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“Called to Give Witness to God’s Love”


HOSPITALITY


“Above all, let your love for one another
be intense because love covers a multitude
of sins. Be hospitable to one another 
                                                                                                                                   without complaining.”
                                                                                                                                                 1 Peter 4: 8-9




Hospitality is a sacred trust and a sacred obligation entrusted to the Early Christian Community which identifies itself as God’s beloved children. It is seen as the foundation in building a relationship with God, with one another, and with the whole of creation. The core value of HOSPITALITY PILLAR is IDENTITY.  With this identity, it is the Parish Community’s call to promote a hospitality that
· Commemorates the care that God has shown to his people
· Affirms and respects human dignity
· Promotes solidarity
· Creates community
· Proclaims the reign of the kingdom of God

Hospitality leads to an increased sense of ownership among the members of the Parish Community. This ownership fosters belongingness which leads to a sense of commitment and responsible stewardship.

We have identified our gifts as individuals and as a Parish community. We share these gifts for the building up of the Body of Christ, the Church and for the growth of each individual member. We are grateful for these gifts: the presence of different cultural and ethnic groups, the willingness of volunteers to participate in the different Church Ministries, the presence of the Clergy, Parish Staff, and the Leaders of different parish ministries and committees, the celebration of the Sacraments, especially the Eucharist, the Adoration of the Blessed Sacrament, and the Holy Hour.

With these gifts we have come up with the following Goals and Objectives:

GOAL 1	Nourishing and cultivating a welcoming and Safe Environment parish in the spirit of Aloha.

Objective 1.1	To provide volunteers guidelines for a more effective and efficient ministry of welcome, fellowship and safe environment.
	Objective 1.2	To provide opportunities for parishioners to meet, greet, 
                           celebrate our faith and life such as introducing at Mass new 
                           parishioners and visitors.
TIME FRAME:	
· 1-5 years and on going
	PERSON(S) RESPONSIBLE:
· Hospitality Pillar coordinators working with sub-committees

Objective 1.3	To have a periodic formation and training for 
volunteers and ministers in developing their gifts of welcoming parishioners, guests and visitors.
TIME FRAME:  
· Faith Formation: At least once a year for all Hospitality ministers under this pillar; 2022-2027; on going for 5 years.
· Training: 2022-2027; on going for 5 years and depending on expiration of certificate from an acceptable online course 
PERSONS RESPONSIBLE:
· Resource person(s) approved by the Diocese, Pastor
ACTION(S):  
· For periodic training, ministry coordinators will follow and implement the Diocesan guidelines
· Periodic training and evaluation by the respective coordinators

Objective 1.4 	To implement the Safe Environment Guidelines for those dealing with minors and children and have them VIRTUS Certified; to train some parishioners for Emergency Preparedness. 
TIME FRAME:  
· 1-5 Years and on going
PERSON(S) RESPONSIBLE FOR SAFE ENVIRONMENT:
· Parish Staff; Religious Education Coordinators; Altar Server Coordinators
                          ACTION(S)
· All volunteers and staff who are in direct contact with minors must have a Safe Environment training.  A log must be kept with date of training.
· The training must follow the Diocesan guidelines.

PERSON(S) RESPONSIBLE FOR EMERGENCY PREPAREDNESS:
· Pastor, Deacons, Parish Staff who will keep a log, Resource Persons such as: Ben Fuata, Tori Sagucio, Marian Villasenor.
ACTION(S):
Keep an Emergency Preparedness Manual to use in case of emergency. 
· Telephone tree must be in place with the lead person - Pastor and Parish Staff.  
· Invite resource persons who will provide information and will train volunteers.  
· Emergency preparedness plan copy must be kept in the office and at the two churches’ sacristy and must be easily accessible.  This plan must be provided to each trained individuals and must have Contact Persons and/or agencies with numbers such as Civil Defense, American Red Cross, Police Department, Evacuation Centers, etc.
· A resource speaker from Civil Defense or from the Police Department may provide a training and/or provide information on Emergency Preparedness.
· Provide CPR and First Aid training to designated coordinators. Training can be provided by American Heart Association.
· AED equipment and First Aid kits must be made available to both churches.  
· Provide a budget for the above equipment, kits, and training.
· Identify trained medical professional parishioners with current CPR and First Aid certificates who will be able to provide first aid in case of emergency for all masses.

GOAL 2	 Providing opportunities and programs wherein diversity of cultures is affirmed and celebrated.

