ERHOA meeting minutes – Dec 1st, 2025
Members present: Samantha, Jacob, Ken, Trey, Joe, 
Ken motion to start, Jeremy to second – all approve start 5:31pm CST

· November minutes approved
· Ken motion to approve, Joe 2nd 

Treasurer’s Report
· Last 7 entries
· Money order deposited 
· $20 late fee 
· Grounds guys spray
· 2 Nipsco bills
· Interest accrued 
· Monthly statement and acct receivable and payable match
· Budget report – 2025
· Some overs some unders
· We need to decide what to go forward with in 2026
· Lights up front and entrance fixes
· Approving budget by next meeting
· Samantha motion to approve, Jeremy 2nd
· Trey talked to account about how to set up bad debt expense non-tax so Revenue and expenses balance out
Old business
· Website being updated
· We are going to have a payment section
· Samanatha updating color scheme
· Payments can be bank details, card, google pay
· Samantha will use personal card to test and will be reimbursed
· Trey to use his address for Stripe since we can’t use PO Box

· Motion to make Trey make his house address and info on the stripe
· Jeremy motions, Ken 2nd 
· Put Christmas lights contest in bubble and remove cars 
· Jeremy to take over socials
· Vote for holiday lights signs approval 
· Discussion
· Motion to approve the sign for $150
· Samantha motion, Ken approve

New Business
· Free roaming dogs email
· Ken responded, county issue
· Cars on road
· Nothing we can due per covenants 
· Illumination complaint from resident about them being rude 
· Will discuss with resident personally 
· Company seemed to walk on her property
· Ken reached out about construction trucks in subdivision by Carlisle that was blocking views on 100 on the North side
· No response from county 
· Signs displaying 
· Complaint to be sent to lawyer to get legal advice
· Motion to send complaints to Todd Leeth for legal advice on signs in property
· Ken motion, Samantah 2nd 
Open discussion
· Newsletter feedback
· Encourage to visit website
· Reform ACC
· John and 2 others
· Reinforce lights for safety 
· Next meeting Jan 5th  @ 5:30pm CST - hybrid
Meeting adjourned at 6:43pm CST
	Ken motion to adjourn, 2nd Jeremy


	

