STAR Aquatics — Meet Volunteer Roles
Timer
Timers operate stopwatches and plungers, record finish times, and help ensure accurate results. You get the best view in the house — right at the end of the lane. No experience needed; quick training provided.
Head Timer
The Head Timer supports all lane timers by starting backup watches and stepping in if a timer’s watch fails. This role keeps the timing operation smooth and efficient.
Runner
Keep the meet moving by carrying all the important paperwork between the deck, officials, and the scoring table. It’s a low‑pressure job, but it’s absolutely essential for keeping the meet running smoothly.
Locker Room Monitor
Provides a Safe Sport–approved adult presence outside of the locker rooms. Helps maintain a safe, respectful environment for all athletes monitoring traffic and ensuring no adults enter.
Warm‑Up / Cool‑Down Pool Monitor
Oversees the secondary pool during warm‑ups and cool‑downs. Ensures swimmers follow posted rules, keeps crowding under control, and maintains a safe environment.
Volunteer Check‑In
Greets volunteers, confirms assignments, distributes credentials, and directs volunteers to their stations. Sets the tone for an organized, welcoming STAR Aquatics meet.
Hospitality
Supports coaches, officials, and volunteers by maintaining the hospitality room. Responsibilities include food setup, restocking drinks/snacks, and keeping the area clean and inviting.
Announcer
Serves as the voice of the meet — reading events and heats, sharing updates, and keeping the meet flowing. A clear speaking voice and comfort with a microphone are helpful.