Objective 2.1 To foster parish structures intended to gather the two churches 
in celebrating important events in the church. 
TIME FRAME: 
· 1-5 years and on going

PERSON(S) RESPONSIBLE:
· Hospitality and Prayer Coordinators
ACTION(S):
· For fellowship/gathering activities, Hospitality Coordinators for both churches will plan together
·  Publish gatherings in the Parish Bulletin
· Pulpit Announcements 
· Personal invitation by the coordinators

Objective 2.2	To reach out to each ethnic groups, grass roots through existing Marian devotion, novena prayers for the dead. 



TIME FRAME:  
· 1- 5 years and on going
                         
                          PERSON(S) RESPONSIBLE
· Prayer and Hospitality Coordinators, PPC  

ACTION(S):	
· Ministry Fair
· Parish Pastoral Council identifies celebratory events for the two churches, assesses, gathers processes and coordinates with Hospitality Coordinators with their sub-committees to put into place.
· Breakfast potluck/fellowship once a month which will be done on the last Sunday of every month at Holy Rosary church.  This can be coordinated with different ethnic groups
· Doughnuts and coffee hour every first Sunday of the month at St. Theresa Church 
Objective 2.2   
· To coordinate and support the observance of different cultural/ethnic and religious celebrations unique to each cultural group. 
TIME FRAME:
· 1-5 years and on going
PERSON(S) RESPONSIBLE:
· Stewardship Committee, Parish Pastoral Council, Pastor, Ordained Ministers, Prayer Pillar Coordinator
· Ethnic groups leaders
ACTION(S):
· Pho festival, Simbang Gabi, Flores De Mayo, Celebrations, Marian Devotion in May and October, ULO (Mai) Festival, Malasadas Feast (Fat Tuesday) before Ash Wednesday, Mochi Festival (Spring Festival)

GOAL 3 	Ensuring an effective and efficient communication network for the parish community and beyond.
Objective 3.1  
· To create a Communication Committee that will disseminate and coordinate all ministry events to parishioners through various media.
· To reach out to inactive parishioners and the unchurched.
· To participate in Ecumenical/Interfaith Dialogue and Prayer.
· To promote vocations to the priestly, diaconal, and religious life. 
TIME FRAME:  
· 1-5 Years and on going

PERSON(S) RESPONSIBLE:  
· Communication Committee, Parish Secretary, All Stewardship Pillar Ministry Coordinators, Parish Pastoral Council (PPC)
· Parish Secretary 
ACTION(S):
· Regular Update of the Parish Data System and Parish Directory 
· The Communication Committee will assist in gathering information from the parishioners who will in turn communicate to the PPC, Pastor and to ministry coordinators.  
· A telephone tree must be in place so coordination will be more organized and efficient.
· Utilize Parish Bulletin, Parish web site, Pulpit announcements, Banners, Flyers, Hawaii Catholic Herald, etc.
· Collect email addresses from parishioners when available.

Objective 3.2 To encourage ministers to reach out and recruit members to their respective ministries.
TIME FRAME:
· 1-5 years and on going
PERSON(S) RESPONSIBLE:
· Hospitality and Ministry Coordinators, Parish Pastoral Council, Parish Staff
ACTION(S):
· To create a simple concrete easy to understand Registration Form
· To make Parish Registration Forms available and accessible at the front door of each church.
· Update the PDS every year and as needed.


OUTCOME/SUCCESS:
· Increased attendance in Social and Spiritual Gatherings.
· More volunteers for the different Ministries.
· Completion of Formation and Training Modules.
· Improved Worship/Sacred Spaces.
· Trained Ministers for Programs on New evangelization, Social Justice and Outreach, Ecumenism, Integrity of Creation.
· Increased collections and donations for church maintenance and mission.






P R A Y E R


“Therefore, I tell you,
whatever you ask for in prayer,
believe that you have received it,
and it will be yours.”
Mark 11: 24

Prayer is a very important aspect of a worshiping community. In prayer, we put God at the very center of our lives, confident in God’s goodness and grace. The core value of prayer is TRUST.
As a parish community we will approach prayer in its threefold nature:

· As Gift
· As Covenant
· As Communion

As gift, prayer is always the initiative of God that seeks our personal and communal response of God’s invitation for a loving relationship.

As covenant, prayer is an expression of the loving commitment of the Church for the sanctification of the world and time.

As communion, prayer gives witness to our relationship with God, bringing people together, being in solidarity with one another and observing the integrity of the whole of God’s creation. Prayer unfolds our identity as a community of disciples, called to spend time with Jesus so that we can know, love, and serve him better.

