

	Building and Grounds has not started any new projects with the weather being cold and snowy.

The department did purchase a new snow box to put on the tractor for snow removal. 
	Informational
	Informational

	FIRE MARSHAL’S OFFICE
	Marshal’s office has been approving food trucks but nothing new has come across. 
	Informational
	Informational

	TRAINING OFFICE/SOG COMMITTEE
	Chief Cahill – Uniform Policy has been sent out. The changes are on pages 1 – 3

Policy will be tabled until the attorney has reviewed.

Chief made changes to the health insurance portion of the handbook regarding married employees. Only one person will be eligible for the health insurance.  

HSA has also been changed to be a quarterly distribution.

A motion was made to approve the changes to the HSA policy.
	Mot: Danny Bale
2nd: Troy Newkirk
	Motion passed with no objection

	TRUCK COMMITTEE


	The new truck is in.

The department will take it to be showcased at the Officers' School in Owensboro.  

A motion was made in the January meeting to amend the cost of the truck to $983,693
	Informational
	Informational

	
	Went to the Executive Session

No Action was taken

A motion was made to leave Executive Session
	Mot: Luke Rhode

2nd: Greg Longacre
	Motion passed with no objection

	MOTION TO ADJOURN
	
	Motion: Luke Rhode
2nd: Troy Newkirk
	


Respectfully submitted,

SCOTT CLARK


Secretary of the Board

