STAR Aquatics Volunteer Quick Guide

Timer
· Stand at your assigned lane
· Start/stop the watch each heat
· Push the plunger as the swimmer touches the wall
· Record swimmer times

Head Timer
· Start two backup watches every heat
· Step in if any lane timer needs help
· Keep timing running smoothly

Runner
· Collect timer sheets after each event
· Pick up DQ slips from meet officials
· Carry printed results and timer sheets to admin

Locker Room Monitor
· Sit outside locker rooms monitoring entry
· Ensure Safe Sport rules are followed
· Be a visible, supportive adult presence

Warm‑Up / Cool‑Down Monitor
· Watch the secondary pool
· Keep traffic flowing safely
· Enforce posted rules

Volunteer Check‑In
· Welcome volunteers
· Confirm their role
· Hand out credentials
· Direct them where to go

Hospitality
· Set up food and drinks
· Restock as needed
· Keep the room clean and friendly

Announcer
· Read events and heats
· Share meet updates
· Keep the energy positive and clear