The gifts that we are grateful for are:

· Liturgical Ministers
· Prayer Apostolate
· Set times and schedules for Worship and Sacraments 
· Divine Office
· Holy Hour

Goal 1.    Establishing and deepening relationship with God through Worship and Prayer.

                 Objective 1.1 To make a yearly plan of activities celebrating the Church’s Liturgical 
                                            Activities.
            


      TIME FRAME:
· 1-5 years and on going
                  
	    PERSON(S) RESPONSIBLE:
· Music Director for both churches, Liturgy Committee, Prayer Pillar Coordinator, Formation Pillar Coordinator.
                 ACTION:
· Celebration of special Liturgical Feasts
· Community Block Rosary 
· Pilgrimages
                
                 Objective 1.2 To provide opportunities in appreciating and deepening the love of  
                                          Worship and Prayer through Eucharistic Adoration/ Holy Hour, Divine 
                                          Office, Rosary, Novena, and other forms of Christian Prayer.                                         
                 TIME FRAME:
· 1-5 years and on going
                 PERSON(S) RESPONSIBLE:
· Prayer Pillar Coordinator, Ordained Ministers, Outside speakers approved
by the Diocese.
                 ACTION:
· Divine Office
· Holy Hour and Adoration
· Retreats/Recollections
· Sacrament of Reconciliation
· Home-based Family Prayer and Novena especially during May and October
· Mission Talks during Advent or Lent
· Rosary before Sunday Masses
· Provide Devotion Materials, Audio Cassettes, DVDs for Homebound parishioners in Care Homes.

Goal 2.    Active, full, and conscious participation in the celebration of the Liturgy.

                Objective 2.1 To provide opportunities for Catechism and Evangelization during
                                              Liturgical celebrations in the homily, in the Parish Bulletin, and in  
                                              Parish Website.
           




     TIME FRAME:
· 1-5 years and on going
                PERSON(S) RESPONSIBLE:
· Ordained Ministers, Ministry Coordinators
                ACTION(S):
· Publish Parish Liturgical Activities Monthly
· Provide Short Catechism Instructions on the Liturgy in the Parish
Bulletin.
        
                Objective 2.2 To provide training and faith formation on Liturgy and Prayer.
              
               TIME FRAME:
· 1-5 years and on going
              
	 PERSON(S) RESPONSIBLE:
· Ordained Ministers, Ministry Coordinators
              ACTION(S):
· Schedule training and faith formation on Liturgy and Prayer.
· Tap Clergy and Catechists for training and formation
                 
             Objective 2.3. To provide conducive prayer space for Worship and Liturgy
                                       that includes good sound system, Music and Art, Safe and 
                                       Clean Environment in and outside the Church.
             TIME FRAME:
· 1-5 years and on going
             PERSON(S) RESPONSIBLE:
· Ordained Ministers, Ministry Coordinators
             ACTION(S):
· Consult Guidelines for Worship and Liturgy
· Training of Liturgical Ministers and Volunteers

OUTCOME/SUCCESS:
· Increased attendance in Liturgical activities.
· Better understanding, increase knowledge, and deeper appreciation of Worship and 
Prayer by the Parishioners and Ministers through active participation in the life and worship of the Church.
· Manual/Guidelines/Novena Prayer Booklets for Liturgical Ministers and Worship.
· Make available materials for Minister’s formation, such as Liturgical Workbook, Word Among Us, Magnificat, Bishop Barron’s reflections, Give Us This Day, etc. 




F O R M A T I O N


“They devoted themselves
to the teachings of the apostles
and to the communal life,
to the breaking of the bread 
and to the prayers.”
Acts 2: 42


The process of recognizing, appreciating, enhancing, and putting into use the gifts given to us by the Holy Spirit for the good of the parish community calls for FORMATION. It is our response, out of GRATITUDE (core value), for God’s gift of life and love. God is our PRIMARY FORMATOR. He forms us through his Word and Sacraments. He continues to mold us in his image and likeness. Thus, formation is an on-going process.

The model of Formation given to us is the Paschal Mystery, the self-gift of Jesus in the Eucharist. This process of formation helps the community of faith to express it in terms of a communion of life patterned after the communion of the life of the Trinity, by the Teaching Authority of the Church (Magisterium), by the Word of God and Sacraments, and by the Mission.

Hopefully, the Parish Community will grow daily as a Community of Disciples and Stewards of the Gospel to give witness to Jesus to the world in joy.

