ERHOA meeting minutes – January 5th, 2026
Members present – Samantha, Jacob, Trey, Joe, Jeremy, Ken
Ken motion to start meeting, Joe 2nd – meeting start at 5:30 on the dot

· December minutes approval
· Ken motion to approve, Samantha 2nd

Treasurer’s Report
· Finance review for entire year
· Interest and balance sheet matches checking
· Formula off, Ken to fix and email for approval
· Email received and was approved by board for updates to finance report
· HOA fees outstanding
· End of year financial discussions
· Phase 2 of nature trail
· Signage by nature trail
· Raise NIPSCO costs for this year to $1000
· Payment overcost
· Will account on budget
· Change with budgets to have net positive on sheet for 2026
· 2026 budget changes 
· NIPSCO to $1000
· Website from $240 to $300
· Garage sale from $500 to $400
Treasurer’s Report approval
· Joe motion, Jeremy 2nd

Other Business
· Christmas decoration contest winner tally confirmed
· Trey to deliver winning gift card

Landscape light removal
· January 20th possibly they will remove
Update website bubble
· Put congratulations to Christmas lights winner, mention snow and cars on road

2026 Project ideas
· Block party – park and trail/music
· Jeremy to look into more
· Easter egg hunt in park
· Need to discuss how we handle

Phase 2 nature trail
· Install 2 benches
· Stone / Mulch
· Plaques possibly

Website updates
· Payment link has 2.9%
· ACH fee .8% or $1.60
· Eat $.17 via CC or $.02 ACH
· Motion to drop ACH
· Ken motion, Joe 2nd
Move Socials
· Move Socials to Jeremy

Open Discussion
· Joe taking over finances in the interm
· Reached out to John Sutt for new ACC members

Adjourn – 6:51pm CST



