ERHOA meeting notes – November 3rd
Attendees: Trey, Ken, Joe, Jeremy, Samantha/Jake
Ken motion for meeting to start – Joe 2nd : Meeting starts at 5:29pm CST

· Last month minutes approval – Samantha approves, Ken 2nd – meeting minutes are approved
· Finance report
· Nipsco paid twice 
· Flanagan’s/labels paid
· Paid for postmaster certified letter
· Money order received for previously bounced check
· 1 resident paid late fee and outstanding dues
· Discussions on writing off debt for house that owed dues that was sold during a sheriff sale
· This year’s budget variance will be under
· Next couple meetings to discuss next year’s budget
· Jake motion for approval of finances, Joe 2nd – finance report approved
· Motion for $50 gift card for 1st place for Christmas lights contest
· Gift card will be from Valparaiso Chamber Commerce 
· Jeremy to set up a way to vote via a survey monkey or google form
· Trail to be looked at, but believe to be good after clearing
· New business
· Parking on road
· Setting up teams/zoom virtual call in case not all members can make it
· Open discussion
· Determined time and date of next meeting

Motion to dismiss by Ken, Trey 2nd – meeting adjourned at 6:31pm CST