The gifts that we have identified are as follows:

· Our Ministers and Volunteers
· Our Youths, Young Adults, and Children
· Availability of Resource Persons
· Parish Programs on Formation

Goal 1     Providing Formation, Evangelization and Mission Training to Parish Ministers,
                 Volunteers, and Parishioners.

                   Objective 1.1 To provide ongoing training programs and faith formation to the 
                                              parish ministries.
	




      TIME FRAME: 
· 1-5 years and on going



                   PERSON(S) RESPONSIBLE:
· Pastor, Deacons, Outside Resource Persons approved by the Diocese,
Vicariate Resource Persons
                     
	      ACTION(S):
· Seminar/Workshop on the importance of Holy Hours, Divine Office, Prayer
Forms
· Life in the Eucharist Seminar (LITES)
· Manual for various Liturgical Ministries
                      
                    Objective 1.2 To involve the Young Adults, Youths, and children in the life 
                                              of the parish in their personal vocation search and discovery of Jesus 
                                              Jesus Christ.
                    TIME FRAME:
· 1-5 years and on going
                     PERSON(S) RESPONSIBLE:
· RCIA, RE Coordinators, Ordained Ministers, Parents as Catechists
                     ACTION(S):
· Active recruitment of participants
·  Regular announcements in Parish Bulletin, and Parish Website
· Follow up with parents
· Yearly Vocation Promotions
                  
                     Objective 1.3 To coordinate with the Diocese of Honolulu with regard to the
                                               Ministry of Protection and Respect for Human Life, Marriage and
                                               Family Life, Youth and Young Adults, Ecology, and Migrants, etc.
                     TIME FRAME:
· 1-5 years and on going
                     PERSON(S) RESPONSIBLE:
· Ordained Ministers, Ministry Coordinators
                 ACTION(S):
· Prolife Seminars, Respect Life Formation
· Participation in national, state, and local Prolife/Respect Life Activities and
Events
· Working and coordinating with other parishes for these Programs
· Formation on Ecology and the Integrity of Creation
· Encourage Ministry Coordinators and Volunteers for greater participation



Goal 2.    Active, full, and conscious participation in the Liturgical Life of the Parish.

                    Objective 2.1. To offer a Liturgy Preparation Program that includes Liturgy
                                                For the Youth and Children.
                 
   PERSON(S) RESPONSIBLE:
· Deacons
· Parents as Catechists, Trained Ministers
                   ACTION(S):
· Regularly study, reflect, pray, and share the Sunday Word of God 
· Bring the Devotion of our Patrons: Our Lady of the Holy Rosary and 
St. Theresa in the homes.
· Getting a Certification from the Diocese

                      Objective 2.2. To train and empower ministers in becoming Resource Persons for 
                                                Evangelization.
                   
                   TIME FRAME:
· 1-5 years and on going
                   PERSON(S) RESPONSIBLE:
· Diocesan Resource Persons on Evangelization and Mission
· Resource Persons approved by the Diocese
· Resource Persons in the Vicariate
                  ACTION(S):
· Identify parishioners with Aptitude and Leadership potentials
for training in Team Building, Communications, Evangelization, and Mission
· Allocate budget for this Formation Ministry of the Laity
· Increase number of Ministers, Volunteers, and Lay Catechists.
· Code of Conduct for Ministers and Volunteers

OUTCOME/SUCCESS:
· Active participation of our Young Adults, Youths, and Children in the life and ministry of the Parish
· Greater sense of ownership and participation in the life of the parish community and the wider community
· Improved skills in Communication and team building among the Ministers and Volunteers
· Parents/Guardians’ support for the Formation and Evangelization of our Young People




S E R V I C E


“As each one has received a gift,
use it to serve one another
as good stewards
of God’s varied grace.”
1 Peter 4: 10


Our Christian faith calls us to move from the altar of the Church to the altar of the world, that is, from Worship to Service. Receiving from God the welcome and the nourishment we need as individuals and as a parish community, we now translate it into loving service of others. The core value of the pillar of service is LOVE. It is love that motivates us to reach out to our needy brothers and sisters.

In imitation of Jesus at the Last Supper, we too, wash the feet of others, especially the feet of the poor and those who live in the margins. In the Eucharist, we are empowered by the Holy Spirit to “bring the good tidings to the poor, to proclaim liberty to captives, recovery of sight to the blind, to let the oppressed go free, and to proclaim a year acceptable to the Lord” (Luke 4: 18-19). We are challenged to help transform the selfishness and competition that the world thrives in into a culture of mercy and solidarity with the poor. In doing so, service becomes a pursuit of human dignity for every one of the children of God.

