FAIRDALE FIRE DEPARTMENT



DATE: January 12, 2026  

COMMITTEE: Board of Trustees


PLACE: Station 1

CHAIR: Rick Johnstone 




TIME: 7:02 pm
RECORDER: Melanie Coomer
PRESENT: Mindy Stoess, Greg Longacre, Danny Bale, Luke Rhode, Josh McIntosh, Scott Clark,  Carrie Blevins, Josh Mouser, Mary Taylor, Stephen Cahill, Mark Leach
ABSENT: Troy Newkirk 
	Topic/Agenda Item
	Significant Findings/Discussion/Conclusion
	Recommendation
	Action/Follow-up

	CALL TO ORDER
	Chairman Johnstone called the meeting to order
	
	

	General Business
	
	
	

	APPROVAL OF PREVIOUS MINUTES
	The minutes from the last meeting were approved as written 


	Mot: Mindy Stoess
2nd: Luke Rhode
	Motion passed with no objections

	FINANCIAL REPORT
	Republic Bank General Checking $38,751.61, General ICS account (3.109%), $1,637,662.23, Payroll Account $82,513.55, Reserve account $131.36, Excess from operating ICS (Reserve) (3.10%) $3,124,480.95, Peak Performance $1.00, Current year tax ICS (3.10%) $1,517,630.12, Total monies $6,401,130.82.  A motion was made to accept the financial report.
	Mot.- Danny Bale 
2nd.-  Greg Longacre
	Motion passed with no objections

	INVOICES TO BE PAID
	Invoices for December.  $66,304.91 is the total for our monthly bills. Total for all invoices paid = $353,049.55and the reason for that total is at the bottom is Retirement $73,430.50. That is now being paid monthly and will be put in the monthly invoices to be paid. It is now being paid online. 

Highland Insurance was also paid, which now included the new ambulances for a total of $163,697.
	Mot. – Danny Bale
2nd – Mindy Stoess
	Motion passed with no objections

	OLD BUSINESS
	
	
	

	TAX-EXEMPT LOAN RESOLUTION
	2 resolutions were presented to the Board 
Resolution of intent to finance EMS and a Resolution approving requests for proposals for bonds to finance EMS

     2 motions were made

· Motion was made on the resolution of the official intent of the Fairdale Fire Protection District Board of Trustees to finance an ambulance service from the proceeds of the proposed issuance of bonds.
· Motion was made on the resolution of the Board of Trustees for the Fairdale Fire Protection District approving and authorizing the request for proposals for the sale of the district's general obligation bonds to finance the cost of the ambulance service. 


	Mot: Danny Bale

2nd: Greg Longacre

Mot: Mindy Stoess

2nd: Danny Bale


	Motion passed with no objections
Motion passed with no objections



	AUDIT DRAFT
	The draft came in, and there were no concerns. 

Once the final draft is completed, he will attend a Board meeting and explain in full.  
	Information Only
	Information Only

	NEW BUSINESS
	
	
	

	TRANSFER OF FUNDS
	The UPS plane crash took 19 sets of fire gear. Chief presented all of the invoices for replacing the gear. She needs approval to move $103,000 from the Reserve to the General to pay the invoices.
Once UPS reimburses the cost, the money will go back into the Reserve. 

· A motion was made for a transfer of funds from Reserve to General to pay invoices from the UPS crash.
In May, the Fire Department was given approval to paint the building and purchase a gym door out of the 24/25 budget. The funds were put in Reserve. The invoices have come in and have been paid. It was $23,730 for the building to be painted and $19,800 for the gym door for a total of $43,530 that needs to be transferred from Reserved to the ICS Operating because we used this years budget to pay for it even though it was supposed to come out of this year.

· A motion was made to transfer funds out of Reserve to pay for the painting of the building and the garage door in the amount of $43,530.
	Mot: Scott Clark
2nd: Luke Rhode

Mot: Greg Longacre

2nd: Mindy Stoess


	Motion Passed with no objection
Motion Passed with no objection



	2026/2027 BUDGET
	Chief wants to meet with the Finance Committee. We are getting a $633,648.12 increase on Real Estate.
Retirement is decreasing July 1st from $35.73 to $34.72 which will save the department around $25,000 a year. 
	Information only
	Information Only


	COMMITTEE & OTHER REPORTS
	
	
	

	BUILDING/GROUNDS

	Dorm rooms completed. 
No activity from the school currently. 

Waiting on the tree guy coming back to come get the remaining parts of the tree.

Lisa from Dan Seums office couldn’t find any more information about the property Trinity wants to donate. Lisa recommends speaking to an attorney. 
	Information Only
	Information only

	FIRE MARSHAL’S OFFICE
	Lots of new things going on in Fairdale 

	Informational
	Informational

	TRAINING OFFICE/SOG COMMITTEE
	Ran some statistics to compare run volume: Fairdale made 2342 runs last year and 2353 runs the previous year. 
They did receive a grant from Metro to get a tractor. 

Started driver’s training with EMS
	Informational 
	Informational

	TRUCK COMMITTEE


	4 people are going up on the 19th of January to inspect the new engine and hopefully a few weeks after that it will be here.
The department has been given the opportunity to display it at Green River Fire School. 

The engine is cash on delivery. A motion was made to approve the payment of the truck to be amended at the next meeting. 
	Informational

Mot: Scott Clark

2nd: Greg Longacre
	Informational

Motion passed with no objection

	MOTION TO ADJOURN
	
	Motion: Danny Bale
2nd: Mindy Stoess
	


Respectfully submitted,

SCOTT CLARK


Secretary of the Board