Such can only be a true act of service if it springs not from a sense of obligation but as a response to the love that we ourselves have received from Jesus Christ. The focus then is not on our own compassion but rather on the mission, that is, the mercy and compassion of Jesus Christ and of his Church.

The gifts we have identified are the existing Parish structures and programs: Social Ministry and Outreach, Justice and the Integrity of Creation, Respect Life Ministry, Migrants.


Goal 1.       Responding to the call of Evangelization by centering the Social Ministry and 			      Outreach, Justice, and the integrity of creation on the person of Jesus Christ, “who 		      came not to be served but to serve and to give his life as a ransom for the many”.              
                   (Mt. 20: 28).

                 
                   Objective 1.1 To recruit volunteers to join in the programs and activities of the 
                                             Ministry of Social Outreach and Justice.
              


     TIME FRAME:
· 1-5 years and on going
                   

	     PERSON(S) RESPONSIBLE:
· Food Pantry Coordinator, Ordained Ministers, new recruits
                  ACTION(S):
· Providing monthly distribution of food, used clothing, and others in 
coordination with Hope Services and Food Bank
· Encouraging parishioners and benefactors to donate perishable and 
non-perishable goods to our Food Pantry Program
· Sending non-perishable goods outside our parish and in other parishes
· Continue to identify families in need of our Food Pantry Program
· Reaching out to the ethnic minorities such as the Chuukese, etc., and expand as identified

                 Objective 1.2. To implement the Diocesan Programs for the Respect for Life, 
                                           Marriage and Family Life, Vocation Promotion, Prayer Rallies

                 Objective 1.3 To help and assist the Micronesian Community with a Pastoral Plan
                                           that reflects their faith and culture. 
                                         
                 TIME FRAME:
· 1-5 years and on going
                 PERSON(S) RESPONSIBLE:
· Pastor, Deacons, Respective Ministry Coordinators
                 ACTION(S):
· Awareness through dissemination of brochures, flyers, banners and
through prayer intentions


Goal 2.     Encouraging commitment of Parishioners to increase financial contributions to 
                  support the Parish Pastoral Plan.

                 Objective 2.1 To create a Committee on Development that would be responsible
                                            for raising funds for the parish mission projects.
                 TIME FRAME:
· 1-5 years and ongoing
                 PERSON(S) RESPONSIBLE:
· Ordained Ministers, Finance Committee, Stewardship Committee
               


  ACTION(S):
· Periodic Financial Report
· Forming a Development Committee and a Capital Campaign Committee
· Occasional reach out to parishioners
· Ethnic Nights

GOAL 3.	Maintenance of the two churches.

Objective 4.1	To create an atmosphere of Hospitality and a welcoming   
                           Environment.
Objective 4.2 To expand the capacity of HRC to accommodate 
                          more parishioners and to create a Confessional 
                          Room.
TIME FRAME:	
· 1-5 years and on going
PERSON(S) RESPONSIBLE:
· Hospitality and Sub-Committees, Building Committee, Maintenance Committee, Volunteers, PPC



ACTION(S):
· Regular Church Fumigation
· Maintaining the painting of the church
· Regular maintenance of fire extinguishers
· Ramp must be handicapped compliance.
· Landscaping and ground maintenance for the two churches
· Security cameras for both churches
· Portable sound system for Holy Rosary Church
· Confessional for Holy Rosary Church 
· Maintenance of the sound systems as needed
· Maintenance of HRC Classrooms


GOAL 4.	Building a “new” parish church in the existing lot in Mountain View.

                          Objective 5.1 To continue the process of discerning the best option to replace
                                                    the old St. Theresa Church.
                          Objective 5.2 To continue the Fund-Raising Campaign for a new church building.
                          Objective 5.3 To start a Capital Campaign Program.
                          Objective 5.4 To create a committee that will handle this Project.    


                                              
	
	TIME FRAME:
· 1-5 years and on going
		PERSON(S) RESPONSIBLE:
· Building Committee, Finance Council, Parish Pastoral Council, Pastor, Ordained Ministers
		ACTION(S):
· Buy remnant property
· Upgrade Cesspool to wastewater system
· Construction of Parking lot




OUTCOME/SUCCESS:
· Monthly Food Pantry Distribution
· Greater appreciation and support for the Church’s stance on Life, Justice, and Ecology
· Increase of funds to implement the goals and objectives of Parish Pastoral Plan 
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